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During this past year, I had the 

good fortune to be able to interview 

many of America's most impressive 

thought leaders, the CEOs whose 

experience, expertise, and talents have 

guided some of America's most 

successful companies. 

In reflecting on their stories, I asked myself whether there is one core 

thread that ties them all together. 

I believe there is. 
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I thought it particularly relevant during these gloom and doom times. The vast 

majority of the CEOs I interviewed are facing extraordinary challenges. Yet, they 

are adapting to the circumstances pushing forward with solutions. Battered 

perhaps, but they are persevering, overcoming, building, shaking their fists at 

Covid-19. 

Why this digital book? Certainly, to share insights and solutions from bright 

minds leading America into the future. 

But there is more. There as an energy these interviews exude. A feisty spirit that 

refuses kneel before Covid-19. Their companies may have taken some body blows, 

but they will still be standing when the final bell rings. 

Standing and thriving. 

We at Bitbean want to share that exhilarating realistic optimism. 

We encourage you do the same. 
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145 ..............Meryl Kennedy | Kennedy Rice Mill, LLC
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173 ............................Blake Waltrip | a2 Milk Company

175 .............Charles Watson | Tropical Smoothie Café
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179 .......................... Ridvan Tatargil | Eastern Accents

181 .................................................... Brian Wilson | Pair

183.................................................Vikas Agarwal | Kaya

185 ..................................................Miki Agrawal | TUSHY
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191 ............................... Kyle Armbrester | Signify Health
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195 ...........................................Dr. Ed Buckley III | Peerfit

197 ................. Dee Burrowes | The Mindset Strategist

199 ..................................Michael Cammarata | Neptune
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201................Britt Canady | Tough Mudder Bootcamp

203 ...................Alexander Cardona | OneShare Health

205 ..................... Cindy DiBiasi | 3D Communications

207.....................Brad Ehrlich | Orangetheory Fitness

209................................................John Estrada | RiseWell

211............................................Shaun Grove | Club Pilates

213 ........................................... William Kornegay | WIRL

215 .......................................................Jon Lensing | Apollo

217 ..............................................AJ Loiacono | Capital Rx

219 ............................................... Sarah Luna | Pure Barre

221 ...............................................Kirk Myers | Dogpound

223 ...................................................Bryan Pate | ElliptiGO

225..................Jeramy Ragsdale | Thrive Senior Living

227......................Alyssa Rapp | CEO Surgical Solutions



229 .............................................Victoria Repa | BetterMe

231 ................... Rob & Andrew Scott | Legends Boxing

233 .................................................Dr. John Serri | EyeQue

235.......................................... Wendy Shafranski | Vero
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237 .........................................................Chaho Song | Iluna

239............................................ Brian Underwood | Prüvit

241 ..................... Paul Ver Hoeve | Mission Healthcare

243 ...................................Dr. Samant Virk | MediSprout

245 ...........................Kurt Waltenbaugh | Carrot Health

247 .............................................. David Alwadish | ItsEasy

249 ................... Deborah Calmeyer | ROAR AFRICA

251 .................... Sloan F. Dean III | Remington Hotels

253.......... Mark Domitrovich | Pioneer Tavern Group

255 ......................................Charlie Harding | Let’s Roam

257 ................ Dr. Terika L. Haynes | Dynamite Travel

259...............................Christie Lawler | CJL Consulting

261 .......................... Clark Twiddy | Twiddy & Company

263 ................................. Suzanne Willian | The Co-Co

265 ......................... Josh Bersin | Josh Bersin Academy

267 ............................................... Greg Brown | Reflektive

269 ................... Ketan Dattani | Buckingham Futures

271 .............................. Mir Garvy | Job Market Solutions

273 ....................................... Jennifer Hargreaves | Tellent

275 ...........................................Tom Kosnik | Visus Group

277........................................................Conor Smith | Cella

279 ..............Robin Throckmorton | Strategic HR Inc



281............................ Jeffery T. D. Wallace | LeadersUp

283 ........................... Mike Zani | The Predictive Index

285 ..............................................Jill Canetta | Experian

287 ...................................Jennifer Carlson | Washington

Technology Industry Association

289 .................... Danielle Cohen-Shohet | GlossGenius

291........................................ Stacey Epstein | ServiceMax

293 ............................... Eric Haller | Experian DataLabs

295 ........................................... Alex Hargrove | NetLaw

297........................David Harouche | Multimedia Plus

299 .......................... Bethany Hollars | BrickSeek.com

301......................................Yanyan Ji | ecoATM Gazelle

303 .........................................Barry McCarthy | Deluxe

305 ..............................Shane Menking | Data Foundry

307............................................Aled Miles | Sauce Labs

309 .............................. Chris Miles | Miles Technologies

311 ..................................... Graham Mills | techspert.io

313 ...........................................Mychelle Mollot | Solace

315 .........................................Luba Pashkovskaya | Verv

317.................................................Eeva Raita | Futurice

319 ......................................... Dave Saben | New Horizons

Computer Learning Centers

321...................................... Nigel Vaz | Publicis Sapient

323..................................... Yvonne Wassenaar | Puppet

325.............................................. Jan Webering | Avenga



327 .................................. Sam Hodges | Vouch Insurance

329 ..................................Chini Krishnan | GetInsured

331..................................................Alok Alström | Appjobs

333 ............................... Mikkoh Chen | Trusted Health

335 .................................................... Fred Goff | Jobcase

337 ............................................................. Dan Gusz | Lloyd

339 ........................................... Jean Hamon | Hivebrite

341 ................................................. Axel Hefer | Trivago

343 ..................................................... Victor Ho | Fivestars

345 ..........................................Gary Lipko | witz Vyond

347 ................................. Mark Loranger | Braavo Capita

349............................Konark Ogra | Rural Handmade

351....................................................Michael Papay | Waggl

353 ............................................... AJ Richichi | SENTIO
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357 .....................................Siddharth Sinha | Dresma Inc

359 ................................ Mathieu Stevenson | Snagajob
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363 ........................................ Daniel Odess | GlobalPro

365 ...........................Eric Wagner | Converge Ventures

367......................Ross W. Albers | Albers & Associates

369 .................................................... Jeff Bell | LegalShield

371 ............................................ Jotham Stein | Attorney
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375 .........................................Jim Berlin | Logistics Plus

377 ................................ Rachel Braun Scherl | SPARK

Solutions for Growth

379 ....................................................Marc Brener | EEI
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385 ....................................Rick Cottrell | BizResults.com
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397 ............................... Mark Crames | Northern Group
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409 ........................ Matt Certo | Findsome & Winmore

411 ........................................................Jay Dettling | Ansira
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415.............................. Rob Farinella | Blue Sky Agency
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419................Chris Genge | 1st on the List Promotion

421....Stefan Georgi | Turtle Peak & Copy Accelerator

423 .....................................................Ben Gerster | Joybyte

425 .......................Andres Giraldo | The Skyline Agency

427 .................................. Kean Graham | MonetizeMore

429.....................................Jeremy Greenberg | 97 Switch

431 ....................................Chris Hirst | Havas Creative

433..................................................Adrian Ho | Zeus Jones

435 ........... Jessi Honard and Marie Parks | North Star
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437...............................................Dr. Ivan Misner | BNI

439............................................... JB Kellogg | Madwire
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445 ...........................Laurel Mintz | Elevate My Brand

447............................. Carolyn Morgan | Precisioneffect

449................................. Erika Nuno | Champion City
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453..................................................... Luke Sartain | upUgo

455..........................................Ben Swartz | Marcel Digital

457 ........................................... Andrew Woods | Duckpin

459..................................... Mitchell Davis | BiblioLabs

461 Adrian Rashad Driscoll | Driscoll Entertainment

463 .................................David Kopp | Healthline Media

465....................................Tiffany Rafii | UpSpring PR

467................................ Justin B. Wineburgh | Alkemy X



469 ......................... Nick Friedman | College HUNKS

Hauling Junk & Moving

471 .................................... Michael McAlhany | UNITS
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479 ................ Connie Evans | CSolutions Consulting

481 ........................... John Gamboa | The Two Hundred

483 ..................................... Dorothy Gibbons | The Rose
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493 .............................. Howard Sublett | Scrum Alliance

495 ............................ Brenda D. Wilkerson | AnitaB.org

497........................................ Isabel Aagaard | LastObject

499 .....................................................Cassy Aite | Hoppier

501......................Jason Bingham | Trane Technologies

503.................... Steven Bronson | Interlink Electronics

505 .... Fatema Hamdani | Kraus Hamdani Aerospace

507.........................................Tracy Hansen | ProGlove

509....................................... David Indursky | ENCON

511 ...................................... John Jonas | OnlineJobs.ph

513 ............................. Joe Lewis | Painting with a Twist

515 ............................Christy McGlothlin | Home Rule



517..................................... Jason Middleton | Silver Air

519 ......................................... Kiril Mugerman | Geomega

521 ............. Jim Renacci | Former Ohio Congressman

523 .......................Michael Sbrocchi | Speedy Transport

525...........................................................Oded Shorer &
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529............................................................ Ray Zinn | Micrel

531 ......................................Connie Chesner | Armored
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547 ...............Mario Veraldo | Reinvention Revolution
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571 .....................................Abdallah Mouneimne | Dubai
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587 ......................................... Grier Allen | BoomTown
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595 ............................................. Christal Bemont | Talend

597..........................................Pat Calhoun | Espressive

599 ................................................... Sam Caucci | 1Huddle

601.......................................... Francis Chantree | Yardi

603 ...................................................... Mike Ettling | Unit4
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611...............................................Tom Gilman | Biosero

613................................................ Ashira Gobrin | Wave
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617 ...............................Harry Hedaya | Send it By Text

619 ........................................... Sean Knapp | Ascend.io
621 ....................................... Deepak Kumar | Adaptiva

623 ............................................... John Lauer | Zipwhip

625............................................Moodi Mahmoud | NEXT

627.......................................... Liam Martin | Staff.com

629.............Marne Martin | IFS Service Management

631..........................................Troy McAlpin | xMatters

633 ....................................... Matt McConnell | Intradiem

635 ................................. Keith Metcalfe | Traction Guest

637................................... Nader Mikhail | Elementum

639..................................... Michael Morris | Topcoder

641 ...... Steve Murphy | Epicor Software Corporation

643 .................................. Morris Panner | Ambra Health

645 ................................... Rick Ralston | Contract Logix

647 ...................................Suresh Sambandam | Kissflow

649..............................................David Sharp | PaySimple

651 ......................................Gunjan Sinha | MetricStream

653 .........................................Jake Sorofman | MetaCX

655 ................................................Sam Staley | Event.Gives
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669 ..........................................Jeremy Jackson | Shift Lab

671 ................................... Kasey Kaplan | KWK Studio

673 ...................................................... Dr. Ying Li | Aisensa
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693..........................................Evan Dash | StoreBound
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What I have found in our business is that companies are 
taking this time to find new ways to automate as much as 
possible. Many farmers are looking for new ways to 
scout their fields, and this has opened many doors for us. 
We have also been in contact with many agronomists 
and ag-tech companies that are looking to partner with 
us. The general trend that I 
am seeing is that people 
have been unable to con-
tinue on with their day-to-
day lives as usual, and now 
have time to find new ways 
to optimize.

On  
Rebuilding 
Post  
Covid-19

Samuel Baker
FARM FLIGHT

People 
have time 
to find new 
ways to 
optimize
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

It really depends on what you are doing, but as general 
encouragement, I would say keep an eye out for new 
opportunities. There’s an infinite amount of ways to 
develop your career. As a general rule, always be 
thinking about how you can make others’ lives better. 
Once you figure that out, everything else will fall into 
place.

I can’t say that any particular podcast or book has inspired 
my current business, but what I can say is that I have many 
mentors that have helped guide me along on this journey. 
While podcasts and books are great sources of knowl-
edge, they can’t offer the type of personal guidance that a 
mentor has.

Read the full interview online
https://www.bitbean.com/ceos-speak/sam-baker- 
of-farm-flight/

Connect with us

Samuel Baker
FARM FLIGHT
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I am a believer that whatever trends existed in the pre- 
economy are going to be accelerated in the post-COVID 
world. Little Leaf Farms is fortunate to be a food produc-
er and an essential business, so we have fully maintained 
operations through the pandemic. We primarily sell to 
grocery stores, and our sales surged as everyone was 
eating at home. We are in 
the beginning of building 
out a locally grown food 
economy where consum-
ers want greater knowl-
edge about where and how 
the food they eat was 
raised and grown, and this 
trend is only going to advance.

On  
Rebuilding 
Post  
Covid-19

Paul Sellew
LITTLE LEAF FARMS

Consumers 
want greater 
knowledge 
about where 
and how
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Paul Sellew
LITTLE LEAF FARMS

I would encourage others to learn from this experience. 
The goal is not to return to pre-COVID normalcy. Rath-
er, we should all aim to grow and improve and make the 
‘new normal’ a more sustainable, efficient, and effective 
system for everyone.

I follow a business thinker named Patrick Lencioni, and 
a great book he wrote is called “The Advantage,” which 
articulates a lot of my beliefs in how a business should 
be run. The book discusses how organizational health 
can be a key strategic advantage in succeeding and, most 
importantly, how to create a high performing culture 
around this idea. When I started in my career, it was 
more about me and not the team. Then, I realized it had 
to be about the team and not just about me being suc-
cessful. Great teams build companies and attracting and 
retaining great people is the first step in the process.

Read the full interview online
https://www.bitbean.com/ceos-speak/paul-sellew-of- 
little-leaf-farms/

Connect with us

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast
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...We see the greatest area for continued growth in our 
online business, so we will continue to put resources 
behind it. We also will be relying more on our social 
channels, affiliate relationships, and digital marketing 
efforts to build brand awareness. We are going to have to 
get creative with our retail-
ers as they will need us to 
help drive traffic back to 
their stores. And as always, 
innovation is what drives 
our success, so we have to 
keep at it even during these 
difficult times.

On  
Rebuilding 
Post  
Covid-19

Jodi, Lori, and Kari Caden
BELLY BANDIT

We’re 
proud of 
the fact 
that we’ve 
taken hits
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Jodi, Lori, and Kari Caden
BELLY BANDIT

“A successful woman is one who can build a firm foun-
dation with the bricks others have thrown at her.” We’re 
proud of the fact that we’ve taken hits, but come out 
stronger. There’s nothing easy about building a business, 
and we’ve all learned to drown out the noise and just 
keep building.

Early in our careers, we were gifted “The Seven Habits 
of Highly Effective People.” We were really influenced by 
it, and in many ways, it guided us as we built the business. 
Of course, once we launched Belly Bandit® and now, 
proof®, our downtime is minimal, but we still squeeze in 
the occasional podcast. Right now, we’re loving “Made 
Women” co-hosted by Drea de Matteo and Chris Kush-
ner. We love hearing from strong women, and these two 
are raw, realistic, and never fail to make us laugh!

Read the full interview online
https://www.bitbean.com/ceos-speak/jodi-lori- 
and-kari-caden-of-belly-bandit/

Connect with us

Your  
favorite 
“Life 
Lesson 
Quote”

Favorite 
Book or 
podcast
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When the economy starts to normalize, we expect to 
have the normal growth that we’ve been used to, but what 
we’ll take with us is a lot more discipline when it comes to 
working hard, being smart with every bit of energy we 
spend in the business, and 
taking nothing for granted. 
Looking deeper into what 
we could and maybe should 
have been doing all along, 
it’s clear that this time has 
given us back our grind and 
our hustle...we’re really 
trying to take advantage of this time to broaden our hori-
zons past travel and into other relevant verticals. We’re 
redefining who we are as a company, who our target 
demographics are, and we hope to reach even more peo-
ple in the post-COVID economy.

On  
Rebuilding 
Post  
Covid-19

Dan Demsky
UNBOUND MERINO

take 
advantage of 
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For the businesses that got hurt by this that were able 
to survive, I think the lesson to take with you is this: The 
things you did to survive as a business during the pan-
demic are the things you should be doing every single 
day to continually make your business better. Hopefully, 
no one goes back to being lazy in their business endeav-
ors or takes their success for granted again after this. I 
know I won’t.

A couple of books I’ve read recently that have had a huge 
impact on me are: “Meditations” by Marcus Aurelis – This 
book made me realize the importance of refining a per-
sonal philosophy that I live by like it’s the law. No book has 
ever shaped my perception of what’s important in life and 
business, and I swear I have been working three times as 
hard since I read this book.

“Do The Work” by Steven Pressfied – A short book that 
feels like a slap in the face. A lesson in how to shut out dis-
tractions, put your head down, and get the work done.

“Mastering the Rockefeller Habits” by Verne Harnish – 
Because it’s the best and most practical framework for 
running a business I’ve ever come across. It is a tool that 
has allowed me to focus on the right steps I need to take in 
order to accomplish the goals I set out for myself. Recom-
mended for businesses past the initial startup stage, look-
ing for rapid growth.

Read the full interview online

Connect with us

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Dan Demsky
UNBOUND MERINO
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Post-COVID, people’s habits may change for a long time 
to come. Work and school environments most likely will 
be different with new rules in place like face coverings 
and social distancing. However, we will continue to ac-
commodate that change by providing the products that 
will not only create a sales 
opportunity for us but 
allow consumers to go back 
to some sort of normalcy. 
Our focus will always be to 
look at the consumer and 
provide them with products 
that offer safety, fashion, 
and happiness.

Online sales will continue to grow at an even faster 

On  
Rebuilding 
Post  
Covid-19

Kevin Frija
INGEAR FASHIONS

Always try 
and test new 
technology 
and methods

9



What  
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do?

Favorite 
Book or 
podcast

Kevin Frija
INGEAR FASHIONS

pace for convenience and because people feel more safe 
buying from the safety of their homes. Online commu-
nication for school and work meetings is deemed more 
acceptable, with conference calls more preferred versus 
in face meetings. Some of our staff will remain working 
from home where deemed possible, while others that 
work onsite will continue to practice all of the safety 
protocols that we have in place to ensure our work envi-
ronment is safe and healthy for all.

Always try and test new technology and methods for 
your business because it is not all about the product or 
service, but the overall consumer experience. Amazon 
has proved the products can be the same but it’s the 
shopping experience, logistics, trust, and delivery that 
matters most to the customer. As I like to say, “You don’t 
have to reinvent the wheel, you can just reinvent the 
store that sells them.”

I plan on writing that book one day!

Read the full interview online
https://www.bitbean.com/ceos-speak/kevin-frija%20
of-ingear-fashions/

Connect with us
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Being an online business, with a remote team means that 
we are well-placed for opportunities during and 
post-COVID-19. Home sewing with an online, digital 
focus is a niche, predominantly ‘cottage’ industry. We 
stand out because of our ability to build an inclusive and 
engaged global community 
of over 380,000.

We are developing new 
online verticals such as 
Sewing Summits, sew-
alongs, and courses. Our 
subscription offering is 
also very popular with our community.
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Janine Manning
REBECCA PAGE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Look at new pain points that have arisen as a result of 
COVID-19. Can your business address any of these?

At Rebecca Page, our hands-down fav business book is 
“The Lean Startup” by Eric Reis. We made a conscious 
choice when we started the business to follow the Lean 
Startup methodology and we refer to it regularly. It’s 
been a bible for us when we are considering a new pro-
ject or assessing how our progress is so far.

Read the full interview online
https://www.bitbean.com/ceos-speak/janine-manning- 
of-rebecca-page/

Connect with us
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The Aranyani business did  not need COVID-19 simply 
because without it, we knew that we did not want to 
have a business with a huge inventory and mass 
templated products. We personalize our products. Our 
business has a zero waste policy and has a positive 

Haresh Mirpuri
ARANYANI
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would always call on the fashion fraternity to first and 
foremost avoid any waste that our industry dumps into 
the environment. I also would encourage everyone to 
avoid monetary waste and focus on creating products 
that will build the supply chain. This industry is growing 
at a great cost to many others. Instead, we should com-
pete on skills and technical ability rather than low-cost 
production. Fashion is an art form and art is the 
language of our civilization. We should be conscious 
about what language we wish to speak in our 
civilization.

I am an avid reader of magazines, news, and books about 
our industry. But the biggest benefit has come from 
meeting people. I would sit and spend a day or two with 
cotton farmers. Meet dye experts, machinery suppliers, 
and agents. Meet buyers, and even talk to customers of 
my buyers when I was in manufacturing. I have spent 
days and days going to stores of brands that we 
produced for and talking to customers who enter their 
stores. Meeting people has been the best part of my 
education.

Read the full interview online

Connect with us

Haresh Mirpuri
ARANYANI
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RETOLD has many benefits to our community, two of 
the key benefits are being able to shop for fashion with-
out breaking the bank or hurting the environment. We 
want to use Post-COVID 
‘mindfulness’ as a growth 
opportunity — we are 
already seeing lots of new 
customers discovering us 
and feeling increasingly 
more comfortable with 
shopping pre-owned 
online.

Sian Rowlands
RETOLD
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Sian Rowlands
RETOLD

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage others to think about how your business 
impacts the environment; ask yourself if your business 
is making the world a better place. If all businesses did 
this, I think the world would be a much better place and 
business would come more naturally.

I am a huge lover of podcasts, some business-related 
ones I enjoy are — “How I Built This” with Guy Raz, 
“Planet Money” by NPR, and “The Pitch” by Gimlet 
— although these are just three of my library of shows 
I subscribe to, which has over 50! I also really enjoyed 
the audiobooks “Profit First” by Mike Michalowicz, and 
“Shoe Dog” by Phil Knight.

Read the full interview online
https://www.bitbean.com/ceos-speak/sian-rowlands- 
of-retold/

Connect with us
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Antonio Argibay
MERIDIAN DESIGN ASSOCIATES ARCHITECTS PC

...one of the biggest challenges we have faced is the clos-
ing of construction sites and the corresponding eco-
nomic turmoil. We are addressing these unavoidable 
aspects by turning inward and sharpening our skills and 
training so when we go back to our workplace, we will 
be stronger and better.

Our damage has been very 
light, and rebuilding will be 
healing focused. In other 
words, it is my hope that 
the process of opening and 
allowing our company to 
fully function while remaining safe will heal the 
damage done during this period. Growth will be based 
on recognizing opportunities 
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Antonio Argibay
MERIDIAN DESIGN

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

for aggressive expansion to other markets by leveraging 
the robustness of our organization.

Assess the damage, prioritize repairs, and keep your eyes 
open for opportunities that will speed those necessary 
repairs. Getting up and running will be critical to take 
advantage of opportunities.

A solid philosophical foundation is essential to achieve 
success in one’s business and career. Philosophy is crit-
ical because it drives values and they in turn drive the 
trajectory of a career and business. There are several 
books that have been very formative for me, but “Medi-
tations” by Marcus Aurelius has been most pertinent for 
my personal growth.

Read the full interview online

Connect with us
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I envision several opportunities for our business to grow 
and pivot. Most notably, our clients will be looking to 
re-imagine their workplaces — from offices to restau-
rants. We’ve already started working with some of our 
NYC-based restaurant 
clients like Boqueria to 
redesign the spaces for 
Post-COVID safety while 
also maintaining their 
signature dining 
aesthetics…

...I’m looking into new 
market sectors that we will actively pursue like industri-
al distribution and the suburban office market. I think 
there’s also an opportunity for us to grow within the 

Christian Giordano
MANCINI DUFFY
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Christian Giordano
MANCINI DUFFY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

mall business. What will malls look like Post-COVID? 
I’m looking forward to working with our teams to re-
think those spaces in the future.

I would encourage others to empower designers to solve 
a lot of the challenges that we’ll face Post-COVID.

My favorite podcast is “The Tim Ferriss Show” because 
it’s an escape and feels like a nice break from the news. 
We have similar approaches to business, what’s the 10% 
that will give you 90% of your results?

Read the full interview online
https://www.bitbean.com/ceos-speak/christian- 
giordano-of-mancini-duffy/

Connect with us
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Paul Hosage
TREAD CONNECTION

We are thankful that we do not have to rebuild. To date, 
we have awarded new franchise licenses every month in 
2020, and sales are also up at our active locations. Our 
focus will be on growth. We have had a solid game plan 
from the start, and with 
the success we had in the 
first quarter we were able 
to accelerate the roll-out of 
several new upgrades to 
our system. We are posi-
tioning ourselves to scale 
and have laid the frame-
work to increase the number of locations and vans we 
can get on the road per month.
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Paul Hosage
TREAD CONNECTION

I would encourage others to see what they can do to 
innovate in their business and not be afraid of risk. 
What COVID should have taught us all is that nothing is 
completely safe or protected, so you have to be ready to 
adapt. This is something most companies, especially in 
the automotive industry, have not been focusing on.

I wish I could tell you the last book I have read. My 
wife is an avid reader and former literature teacher. My 
daughter is named after her favorite book, “Emma.” I just 
can’t seem to sit still long enough to read anything front 
to back. I do like watching videos on topics I am interest-
ed in, reading new articles, and I do have a few podcasts 
and audiobooks I need to start spending more time on. I 
am a hands-on learner, and again, I think the people you 
surround yourself with are a huge source of information, 
experience, and knowledge that you can soak in.

Read the full interview online
https://www.bitbean.com/ceos-speak/paul-hosage- 
of-tread-connection/

Connect with us
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We believe strongly in retail and local service being the 
cornerstone of light electric mobility products such as 
electric bicycles, but we started to invest in developing 
our online channel many years ago. It’s still a small part 
of our business, but cer-
tainly COVID has acceler-
ated the growth of sales 
online. It’s a channel that 
will continue to grow in 
the post-COVID world 
and will be more impor-
tant than ever.

Richard Thorpe
GOCYCLE
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Richard Thorpe
GOCYCLE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Whatever you are doing in life, there is immense purpose 
and satisfaction, regardless of the outcome, in the pursuit 
and journey to never stop learning and developing in 
whatever it is you set out to do.

Unfortunately, I don’t have time to read books — run-
ning a company that is growing in all manner of ways is 
all-consuming — the book I’m reading and writing at the 
moment is “Gocycle. No Compromises!” and the chap-
ter we are currently on is how to prepare for the unex-
pected — like a global virus pandemic that sees us sell 
more Gocycles in one month than we sold in our entire 
2013! It’s going to be a great read!

Read the full interview online
https://www.bitbean.com/ceos-speak/richard-thorpe- 
of-gocycle/

Connect with us
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Romain Gaillard
THE DETOX MARKET

As a CEO, my pre-pandemic days were defined by trying 
to forecast the future and anticipate curveballs. When 
COVID-19 arrived, it was the ultimate black swan—a 
reminder of our collective humanity and vulnerability. No 
one saw it coming. How 
could we have? Instead of 
mulling over the past or 
worrying about the future, 
I’ve been encouraging 
myself and my loved ones to 
channel that energy con-
structively. Take back con-
trol. Invest in yourself and your ability to find your footing 
no matter how shaky the ground. Resilience and grit are 
built from responding to crisis—not running from it.
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Romain Gaillard
THE DETOX MARKET

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Crisis does two things: It removes the noise and forces 
you to focus on what’s truly important. This pandemic 
has turned out to be the ultimate elimination diet. We 
cannot travel, see loved ones, or engage in normal every-
day activities, which gives us time to reconsider the sta-
tus quo. There’s never been a better time to trim the fat, 
shed what’s not working, and harness that freed energy 
toward what feels right. Ask yourself the big questions 
you typically don’t have the bandwidth to ponder: What 
do I like? What am I missing? What needs to be reintro-
duced? Clarify what matters to you, both personally and 
professionally, and implement accordingly.

I’ve found that looking at times past offers valua-ble 
insight for guiding decision-making, honing intuition, 
and avoiding the reinvention of the wheel. History also 
brings a powerful perspective. Business, like life, comes 
with unavoidable peaks and valleys—there are going to 
be periods when you feel stuck and stagnant or backed 
into a corner. During those challenging moments, I find 
perspective in figures like Franklin Delano Roosevelt 
(there’s a great documentary series on PBS about U.S. 

presidents), Winston Churchill (Andrew Roberts’ 
biog-raphy is excellent), and Charles de Gaulle (I loved 
Max Gallo’s take). Seeing the ups-and-downs of their 
lives helps me reframe my mindset. What I’m dealing 
with pales in comparison!

Read the full interview online
Connect with us
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The post-COVID economy will be greener, more sus-
tainable, more plant-based with a focus on health and 
wellness, this is where I see growth and opportunities…
We are doing a big focus on growing our online business, 
improving our website, 
listening, and answering 
the needs of our communi-
ty. We are working closely 
with our retail partners as 
stores reopen with larger 
sampling programs.

Valéérie Grandury
ODACITÉ
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think this pandemic has accelerated the trend that 
shopping is going online, so focus on your online 
offerings.

Right now — because stress management takes a whole 
other level in the middle of the pandemic, I’m reading 
“The Power of Full Engagement” about managing your 
energy and not your time. While I’m aware that your 
energy is the key to high performance as well as health, 
happiness, and life balance, I need to be re-inspired to 
focus on my energy, not my time, both on and off work.

I’m also hooked on “All the Wiser” a podcast that truly 
inspires you to live your life to the fullest. Each episode is 
an extraordinary, raw, and inspiring interview of people 
that have gone through the toughest challenges and ma-
jor life-crisis, but turned them into positive outcomes. A 
reminder that we can be incredibly resilient in adapting 
to negative events and hardships, that can help us grow 
into the person we really want to be… and ultimately 
happier individuals.

Read the full interview online
https://www.bitbean.com/ceos-speak/val%C3%A9rie- 
grandury-of-odacit%C3%A9/

Connect with us

Valéérie Grandury
ODACITÉ
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Emilie Hoyt
LATHER

As a company that has always strayed from sales and 
gimmicks and leaned more heavily into consistent prod-
ucts of integrity and approachable costs, we plan to stay 
our course. We will continue to offer non-toxic, natural 
products in an honest way.

That being said, when this 
global pandemic hit, the 
importance of readily avail-
able protective products 
became clear. To help keep 
our community safe and 
healthy, we dipped into the 
resources we had available 
to us. We were able to quickly launch our Hand Sanitiz-
er with Moisturizing Aloe, not only to keep germs away 
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Emilie Hoyt
LATHER

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

but also to help with the drying effects of the product’s 
alcohol (as well as chapping from excessive hand wash-
ing). We’ve also partnered with companies like Jaanuu to 
make face masks more readily available to people as they 
prepare to re-enter the world. And to promote hygiene 
moving forward, we are in the process of releasing a Face 
Mask Applicator – to help keep hands and products clean.

Stay your course. Don’t take advantage of people’s 
vulnerability. Should businesses choose to adjust their 
foundational platforms, it should only be to help their 
consumers - not for the purpose of profit. This goodwill 
is what has helped build LATHER’s customer loyalty 
through good times and bad, and I would advise no dif-
ferently to a fellow business owner.

Brené Brown’s “Dare to Lead” has put me more in touch 
with my instincts. Her words and lessons have helped 
me fortify the courage to take risks.

Read the full interview online

Connect with us
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...For me, not working isn’t an option, so I quickly pivot-
ed and focused my energy on driving my online sales. I 
revamped my website, offered virtual consultations, took 
on new inventory, and did a lot of online seminars and 
speaking engagements to 
drive business to my Insta-
gram and website...
I’m going to remain 
focused on the online 
aspect of my business, 
with personal services in 
California still halted, it’s 
all I have. So, I’m putting all of my energy into engaging 
new and existing clients and offering new and inno-
vative products on my website.

Candace Marino
THE LA FACIALIST
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Candace Marino
THE LA FACIALIST

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I really do believe that Instagram is the most powerful 
tool we have right now as business owners, it’s 100% free 
marketing...When people connect with someone, they 
really do want to support that individual’s business. I 
know Instagram can be intimidating, but it’s really about 
creating a community. When you engage and interact 
with the people who follow and support you, they feel 
so valued...Having an Instagram and staying active is 
really how you create brand recognition and loyalty.

“The Ambitchous Podcast” by Katie Boyd. Katie’s mis-
sion is to teach people to declutter their lives physically, 
mentally, and spiritually to make room for the things you 
want in life. I began listening to her in January 2019, and 
I really credit her for encouraging me to leave a job that 
was no longer serving me and make my goal of being 
self-employed a reality. Without a plan, I resigned but 
trusted that I’d get to where I wanted to go because of 
my mindset. I truly believe that a positive attitude is the 
most valuable thing that one can possess. We don’t get 
to choose what happens to us every day, but we can 
choose how we react, and how we allow things to affect 
us.

Read the full interview online
https://www.bitbean.com/ceos-speak/candace-marino- 
the-la-facialist/

Connect with us
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Over the past two months, we have built capacity by 
bringing onboard expert advisors in telemedicine, digital 
health, diagnostics, and vaccines. We recently published 
the most comprehensive article on the status of diagnos-
tics globally. We are pub-
lishing another paper 
predicting which vaccine 
platform will likely form. 
We have adapted to the 
times and are seeing that 
translational knowledge 
— language that builds  bridges between the masses and 
health. There is value in unpacking traditionally 
scientific jargon and inviting the wider population into 
empowered learning about their well-being.

Ali Ardakani
NOVATEUR VENTURES
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Adaptation is the key to success. Seek opportunities 
during the COVID-19 times to advance your healthcare 
innovation. This is something that nature does well, and 
that we should learn from rapid development to new in-
formation and the integration of that wisdom to respond 
with collective intelligence in the future.

“The 7 Habits of Highly Effective People” by Stephen 
Covey, and “Think and Grow Rich” by Napoleon Hill are 
two of my favorite books. My favorite part of “7 Habits of 
Highly Effective People” is when Covey highlights doing 
everything in life with the end in mind. This has inspired 
me to live life every day as if it’s my last day, full of fun, in-
spiration, and contribution. My three favorite takeaways 
from “Think and Grow Rich” are that you become what 
you desire, to have faith in yourself, faith in your future 
and faith in your abilities, and that you have the answer 
to every conceivable question with the aid of a network.

Read the full interview online
https://www.bitbean.com/ceos-speak/ali-ardakani- 
of-novateur-ventures/

Connect with us

Ali Ardakani
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Dr� John Dobak
DERMTECH

As we were all thrust into this new reality and forced to 
adapt in a short period of time, the significant response we 
received to our telemedicine solution quickly reinforced to 
us the unmet need in this particular area of medicine and 
dermatology. We look 
forward to building out 
our capabilities and 
services to optimize and 
streamline these offerings 
for patients and physicians 
in the future and also evaluate how we can potentially 
expand telemedicine solutions across our broader 
precision genomics platform.
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Would you 
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do?

Favorite 
Book or 
podcast

Dr� John Dobak
DERMTECH

When asked about his opponent’s game plan before a 
fight, Mike Tyson is famously quoted as saying, “Every-
one has a plan until they get hit in the face.” Everyone 
wants to “have a plan,” but that plan has little meaning 
once a crisis hits and leaves everyone dazed and con-
fused. That doesn’t mean you don’t plan, but you have 
to recognize the limits of that work. Leadership is not 
about having a plan — it’s about defining a vision that 
gives people purpose. If you create a vision, the plan will 
emerge. Now is the time to either reaffirm your vision 
or create a new one.”

I started my first company right after my medical school 
training when I had no experience managing people. 
“The One Minute Manager,” a thin little “how-to” book, 
gave me some basic tools about managing different 
types of people that I still find useful today, things like — 
give  praise, don’t be afraid to redirect your team 
members, and write down simple and tangible goals to 
pursue. I also listened to the “Play Bigger” audiobook on 
the rec-ommendation of my Chief Commercial Officer 
and it really made me think differently about how to 
position a company for success.

Read the full interview online
https://www.bitbean.com/ceos-speak/dr-john-dobak- 
of-dermtech/

Connect with us
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Historically, the construction industry lags in innovation, 
and the client experience can be poor. However, Amicon 
prides itself on a forward-looking approach rooted in an 
understanding of client goals. We have an opportunity 
to transform the way busi-
ness is done in our industry 
and drastically improve the 
overall client experience. 
Clients want efficiency and 
value, they always have and 
they always will. By offer-
ing a portfolio of services 
across multiple sectors, Amicon is built as a modern, 
full-service construction industry firm. We can reduce 
layers of overhead on a project and the size of our net-
work allows for us to bring only the top, vetted 

Adam Mopsick
AMICON
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Adam Mopsick
AMICON

professionals to each project. We are able to customize 
solutions specific to a client’s needs rather than trying to 
force them into a service outside of our expertise.

I think it would be irresponsible not to advise all busi-
nesses to properly manage expenses and focus on 
surviving through the next market cycle. This is a time 
to reorganize and plan for the future. We are excited 
about what’s next for our industry and South Florida, 
especially.

Early in my career, I spent most of my time working on 
small details rather than the big picture. I wasn’t fo-
cused on how to grow the business or my own personal 
growth, for that matter. It took me years to rediscover a 
passion for learning and how much valuable information 
is out there. Now I take classes, listen to podcasts, and 
read books on business and leadership every day. There 
are takeaways from everything that can change your tra-
jectory. Sometimes it only takes one thought to inspire 
you with something that will change your life. For exam-
ple, I love topics on business (Good to Great), leadership 
(Dare to Lead, 7 Habits of Highly Effective People), and 
entrepreneurship (How I Built This).

Read the full interview online

Connect with us
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I plan to continue to focus on things that are within my 
control. That’s all anyone can do. I can continue to work 
on my website’s SEO to bring customers to my site. I can 
continue to offer a unique 
and valuable product that 
isn’t offered anywhere else 
in its sector. I can continue 
to provide quality custom-
er service to the customers 
I have so that they will 
want to provide referrals in 
the future.

David Vranicar
FBS FORTIFIED & BALLISTIC SECURITY
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David Vranicar
FORTIFIED & BALLISTIC SECURITY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

If, as business owners and entrepreneurs, we continue 
to take those risks and work hard, eventually we will find 
opportunities for growth and success.

I always go back to “Learning to Lead” by Ron Williams. 
The author has made his way through incredible chal-
lenges. It very much made me realize that our entire lives 
are a classroom. Everything we have been through up 
to this exact moment in time has helped prepare us for 
today. For this very moment, we are experiencing.

If we handle our problems one at a time, knocking out 
the smaller ones first, then we can handle the larger ones 
that seem overwhelming.

Read the full interview online
https://www.bitbean.com/ceos-speak/david-vranicar- 
of-fbs-fortified-&-ballistic-security/
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We’ve been planting the seeds of our recovery and fu-
ture growth through our current marketing efforts. Our 
plan is to continue to ramp up this marketing as things 
stabilize. People will have put off their spring cleanings 
for a few months now, and 
we’re going to capitalize on 
the pent-up desire for fresh 
floors and furniture. Addi-
tionally, we’ll be making a 
strong push to better capi-
talize on the commercial 
market. It’s always been a 
part of Oxi Fresh, but we’ll be working to make it a more 
significant portion of our business in the future.

Jonathan Barnett
OXI FRESH CARPET CLEANING
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Jonathan Barnett
OXI FRESH CARPET CLEANING

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Try to think of the best-case and worst-case scenarios for 
your business and build action plans accordingly. If you’re 
expecting a rush for your services, have a plan ready to 
rapidly bring on more workers. If you worry that cus-
tomers are still going to be hesitant to come into your 
store, market the heck out of your delivery and curbside 
pickup options. Because things are still in flux, you have 
to be flexible and ready for anything, good or bad.

I’m a big fan of “Traction” by Gino Wickman, specifically 
the Level 10 Meeting format that he espouses. I’ve found 
that it’s been a great way to manage my growing team 
over the years. It lets me keep my finger on the pulse of 
what everyone’s doing, makes it easier to stay aware of 
issues, and turns solution finding into a collaborative 
effort. It’s a great read.

Read the full interview online
https://www.bitbean.com/ceos-speak/jonathan-barnett-
of-oxi-fresh-carpet-cleaning-how-we-plan-to-rebuild-
in-the-post-covid-economy/
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Consumer preferences will be permanently altered. 
Some things will not go back to the way they were 
pre-COVID-19. We must anticipate what those prefer-
ences and apprehensions will be. While navigating the 
acute demands of our 
current situation, we are 
preparing to alter our way 
of business to meet these 
evolved expectations. For 
example, people will want 
to travel less for business… 
Do I need to hop on a 
plane to look for an opportunity or is there another way? 
They will want contactless and frictionless transactions. 
Also, we can be more efficient in leveraging virtual train-
ing. Do we need the same amount of office space? 

Mike Bidwell
NEIGHBORLY
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Mike Bidwell
NEIGHBORLY

Be aware of what is going on around them. If you are in 
a decision-making capacity for a business, be observant, 
anticipate, and take action. There are opportunities to 
find new efficiencies and preserve and even grow your 
relevance in the future.

Two books come to mind. The first is “The Art of 
Selling” by Tommy Hopkins. When I was starting my 
Rainbow business, I decided out of desperation to go 
door-to-door (commercially) to solicit carpet cleaning 
work. Sales had never been my strong point, so I 
ordered the audio version of “The Art of Selling” to 
listen to as I would drive around. A few years later, my 
franchise became the largest commercial carpet cleaner 
in our city, built on direct sales, and I give Tommy 
Hopkins credit for that. The other book that I’d 
recommend is “The Seasons of Life” by Jim Rohn, and it 
is all about lifestyle management. The essence of Jim’s 
message in this book is to be thoughtful and deliberate 
about your life, your ca-reer, your family, and your 
philanthropy. This really made an impact on how I’ve 
built the career I have today.

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Read the full interview online
https://www.bitbean.com/ceos-speak/mike-bidwell- 
of-neighborly/
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My priority is going to be laser-focused on making sure 
every business model is sustainable and built with profit-
able growth. Productivity is also front and center. I’m 
learning that we can get more done with less and that 
some of our old ways of 
doing things were just 
straight up inefficient (the 
number of meetings that 
could have been emails…)! 
Now that we have been 
forced to streamline the 
way we do things, we’re 
seeing that there are more effective models to drive 
productivity.

James Brennan
LIVELI
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James Brennan
LIVELI

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

...No one had a model for what we’re all facing right now 
and we’re all braving the storm together. After this is all 
said and done, I think people really need to evaluate what 
the worst-case scenario could be and make a plan for 
how they can get through it.

“Setting the Table” by Danny Meyer. I read this before 
I had my hospitality group in place, but I think it really 
translates well beyond the restaurant and hospitality 
industry. It goes into basic business practices and has 
served as my ultimate guide to servicing and caring for 
other people. To this day I carry learnings from this 
book with me and integrate them into my businesses. 
I also ironically read “The Hard Thing About Hard 
Things” by Ben Horowitz, right before this pandemic 
began, and it has become somewhat of a playbook for me 
through this trying time that we’re all trying to navigate 
through right now.

Read the full interview online
https://www.bitbean.com/ceos-speak/james-brennan- 
of-liveli/
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We haven’t survived unscathed, but in the wake of 
COVID-19, we immediately put our heads down and 
focused on advancing items that were already on the 
product roadmap that will help support home sharing 

Wendi Burkhardt
SILVERNEST

in a COVID-19 
environment. We’re 
assuming that we’re in this 
for the long haul and want 
to provide our members 
with tools that will sup-
port them through the 
process. Those will be forthcom-ing in the next few 
months. We’re also dedicating a good amount of effort 
and resources to establish new guidelines, help our 
home-sharers assess their COVID-19 readiness, and, as 
mentioned above, provide them with financial relief 
during this time.
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Wendi Burkhardt
SILVERNEST

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

To simply be compassionate. Also, try not to be reactive. 
We have to respond quickly and thoughtfully to what’s 
in front of us and overreacting is counterproductive. 
The amount of inaccurate info out there is 
overwhelming, and acting on it could lead us all to make 
detrimental mistakes for our business. Instead, my 
advice is to do your homework and be patient to 
determine what is ac-curate for your business. We’re 
being delivered messages of panic and fear, and to 
sustain a business during the pandemic, it’s important to 
figure out what does really impact you and the best way 
to stay calm and navigate through it all without 
influence.

...the “A16z” podcast hosted by Andreessen Horowitz 
and the “Masters of Scale” podcast hosted by Reid Hoff-
man. Both podcasts curate incredible tips and knowl-
edge from proven and experienced entrepreneurs that 
I’ve been able to apply to my business. I appreciate that 
they cover a broad range of considerations when build-
ing a business, such as tips to prudently scale and areas 
where operational efficiencies can be improved. They 
also aren’t centered on any one sector.

Read the full interview online
https://www.bitbean.com/ceos-speak/wendi-burkhardt- 
of-silvernest/
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Our vision and mission were always to bring reliability 
and transparency into supply chains — and I think this 
still holds true. There’s so much room for efficiencies in 
the supply chains that power our world and we’re here 
to bring that. This pan-
demic has shown us just 
how fragile our supply 
chains are and I think it’s 
imperative that we get 
back to the drawing board 
with our factories and 
suppliers to figure out just 
how we can be more efficient.

Kathleen Chan
BENCHWORK
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Kathleen Chan
BENCHWORK

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Really double down on your business, understand what 
value you’re bringing to your customers and if your 
customer base is still looking for the service or product 
you’re selling. This pandemic turned industries upside 
down and it’s important to approach from a place of em-
pathy and value when growing your business.

I’m a huge fan of NPR’s “How I Built This” podcast. I find 
it fascinating how the founders that I look up to built 
their businesses from scratch and I really admire Guy 
Raz’s ability to really get down to the details of mistakes, 
learning and lessons that each founder made. It honest-
ly was my crash course in a lot of ways when it came to 
building and growing my companies.

Read the full interview online
https://www.bitbean.com/ceos-speak/kathleen-chan- 
of-benchwork/
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I try to read trends and apply them to my business. Dan-
by Appliances is in the freezer business. That will go up 
with people concerned with food security. We are in the 
fridge business. Again — households will need more 
fridge space because they 
eat at home more. I even 
see wine coolers as doing 
well as people entertain 
more at home. So, it 
sounds like I am in the 
perfect business — right? 
Not really — we have huge 
market share in hotels — that business will be down. We 
sell to many retail stores — so online will need to be the 
focus. It is seeing what trends there are and moving 
resources to the right trend.

Jim Estill
DANBY APPLIANCES
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Do not define yourself too narrowly. By opening up who 
you and your company are, you open up opportunities.

I read so much; it is difficult to choose just one book. I 
embraced eMyth — create systems and process around 
everything. I enjoyed 22 Immutable Laws of Marketing 
and have become a marketer over time. On a similar vein, 
Influence — the Psychology of Persuasion.

Read the full interview online
https://www.bitbean.com/ceos-speak/jim-estill-of- 
danby-appliances/

Connect with us
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We are expanding in our B2B world and our virtual 
digital offerings. We are also growing our media business 
which includes launching a membership program. Local 
media is rapidly changing and it’s our goal to cheerlead 
for our community and 
help our members have 
fun. We believe if we can 
do that effectively a mem-
bership program is a great 
way to grow the business. 
In our legacy business that 
was thriving before COV-
ID, our plan is to reopen as we can take prudent steps in 
adjusting operations and processes to ensure players are 
able to stay healthy!

Robert Kinsler
UNITED FREY
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

For those in the B2B space, there is a big opportunity to 
serve remote and distributed teams. There are lots of 
tech plays in that area but there is room as well as room 
on the services side as well. There is also opportunity 
in the B2C space around virtual engagement and enter-
tainment as well. The demand may change over time, but 
fundamentally I think people have been introduced to 
the idea of virtual entertainment in a new way that has 
created opportunities.

The two books most impact for me recently are the 
“Subtle Art of Not Giving a F*ck” and “Factfulness.” The 
prior does an amazing job outlining the difference be-
tween fault and responsibility and how important it is as 
leaders and entrepreneurs for us to understand that dif-
ference. The latter is a great book about how we digest 
and filter information in the world and the importance 
of having a fact-based world view.

Read the full interview online
https://www.bitbean.com/ceos-speak/robert-kinsler-of- 
district-fray-magazine/

Connect with us
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Our positioning is to ride the e-commerce boom, so 
we’ve grown our business during COVID-19. We plan to 
continue this growth and hopefully get back to in-per-
son interactions like having the team in our office, at-
tending Trade Shows, and 
being able to see our team 
in China. When we are 
allowed to travel to Asia/
South America, we plan to 
continue our growth by 
expanding our Factory 
Network and operations to 
more countries in those regions.

Zack Leonard
GEMBAH
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

If you are struggling, scrutinize your P&L as much as 
possible. Find ways to maximize your bottom line. If you 
are not struggling, find ways to hire people that will make 
your business grow. There are a ton of talented people 
looking for jobs right now. Take advantage of that and 
bring on your next A Team player.

An oldie, but a goodie: “The 7 Habits of Highly Effective 
People.” This book helps frame humans to think, act, and 
do on their terms. It’s a compelling message and one to 
which I frequently return.

Read the full interview online
https://www.bitbean.com/ceos-speak/zack-leonardo- 
of-gembah/
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The single most important thing our business can do as 
we emerge from this is to really take the time to listen to 
consumer needs. I mean really listen. Get in touch with 
them directly and hear what they are saying, what they 
are doing, how they are 
feeling. And then adapt 
accordingly, with urgency. 
Old ways won’t likely deliv-
er results post-COVID. We 
have to open our eyes and 
ears to new ways of work-
ing, shopping, and living. 
To grow ALTWELL we will need to innovate how we 
work, how we interact with consumers, how we launch 
new products. The channels we sell to will be refreshed 
post-COVID and am sure new ones will emerge.

Amy McDonald
ALTWELL
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Amy McDonald
ALTWELL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Listen to the pulse of the new consumer and ask lots of 
questions. Don’t assume things will return to their prior 
state, even after lots of time. Expect change. Our “new 
normal” will likely have emphasis on the “new” over 
normal.

As a leader one there is one book that I have used with 
my teams in the last few years. It allows me to incor-
porate lessons from a competitive spirit and my love 
of sports, specifically NCAA basketball, too. It’s Jay 
Wright’s book “Attitude.” Jay is the coach of Villanova 
Men’s Basketball, he led teams that won 2 NCAA cham-
pionships in 3 years. I love this book because it has great 
lessons about striving for excellence, honoring those 
that laid the path before you, teamwork, and importantly, 
how you can’t change the last play that didn’t work, but 
you sure can learn from it and change the next one.

Read the full interview online
https://www.bitbean.com/ceos-speak/amy-mcdonald- 
of-altwell/
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There is going to be consolidation in every industry. 
Weaker players will go out of business or sell, leaving 
better-positioned firms for success. It will also give many 
the opportunity to reassess strategies. For ACCO, we 
are looking towards how 
we continue to drive our 
branded position in val-
ue-added categories like 
planners, dry-erase prod-
ucts, and workspace tools. 
This includes a larger focus 
on our digital efforts and 
more direct-to-consumer 
marketing.

Adam Smith
ACCO BRANDS
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Adam Smith
ACCO BRANDS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Define your VCP “Value Creation Position.” In other 
words, what are your resources and capabilities, and 
what activity system do you use to drive these? Every 
successful business needs a competitive advantage, so 
focus on what makes you different.

I had the opportunity to attend a workshop with Cart-
er Cast and have found a lot of value in his book, “The 
Right- and Wrong-Stuff: How Brilliant Careers Are 
Made and Unmade.” His position is that we will all be de-
railed at some point, likely by something that helped you 
get where you are. This is a really new topic and inter-
esting to learn more about your pitfalls to prevent them 
from being a barrier to success.

In a similar vein, Marshall Goldsmith’s “What Got You 
Here Won’t Get You There” can help you understand 
yourself and your own tendencies that may help or hurt 
your ability to be successful. I’ve found it important 
throughout my career not to rest on my laurels, and to 
regularly reflect on key choices or behaviors and learn 
from them for the future.

Read the full interview online

Connect with us
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Well, I don’t think there is really such a thing as a 
`post-COVID economy’ — we will never really be 
post-COVID, we will never un-experience what we’ve 
experienced. Now more than ever it is important to 
ensure that we are doing all 
we can to lift people up vs. 
knocking them down. We 
all want the same thing out 
of life, health and happi-
ness for ourselves and 
those we love. I hope the 
memory of COVID will 
continue to remind us of that simple fact...We will con-
tinue to do what we’ve always done. Focus on quality, 
value, service and empathy. It was a good policy 
pre-COVID and will be post too!

Scott Tannen
BOLL & BRANCH
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Scott Tannen
BOLL & BRANCH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Other employers need to embrace the positive impact 
that balance can and does have on their employees. Time 
off is critical and not everyone needs to be in the office 
every day, just so you can watch them work. COVID has 
made business dinosaurs evolve and begin to trust others 
— and in many cases, the result has been fantastic.

It’s cliché to say “Start With Why” by Simon Sinek, but 
his message just speaks to me. More recently, “Shoe 
Dog” by Phil Knight holds a special place in my heart. It’s 
funny because my dad worked for Adidas in the ’80s and 
I was brought up to think less-than-highly of anything 
having to do with Nike. After reading the book, his deter-
mination, passion, and spirit resonate so well with me. 
Now, Phil Knight would 100% be at that mythical `if you 
could have dinner with any three people’ table for me.

Read the full interview online
https://www.bitbean.com/ceos-speak/scott-tannen-of- 
boll-&-branch/
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Once we’re there, we’ll evaluate the economy, see how 
healthy we are as a business, and then reassess our go-
to-market strategy. For us at MOON, influencers and 
content creators play a big 
role in our marketing plan. 
They are our core con-
sumer base and find 
MOON very useful in their 
everyday lives. So, we will 
figure out the best ways to 
continue to connect with 
this group.

Erica Valcourt
MOON ULTRA LIGHT
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Erica Valcourt
MOON ULTRA LIGHT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to study their market and find 
creative ways to survive in a post-COVID 19 world. It 
will be tough but being creative and innovative while 
staying true to your brand will allow consumers to con-
tinue to support your brand. I also think that companies 
should dive deep and outline what problem(s) their 
company is truly solving and highlight this to consumers.

There were several books that I read that really helped 
to shape and mold my career. Books like “The 7 Habits 
of Highly Effective People,” “How to Win Friends & 
Influence People,” “Think and Grow Rich,” and “Out-
liers” kept me motivated and inspired as I navigated 
through my career. I spent a lot of time studying the 
success of others.

Read the full interview online
https://www.bitbean.com/ceos-speak/erica-valcourt-of- 
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I do think that focusing online we will find ways to grow 
a lot of initiatives we’ve been wanting to do but whole-
sale didn’t fully support. We believe in inclusive sizing 
— something that most retailers don’t purchase. Most 
stores don’t even order 
large or extra-large sizes, 
we are using this opportu-
nity to expand our sizing 
up to 4x, as we have been 
thrilled to find out (and 
have collected a lot of data 
on our website) that many 
fuller figured women are excited about our offerings and 
we firmly believe clothing should be made for a much 
broader size offering than what currently exists from 
most stores and online retailers.

Amy Voloshin
PRINTFRESH
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage other businesses to be open to selling more 
online and direct to your customers to embrace diversity 
and inclusion in their product offerings, sizing, and brand 
imagery. Businesses need to be held more accountable 
to featuring POC and with different bodies and abilities. 
When you have your own website and are able to sell 
directly you are able to control your brand’s appearance 
and values very clearly — I think all businesses should 
and can do better.

My absolute favorite podcast to listen to is “Second Life” 
which is all about female entrepreneurs and how they 
have made it to where they are now. It’s really helpful to 
hear about how so many people who you think have it all 
figured out had missteps, and that it was a slower process 
than social media would have you believe.

Read the full interview online
https://www.bitbean.com/ceos-speak/amy-voloshin- 
of-printfresh/
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...our focus is on supporting our existing franchisees as 
they begin to re-open. We will be helping them develop 
new financial plans that speak to the potential of an 
extended downturn in our economy while also being 
smart about how market-
ing dollars are spent.

We will be accelerating our 
new franchisee develop-
ment efforts to continue 
bringing solid business op-
portunities to more people. 
In this area, we will spend 
more money than we originally planned for at the begin-
ning of the year, building on the recent successes we’ve 
seen with our revised discovery process with candidates.

Kevin Wilson
BUZZ FRANCHISE BRANDS
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Be honest with the situation you find yourself in and 
challenge yourself to look at the data to make future-ori-
ented decisions. So many bad decisions get made by 
thinking that our present state will be what we experi-
ence in the future. That is almost never the case. Many 
of Warren Buffet’s greatest investments have been made 
when everyone else believed the world was going to end. 
It’s a difficult and very uncomfortable position to be in 
when everyone is playing defense — the correct and 
opportunistic long-term decision is to play offense.

One of the greatest business academics of all time is 
Peter Drucker, and “The Effective Executive” is one of 
my favorite books he has written. This is an easy and 
timeless read, with practical steps that can make all man-
agers both more effective as decision-makers and more 
efficient with their time. If you are looking to get more 
out of a day, this is a must-read.

Read the full interview online
https://www.bitbean.com/ceos-speak/kevin-wilson- 
of-buzz-franchise-brands/
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In the past few months, and now as we rebuild and move 
to a post-COVID economy, we will continue to be nim-
ble and embrace our resilience as a community.

Importantly, our teachers recently became students 
again. Purnell collaborated with Landmark College, a 
college located in Vermont 
exclusively for students 
who learn differently, to 
enhance our ability to 
teach diverse learners on-
line. Landmark tailored its 
course curriculum to align 
with Purnell’s mission and 
commitment to integrating the Learning and Wellness® 
approach. All student-facing staff are participating in 
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Anne M� Glass
PURNELL SCHOOL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

this educational professional development program in 
preparation for fall. 

I would encourage other businesses to consider all sce-
narios and have multiple plans in place that are in the best 
interests of your staff, customers and clients, keeping 
them regularly informed and updated. I cannot em-
phasize enough the importance of school leaders — and 
leaders in other industries — to be visible, accessible, and 
transparent about their organization’s plans. Set clear 
expectations and encourage lines of open and honest 
feedback and communication. Constantly evaluate, as-
sess, reevaluate, and make adjustments where and when 
needed. 

It’s so hard to narrow it down…”Emotions, Learning, and 
the Brain: Exploring the Educational Implications of Af-
fective Neuroscience” by Mary Helen Immordino-Yang, 
“Thought and Language” by Lev S. Vygotsky (an oldie but 
a goodie), and “We Feel, Therefore We Learn: The 
Relevance of Affective and Social Neuroscience to Edu-
cation” by Mary Helen Immordino-Yang, and Antonio 
Damasio in “Mind Brain and Education.” These two 
books and the academic journal piece have continued to 
inform my understanding that all learning is inextricably 
connected to affect and to language, and that information 
synthesis must always be personally relevant.

https://www.bitbean.com/ceos-speak/anne-m-glass-of- 
purnell-school/
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First, I don’t think we should think of this as a means to 
transfer or change things for after the pandemic. You 
need to think about how to change things right now. 
For us, children of course still need to be educated, and 
we need to make the most 
of that experience even if 
we are not in the same 
physical space. Now that 
we’ve created Bennett 
Live and shared that with 
the world, it’s important 
for us to begin thinking 
about how we can further engage with our school fami-
lies in Chicago and those who have started to enjoy just 
a little bit of Bennett in their homes around the world. 

Cameron Smith
BENNETT DAY SCHOOL
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Cameron Smith
BENNETT DAY SCHOOL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Don’t wait. Don’t be paralyzed. Do as much scenario 
planning as you can. I have to say, having a plan, even 
though it is so detailed with so many different deci-
sion tree points and scenarios to consider, feels much 
better than not having a plan at all. At the same time, 
it’s important not to act too soon. So many things are 
changing quickly, so it’s important to take your time 
and gather as much information as you can. See how 
things evolve, have your playbook, and be ready to 
move quickly.

I really enjoyed reading “The Future of Humanity” by 
Michio Kaku. To run a social enterprise and to be an 
entrepreneur, now more than ever, you have to im-
agine a world in your own industry that might not 
have ever existed before, while also rooting what you 
do in that which is familiar enough to others so that 
they will want to come along for the journey. This 
book was really a primer on all things outer space 
related and related to the burgeoning space economy, 
which made me realize it was as clear as day that my 
children could not be educated for the future awaiting 
them by doing things the way they have always been 
done yet to expect a different outcome. That is the 
definition of insanity! The book not only inspired me 
in part to build the school that my children and others 
deserved for the future awaiting them, it also inspired 
my own fascination with space. I am definitely a space 
nerd and a lifelong learner.

Read the full interview online
https://www.bitbean.com/ceos-speak/cameron- smith-
of-chicagos-bennett-day-school/
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Thankfully, we help people launch sales careers in a 
growing industry (software and tech companies), so the 
downturn was only a couple of months for us...I decided 
to offer software companies consulting and also free 
hires through Q3 2020. 
That’s helping them 
through an unsteady time, 
and I’m happy to make the 
investment now to give 
our members more great 
companies to work for.

On the admissions side, 
I’ve set a mission to help 10,000 people start six-figure 
software sales jobs by 2024. That’s inspiring my staff to 
find creative ways to help more people, like reaching out 
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Josh Jordan
PREHIRED

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

to folks having a hard time paying bills. 

This is a great time to reflect on what’s important to 
you. Every crisis brings new opportunities, so take some 
time to define your new destination and then count the 
cost to get there.

My favorite is the Bible. Not just because I’m a 
Christian, either. The people in the stories are great 
influencers. They moved people to shift their beliefs, 
which is hard to do even these days, let alone when you 
could get killed for what you believed... Putting aside 
whether one be-lieves Jesus was who he said he was, the 
man influenced an entire people and entire generations 
through today. Countries and empires have come and 
gone, but this man’s belief systems are still in place. That 
makes him a master influencer or, if you’re in sales, a 
master “salesper-son.” Imagine if Jesus had Instagram. 
I’m joking. Jesus had no technology and is still among 
the top influencers the world has ever known. I love 
studying people who’ve had a huge impact on others 
like that.

Read the full interview online
https://www.bitbean.com/ceos-speak/josh-jordan- 
of-prehired/
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COVID-19 pushed people apart and people really want to 
come back together. They want to connect with someone 
they can trust and learn things from. However, the world is 
moving faster and people are not as willing to sit as long. 
Virtual is not a perfect 
substitute for everything we 
get out of in-person meet-
ings, but it does have the 
potential to deliver some 
new types of experiences.

I want to build the platform 
where it’s like going to your 
favorite business conference except you get access to the 
most interesting breakout sessions and automatically get 
to sit at the table with the most interesting attendees.

Roy Lamphier
EXCELERATE AMERICA
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Roy Lamphier
EXCELERATE AMERICA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

First and foremost: Challenge your own assumptions. 
Seek out people different from you. You don’t have to 
agree, but you need to test your thinking. Beware of pan-
aceas or group think.

I used to be a huge fan of “How I Built This” and Stan-
ford University’s “Entrepreneurial Thought Leaders.” 
Listening to the struggles and challenges of other entre-
preneurs and how they overcame them was motivating. 
Being in a different job and in the Midwest, it helped 
stretch my imagination of what was possible and really 
nurtured my entrepreneurial thinking.

Read the full interview online
https://www.bitbean.com/ceos-speak/roy-lamphier-of- 
excelerate-america/
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We’re going to focus on online outreach and content 
creation through new channels. Search engines are 
great, but there are other platforms and channels, like 
YouTube, Pinterest, and 
voice search, that provide 
an opportunity for growth. 
I want to explore channels 
like these to not only ac-
quire customers but also 
give potential customers 
another way to consume 
the information they need.

Jason Patel
TRANSIZION
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Jason Patel
TRANSIZION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Do business in good faith. If you hold your dealings and 
conversations with others to a high standard, then we 
are giving our country a fighting chance to cultivate 
hope and prosperity in the long term. This will breed 
new leaders, ideas, and solutions that can put us back on 
track. Each of us needs to do our part.

The social fabric of the American entrepreneurship and 
business sectors is strong compared to that of the polit-
ical and media sectors. As entrepreneurs, we can grow 
trust in our field and inspire young people and newcom-
ers, both of whom will contribute to the comeback our 
country will make.

“Obstacle is the Way” by Ryan Holiday is an incredi-
ble book on stoicism, which I embrace. The book has 
changed my life for the better. It’s full of stories and 
accounts of prominent people, some businessmen, some 
athletes, some political leaders, and how they dealt with 
adversity. Holiday is a non-pretentious and straightfor-
ward writer, which makes the book a great tool to harken 
back to whenever the moment calls for it.

Read the full interview online
https://www.bitbean.com/ceos-speak/jason-patel- 
of-transizion/
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We have taken the time to learn new marketing tech-
niques and skills. We are rebuilding our websites and 
databases. We are adding 
products for sale on our 
online stores, including 
our merchandise. We are 
expanding our reach in 
other markets across the 
US and even in Canada. 
And, personally, this situa-
tion has made me really 
ponder politics.

Steve Clayton
SOUNDSKILZ
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Would you 
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do?

Favorite 
Book or 
podcast

Steve Clayton
SOUNDSKILZ

I encourage other readers to take some time to find out 
what is really important to them. Is it time or money? Is 
it business or family? Is it all of the above? When you set 
your mind on your priorities, things will be a lot clearer. 
Educate yourself with what is going on in our country, 
state, county, and city. Make a decision on what direction 
you want to take with your life, your career, your busi-
ness. How can what you do make a difference? I have 
come to the obvious conclusion that you only have one 
life. Live purposefully!

One book that I really enjoyed reading and took to heart 
was “Tools for Titans” by Tim Ferris. Tim’s interviews 
with top performers in various industries and walks 
of life highlight similarities and differences in their ap-
proaches to life, business, and success. It was this book 
that introduced me to the importance of mindfulness 
and life balance.

Read the full interview online
https://www.bitbean.com/ceos-speak/steve-clayton- 
of-soundskilz/
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We are entering what normally is our busy season. 
Unfortunately, with events across the US being can-
celed, our sales have slowed. However, a few customers 
are still planning future events and weddings. I expect 
this to affect us for at least 
the next 2–3 months, but 
likely take a year to fully 
recover. We are taking this 
downtime as an opportu-
nity to update our prod-
ucts and add new products 
for the future. Hopefully, 
life will resume as normal soon, and our customers will 
be planning “coming out of quarantine” parties in the 
near future!

Kim Hawkins
EVENTSWHOLESALE.COM
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do?

Favorite 
Book or 
podcast

Kim Hawkins
EVENTS WHOLESALE

I hope the change is minimal and temporary. I do think 
that PPE equipment and increased sanitation will be 
needed for large events for a while though...We import 
many of our products, and the coronavirus has slowed 
and even halted production of some items that we sell. 
We are placing large orders to stock up on all of our best 
sellers and have even had to locate new suppliers.

I would encourage other business owners to focus on 
the things that you can do to make business better dur-
ing the pandemic and after the pandemic is over, rather 
than focusing on what is out of your control.

There is an excellent book on product sourcing that has 
really helped me throughout the years: “What to Sell on 
eBay and Where to Get It” by Chris Malta and Lisa Sut-
tora. Whenever I get in a rut trying to find new products, 
I pull this book out for inspiration.

Read the full interview online
https://www.bitbean.com/ceos-speak/kim-hawkins-of- 
eventswholesale-com/
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Attila Keskin
DESIGNSCENE
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We have already been proactive and developed some 
innovative digital event options for both existing clients 
and potential clients, which have garnered a positive 
response. The team has really pulled together and em-
braced learning new skills and adapting approaches  for 
events in a virtual world. 
This is the new reality 
until we can do large scale 
events, which is clearly our 
first love, but it’s about 
how we can bring the live 
skills into the digital 
experience and leverage for the future.
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Attila Keskin
DESIGNSCENE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Don’t go dark unless you have absolutely no option. Be 
proactive and see what else you can use the skills of your 
team for. We all have to adapt in order to survive, and 
you never know, maybe things will be even better in the 
long run.

I read a lot of trade and business news on the regular. 
One of the books that I have found most helpful and in-
fluential throughout my time is “Seven Habits of Highly 
Effective People” by Stephen Covey. It’s practical, clear, 
and pretty simple to understand and put into action. 
It helps you see what you want and explains how to be 
proactive in achieving it.

Read the full interview online
https://www.bitbean.com/ceos-speak/attila-keskin- 
of-designscene/
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...we are setting systems in place that will make our 
guests feel safe and comfortable attending the events 
that we produce. In parallel, we are looking at alternative 
revenue streams that will get us through until our regular 
business comes back, and 
could well be viable op-
tions for ongoing business 
in the long term. I asked 
the team to look deep 
down inside yourself and 
the company and ask at the 
core, what do you 
really do and what are you good at? Take these skill sets 
independent of what we currently offer and see how we 
can translate them into a new market opportunity. 

Jeff O’Hara
PRA BUSINESS EVENTS
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Jeff O’Hara
PRA BUSINESS EVENTS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Don’t sit still! Do not presume everything will take care 
of itself independent of action by you. Keep thinking and 
driving new ideas, look for new revenue, new ways to 
improve your business, and new ways to present 
yourself and your company to the market. Ditch things 
that were already slowing down before the crisis hit. 
(We did this after Katrina — we had a couple of 
companies operating at the time, and one was in an 
obvious downturn but was still providing cash flow to 
the overall entity. Thus we had held onto it longer than 
we should have, devoting time and resources to a dying 
business. After Katrina, we made the decision to drop 
everything else and focus on the division that had the 
most potential, and gave com-plete focus to building 
that company). And above all, stay optimistic, and 
confident in yourself!

Most of what I read is about successful entrepreneurs 
and busi-ness people, and how they built their business. 
There are so many lessons to be learned from others 
that can lead to your own success. One of my all-time 
favorites is “Winners Dream” by Bill McDermott, it is a 
real rags-to-riches success story. This man started his 
career selling Xerox copiers door to door in New York 
City. Talk about having the ability to immediately 
overcome rejection! There are great lessons here about 
perseverance, becom-ing great at sales and building 
teams.

Read the full interview online
https://www.bitbean.com/ceos-speak/jeff-ohara-of- 
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My plan is to go out louder and stronger than ever. My 
industry has taken a huge blow — friends have lost busi-
nesses, jobs have been impacted, etc. So much of our 
global economy is built on tourism and events, so I in-
tend to educate peers, 
clients, etc. on what we can 
to get back on track. I am 
not the kind of person who 
will sit down and feel sorry, 
nor do I work with anyone 
like that. My grandfather 
used to say, “tighten your 
belt, dust off your trousers, and get back up.” COVID has 
been a speed bump (no question a BIG speed bump) but 
it is possible to put it behind us — just don’t forget it.

Edward Perotti
EDWARDAPEROTTI.COM
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If you do not have a peer group, find one. If you are not 
part of an industry association that offers network-
ing and education, join one. These groups will get you 
through this. Knowledge is power, and the power is right 
in front of you.

When I started, there were not a lot of books that would 
have helped me — and podcasts, well let’s just say that 
they did not exist at that time (and yes, I just showed my 
age). I learned quickly that I am in the world of people 
and bringing people together, so the best possible way to 
learn is from my peers. I have developed the most amaz-
ing network of individuals that are all rock stars in their 
chosen fields. I learn daily from what they are doing and 
will always support networking within your industry. 
Now that there are podcasts out in the world, I find I am 
drawn to the more inspirational ones like Lewis Howes.

Read the full interview online
https://www.bitbean.com/ceos-speak/event-planner- 
edward-perotti/
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Adam Povlitz
ANAGO CLEANING SYSTEMS
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We expect fast growth in this industry and are prepared 
to meet that demand. We have written new processes 
and protocols to meet the growing demand for disinfec-
tion; we have also developed further training and certi-
fication programs so that each of our franchisees is fully 
prepared to enter the market 
on day one. W e are launch-
ing more vigorous marketing 
efforts as well to educate 
people about the benefits and 
easy process of becoming a 
franchisee along with helping 
our Master Franchisees 
educate businesses in their territories on the upgrades in 
commercial cleaning post-COVID-19.
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Adam Povlitz
ANAGO CLEANING SYSTEMS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage other businesses to make every effort to put 
people first when rebuilding and growing. Americans 
are known for a strong work ethic, and I hope that our 
economy rebounds strong and with returning and new 
opportunities for people to earn a comfortable living.

“Leaders Eat Last” by Simon Sinek explains leadership 
and caring about the people at work. The book explains 
that authentic leadership is not about the management 
of numbers, margins, or even outcomes. It is about tak-
ing care of people first. If you accomplish this goal, the 
people you care for will, in turn, take care of the aspects 
of the business they are entrusted with overseeing...The 
main summary points that I choose to implement in my 
everyday interactions with the company and our staff 
are about facing external threats together. If I can create 
a culture of safety and protection by looking after my 
em-ployees first, then there will be no internal threats. 
The internal team then addresses the external threats 
we face as a company and as a brand, as one.
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The post-COVID world is our oyster. We were 
already making big moves into tech products, and this 
is going to increase even more. And we’re going to 
push harder the merits of our ability to support home 

Ed Reeves
MONEYPENNY

working, where we 
provide a central point for 
compa-nies’ staff calls 
with their clients, totally 
removing the need for 
business to have an in-
house switchboard. And 
as change is happening so quickly, we’re ensuring that we can 
react just as fast. The simple fact is that no person in the world 
knows what’s coming, but they all agree, it involves massive 
change.
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Ed Reeves
MONEYPENNY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Motivate everyone! You are their motivation. Your 
belief and enthusiasm, let everyone catch it. That’s your 
energy that they’ll adopt. Under no circumstances is this 
the time to share tales of woe, hardship or impending 
doom. If you think the sky’s going to fall in, your team 
will too and it surely will...Everyone loves responsibility 
and opportunities to shine. The virus has changed the 
land-scape forever. It’s reset. From here on, whilst staff 
hunt for growth, they do it with an eye on the profit. 
They’re accountable.

I’m not a big reader of business books, which is probably 
not a great thing. Podcasts, I’m a lover of the “Business 
Wars” series, which is as much about entertainment as it 
is learning. I am a complete soak when it comes to busi-
ness articles, profiles, and case studies. Above all though, 
my primary source of inspiration comes from people. 
I’m the worst person to sit next to on a train. I quiz and 
quiz. When I meet up with a client especially, they’re by 
far the best people to learn from. They like to know that 
they can influence the business going forward.
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At Oxygen, we have been fortunate in that the increased 
digital adoption has benefited us in many ways. We do 
recognize, however, that is not the case for everyone, not 
by a long shot. I am going to continue to do what I have 
been doing: building the 
best financial services 
platform that recognizes 
we must think differently 
about this important and 
growing segment of the 
economy, especially if we 
want to create sustainable 
prosperity going forward.

Hussein Ahmed
OXYGEN
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Hussein Ahmed
OXYGEN

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would say two things. First, understand what the future 
of work means for you, both the opportunities and the 
challenges. Second, get involved, make your voice heard, 
and join the conversation. By doing these two things, 
you will be best prepared to thrive and ready to help 
shape the future you want to see.

There are a lot. But one that I recently read that comes 
to mind is “The Hard Thing About Hard Things” by 
Ben Horowitz. It certainly dispels some of the romantic 
notions of running a company and instead has practical 
advice on what it means to be CEO and, more impor-
tantly a leader; the difficult choices you have to make; and 
how it can be a lonely place.
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Even though Webull was not built to be a “stay at home” 
company, our business has thrived during this pandemic. 
Many of our users found our platform looking for more 
financial freedom, while others who have been putting 
investing off for years now 
finally had the time. We 
will use this growth to 
re-invest in even more 
powerful tools, services, 
and asset classes to contin-
ue with our mission to 
provide a better platform 
for users. We will also be using this tailwind to grow our 
staff and our footprint globally.

Anthony Denier
WEBULL FINANCIAL
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to use this time to focus on 
what you or your company excels in and concentrate all 
your efforts to highlight those qualities to others. Take 
this opportunity to shed unwanted and unneeded dis-
tractions to your business or in your life.

In 2007, I was on my second job in my career path work-
ing European trading hours in New York City at a small 
trading firm. I had plenty of downtime on the desk as 
things were quiet after the European markets opened 
and waited for further direction until the US markets 
open 6 hours later. A colleague recommended “Touching 
the Void.” This engaging book touches on life and death, 
the unknown, partnership, making difficult decisions, 
and having the will to survive. A few months later, the 
financial crisis hit, and over the course of the next 5 years, 
I worked for 4 different companies. I often thought of 
the book I had read. The struggles of Simpson and Yates 
had put my own fears and anxieties into perspective. The 
will to move forward and persevere is a step by step and 
often a slow process of small decisions in life, just like 
Simpson exhibits in his amazing trek for survival.
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For our part, we are exploring more about the 
ecosystem of payments, we’re seeing contactless 
transactions accel-erating as people are more 
hypervigilant about germs. Even with a contactless 
credit card, the customer may still have to touch a 
couple of buttons on the point of sale device. Now is the 
time for businesses to be digitally transforming their
efforts to reach customers. We are working with our
retail partners and small businesses to help them
through — discussing digital point of sale capabilities, 
servicing, marketing and loyalty programs, establishing 
a bigger digital footprint and deepening our digital and 
mobile plans.

Brian Doubles
SYNCHRONY
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Brian Doubles
SYNCHRONY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Our country is facing two crises all at once. The coro-
navirus pandemic is taking the lives of far too many and 
is driving people further into poverty and attacking our 
way of life. At the same time, incidents of racism and bias 
remain far too common for too many Americans for far 
too long. Now is the time for companies to act. We must 
engage in behaviors and actions that are consistent with 
our values and beliefs. I believe it is not enough to 
reaffirm our company values. We must work together 
to root out intolerance and support fundamental human 
rights. That means that we need to engage with people 
not only to shape opinion, but to change behavior.

My favorite business book is “Too Big to Fail” by 
Andrew Ross Sorkin. Having lived through the great 
financial cri-sis as the CFO of a financial services 
business this book had so many relevant lessons that I 
still draw from today. The historic events of the financial 
crisis that are out-lined in the book around the 
intersection between Wall Street, Main Street, and 
Washington all help to think about leading through a 
crisis.

Read the full interview online
https://www.bitbean.com/ceos-speak/brian-doubles- 
of-synchrony/

Connect with us

98

https://www.facebook.com/SynchronyFinancial/
https://www.linkedin.com/in/briandoubles/
https://twitter.com/briandoubles
https://www.bitbean.com/ceos-speak/brian-doubles-of-synchrony/


We’ve been fortunate, in the sense that our services are 
actually more in demand in recent months. With the 
uptick in eCommerce activity, merchants are facing a 
surge in chargeback issuances, especially in verticals 
that are most heavily 
impacted by the crisis. 
We’ve been able to ensure 
continuity, so we’re 
well-positioned to transi-
tion pretty seamlessly 
back into our regular 
office setup once the worst of this passes. We’ve 
always stayed very up to date with developments in 
the industry so we could respond quickly and 
effectively. As the situation chang-es, we’ll adapt our 
strategies and technologies to 

Monica Eaton-Cardone
CHARGEBACKS911
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Monica Eaton-Cardone
CHARGEBACKS911

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

respond and offer the services that merchants need 
from us, just as those needs arise.

This situation should underscore the importance of 
having a business continuity plan if you don’t already 
have one in place. Your plan should be clear and fo-
cused, but also adaptable to different situations, and 
flexible to change as the situation develops.

I always recommend the book “Agile Project Man-
agement with Kanban” by Eric Brechner. In the early 
years of the company, we were growing at a rapid pace, 
and our motto was essentially to “move fast and break 
things.” While that allowed us to be adaptable, it cre-
ated a lot of chaos with systematizing processes and 
wasn’t a viable long-term strategy. Reading Brechner’s 
book was an eye-opener. It provided the framework to 
allow for structure and efficiency, while still retaining 
that all-important element of adaptability. It’s a great 
introduction to the kanban system, with easy-to-imple-
ment guidelines and examples..
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Our aspiration is to focus even more on institutions and 
systems. Individual choices always matter, but the prob-
lems we’re facing today can’t be addressed by simply 
expecting people to make different choices. Institutions 
shape the choices we have, 
influence which ones are 
natural, easy, taboo, socially 
sanctioned, tax-advan-
taged, popular, affordable, 
etc. And institutions form 
systems that wield enor-
mous, decisive power — if 
impersonal, unconscious power 
— to create our world. That’s the work now.

Timothy Flacke
COMMONWEALTH
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I hope others will follow this same playbook, especially 
those organized to address public problems. But even 
corporations, who do not exist to change systems and 
institutions, must recognize their dependence on, and 
interdependence with, multiple stakeholders outside 
their shareholders. Owners, shareholders matter, and 
firms must produce value for them. But there is no value 
to be created without customers, workers, and com-
munities. I can’t imagine a more vivid illustration of this 
dependence than the pandemic and national outpouring 
of grief, rage, and frustration over racial injustice.

There is so much great content in the world, but the 
wisdom that I’ve come back to most often in my career 
is the real-life experience I had in training to work on a 
suicide hotline in my early 20s. The place I volunteered 
— The Samaritans of Boston — was part of a 
worldwide network of organizations that practiced 
befriending: providing a caring, non-judgmental ear to 
listen to and absorb a little of callers’ pain or loneliness. 
The skills and values they taught have come up in my 
work (and per-sonal) life over and over — even while 
it’s a lifelong chal-lenge to practice them.  

Timothy Flacke
COMMONWEALTH
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We will all be more prepared the next time around. We 
will view our preparations, the way we set up our busi-
nesses, our business resumption plans, our cash reserves, 
our supply chain, remote 
working, and data access 
capabilities, all through the 
lens of our experiences. 
The current pandemic will 
most definitely shape how, 
where, and with whom we 
choose to do business.
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Brian Fox
CONFIRMATION

I believe people are looking forward to getting back to 
the office. More importantly, they are ready to get back 
to living. As soon as it’s safe and possible, I encourage 
business owners to open up shop again. I encourage pa-
trons to get out and support the businesses that you love. 
Get back to doing the activities you love doing. I believe 
everyone is looking forward to doing just that, and in 
doing so, we will help the world get back on its feet.

“Think and Grow Rich” by Napoleon Hill is an audio-
book I’ve listened to many times since I was a teenager. 
The catch is that the book isn’t about material wealth 
per se, but about finding joy and purpose and giving it 
all you’ve got. I’ve encouraged my children to listen to 
the book, as well as every entrepreneur who asks me 
what they should read. My favorite version is the one 
that has outtakes of Napoleon Hill talking and reading 
parts of the book himself. You can just hear the passion 
in his voice.
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Our biggest goal, and frankly our biggest opportuni-
ty, is to reach out to brick-and-mortar businesses who 
are shifting to e-commerce and online selling. We’ll be 
focusing on getting them up and running in the digital 
world, as well as saving them money on credit card pro-
cessing fees.

We want to grow our 
business by taking on 
more accounts and helping 
companies mitigate the 
threat of being deemed 
“high risk”. This can lead 
to potentially losing their
 assets if their credit card processing operations aren’t 
intact. 

Irwin Grossman
DELTA PAYMENT SOLUTIONS

OnOn
Rebuilding 
Postst
Covid-19

“back to 
normal” 
will never 
happen

105



Irwin Grossman
DELTA PAYMENT SOLUTIONS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Delta Payment Solutions has been successful in being 
proactive with our growing merchants, working out any 
“red flags” processors may encounter, helping 
merchants to avoid getting shut down or even worse, 
flagged as potentially fraudulent. We closely monitor 
our customer’s accounts, ready to legitimize their 
business should a processor question their revenue.

Businesses need to realize “back to normal” will never 
happen. Our country will not be the same as it was in 
early 2020. They need to investigate how this sudden 
change can work to their business’s advantage, as there 
will be an abundant amount of opportunity in the grow-
ing months..

“Competitive Strategy” by Michael Porter is a fantastic 
book. Porter has a lot of the same business principles I 
have, so reading his work really helped me build a 
stronger company.
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Financial wellness should no longer be a fringe benefit 
companies put off until next year. Next year is here, and 
now is the time to get serious. Employers can provide a 
solution, like SmartDollar, that gives their employees the 
confidence they need to 
weather the next storm. All 
of the upheaval has given 
us an opportunity to iden-
tify the things we can 
control and the things we 
cannot. We can be pre-
pared. We can save for the 
unknown. We can have a plan for the future, even when 
there are things we cannot see coming.

Brian Hamilton
SMARTDOLLAR
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Brian Hamilton
SMARTDOLLAR

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage other leaders to take a step back from 
the current obstacles and look for the opportunities. 
Those might be new areas of business or new ways to 
go to market. It might mean a renewed focus on their 
employees and finding ways to encourage and empower 
them during this time of transition. Now more than ever 
we need to help each other. Putting your focus on how 
you can better serve your team and your customers will 
help your business in the long run.

While I was still working in accounting, my employer 
encouraged all of us to take time for personal develop-
ment by reading, listening to podcasts, and diving into 
some new things that could help us in our work. I was 
looking at the top business and money podcasts in the 
country and found “The Dave Ramsey Show,” and that 
was what changed my life. It completely reset my finan-
cial future and it’s why I am so passionate about bringing 
these same principles to other people. It became my 
mission in life.
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Title3Funds is unique in that our business is a direct 
solution to many of the problems facing regular people 
and entrepreneurs today. Our platform is designed to 
support everyday people who understand the value of 
diversifying their portfoli-
os — we call them “Adven-
ture Capitalists” — with 
more control of their own 
finances. This is especially 
paramount during the 
economic downswing 
brought about by the 
coronavirus. We also support startups and early-stage 
companies with a path to obtain capital by connecting 
them to these Adventure Capitalists who believe in 
their visions. 

Ron Hirsch
TITLE3FUNDS
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Ron Hirsch
TITLE3FUNDS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Businesses should review their expenses and take steps 
to streamline operations and become more efficient. 
This is a great time to reflect on the real-world 
problems people are facing and consider how your 
business can fit into this new landscape in a useful way. 
In today’s times, adaptation is the key. Out of every 
crisis, a new opportunity can emerge. Likewise, I find it 
important to understand the concept of perception vs. 
reality. People who are able to understand the 
difference will not only improve their personal 
relationships but their financial performance, as well.

“Business @ the Speed of Thought: Succeeding in the 
Digital Economy” written by Bill Gates over 20 years 
ago, provides important advice for entrepreneurs that 
rings just as true today. One quote from the book that 
resonates with me is “how you gather, manage and use 
information, will determine whether you win or lose.” 
Another fascinating book is “The Quark and the Jaguar: 
Adventures in the Simple and the Complex” written by 
Nobel Laureate Murray Gell-Mann, which explores the 
relationship between the simple — a quark inside an 
atom — and the complex — a jaguar prowling its jun-
gle territory at night. By exploring the diversity of the 
universe, one can better adapt to the challenges of life 
and even business.
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[LH]: In our business, we expect that clients will contin-
ue to be comfortable communicating with technology 
— video conferencing, electronic signature platforms, 
electronic data storage, etc. Not only does substituting 
technology for in-person 
meetings now seem “saf-
er”, but it is also a more 
efficient way of doing 
business and 
communicating.
[AS]: As a business sales organization, retooling our 
messaging and marketing strategies is paramount to be 
a key player in the Post-COVID economy. 

Lana Hout and Adrianna Smith
FIRST CHOICE BUSINESS BROKERS
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Lana Hout and Adrianna Smith
FIRST CHOICE BUSINESS BROKERS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

[LH] We would encourage others to examine their busi-
nesses and look for areas of weakness. Weaknesses 
could be having customer or supplier concentration, or 
only one sales channel. Figuring out how to generate 
sales in a different way has been a huge issue during this 
pandem-ic. Business owners should use this time to 
identify these weak areas in their businesses and start 
coming up with alternative solutions to minimize risk 
while considering other ways to create sales 
opportunities. 

[AS] There are two books that really made me realize 
that my prior beliefs about myself and how financial 
success works needed to change if I was going to be the 
successful person I had always imagined myself to be. 
The first book was “Lean In” by Sheryl Sandberg, which 
showed me how my perception of myself and my 
capabilities was holding me back in the workplace. The 
second book was “Rich Dad, Poor Dad” by Robert T. Ki-
yosaki. This book taught me about the difference in the 
mindset of the wealthy versus what most of the public 
accepts to be true. This book was the sounding alarm to 
me that I needed to let go of old mental constructs and 
shift my mindset in order to obtain the success that I 
always wanted.
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Mat Ishbia
UNITED WHOLESALE MORTGAGE

I believe there is a huge opportunity for growth 
post-COVID. Right now, the mortgage rates we are 
offering are historically low, as low as 2.5%. Although the 
purchase season has been delayed, there is still an appe-
tite for consumers wanting 
to purchase a home. There 
will be enormous growth 
in the housing industry at 
the end of 2020 and into 
2021 and this is going to 
have a direct impact on 
helping the economy grow. 
As we get back to normal, people will return to work and 
the low rates will drive an influx of borrowers purchas-
ing new homes and refinancing their current mortgages. 
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Mat Ishbia
UNITED WHOLESALE MORTGAGE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

The most important thing is to stay positive and focus 
on opportunities to get better. As we start to come out 
of this pandemic and we start to see places open up, it is 
a good time to get ready to reopen but it is an even 
better time to be positive. Be positive towards yourself, 
your family, your friends, your team, your customers and 
it will go a long way. Find the good and focus on it.

I would say the number one thing that has helped me in 
my career can’t be learned from reading a book or 
listening to a podcast, it was being able to watch my 
father’s work ethic and positive attitude my whole life 
and playing on MSU’s basketball team under Coach 
Izzo. To this day, I still carry over much of what I learned 
from being on that team and use that throughout the 
com-pany. Coach Izzo was very in the weeds with his 
team, he knew his players and what they were capable 
of. By doing that, he was able to know what each player 
needed to do, not to be the best basketball player, but to 
be the best point guard, or the best center. He held them 
ac-countable to what they were capable of. I use that 
same concept within my team. 
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As a startup we must continuously adapt to adversity. 
COVID-19 is just the latest obstacle we have to navigate. 
Remaining focused on our goals is key to driving align-
ment and performance within the team. As an example, a 
question I’ve challenged 
our team with is, “what do 
we want our company and 
products to look like when 
we exit this crisis?” We 
have identified several key 
initiatives we are pursuing 
that we believe will help 
our clients as they try to recover. This focus on execution 
and goal achievement has helped to keep the team en-
gaged even though we are all working remotely.

Brendon Kensel
PRIMAHEALTH CREDIT
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do?

Favorite 
Book or 
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Brendon Kensel
PRIMAHEALTH CREDIT

...An increasing number of Americans are becoming 
credit-challenged because of the current economic 
crisis, which may leave many to forgo needed treatment 
such as dental, orthodontics, LASIK, cataract surgery, 
and addiction treatment. Our goal is to help these pa-
tients get the care they need. We’ve been ramping up our 
efforts to connect with as many providers as possible to 
ensure they’re in a position to accept as many patients as 
possible, once their doors reopen.

These are certainly anxious and stressful times for a lot 
of people. I try and focus on the silver linings, whether 
it’s the extra time you’re getting with your kids, a new 
appreciation for local businesses or the extraordinary 
acts of kindness we see almost daily..Support small busi-
nesses where you can.

I regularly listen to Dr. Michael Gervais’s podcast “Find-
ing Mastery” where Michael actively explores the psy-
chology of high performance. As a former collegiate 
athlete, I appreciate Dr. Gervais’s frequent exploration of 
translating high performance in sport into high perfor-
mance as an entrepreneur.
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Bal Krishen
CENTURY FINANCIAL

We at Century have always given special focus towards 
clients’ actual investment requirements and the means 
by which we can help them achieve it. Proper value ad-
vising & sound risk management have always been at the 
heart of our organization’s 
goal. In turbulent times like 
these, we have seen a num-
ber of big hedge funds as 
well as retail clients getting 
busted owing to bad risk 
practices & broker mis-
haps. As something we 
have been doing in the past, we will continue to advise 
our clients in the most transparent manner by inculcat-
ing a spirit of disciplinism so that our clients’ wealth is 
not just protected but also grows in a healthy manner.
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Bal Krishen
CENTURY FINANCIAL

What  
Would you 
encourage 
others to 
do?

In the post COVID scenario, the entire crux of the de-
bate will shift towards automation and other means by 
which the human contact is kept at a minimum and at a 
considerable distance. This is likely to have far-reaching 
effects on existing business & trade supply chains. Well 
established PE players and angel investors are likely to 
put their eyes on the upcoming nascent start-ups who 
provide a value proposition on this front. As an example, 
China, which is the industrial powerhouse of the world, 
will likely see increased investments on the technological 
and investment front as industry players from the world 
over look towards China and other cheap labor Asian des-
tinations in implementing quality and safety standards for 
bulk manufacturing and servicing. The global economy 
post-COVID is likely to see producers as well as consum-
ers of products and services taking extreme precautions. 
World economies are likely to be more agile and protec-
tive of their own population first.

Looking at industry-specific opportunities, companies 
present in online tech, gaming & automation front could 
be the immediate gainers. Tech companies in the US 
continue to dominate the current stock market recovery 
with the Nasdaq 100 index, which has recovered 90% of 
its current downfall. Other major US indices like US 30 & 
SPX have recovered roughly 60% of their overall decline.
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Our biggest business-wide opportunity moving for-
ward is to embrace remote work. We have already 
figured out how to do everything from home, but now 
that people aren’t in the office it becomes more feasible 
to have cells around the 
world, city, or country.

Some companies will look 
for cost reductions surely, 
but I am more interested 
in attracting talent from 
far away places. Immigra-
tion is hard on families and 
for HR.

Leif Kristjansen
FIVEYEARFIREESCAPE.COM
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I suspect any companies that transition well to online cus-
tomer interfaces will have a leg up. Most traditional firms 
have set practices and they are slow to move. Move faster 
and you can win some business.

If you can interact with your customers well without the 
need for in-person contact people will appreciate it. I don’t 
mean Zoom meetings. Everyone does that. Online portals 
where customers can access and reference documents will 
ease business. Internally effective communication chan-
nels are key. Email is not good for large amounts of infor-
mation or quick responses. Think Slack instead of outlook.

“The Tim Ferris Show” is always my go-to thing to listen to. 
For one reason, he questions things a lot. I don’t subscribe 
to most of his zany ideas but if you are constantly question-
ing what’s in front of you will be much better off. He talks a 
lot about avoiding analysis paralysis and at our workplace, 
we used to have a very intensive purchasing process with 
many reviews. After listening to one of his shows I realized 
we were often spending more money in hours than we 
were spending on our parts, so we decided to not over-ana-
lyze our choices but make one and stick with it.

Read the full interview online
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At the beginning of COVID-19, our team made a com-
mitment to helping as many people as possible by 
giving away as much of our knowledge as was possible. 
We started twice a week Facebook Lives and/or 
webinars, we committed to answer-
ing people’s questions on 
social media, and we set up 
a website full of free re-
sources to help people 
through this time. We 
wanted to be a contribut-
ing part of the incredible 
community that developed.

Brooke Lively
CATHEDRAL CAPITAL
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Brooke Lively
CATHEDRAL CAPITAL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

This is a great time to take stock of your company. Many 
of us have spent time during lockdown cleaning out 
closets — do the same for your business. What products 
are really geared towards what your clients want and 
need, not just what you like to do? Which are profitable 
and which should be cut? Is there a better/faster/cheap-
er way to deliver that product or service? Can you do 
more online and less in person? How would that affect 
your business model? Do you have employees who 
aren’t pulling their weight or aren’t a good Core Values 
match? This is a great time to let them go. What 
expenses aren’t really necessary? We all have the 
opportunity to come out leaner and stronger than when 
we went in.

“The Coaching Habit” by Michael Bungay Stanier has 
had a huge impact on my business, my team, and my per-
sonal growth. It discusses seven questions that allow 
you to have shorter and more productive conversations 
with coworkers and clients. In addition, it teaches you 
how to grow your people using the questions so they 
become more independent. One of our Core Values is 
“Be a creative problem solver open to change.” “The 
Coaching Habit” taught me how to instill problem-
solving in every conversation.
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Nick Mathews
MAINVEST

Based on the core function and value of what our busi-
ness was built to do, our mission hasn’t changed, just 
reaffirmed. Our growth and success as an organization 
directly impact the speed 
and acceleration of the 
rebuilding of our domestic 
economy. Personally, we 
plan to become a direct 
lever for that accelerated 
economic return and
growth beyond the baseline. 
We do that by engaging with fantastic entrepreneurs 
and helping them get the resources they need to build 
and by continuing to build our team with talented, 
mission-driven people aligned with the mission.
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Nick Mathews
MAINVEST

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

...I would encourage the realization that people can have 
way more of a direct impact on rebuilding their local 
economies than they realize. In a world where so much 
feels out of our control, it’s important to remember that 
so much of what impacts our daily wellbeing take place 
on a local level, from the restaurants, salons, gyms, and 
retail that create jobs and provide revenues that support 
education and public infrastructure, to the social 
interactions with our friends and neighbors.

“The Third Wave” (Steve Case)—Some of the biggest 
changes and improvements that technology can bring 
to our livelihood come with unique challenges that 
weren’t necessarily present for the Web 2.0 era. 
Working in an environment of complex regulatory 
frameworks while changing behavior to unlock the next 
phase of economic development and community 
growth isn’t something that happens overnight. For us 
specifically, we’re uniting a previously hyper-
fragmented asset class (brick and mortar small 
businesses) while opening up that access to the 90%+ of 
the U.S. population for the first time. The long-term 
benefit of this paradigm shift is the democratization of 
community development, creating new opportunities 
for everyday Americans to generate and build wealth 
while bringing communities closer together with 
aligned incentives and goals.

Read the full interview online
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Individuals who traditionally would have sent money 
abroad to loved ones via a physical store i.e. Western 
Union, under lockdown measures, have been forced to 
look online and find an online provider to do so. We’ve 
been fortunate to be per-
fectly positioned for these 
specific individuals who 
don’t know/understand 
the online market…Some 
of these potential custom-
ers will need further edu-
cating and handholdinghandholding. 
It’s precisely why we’ve built out a “guide” section on our 
website. We plan on expanding this further, potentially 
moving into video to help the customer understand the 
market better in an easier format and ultimately help 

Jonathan Merry
MONEYTRANSFERS.COM
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Jonathan Merry
MONEYTRANSFERS.COM

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

them through the process from start to finish.

Analyze the digital trends within your own industry and 
within your organization. I’d recommend looking at 
your competitors too. How are they pivoting at this mo-
ment in time? From an internal perspective, I’d provide 
a more flexible approach to working once this is over 
(i.e. working from home options etc). Go digital, if you 
haven’t already. Digital transformation is growing expo-
nentially during this crisis. It’s saved many companies 
that were on the brink and will continue to do so..

Rand Fishkin’s “Lost and Founder.” A brutally honest 
and transparent take on tech start-up life. It’s really 
reassuring as a tech start-up founder when you hear a 
leading figure in tech talk about their own problems, 
it’s relatable. How he worked through his problems 
whilst growing his start-up to where it is today is a truly 
inspiring story.

Read the full interview online
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I think the big thing for us is that we need to learn how 
to regularly connect with our clients without the 
ability to meet them in person. I also think we need to 
be creative with the solutions we offer our clients 
because there is no simple 
formula for helping our 
clients stabilize and even-
tually succeed. Many indu-
stries will never be the 
same; many will be gone. 
Helping clients in the 
hospitality space pivot is an example. We need to find 
creative solutions so that our clients can continue to 
stay open, can continue to provide jobs, etc.

Joseph Meuse 
BUSINESS GPS
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Joseph Meuse 
BUSINESS GPS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

It’s hard to find a solution to a problem, if your mind is 
full of fear. That is the number one problem I see right 
now — and you can see why! Fear of losing a business, 
fear of losing a house, fear of losing a way of life. I 
encourage people to find a way to relax, get rest, etc., so 
that they can think without fear. If you can do that, the 
answers will come to you. The other thing I 
recommend is to communicate. Most business owners, 
especially men, don’t want to discuss their issues — but 
if you can communicate your fears and your issues with 
someone, it often helps find a solution.

I feel like business owners can “over think” things. For 
me, I try to keep it simple — focus on a few principles 
that truly matter. As long as I follow them, things tend 
to work out. One of those principles is that no matter 
what business you own, you are always in the people 
business. With that in mind, I read books about 
leadership — mostly biographies, because it’s easier to 
relate to. The story of Sir Ernest Shackleton, who has 
been called “the greatest leader that ever came on 
God’s earth, bar none” for saving the lives of twenty-
seven men stranded with him in the Antarctic for 
almost two years, is one of my favorites. He remains to 
this day a model for great leadership and masterful 
crisis management as in the face of guaranteed death, 
he demonstrates how one person can make a 
difference.

Read the full interview online
Connect with us
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...Specifically, in the fintech arena, the transformation to 
digital has accelerated and we are not going back — a 
cashless society, with fewer physical locations. This goes 
for almost every current high touch business. Do you 
need the size of waitstaff at 
a restaurant? Can you just 
order, pick it up, and rather 
than take it home, seat 
yourself and enjoy the 
dine-in experience? The 
opportunities will be 
found in looking at how 
we did something pre and during COVID-19, using 
what we painfully learned and applying it to the 
post-COVID world.

Ron Oliveira
REVOLUT
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Ron Oliveira
REVOLUT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

The post-COVID economy will be an acceleration of 
the COVID-19 for Revolut. We launched in the United 
States right at the beginning of COVID and what we 
offered resonated more than ever. Revolut is building out 
all the features it has in Europe for this market.

Don’t wait for more clarity, or until COVID is over or 
some other event to transpire or end. Try things in this 
new environment, experiment in small doses, be flexible, 
and willing to adapt. There is nothing wrong with making 
small mistakes and learning from them to be able to grow.

I have always enjoyed reading. I even love that “new book” 
smell. However, these days it’s audiobooks, of course. I 
had a great history teacher in 7th grade and she made it so 
real for me. I have read countless books about significant 
people in history. I do believe the book that has made the 
most impact are the two I always go back to browse, again 
and again, “The Words We Live By” from Brian Burrell 
and “Lend Me Your Ears” by William Safire. These two 
books look at the power of both the written and spoken 
word. This has helped me throughout my career to always 
weigh my words carefully and to remember “less is more.”

Read the full interview online
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For our business, my team has been working on a lot of 
infrastructures over the past few months in preparation 
for Post-COVID and I’m 
excited for us to grow on a 
significantly stronger 
foundation. I’m personally 
focused on automating 
away our administrative 
pieces so we can spend less 
time there and more time 
on growing the business.

Jeff Zhou
FIG LOANS
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Jeff Zhou
FIG LOANS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think the transition into the Post-COVID economy is 
one of constantly shifting windows of opportunity. If 
you find one that works for your business today, go for it! 
But if you’re like us and think your growth opportunity 
is going to come a bit later in the cycle, then let’s focus 
on fundamentals together! I think the best thing we can 
do right now is prepare, prepare, prepare. There’s still a 
lot of unknowns about the Post-COVID economy so we 
have to be ready for anything.

This is an unorthodox answer for career books… but I’m 
a huge fan of the book “The Giving Tree” by Shel Silver-
stein. We’ve all read the book when we were younger, 
but after randomly picking it up as an adult, I feel like 
this book truly transcends in terms of the advice you can 
take away. I think a level 1 learning is that you need re-
sources, and your network is the tree. The level 2 learn-
ing is the value of changing your perspective. The tree 
is able to provide so many different facets of resources 
throughout the story. Looking at something differently 
can tremendously change its value. Lastly, there is such a 
thing as giving too much. How can we create sustainabil-
ity in our lives?

Read the full interview online
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Our business mission is to make it easier for kids and 
families to be healthier and happier every day. I will keep 
working on making nutri-
tious food available to a 
greater number of people 
and use our business as a 
force for good to support 
our community. A top 
consideration will be peo-
ple and the planet along-
side profit in the govern-
ance of our business.

Helene Caillate
GOGO SQUEEZ
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Helene Caillate
GOGO SQUEEZ

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to pick a topic that is close to 
their heart and what is most important to them to be-
come actors of change. Be and create what they want to 
see. We all have our part to play to pass on a better world 
to our children.

The amazing book from Simon Sinek, “Start with Why” 
was like a light bulb for me. His articulation of what 
“purpose” is, with his definition of the “WHY?” are so 
impactful. The WHY is to know why you do what you 
do, it’s not about making money. That’s the result. It’s a 
purpose, cause, or belief. It’s the very reason your organi-
zation exists.

I also read and listen to many thought leaders on sustain-
ability and climate change to understand how best to 
address this critical issue. I try to read a variety of opin-
ions to inform my own. My most recent reading is “More 
from Less” by Andrew McAfee.

Read the full interview online
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COVID-19 has unveiled many of the realities of struggle 
and economic disparity in this country. Before, our food 
system was broken. We were feeding people that were 
experiencing hunger carelessly and without humanity. 
We need to put extra 
thought in to understand 
how people typically eat 
and why they might be in 
their situation. People 
were simply looking to 
provide the bare minimum 
for others, without really 
helping them better themselves. We have an opportuni-
ty now to change this and we strive to at Goodr.

We’ve been lucky enough to continue to grow during this 

Jasmine Crowe
GOODR
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Jasmine Crowe
GOODR

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

time and expand our offerings to reach as many people as 
possible. However, we will need to evaluate the programs 
and services that we’ve introduced these past few months 
to see how they will work in the post-COVID environ-
ment. Some may need to be restructured, while others 
will no longer be relevant. We’ll need to understand who 
our key partners are moving forward for the new Goodr 
offerings. One place that we’d love to expand our work is 
with the government, whether local or federal.

I’d encourage people to find a problem and solve it. So 
often we’re looking for things to solve our problems 
instead of creating things to help others.

“Good to Great” by Jim Collins is a great book that gave 
me the business aspect and showed me how companies 
really scale. I also love Oprah Winfrey’s “What I Know for 
Sure.” It helped me to believe in my own voice and vision, 
and to block out the noise of everyone else’s opinions.
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With no visibility on the timing of a “post-COVID” 
economy starting (especially in the context of a potential 
COVID resurgence in late 2020), we are staying focused 
on building the business to operate & scale with contin-
ued uncertainty. There are 
two sides to this. The first 
is ensuring our current 
business operations adapt 
and mitigate potential 
pitfalls. The second is to 
capitalize on this new 
normal by identifying 
potential growth opportunities.

Harrison Fugman
THE NAKED MARKET
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Harrison Fugman
THE NAKED MARKET

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

The accelerated growth in e-commerce food purchas-
ing will present an opportunity for all food brands, but 
specifically newer companies as this is not an area where 
incumbents have an outsized competitive advantage. 
For example, Pepsi only just rolled out a D2C platform in 
May 2020 while many new food brands launch D2C first.

...first and foremost, be laser-focused on setting up op-
erations and business for a new potential norm. Then 
once you have an element of comfort there, identify the 
new potential growth drivers for your business that may 
come out of these series of unfortunate events.

While working in finance, I consistently had a business 
book by my bedside table and listened to podcasts on-
the-go. Since making the shift to the entrepreneurial 
world, my mindset has shifted to more learning by doing 
and through in-person interactions. Podcasts (i.e. How 
I Built This) or books (i.e. The Everything Store) that 
once were my bible, now kind of stress me out when 
I listen to them. I guess I reached my tipping point of 
reading about other people’s successes and failures and 
wanted to start experiencing them first-hand. Not to say 
that won’t change in the future — just a reflection of the 
headspace I am in right now.
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I think there will be a decrease in real-estate prices, both 
commercial and residential. I also think we’ll see more 
cross-training of team members in the restaurant space, 
so the staff is more nimble and flexible moving forward. 
We’ll see more synergy 
across businesses, includ-
ing cross-promotions and 
creative partnerships, as 
companies that aren’t in 
the same space form stra-
tegic alliances.

For Slapfish, it’s too soon 
to tell. Now is the time for us to stick to the initial busi-
ness model, react with flexibility and get scrappy with 
expenses.

Andrew Gruel
SLAPFISH RESTAURANT GROUP
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Andrew Gruel
SLAPFISH RESTAURANT GROUP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I’d suggest others do the same as we’re doing at Slapfish 
Restaurant Group; regardless of their size, businesses 
need to be flexible while remaining authentic and true to 
who they are, and remembering their original business 
model and goals.

Inside every challenge is a major opportunity. It’s up to 
you to find it and capitalize on it. The pandemic has been 
a textbook example of this. Companies of all sizes and 
industries have had to navigate the changing guidelines, 
and be nimble with employees and customers, all while 
facing various personal and professional challenges. We 
have to look for the opportunities and keep moving.

I loved “Made to Stick: Why Some Ideas Survive and 
Others Die” by Chip and Dan Heath. This is a great book 
on marketing that has helped drive many of my business 
decisions, and I’ve referred to it over the years.

Read the full interview online
https://www.bitbean.com/ceos-speak/andrew-gruel-of- 
slapfish-restaurant-group/
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In our business, some jobs can’t be performed at home. 
Because we built our own supply chain, we have to pack 
and ship orders every day. Providing a safe work envi-
ronment and working to build a collaborative and COV-
ID-safe culture was our 
immediate focus when the 
pandemic hit. We have 
created new roles and 
hired dedicated staff to 
handle sanitization and 
to create and administer 
new safety processes. 
With so many people eating at home more often, our 
demand has grown and we are in the fortunate position 
to be hiring in many areas.

Joe Heitzeberg
CROWD COW
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Joe Heitzeberg
CROWD COW

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

For us, there is a dramatic acceleration in the trends 
towards online grocery. And with work shifting to the 
home, a lot more meals will be eaten at home than be-
fore. This has made Crowd Cow even more relevant 
and allowed us to invest in growth. It means more 
people will be able to support the small farms and 
butchers we work with and help build a better food 
system.

Change is always happening, and it is happening faster 
now. So it’s even more important than ever to spend 
time adapting to change to better serve customers and 
to discover emerging opportunities. The business must 
change, but the mission shouldn’t have to.

“Pour Your Heart Into It” by Howard Shultz showed 
me the power of determination and that it’s okay to 
hear “no” a lot. Just keep going. And “Losing My 
Virginity” by Richard Branson taught me that it’s 
possible to be bold and scrappy at the same time.

Read the full interview online
https://www.bitbean.com/ceos-speak/joe-heitzeberg- 
of-crowd-cow/
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The coronavirus pandemic has forced more people to 
utilize food delivery apps as they stay home, and restau-
rants close dine-in options. Due to the surge of online 
orders, there has been a need to hire more workers, 

Steve Jackson
HUNGRY HOWIE’S PIZZA

especially delivery drivers 
due to double-digit sales 
increases. Hungry 
Howie’s handles the 
majority of their own 
deliveries which means 
we control the customer experience. When businesses reopen, 
the world will continue to be cautious and rely on user-friendly 
mobile apps as con-venient ways to support their local 
restaurants.
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Steve Jackson
HUNGRY HOWIE’S PIZZA

I highly encourage other businesses to be proactive to 
customers’ wants and needs. As cities reopen across the 
country, it’s crucial to have an action plan ready in ad-
vance. Plan ahead for the reopening and relaunch of 
your operations. In the process, community 
engagement will be a huge component. The local 
customer base supports your business so it’s prudent to 
engage and inform the community now. Once we 
identify the new normal, your regular customers, along 
with first-time customers will remember your service 
during the pandemic and remain loyal customers. It is 
important for restaurants to gain an understanding of 
their current customers’ needs and find a channel to re-
engage them post COVID-19.

Favorite 
Book or 
podcast

I have never been a book reader but have always read 
multiple newspapers, industry magazines, and subscribe 
to sites that are related to business.

Read the full interview online
https://www.bitbean.com/ceos-speak/steve-jackson-of- 
hungry-howies-pizza/
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I believe that post-COVID, people will become more 
aware of where their food comes from and supportive 
of the American farmer. Many people understand the 
importance of a secure supply chain, but this is easy to 
forget when food is readily 
available everywhere you 
turn. I believe that the 
biggest opportunity for 
our company is changing 
consumer habits. It is our 
goal to introduce more 
people to rice that have 
not eaten it regularly before this pandemic. I think we 
have a unique opportunity to change people’s diet for-
ever and my goal is for 4Sisters Rice to be on every plate 
in America.

Meryl Kennedy
KENNEDY RICE MILL, LLC
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Meryl Kennedy
KENNEDY RICE MILL, LLC

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to think about how they could 
grow and create new revenue streams that use technol-
ogy or new methods of marketing. Think about how to 
engage customers in new and exciting ways. People want 
to feel connected more than ever!

“Cheat Code” was probably the most influential book 
to me when I first started my career. I loved that it was 
written by a very young entrepreneur. Probably the best 
piece of advice in the book is to know your superpower! 
Wong writes, “No matter who you are or what you do 
in life, you have a superpower-by that I mean something 
you do far better than most people. If you are not using 
it, you are crazy.”

Read the full interview online
https://www.bitbean.com/ceos-speak/meryl-kennedy-of- 
kennedy-rice-mill/

Connect with us

146

https://www.bitbean.com/ceos-speak/meryl-kennedy-of-kennedy-rice-mill/
https://www.bitbean.com/ceos-speak/meryl-kennedy-of-kennedy-rice-mill/
https://www.facebook.com/4sistersrice
https://twitter.com/merylkennedy88


I do not see a post-COVID economy until there is a 
vaccine. So, the question is, how do I plan to grow Üllo in 
an environment when financial anxiety and personal 
stress is unusually high? Thankfully for my business, 
people can still enjoy the 
experience of wine and 
what it can bring to their 
day. Whether it be having 
a glass at the end of your 
workday or enjoying with 
friends or loved ones, for 
some of us, wine has become a pleasure to look forward 
to. That’s why I will continue to innovate and grow this 
brand to ensure that our customers will enjoy wine 
exactly how it’s supposed to, back to its original state 
with no sulfites — just like the 

James Kornacki
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James Kornacki
ÜLLO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

winemaker intended! We have an exciting new product 
launch coming out this fall, so I look forward to sharing 
more details soon!

Put down your phone when you can. Exercise. Change.

Can you please give us your favorite “Life Lesson 
Quote”? Can you share how that was relevant to you in 
your life?

“If life weren’t funny, it would be tragic.” - Stephen 
Hawking.

“The Power of Now” by Ekhart Tolle. You must just read 
it. It would help anyone navigate through life’s challenges 
a bit more… calmly.

Read the full interview online
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As businesses develop and deploy their reentry plans, we 
see an opportunity for a fresh start — a chance to wel-
come back, re-engage, and take care of our teams like 
never before. We’re seizing this opportunity in welcom-
ing our team back and we 
are here to support our 
clients’ businesses in doing 
the same. In these stressful 
times, our creative hospi-
tality solutions will keep 
employees safe, well-nour-
ished, with reduced costs 
and anxiety of returning to the office. Our re-entry solu-
tions are comprehensive and we’re excited to get back.
My son, Jason joined the business in the 4th quarter of 
2019 after working at Goldman Sachs in investment 

Warren Leeds
DARTCOR
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Warren Leeds
DARTCOR

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

banking and working for a generational family-owned 
business. Jason is working with Dartcor’s senior leader-
ship team on a whole host of initiatives and will certainly 
be a driving force behind Dartcor’s growth!

I think a lot of what we would consider normal will 
eventually return. It’s easy when we’re in the middle of 
a crisis to think things have completely changed. I think 
of it like a rubber band. Right now it’s being stretched 
out. The longer it stays stretched, the more permanent 
that stretch will be, but once the pressure is released 
it’s going to mostly snap back to its original form. I do 
think we’ve hit the accelerator on already established 
trends — online retail, technology adoption, remote 
work, urban exodus.

I’ve read a lot over the years. “The Ride of a Lifetime” 
by Walt Disney’s CEO, Bob Iger has been a tremendous 
guide in the current crisis. It’s a great example of the 
positive impact a leader can have on their organization 
when they are an optimist, a relationship builder and 
really care about their frontline associates and guests.

Read the full interview online
https://www.bitbean.com/ceos-speak/warren-leeds- 
of-dartcor/
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We are leaning in to just being us. Just real people on a 
mission to do good in the world, and we are going to tell 
that story in a way where it connects us to all. How do 
we connect to the families and people buying Quinn? 
What do they need right 
now? What are they going 
through? How can we 
show up for them and 
what does that look like? 
Humans need to be heard, 
seen, and our snacks play a 
part in their journey. 
Quinn brings people together, it’s a part of these small 
moments, whether sad or happy, happening in daily lives. 
We are in the hospitals, in the food banks, on the couch, 
at the dining room table. Quinn is a part of the journey, 

Kristy Lewis
QUINN FOODS
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Kristy Lewis
QUINN FOODS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

and as a company, we want to support and be there for 
them, rooting them on, in their story. Connect. Engage. 
Act. Show up during their life and support them as best 
we can.

Build deep and meaningful relationships. We need them 
now more than ever.

The journey I have been on has required a lot of business 
and “self-help” books. I could list dozens of books and 
podcasts but the ones that stand out are the following: 
“The Tim Ferriss Show,” “How I Built This,” and “Super 
Soul Sunday” podcasts have been game-changing. A 
few of the books that have kept me going are “Good to 
Great,” “Great by Choice,” “Shoe Dog,” “The Hard Thing 
About Hard Things.” “The Energy Bus,” “Traction,” “Un-
tamed,” “The Surrender Experiment,” “The Alchemist,” 
“Conversations with God,” and “The Power of Now.”

Read the full interview online
https://www.bitbean.com/ceos-speak/kristy-lewis-of- 
quinn-foods/
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We see this time as an opportunity to fix what is broken. 
America is importing hundreds of exotic ingredients 
from all over the world, and as ports close due to COV-
ID, the flow of ingredients has stopped. Why not sup-
port American farmers 
instead, and grow crops 
here in the US? This is 
something we’ve already 
started with the Hälsa 
Farm Project in which we 
offer organic dairy farmers 
the option to start growing 
organic oats Scandinavian style. In the post-COVID era, 
we will continue to grow and foster our farm project. 
Working with dairy farmers to teach them how to grow 
a cleaner, more sustainable crop will have major 

Helena Lumme
NOTHING BUT REAL
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Helena Lumme
NOTHING BUT REAL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

implications not just on our business, but on the US food 
industry as a whole.

We encourage others to take similar action in bringing 
business to the US, fostering further growth and sup-
porting American workers. On a more personal note, 
for me, guided meditations, and listening to audiobooks 
by spiritual thinkers and visionaries helps to center the 
mind and focus on the work ahead.

I authored a book called “Great Women of Film” for 
which I interviewed 30 female filmmakers and asked 
them to share their stories and advice on how to suc-
ceed in a male-dominated industry. Great work ethic, 
willingness to volunteer for all kinds of jobs, and readi-
ness to step in as soon as an opportunity presents itself 
were common traits among the most successful female 
filmmakers. And resilience. “Just don’t go away,” was the 
advice from four-time Academy Award nominee for best 
art direction, Jeannine Oppewall.

Read the full interview online
https://www.bitbean.com/ceos-speak/helena-lumme-of- 
nothing-but-real/
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We lost quite a bit of business when food service loca-
tions shut down. We also lost tourism business when 
schools shut down. It became necessary to pivot quickly 
and create new streams of revenue such as curbside 
pickup for our products 
including cheese, beef, 
salmon, ice cream, and 
Extreme Ice. Our business 
also started doing local 
deliveries and we have 
been providing virtual 
farm tours for educational 
purposes. I’m really proud that we were able to turn our 
annual CheeseFest event, where guests can visit the 
grounds to taste our cheese and other products, into a 
drive-thru experience with scenic farm views!

Amy Marcoot
MARCOOT JERSEY CREAMERY
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Amy Marcoot
MARCOOT JERSEY CREAMERY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Relationships are really important. We will keep in con-
tact with our customers and provide what they need. 
We might make new cheeses or pivot in other ways to 
meet our customers’ needs. We will continue to shift our 
business practices as necessary, including continuing our 
curbside pickup and grocery delivery and continue to 
search for new revenue streams.

Continue to be kind! We need to work together right 
now. We also need to continue to think outside the box 
to meet our customers’ needs.

I have spent time listening to StoryBrand’s podcast 
where they discuss business, marketing, and leadership. 
I appreciate what it teaches about leadership especially. 
There’s always more to learn!

Read the full interview online
https://www.bitbean.com/ceos-speak/amy-marcoot-of- 
marcoot-jersey-creamery/
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One of the biggest challenges is predicting what sales 
will look like for the next eighteen months. We have an 
outstanding team, and, as a group, we are working 
through what will be best 
for staff and guests 
post-COVID. We will 
focus on our current res-
taurants and build to get 
back to pre-COVID sales, 
and then we will start to 
look at growth opportuni-
ties in the future.

Tony Montero
HAI HOSPITALITY
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Tony Montero
HAI HOSPITALITY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Stay positive and look at different sales innovations to 
get back to pre-COVID sales numbers. A few exam-
ples are that we have started a curbside business at our 
restaurants that weren’t offering curbside previously, 
we will likely continue this even as we re-open. We also 
converted our patio wait areas to actual seating areas and 
have also been working on offering virtual dinners.

Early on, I read a lot of Tony Robbins and went to many 
of his seminars, and my biggest take away from Tony 
Robbins was to stay positive and that people are always 
watching to see your attitude. I’m currently reading a 
book from Jason Dorsey called “Zconomy.” It has been 
a fun book to read and learn about what this next gen-
eration, who grew up with technology, always at their 
fingertips, expect from companies and organizations. 
I also realized that my two youngest kids are definitely 
Gen Z, so maybe it will help me understand them a bit 
better, too.

Read the full interview online
https://www.bitbean.com/ceos-speak/tony-montero- 
of-hai-hospitality/
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Since the beginning of the pandemic, my team and I have 
worked tirelessly to pivot our business model, and while 
we plan to continue still moving forward with our regu-
lar business model when all is said and done, this time 
has shown us how much 
more we’re capable of. We 
plan to slow down a bit on 
our brick and mortar es-
tablishments, and ramp up 
our shipping and addition-
al areas of commerce and 
revenue so that we don’t 
have all our eggs in one basket, should anything like this 
ever happen again.

Amir Mostafavi
SOUTH BLOCK
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Amir Mostafavi
SOUTH BLOCK

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to first and foremost decide 
what your values are and live by those values — in good 
times and bad. Personal and professional life, for me, has 
always been super blended. I always encourage people 
to make professional decisions based on their personal 
values. Hopefully this is a reminder to people that the im-
pact you have on your family and the people around you 
is so important, and people never again take for granted 
spending time with their families.

“Blue Ocean Strategy” by Renée Mauborgne and W. 
Chan Kim. This was one of the books that I read ear-
ly on in my career which has stuck with me since the 
beginning. The overall theme I took away was this — 
Looking at your competition and working constantly 
towards how to go to battle bloodies the water of your 
venture, creating a red ocean. In the “Blue Ocean Strat-
egy,” there is no competition, you just figure out what 
kind of business you want to run and set out to make 
it happen. It’s more about taking a look at your com-
munity and determining what kind of business you can 
create that’s unique. 

Read the full interview online
https://www.bitbean.com/ceos-speak/amir-mostafavi- 
of-south-block/
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Main Squeeze is incredibly lucky — our restaurants are 
already set up for takeout, 70% of our locations have a 
drive-thru, and our products are healthier than the aver-
age restaurant when health is at the forefront of every-
one’s minds right now. Due 
in large part to these com-
petitive advantages, we’re 
seeing higher demand for 
our products than we were 
seeing pre-COVID (which 
we were not expecting at 
all). To take advantage of 
this, we’re doubling down and investing in technology by 
launching a curbside delivery program, finishing a 
self-order kiosk project that we’ve been working on, as 
well as highlighting our existing delivery and catering 
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Thomas Nieto
MAIN SQUEEZE JUICE COMPANY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

platforms to further our mission: to make healthy easier.

I would encourage others to follow the science, listen to 
the CDC, and help others who are less fortunate as we’re 
all in this together.

Cheesy but true, I’m a huge believer in the saying, “lead-
ers are readers.” If I had to narrow it down to one book 
that has made the biggest impact on me it would be 
“21 Irrefutable Laws of Leadership” by John C. Max-
well. Earlier in my career as a leader within the AT&T 
organization, I didn’t know much. I knew I loved peo-
ple and wanted to help others do things they never 
thought possible. That book really helped guide and 
teach very basic yet (when applied) powerful leader-
ship principles. I even used it to develop a leadership 
series at AT&T that I taught throughout my career. 
Basic, simple, and powerful.

Read the full interview online
https://www.bitbean.com/ceos-speak/thomas-nieto- 
of-main-squeeze-juice-company/
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There is a great opportunity to raise awareness and 
make immunity and mental health supporting foods like 
kefir, as well as self-care and wellness, accessible to all. 
People are tuning into our programs and starting to 
listen and make the con-
nection that our lifestyle 
impacts not just ourselves 
and our family, but every-
one in our community. It’s 
inspiring to see how many 
people want to empower 
their neighbors and invest 
in each other.

We’ll continue to offer free self-care and wellness pro-
gramming with some of the best experts in the country. 

Julie Smolyansky
LIFEWAY FOODS
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Julie Smolyansky
LIFEWAY FOODS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We’ll continue collaborating with some of the best chefs 
for cooking demos to help people get creative in the 
kitchen with our kefir. We’ll continue to amplify black 
voices and support impactful action and health for all.

Follow your gut; lead with your heart. Look for ways 
to solve a pain point. This is an extraordinary and 
transformative moment to innovate, to create, to offer 
leadership.

“The Tipping Point” by Malcolm Gladwell. Our entire 
company blueprint for growth was and continues to be 
based on this book and “that magic moment when an 
idea, trend, or social behavior crosses a threshold, tips, 
and spreads like wildfire.” Also, “The Alchemist,” which 
has inspired me to follow my gut, to trust it, and to em-
brace the journey.

Read the full interview online
https://www.bitbean.com/ceos-speak/julie-smolyansky- 
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The biggest and most heart-breaking challenge we had 
to deal with was the decision to let our brick and mortar 
location go. It was painful to watch all of my hard work 
come to a halt. To address the challenge, we repositioned 
our entire business to 
online. We are now taking 
orders for next day deliv-
ery scheduling pickups in 
San Francisco and Oak-
land and shipping around 
the country.

Gourmonade has always 
been about the people and our immediate community. 
The only reason we’re still able to survive is that we have 
built a strong foundation with our local community. We 

Vicktor Stevenson
GOURMONADE
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Vicktor Stevenson
GOURMONADE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

want to get even more solid here at home first because 
that’s our foundation.

Get active in your community, send emails or direct mes-
sages to get in touch. People make the world go round.

The 4th Edition of “The Small Business Startup Guide” 
by Hal Root and Steve Koenig. The internet is a great 
tool but can also provide you with so much information 
that it becomes overwhelming. I wanted a clear concise 
guide on the actual things I should consider and need to 
execute in my state to build the foundation for my busi-
ness and wanted to do that old school with a tangible 
book. The small business startup guide helped me to 
relieve anxiety about what my first steps should be.

Read the full interview online
https://www.bitbean.com/ceos-speak/vicktor-stevenson- 
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Early on, we pivoted our production to hand sanitizer. 
We ceased all other operations to devote all our energy 
and resources toward that end. For me, it solidified my 
business philosophy; the importance of regional manu-
facturing. Regional manu-
facturers are part of the 
fabric of a community. We 
are connected to our 
neighbors in a way that 
global corporations can-
not. Whether we continue 
hand sanitizer as product 
or not, I’m preparing the business to come out of this 
stronger than we were before. We’ve got a long way to 
go before that happens, but we’re taking the steps now. 
The extra strain on the business has exposed some of the 
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VALENTINE DISTILLING Co.
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Rifino Valentine
VALENTINE DISTILLING Co.

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

weaknesses we had as an organization, so while we have 
the time, we are fixing those issues and trying to look as 
far forward as we can and plan for the new landscape.

I would encourage others to find a pivot that makes 
sense and to dive in, casting fears to the side. We pivoted 
to producing hand sanitizer, because we wanted to help 
support front line workers. Then it became a need for 
Michiganders across the state. When pivoting, I encour-
age others to pivot in a direction which supports your 
purpose and vision for the company as well..

I think what helped me most in my career was the peo-
ple that I was surrounded by. Beginning with my parents, 
who were organic farming entrepreneurs, and then 
through Cornell and my NYC days. Many of my friends 
from those times are the hardest working, dedicated, and 
successful people. Books and podcasts seem so far re-
moved from my everyday life that it’s sometimes hard to 
relate. But, actually, being around people that do amazing 
things, you can’t help but have that rub off on you and 
inspire you. I do enjoy podcasts now such as Alex Blum-
berg’s “StartUp.” It lets you know that you’re not alone in 
the difficult times you face as an entrepreneur.

Read the full interview online
https://www.bitbean.com/ceos-speak/rifino-valentine- 
of-valentine-distilling-co/
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[AH]...we launched the online RED Butcher Shop, sell-
ing RED’s prized cuts of meat and fresh seafood to lo-
cals. The concept quickly generated such a buzz that our 
team has formed a long-term plan to launch a national 
mail-order business by 
August 2020, transporting 
RED’s special certified 
Angus beef and seafood 
direct to consumers 
around the United States.

[PV] With the launch of 
RED Butcher Shop and 
our new RED Craft gastropub, we are exiting quarantine 
in a position to grow and capture new market share. We 
also plan on creating a lot more jobs in the local Miami 
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Chef Peter Vauthy and Aaron Hammer
RED SOUTH BEACH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

community and helping the hospitality scene return.

I would encourage others to find a pivot that makes 
sense and to dive in, casting fears to the side. We pivoted 
to producing hand sanitizer because we wanted to help 
support front line workers. Then it became a need for 
Michiganders across the state. When pivoting, I en-
courage others to pivot in a direction that supports your 
purpose and vision for the company as well.

[PV] “Setting the Table” by Danny Meyers. The book 
shows the true power of hospitality. Whether you are a 
burger concept or the top restaurant in NYC, your lev-
el of hospitality does not change, and it trickles down. 
When the ownership and management show hospital-
ity to the staff, the staff brings that hospitality to your 
guests. The book also reinforces the age-old mantra: the 
guest is always right.

Read the full interview online
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Over the last couple of months, Tailwind has focused on 
supporting our customers and front-line healthcare 
workers. We’ve used the downtime to iron out pain 
points in our internal processes, gain more efficiency and 
flexibility in manufacturing 
and fulfillment, and up-
grade our website and 
online assets. As the econ-
omy reopens, Tailwind is 
preparing for an increas-
ingly online-centric busi-
ness by investing in digital 
marketing and partnerships, and we’re diversifying into 
adjacent segments in addition to our core focus on ath-
letes. We’re also introducing new products and services 
targeting personal and individual fitness markets that are 
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Jeff Vierling
TAILWIND NUTRITION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

growing during the pandemic. We’re sharing what 
works with our international partners to help them 
rebuild as well.

The pandemic is a big stress test for businesses and 
business models. Listen carefully to what it’s telling you. 
What strengths and positives have emerged? Can you 
extend those or find a way to monetize something you’ve 
done well? Be honest about the weaknesses revealed and 
address them. Are your customers still there? Did they 
migrate online? Meet them where they are with products 
and services they need. Flexibility and adaptability while 
maintaining your core values are the keys to thriving.

I have a sneaking suspicion the only person actually 
working 4 hours a week is Tim Ferriss, the author of 
“The Four-Hour Work Week,” but I remember listening 
to it while skate skiing and slowly coming to grips with 
the idea I was an entrepreneur at heart. I worked for Mi-
crosoft and had been involved with several startups, but 
the book helped clarify that I really enjoy bringing ideas 
with a positive impact to life, building teams, and sharing 
what works. It was time to strike out on my own, though 
I’m still waiting for that four-hour work week!

Read the full interview online
https://www.bitbean.com/ceos-speak/jeff-vierling-of- 
tailwind-nutrition/
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We are committed as a team to re-look at everything we 
do and be willing to take radically different approaches 
to seek the outcomes we desire. We have been a high 
growth company both in 
the U.S. and in our mar-
kets globally. We will 
continue to stay focused, 
invest in our brands, and 
bring consumers an inno-
vative portfolio of prod-
ucts that fundamentally 
help them live better and 
healthier lives.

Blake Waltrip
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Would you 
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do?

Favorite 
Book or 
podcast

Be open to change, more than ever. Communicate your 
vision, make sure your teams buy in, and execute as flaw-
lessly as possible. Remain agile, stop what isn’t working 
and double down on what is.

Currently, I’m reading the leadership book, “Leaders, 
Myth and Reality” by General Stanley McChrystal to 
gain some best practice leadership thinking in how to 
engage strong teams during this global crisis we are 
facing...More recently, I picked up Brene Brown’s “Dare 
to Lead,” which, combined with her other books, offers 
some provocative ways of looking at how to be a leader 
and the importance of vulnerability and willingness to 
lead in uncertain situations. Uncertainty and change are 
the hallmarks of growth-stage business management 
and you can’t let the roller coaster get you down.

Read the full interview online
https://www.bitbean.com/ceos-speak/blake-waltrip-of- 
a2-milk-company/
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...Our brand has been luckier than most because our 
digital channels and take-out options allowed us to 
continue operating during the pandemic while other 
concepts had to fully shut down. We have spent our 

Charles Watson
TROPICAL SMOOTHIE CAFÉ

time focusing on enhancing
these digital channels and 
executing on our “anytime, 
anywhere” strategy to reach 
our guests. We will continue 
to lean into this with the goal 
of complete convenience for them and understand how we 
can make their experience with us something that elicits a 
momentary escape from the everyday with our products.
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Charles Watson
TROPICAL SMOOTHIE CAFÉ

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Solve problems for your guests. New environments 
create new opportunities. What is your business 
uniquely set up to do, with a few tweaks, that can 
delight your guests? This is an opportunity to “throw 
everything against the wall.” Try anything, test, and 
iterate to see what works. Rarely do we have these 
opportunities where our guests are as understanding as 
they are right now. You may find a product or service 
that changes the game for your company going 
forward.

I’ve read so many great books. From a leadership per-
spective, I would have to go with Patrick Lencioni’s 
“Five Dysfunctions of a Team” as the most influential 
because it includes the principles I use the most. To me, 
building trust among team members and creating a 
welcom-ing culture is just as important as creating a 
successful strategy for a business. Without PEOPLE, 
nothing gets done! And by the way, we spend a lot of 
time at work. That time should be spent with great 
people with whom we can develop relationships, work 
hard to accomplish goals, and HAVE FUN!

Read the full interview online
https://www.bitbean.com/ceos-speak/charles-watson-of- 
tropical-smoothie-café/
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I think there will be a real opportunity to move towards 
more sustainable initiatives and orient our economy 
towards the future. Companies such as BlackRock were 
already trending towards truly orienting the economy 
towards the need for cli-
mate change-related poli-
cies in companies, and I 
hope that this will be the 
reset that we need in order 
to fully embrace environ-
mentally rooted growth.

...We plan to continue and 
further our mission and commitment to sustainability. 
By innovating on sustainable materials and looking to 
address the entire lifecycle of the product, we have only 
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Phantila Phataraprasit & Cailtin Ellen
SABAI

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

strengthened our resolve to be part of the solution, rath-
er than part of the problem.

I would encourage others to rebuild and grow in an 
image that makes them feel as though they are a positive 
change in the world. Bringing beauty to others, high-
lighting sustainability, and really focusing on buying and 
creating with intention should be the core of any busi-
ness going forward.

I’m sure this is a common answer, but “How I Built This” 
and specifically the Wayfair episode really stood out to 
us! Partially because of the industry relation — the way 
in which Wayfair shook up the furniture industry on a 
large-scale was quite admirable, and the founders took 
generally translatable entrepreneurship principles from 
earlier companies (success and failures amongst them), 
and translated that to their work to build Wayfair. It felt 
like both a great lesson in the furniture space and how 
to approach entrepreneurship, and from guys who had 
quite a few moments of trial and error!

Read the full interview online
https://www.bitbean.com/ceos-speak/phantila- 
phataraprasit-&-cailtin-ellen-of-sabai/
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For our business specifically, we are hoping that all the 
increased home time may cause people to want to up-
date their home decor. Potentially decreased social activ-
ity at bars and restaurants may mean increased social 
activity at home, which we 
excel at making beautiful 
and comfortable. Ideally, 
we would have preferred 
for none of this to have 
happened, but our hope is 
that being at home inspires 
people to purchase more 
home goods. That being said, we are also anticipating 
overwhelmed shipping routes, supply chain disruptions, 
and a possible deep recession as a result of economic 
shutdowns. But because Eastern Accents is an extremely 
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Ridvan Tatargil
EASTERN ACCENTS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

integrated domestic manufacturer, I don’t think these 
issues will be a big problem for us. In fact, I think we will 
have an advantage over foreign manufacturers as a result.

Don’t be satisfied with “going back to normal.” The 
lockdown has been disruptive for everyone, but it is also 
an opportunity to rethink and look critically at the way 
we do things. If there’s something about your business 
(or any other aspect of your life, actually) that isn’t work-
ing or you’re not happy with, this upcoming “fresh start” 
will be the best time to make your changes happen. Start 
putting down the groundwork for those changes now: 
we won’t get an opportunity like this again.

This is a pretty recent publication, so it wouldn’t have 
influenced me when we were starting out. But I got a lot 
out of “Thinking Fast and Slow” by Daniel Kahneman, 
and I find myself referencing it often. Most of your job as 
a business owner is making decisions, so it’s important 
to understand how your decision-making faculties can 
be flawed, subjective, or biased. You don’t want to be too 
self-conscious or self-doubting, but it is helpful to have a 
voice at the back of your head saying, “Am I doing this for 
the right reasons? Am I seeing the full picture?”.

Read the full interview online
https://www.bitbean.com/ceos-speak/ridvan-tatargil- 
of-eastern-accents/
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Foresight is paramount right now and anticipating sev-
eral possible futures is going to be critical to our success. 
When we have something as disruptive as what we are 
going through we know there will be new paradigms 
such as new real estate 
strategies and new ways of 
working, planning and 
technologies. We are lis-
tening to our customers 
and looking for signals and 
cues that might indicate a 
trend. Some of those sig-
nals may trigger a new line or concept that we invest in.
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Brian Wilson
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Similarly, I think leaders and owners need to be planning 
on two horizons: the near term with the recession as the 
backdrop but keeping an eye on the long view. You can’t 
lose sight of new opportunities on the other side of this 
or your business could be disrupted and miss a chance to 
innovate. Balancing those two will be critical to survival 
and developing a business to thrive Post-COVID.

More recently I’ve been reading Simon Sinek’s “In-
finite Game.” The book is especially relevant given that 
we’re making a lot of tough business choices about 
Pair’s future. Pair is a small yet growing organization 
and we’ve focused on building a business for the future 
instead of focusing on near term profit and rewards. 
We think that those things will take care of themselves 
as Pair’s design is adopted and we grow our fan base 
and believers both inside and out. The book reinforces 
my thinking about taking the long view and focusing on 
the wellness of our team.

Read the full interview online
https://www.bitbean.com/ceos-speak/brian-wilson- 
of-pair/
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There are no playbooks and holy grails anymore—ques-
tion every fundamental. Know your ‘new consumer.’ 
The change in behavior could be an ongoing journey for 
quite some time, as consumers are also reeling with the 
same uncertainty. You have 
to rise above organization-
al silos and reach more 
like-minded partners to 
join forces together—do 
this in business partner-
ships, do this sometimes 
with your competitors too. 
Get together a team that loves riding those roller coast-
ers, as you need people who will enjoy the ride ahead.
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Vikas Agarwal
KAYA SKIN CLINIC

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Encourage others to pursue health more actively — as 
only when they are healthy, they will be able to brace 
themselves for what lies ahead.

Simple acts of kindness. The world needs it right now, to 
get through these times.

While many have had life-changing lessons, the book 
and the workshop I attended — ‘7 habits of highly ef-
fective people’, stands out the most in my mind. In this, 
particularly the chapters of “Big Rocks vs Small Rocks” 
and “Think Win-Win,” have been huge guiding princi-
ples in my life, professionally and personally. I have not 
just imbibed them myself, but have actively shared my 
experiences with my team and colleagues.

Read the full interview online
https://www.bitbean.com/ceos-speak/vikas-agarwal- 
of-kaya/
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I have to say, we were one of the lucky ones. As the great 
toilet paper shortage of 2020 hit and everyone was buy-
ing out the toilet paper, so, so, so many people turned to 
TUSHY. We had spent the last 6 years really educating 
the consumer on why 
TUSHY is so much cleaner 
than using dry toilet paper, 
so I guess they took the 
leap to try it when toilet 
paper ran out. We even 
had our first million-dollar 
day! That was a milestone 
for me as an entrepreneur for sure. Our sales were up 
10X for a couple of months, but they settled at around 
5X what we were projecting, so it’s still incredible.

Miki Agrawal
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Miki Agarwal
TUSHY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage everyone to GET CREATIVE and 
find something essential and sustainable to get passion-
ate about :-)

“Losing My Virginity” by Richard Branson and “Shoe 
Dog” by Phil Knight were incredibly impactful for me 
because it reinforced to me that I too can be really un-
orthodox in my thinking and that could create expo-
nential opportunities. I also felt understood when Phil 
kept talking about the issues he faced having to pay his 
suppliers while marketing his business at the same time 
and the constant push and pull around a limited supply 
of capital. Working capital is so important in business 
and it was comforting to know that I wasn’t the only one 
dealing with that and was on the edge of my seat reading 
his book and asking myself “how is he going to get out of 
THIS financial jam this time!?” and he kept pulling rab-
bits out of hats. If there is a will, there is a way, truly.

Read the full interview online
https://www.bitbean.com/ceos-speak/miki-agrawal- 
of-tushy/
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We have swiftly moved to adapt our product to what 
customers need, so in fact, our business growth has 
accelerated on several fronts. We spent the first couple 
of weeks listening and gathering information to deter-
mine how we could help. 
Based on direct feedback 
from our customers, we 
have made several changes 
within our products. For 
example:

We enhanced certain 
features in our operating 
room tools to better triage requests for surgical time for 
acute non-COVID cases. 

Sanjeev Agrawal
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Sanjeev Agrawal
LEANTAAS

Remember that the fundamentals of building strong 
businesses have not changed post-COVID, and so we 
plan to continue to focus on them: -Identify the pain 
points your customers/market want solved and solve 
them better than anyone else. -Question your assump-
tions, chalk out a path, and set/communicate new goals 
as needed. -Don’t be afraid of the answer. -Don’t be pen-
ny-wise. -Be scrappy, be resilient. Above all — never, 
ever, give up!

...there are a few books and articles that have both 
resonated with me and been useful in practice as an 
entrepreneur:

“The Hard Thing About Hard Things” (Ben Horowitz) 
“No Man’s Land” (Doug Tatum) 
“Give Away Your Legos” (First Round Capital)
“Crossing the Chasm” (Geoffrey Moore) — of course, 
an old favorite.

I find I learn a lot from doing, thinking through things, 
and of course, from quick post-mortems on my mistakes

Read the full interview online
https://www.bitbean.com/ceos-speak/sanjeev-agrawal- 
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As a front-line provider helping address the COVID-19 
pandemic, our business is uniquely positioned. Aware-
ness of the availability of telemedicine services and the 
utilization of those services has skyrocketed over the 
past few weeks. Broad-
based awareness of virtual 
care is climbing, along with 
a new understanding of 
the need for different 
modalities (text first, fol-
lowed by phone, video, 
photos when needed) to 
provide scale. We see a new baseline for our entire in-
dustry going forward, as a result of what’s occurred 
during this transition from physical to virtual care across 
the board.
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Andrew Altorfer
CIRRUSMD

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

From my personal experience, I’d say spend more time 
with family and friends. Find new ways to look at work-
life balance. Help your employees do the same. Antic-
ipate ways to work together with colleagues that are 
outside of previous boundaries to keep creating more 
flexible, collaborative relationships.

I read constantly and wouldn’t say that only one book 
influenced me, I look for a lot of diverse input. One busi-
ness book I enjoyed was “The Hard Thing About Hard 
Things” by Ben Horowitz. I appreciated the real-world 
examples of the struggles he experienced building and 
running companies. He shares some great stories, prac-
tical advice, pretty humbling experiences, and lessons he 
learned as he and his colleagues eventually surmounted 
their challenges.

Read the full interview online
https://www.bitbean.com/ceos-speak/andrew-altorfer- 
of-cirrusMD/
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We’ve always stressed that home is often where the right 
care is or where care should be. Our model is set up to 
support the healthcare system and the care teams work-
ing within it. We’re set up to deploy care nimbly and 
without all the constraints 
of a facility holding us 
back. Our ability to move, 
direct and navigate care in 
a safe outcome-centric 
way is going to be in more 
demand than ever.

Our business is doing well. 
We’ve been called to help the CDC and numerous man-
ufacturing plants come back online by testing various 
co-horts of individuals across the country. 

Kyle Armbrester
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Kyle Armbrester
SIGNIFY HEALTH

...don’t sit on problems. There is always going to be con-
flict, different points of view, and things that folks need 
to work through. I think that great leaders and great 
companies learn how to work through those issues in a 
productive way. They do not shy away from them or 
pretend that they are not going to arise. I have seen way 
too many teams try to put on a veneer that everything’s 
okay or that everything’s working just fine. There are 
always going to be mistakes. There are always going to 
be differences in perspective.

“When Breath Becomes Air” by Paul Kalanithi. As I was 
starting to get deeper into my healthcare journey, some-
thing that became critical to me — and something that 
I’ve been proud that we’ve carried over to Signify 
Health — is the notion of humanity. How do we stay in 
touch with an individual holistically? How do we 
improve qual-ity of life, not just improve the clinical 
state of being? The author was a surgeon with terminal 
cancer who wrote about his experience dealing with the 
tragedy and death of many of his patients while he was 
also dealing with his own impending death. For me, this 
book beautiful-ly makes the point that we really need to 
take a holistic perspective when we’re thinking about 
healthcare. 

Read the full interview online
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We will continue with our vision of making workplaces 
safer, which in the Post-COVID economy means making 
COVID-19 antibody testing available to any business 
that wants to be able to test their workforce. This threat 
is going to be around for a 
while and we are in a posi-
tion to help businesses 
maintain a healthy work-
force by providing them 
with the tests they need.

In keeping with our People 
Over Profits principles, we 
are also going to provide employees with the support 
they need when they are ill and do everything we can to 
make them feel safe.

Albert Berger
CONFIRM BIOSCIENCES
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Albert Berger
CONFIRM BIOSCIENCES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage other businesses to consider the following, 
many of which we are going to implement at Confirm 
BioSciences: -Have a daily self-symptom-check policy. 
-Implement flexible, non-punitive sick leave policies.
-Use social-distancing procedures for employees and the
public based on available research data. -Put heightened
cleaning/disinfection measures in place. -Increase build-
ing ventilation rates. -Have procedures for workplace
contact tracing after a positive COVID-19 test result in
an employee. -Work in shifts if possible. -Cluster work-
ers according to positions and segregate them from each
other. -Provide and/or mandate the use of masks. -Utilize
flexible work hours. -Minimize employee interactions
(closing common areas for example). -Track interactions
and exposure of employees. -Use COVID-19 antibody
testing to determine pre-symptomatic and asymptomat-
ic workers who may be carrying the virus.

“Shoe Dog: A Memoir by the Creator of Nike” by Phil 
Knight. This book was inspiring to me because it looks at 
the sacrifices necessary to create a world-class company. 
In the end, it provides an excellent road map to help pri-
oritize your own employees as the most valuable aspect 
of your company.

Read the full interview online
https://www.bitbean.com/ceos-speak/albert-berger-of- 
confirm-biosciences/
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We shifted our messaging to focus on our digital offer-
ings. Some of our product features that were stable 
bedrocks of revenue had to be either sunsetted or 
paused and we moved to our other options that were 
helping solve our users’ 
problems during this time.

When it comes to re-build-
ing, we needed to channel 
our startup days. We are 
hosting weekly Innova-
tion Roundtables so that 
everyone at the company 
has a voice in giving ideas and thoughts on how to move 
forward to serve our audiences. We had to act fast to get 
ideas from all over the company.

Dr� Ed Buckley III
PEERFIT
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Dr� Ed Buckley III
PEERFIT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think you need to figure out which part of your busi-
ness is going to be around 6 months, a year or 2 years 
from now. If you suspect it may not be or are not con-
fident in it, drive efforts and resources to other parts of 
your business that you have confidence in. The worst 
you can do is cling to the old steady stream and not pivot 
when you see an opportunity. Don’t be like Blockbuster. 
In order to survive, you have to innovate and take risks. 
Be willing to give up the safe revenue for revenue oppor-
tunities of the future.

As a personal goal, I try to read around 20 books a year 
and every year I re-read the same two books: “Creating 
Magic: 10 Common Sense Leadership Strategies from 
a Life at Disney” by Lee Cockerell, a book on leadership 
and management leading from the trenches, and the 
“Closer’s Survival Guide” by Grant Cardone. Both of 
these books are hugely influential on how I lead and run 
Peerfit and I like to read them every year as a refresher.

Read the full interview online
https://www.bitbean.com/ceos-speak/dr-ed-buckley-III- 
of-peerfit/
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Dee Burrowes
THE MINDSET STRATEGIST
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Passion is contagious. I am completely passionate 
about what I do is quite evident in every action step 
especially in this climate. Showing excitement about 
my business and services cannot go unnoticed in re-
building after this global 
climate as I will have to 
stand out from my comp-
etitors. Ultimately this will 
be translated to a better 
end result. Passion 
is vital to be a thriving  business post this environment 
should be very much endless engaging and main-tain 
the drive to grow my business.
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Dee Burrowes
THE MINDSET STRATEGIST

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Challenge yourself to always keep improving both per-
sonally and professionally as this will transcend the ages. 
In this ever-changing world, to stay current and relevant, 
businesses will have to innovate despite respective indus-
tries. Are you offering new products and services think-
ing outside the box beyond your comfort zone and intro-
ducing advanced procedures. Constantly must develop 
and explore systems to improve client experiences, client 
relational skills which no doubt will steer towards profit-
ability and rebuilding stronger than before.

I am convinced that written words change lives, one of 
my favorite books is “The Success Principles” by Jack 
Canfield was a great tool and reference point in develop-
ing both personal and business growth. It was originally 
published in 2004 for which I found it highly educational 
in crafting self-confidence and how to deal with chal-
lenges which helps to transform conscious thinking and 
taking control of your own life. “The Secret” by Rhonda 
Byrne (also a movie) encapsulates the power of positive 
thinking as thoughts can become things and as such can 
create your very own reality. The quote ‘If you can hold 
it in your head, you can also hold it in your hands’ pretty 
much sums the book up as you hold on to your dreams.

Read the full interview online
https://www.bitbean.com/ceos-speak/dee-burrowes- 
of-the-mindset-strategist/
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...for businesses, there will be an opportunity for growth 
for the companies that adapt to keep their consumers 
safe. In the same way, we saw airlines adapt following 
9/11 to make people feel confident to fly again, all busi-
nesses will have to adapt to 
make sure they’re protect-
ing their supply chain, 
employees, and customers.

At Neptune, we are quickly 
ramping up production ca-
pacity for our natural hand 
sanitizers, non-contact 
thermometers, vitamins, and other health and wellness 
products. Transparency has always been an important 
pillar of our business, so we plan to continue to grow 
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Michael Cammarata
NEPTUNE WELLNESS SOLUTIONS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Neptune and our brands by providing high-quality natu-
ral wellness products that our consumers can trust.

As a whole, we have to make the environment safer for 
our employees and consumers. Company sick policies 
need to be improved, and business leaders must invest in 
the ability to run their businesses remotely.

I’ve always found the most helpful books to my career 
are those that tell the story of someone’s career or a spe-
cific deal from start to finish. So many business books to-
day give you advice, but don’t explain how they learned 
that lesson. Only highlighting the end result is not help-
ful to the reader. I tend to follow Warren Buffet for book 
recommendations, such as “The Intelligent Investor” by 
Benjamin Graham.

Read the full interview online

Connect with us
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In the fitness industry, I believe our obligation is to the 
customer’s wellness in the means best delivered to them. 
Our plan includes diversifying the offering to keep the 
TMBatHome and add offerings outside (in a park) and 
modified studio experienc-
es. As discussed, people 
crave gatherings in many 
different formats, and 
fitness is no different. 
Gatherings via online have 
their place, but people 
want to see each other in 
safe environments. Our plan is to offer those environ-
ments with the goal of safety and guidelines dictating 
what that looks like.

Britt Canady
TOUGH MUDDER BOOTCAMP
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Britt Canady
TOUGH MUDDER BOOTCAMP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Every business has a customer, and if it’s food or ser-
vice-based, it largely centers around how it interacts 
with customers. Focus on the customer’s needs and 
choices they must face. Find solutions that cater to these 
choices.

One of my favorite books is “Team of Rivals” by Doris 
Kearns Goodwin. This book covers President Lincoln 
as he navigated a political landscape many believed 
he was ill-equipped to manage after his election. The 
book’s lessons are certainly bigger than career learnings 
but did reinforce several principles for success. First, 
organic and modest self-belief is more powerful than a 
trained confidence, particularly when it supports what 
you think is right. Second, effective leadership welcomes 
differing opinions to solve for common goals. Finally, 
trust is not given but earned through distinct vision, 
careful planning, careful deliberation, and willingness to 
act with conviction.

Read the full interview online
https://www.bitbean.com/ceos-speak/britt-canady-of- 
tough-mudder-bootcamp/
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For anyone who is feeling anxious, I’d remind them of 
who we are as a country and as a people. We’re fighters 
— we have always persevered in the face of challenges 
and adversity…And I always encourage everyone to 
revert back to God as He 
is our ultimate source of 
power and strength to 
make it through this…At 
OneShare Health, we plan 
to stay the course. We’re 
going to keep offering 
programs that have real 
value to the consumer and building brand awareness 
since many consumers will likely be considering alter-
native health care options in light of these unprece-
dented circumstances. We’re also going to enhance our 
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Alexander Cardona
ONESHARE HEALTH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

programs to not only attract members but to also retain 
them as long-term partners.

I’d encourage others to really take this time and let the 
creativity flow. Creativity yields best practices and re-
sults in case something like this were to happen again. 
You should always take what you’ve learned and use it to 
be better in the future. I’d encourage everyone to do that.

I’ve read “The Best Question Ever” by Andy Stanley 
multiple times. In it, he asks, “In light of your past expe-
riences, your current circumstances, and your future 
hopes and dreams, what is the wise thing for you to do?” 
which I believe is extremely applicable to both life and 
business. If you ask yourself that question before you do 
anything in life, you’re setting yourself up for success. 
And I love that it talks about what is the “wise” decision 
because we are called to seek wisdom not only as Chris-
tians but also as thought leaders.

Read the full interview online
https://www.bitbean.com/ceos-speak/alexander- 
cardona-of-oneshare-health/
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Fortunately, on the executive communications side 
— where we coach executives to deliver engaging pres-
entations — we had already built a variety of virtual 
services and technologies that allowed us to service our 
global clients remotely. 
That includes what we call 
3D Remote Coach™ where 
we can record speakers 
on-camera and then imme-
diately render the video 
and playback their perfor-
mance. This enables us to 
coach them in real-time — which is a game-changer on 
how speakers can get better. They need to immediately 
see and correct what they’re doing wrong — and I can 
tell you it’s even more important in a world where all we 

Cindy DiBiasi
3D COMMUNICATIONS
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What  
Would you 
encourage 
others to 
do?

Cindy DiBiasi
3D COMMUNICATIONS

do is deliver to a camera. I know this firsthand from my 
days behind the news desk. We’ve tripled our capacity to 
do that — and will likely triple it again based on demand.

On the FDA services side – where we coach pharma-
ceutical teams to present before a public FDA Advisory 
Committee meeting – so that dispersed teams can have 
private conversations during the meeting and get the 
data and slides they need to present in a heartbeat. This 
is critical because when speakers present under pressure, 
it’s essential to have reliable technology and a system 
they can easily use – so they come across as confident 
and in control of their data and story.

Stay positive, flexible, and proactive – be on the lookout 
for new opportunities. This crisis opens the door to 
jumpstart or reinvent many industries – from healthcare 
to technology – and many more. The people and compa-
nies that are proactive and look for ways they can trans-
form their services and business to shape the market, 
instead of reacting to it, will thrive; and I believe those 
that don’t will stagnate or fail.

Read the full interview online
https://www.bitbean.com/ceos-speak/cindy-diBiasi-of- 
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If there is a new normal, whatever it may be, I believe we 
are well-footed to be the dominant future brand in fit-
ness. Our entire premise is to use science, technology, 
data and coaching to achieve peak results. Since the 
solution to a virus is sci-
ence-based, we are well 
aligned to be part of the 
solution to human health. 
In every studio across the 
country we are monitoring 
and charting key perfor-
mance indicators of the 
human body. We have data that provides insights into 
how the body operates, and there is so much to be 
learned from the data about the health of the body. 

Brad Ehrlich
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Brad Ehrlich
ORANGETHEORY FITNESS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

“If you tell the truth, you don’t have to remember any-
thing.” There are many points in business that can lend a 
person to stretching the truth for short-term gain. 
There are many times that not revealing all the facts can 
shelter a company from scrutiny. There are moments 
where a white lie can smooth over rough terrain. When 
we were opening our first studio, delays kept us from 
opening on time, and the members we had signed up 
already would have been terribly frustrated that we 
weren’t living up to our word. Instead of pushing the 
blame to another party, we were very frank with our 
members about why, and sent hundreds of hand-written 
cards to them.

Terry O’Reilly’s “Under the Influence” opened my eyes 
to basic fundamentals of marketing, and helped me 
understand all the different drivers that help the public 
make purchasing decisions. The series was/is especially 
useful to entrepreneurs of small to mid-sized businesses 
that don’t have enormous ad budgets but need to com-
pete by punching above their weight to enter the 
market. “Under the Influence” also helped when 
contemplating how to brand the product based on the 
direction I want-ed it to take. From listening to the 
show, I knew that in launching a fitness business, we 
needed to have a differ-ent value proposition than our 
competitors. Instead of focusing on the size of biceps 
and washboard abs, we focused on the idea that by 
coming into our studio 2 to 3 times a week, a 
prospective client could attain more quantity and 
quality of life.

Read the full 
interview online
https://
www.bitbean.com/
ceos-speak/brad-
ehrlich-of- 
orangetheory-
fitness/
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At RiseWell, we have managed through COVID by 
focusing on three things now and into the future. First, 
we are making sure to support our employees and cus-
tomers as we know they are the backbone of our 

John Estrada
RISEWELL

company. The second 
thing we have done and 
will continue to do is 
getting ahead of the supply 
chain and shore up our 
inventory...And third, we 
took the time to focus on what has been working. We 
have more than doubled our DTC business in a month 
and due to this focus our overall sales are actually 
materi-ally higher today than they were pre-COVID.  
We have realized that we have a large opportunity to
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John Estrada
RISEWELL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

grow our DTC channel through various marketing 
tactics and will continue to build on this post-COVID.

One thing I think every manager should do is to encour-
age your employees to take this time to take strategies 
and create new ways of business. There are always 
things businesses could be doing to build a stronger 
company. These could be small things like website edits 
that could eventually have a large impact. I would 
encourage others to prepare for what could happen. 
Supply chain uncertainty is at a high at the moment and 
inventory levels should be managed accordingly. For all 
of us this is a rare occurrence, so use this time to prep 
your employees and your strategy for unforeseen 
circumstances.

I think the single most influential podcast of my ca-reer 
was “How I Built This” with Guy Raz on NPR. If you 
aren’t familiar, entrepreneurs share their founding 
stories and the struggles they faced along the way...By 
listening to Guy Raz’s podcast, I was able to hear the 
candid discussion of doubts and mistakes by some of my 
“founder idols.” This made me realize that frankly, no 
one has it all figured out when starting a company, we all 
make mistakes, and the number one thing holding you 
back is your own self-doubt. The hardest step is the first 
one, and that podcast was instrumental in giving me the 
confidence to take it.

Read the full interview online
https://www.bitbean.com/ceos-speak/john-estrada- of-
risewell/
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We were lucky to remain pretty well intact at all stages 
of the pandemic. We maneuvered and transitioned 
quickly to a virtual fitness company until we were able to 
begin reopening studios. We still have many studios 
across the country that are 
embracing the virtual 
offerings. At the corporate 
level, we never laid off any 
employees and we’ve 
continued to grow the 
business Post-COVID. We 
had very lofty goals for 
2020, and while we might not be able to achieve those 
goals, we a going to continue to strive to return to our 
Pre-COVID studio performance levels, to grow our 
footprint domestically and internationally and take 
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Shaun Grove
CLUB PILATES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

advantage of opportunities that exist in our industry to 
further supplant ourselves as the boutique fitness leader.

Make sure you have a game plan that maximizes your 
current resources. Think through how best to leverage 
your talent and the steps to take to get your business 
back on track. From there, you can approach scaling. 
Ultimately, you’ll need to be creative and adaptable.

There isn’t a particular book, podcast, or seminar that I 
can point to as being overly helpful in the development 
of my career. I have always been fascinated with learning 
and acquiring knowledge. When I was a child, my moth-
er bought a set of Encyclopedia Britannica and I swear 
that I read every volume cover to cover. I believe that this 
is what set me on the scholarly path and opened my eyes 
and mind to so many topics of interest … and filled my 
head with tons of useless facts. I have read many books 
on management and leadership and team building, but 
none of them have had as profound impact on me as the 
mentors and athletic coaches who I have been blessed to 
learn from over the years.

Read the full interview online
https://www.bitbean.com/ceos-speak/shaun-grove-of- 
club-pilates/
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Even before the pandemic began, WIRL was focused on 
providing affordable wellness services and products to 
health professionals. Now that our health professionals 
are working on the frontlines to keep us safe, this is more 
important than ever. Our 
primary concern is keeping 
our business running so we 
can keep giving our mem-
bers the services and prod-
ucts they depend on. Once 
we start going back to 
normal, we’ll put our scope 
on scaling up...I think this is a great time to re-evaluate 
our businesses to make sure that we’re solving problems 
that are relevant and tangible to the modern market. 
There’s a high demand for WIRL, and there’s no 

William Kornegay
WIRL
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William Kornegay
WIRL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

indication that the wellness of our medical professionals 
will ever cease to be a concern.

I think this is a great time to re-evaluate our businesses to 
make sure that we’re solving problems that are relevant 
and tangible to the modern market. There’s a high de-
mand for WIRL, and there’s no indication that the well-
ness of our medical professionals will ever cease to be a 
concern. So long as your business is operating with real 
and meaningful values, then you can operate at your best.

I’m a big fan of Doctor Radio and Bloomberg to get my 
business and health news fix.

Read the full interview online
https://www.bitbean.com/ceos-speak/wlliam-kornegay- 
of-wirl/
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...we plan to do what we can do now until we can fully 
ramp our efforts back up again. We understand our 
industry and the economics of it. While things have 
shifted, many things have remained the same — we just 
have to adapt to those 
changes. We plan on grow-
ing the pieces of our busi-
ness right now that are 
expanding while putting 
the other parts on hold. 
Once the pieces start to 
move again, then we will 
readjust and start growing the other pieces...In order to 
effectively rebuild and grow, I want to make sure that 
each individual team member at Apollo feels heard, 
wanted, and needed. I am going to be taking time 
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Jon Lensing
APOLLO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

everyday to speak with individuals to hear about their 
experiences during this time, what they need, and what I 
can do to assist them. I will make their physical and 
mental health the utmost priority, because they are the 
driving force behind our success.

I would greatly encourage others to do the same. With 
all this chaos, everyone has had different experiences. 
Make sure to listen before you speak, learn to hear before 
you lead.

“The Obstacle is the Way” by Ryan Holiday. The premise 
of the book is to explain that the road of business is laden 
with obstacles. The choices you make and the thoughts 
you have surrounding each problem will ultimately dic-
tate your success with your company. Instead of seeing 
each problem as a stumbling block or an obstacle that 
needs to be avoided, figure out how to move through the 
problem, rather than around it. Ryan Holiday shares that 
the most successful way to tackle a problem is to figure 
out how to benefit from it — use it as a teaching point, 
use it as a necessary pivot, just use it as an advantage.

Read the full interview online
https://www.bitbean.com/ceos-speak/jon-lensing- 
of-apollo/
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I often describe Capital Rx as a software company that 
improves healthcare. With the current pandemic, our 
organization started to embrace our healthcare exper-
tise. This crisis challenged not only how we operate as a 
company, but also how we 
interact with clients and 
service their employee 
populations. We were 
forced to test the resiliency 
of our mobile workforce 
and discover novel ways to 
assist with care delivery. 
An unintended by-product of our teamwork was the 
development of a new product that should prove helpful 
in diversifying our revenue in a Post-COVID economy. 
Like most organizations, we will emerge with some scar 
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AJ Loiacono
CAPITAL RX

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

tissue, but we should be a stronger company because of 
our agility and tenacity.

It’s time for everyone to build, not just manufacturing 
plants or future cityscapes, but our own personal devel-
opment. I recommend that everyone learn a new skill, 
regardless of age or management level. Going forward, I 
believe the future will require our workforce to become 
smarter and more agile.

Once a year I read “Meditations” by Marcus Aurelius as a 
reminder that there will always be obstacles in life, but I 
have the control of how I respond to these setbacks. My 
grandfather recommended the book to me years ago and 
I finally found the time to read it during a flight without 
wi-fi. After the first dozen pages, I was overwhelmed as I 
started to question everything in my life. It made a book 
like “Beyond Good and Evil” read like a light-hearted epi-
sode of Curb Your Enthusiasm. However, as you move be-
yond the middle-aged emperor’s twilight reflections, you 
understand the true message and wisdom of his words.

Read the full interview online
https://www.bitbean.com/ceos-speak/aj-loiacono%20
of-capital-rx/
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Right now, we are developing a member appreciation 
program. It’s important to recognize those members 
that stuck with us from the start. Once we’ve taken care 
of our members that were there for us, we will turn our 
focus to acquiring new 
members. We’re seeing 
really great feedback that 
clients want to get back to 
Pure Barre. We’re already 
seeing great numbers for 
studios that have reo-
pened. I’m confident in 
our outlook for our franchise partners. It’ll take time, of 
course, but we’ve used this time wisely to strategically 
position the business. 
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Sarah Luna
PURE BARRE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

It comes down to your resources. Put together a game 
plan that maximizes current resources that you have. 
How will you leverage your best talents? How will you 
get your business back in the running again? You may 
not see the same topline figures, but if you can recover 
profitability, you’re on the right path. Once you have 
that dialed in, you can think about growing the size 
and scope of the business again. In the meantime, be 
open to outside resources and influences. Learn how 
to live in a creative, unknown space.

“Extreme Ownership: How U.S. Navy SEALs Lead and 
Win” is a book that has stuck with me over the years. It 
shows how you can lead from the trenches, right 
alongside your team. That’s the kind of leader I want to 
be — not a dictator, but someone who walks hand-in-
hand with my team. I reference that book time and 
time again. I love to read books that have direct, tactical 
messages. They get right to the point and I can take the 
learnings back to my role at Pure Barre.

Read the full interview online
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We definitely see this as more of an opportunity than a 
challenge. Even though it’s a transition for us going from 
operating out of our physical locations to now an entire-
ly virtual operation, going digital was always part of our 
plan. We just didn’t expect 
to accelerate it so quickly! 
We will continue our 
Virtual Training sessions, 
keep our team and com-
munities motivated, and 
continue to grow in more 
creative ways leveraging 
technology as best we can.
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Kirk Myers
DOGPOUND

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Write down your goals, and work hard at them. As long 
as you work hard, you will achieve great things! And be 
resilient because even if something wasn’t in your origi-
nal plan, sometimes it can actually work out even better!

I spend a lot of my free time watching YouTube mo-
tivational videos. Most recently “Les Brown — Stop 
Negative Thinking and Believe in Yourself ” has been a 
go-to. Challenges and obstacles can occur daily that can 
drive negative thinking which can then affect your mood, 
important decisions, and those around you. When I can 
truly refocus on the positive, things tend to work out. 
Any time I have faced a setback while growing my busi-
ness, I would watch Les’ videos to get my mindset back 
on track and it has always worked!

Read the full interview online
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I think there’s going to be a huge opportunity for active 
lifestyle and healthy living companies at least until there 
is a vaccine and likely well beyond that. It’s clear that two 
of the most common co-morbidities for this disease are 
obesity and type 2 diabe-
tes. Both of those are best 
combated by lifestyle 
changes that embrace 
active and healthy choices. 
I believe people will tend 
to shift away from gyms 
and towards outdoor 
exercise or home exercise for a number of reasons. So, I 
think anyone in the at-home or outdoor fitness space is 
going to continue to do well for the next several years.
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Bryan Pate
ELLIPTIGO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

That’s a really hard question. There are way too many 
variables and specifics tied to each individual’s situation 
that I don’t think there’s a blanket answer other than to 
have a positive mental attitude about whatever is hap-
pening to you.

I’m not a big fan of Guy Kawasaki, but his book “Art of 
the Start” is excellent for a young entrepreneur. It’s like a 
guidebook to getting your company off of the ground. I 
reluctantly highly recommend it.

Read the full interview online
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Because our business is young, the majority of our com-
munities are ‘brand new’ and the building science is 
modern and well thought-through. We have flexible 
spaces, negatively pressurized resident apartments, and 
many other elements that 
will be nearly impossible to 
replicate in older buildings 
without significant invest-
ment. What I’m personally 
most excited about is that 
there is a wealth of new 
talent available in the mar-
ket. There are lots of gritty, intelligent, driven people that 
I cannot wait to see in a Thrive jersey.

Jeramy Ragsdale
THRIVE SENIOR LIVING
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Jeramy Ragsdale
THRIVE SENIOR LIVING

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Come to work with Thrive! In all seriousness, there 
will be a lot of businesses and perhaps even some entire 
industries that will not survive this season. Be willing to 
be brutally honest with yourself about your situation and 
get ahead of it by starting or joining something that will 
flourish in this new economy.

While it wasn’t published until long after I started 
Thrive, Phil Night’s “Shoe Dog” reveals how many mis-
steps and instances of almost pure luck there were in the 
backstory of what eventually became one of the most 
visibly successful businesses out there — Nike. As an 
entrepreneur, it’s easy to take credit for success and ab-
solutely flog yourself for every failure. Stories like “Shoe 
Dog” help balance that out by revealing (in hindsight) 
how much of our success or failure is not in our hands. 
It’s humbling and freeing at the same time.

Read the full interview online
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Seeking episodic versus daily balance might be the most 
important hack to me personally in Leadership and Life 
Hacks. But I have found that its application to business 
life is even more relevant when coping with COVID-19.

This is not a time when we 
can seek perfect balance, or 
daily balance, in our work 
lives. Our frontline health-
care workers are putting 
in 14-to-20-hour days to 
address this crisis. For 
HR teams managing their 
teams through these crises, it’s the same story. My endless 
gratitude goes out to both of these groups on my own 
team. I’m sure all other healthcare CEOs would agree.

Alyssa Rapp
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Alyssa Rapp
SURGICAL SOLUTIONS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

This is a perfect time to retool strategic plans. Found 
time can be used to turbo-charge digital lead generation 
activities; dust off a strategic initiative that had been 
previously shelved and turn it into a go-to-market plan 
more quickly than anticipated. It can be a time to explore 
partnerships that were previously not top-priority, lever-
age team members capable of X for Y, and so much more. 
As the adage goes, necessity is the mother of invention. 
And there is no question that COVID-19 has created the 
necessity for most small- and medium-sized businesses 
in America to retool their strategic plans.

Yes! There is even a reading list at the end of my book, 
“Leadership and Life Hacks!” The reading list is:
“Atlas Shrugged” by Ayn Rand; “Becoming” by Michelle 
Obama; “Fair Game” by Valerie Plame Wilson; “Finding 
My Voice” by Valerie Jarrett; “From the Ground Up” by 
Howard Schultz; “My Life So Far” by Jane Fonda; “Open: 
An Autobiography” by Andre Agassi; “The Algebra of 
Happiness” by Scott Galloway; “The First 90 Days” 
by Michael Watkins; “The Jewelers’ Jeweler” by Oscar 
Heyman, Yvonne Markowitz, and Elizabeth Hamilton; 
“You’re in Charge, Now What? The 8 Point Plan” by 
Thomas Neff and James Citrin.

Read the full interview online
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You have to be honest and objective. Do you need to 
make hard decisions? Do so as soon as possible, but 
explain your thinking clearly. This could relate to cutting 
costs and benefits or even laying someone off. Don’t be 
afraid to alienate people. If 
you make logical and trans-
parent moves, they will 
understand.

Reorganize your compa-
ny so that everything is 
geared towards making 
better things while saving more resources than you used 
to. Cut out anything non-essential. Celebrate small wins 
and learn from every single one of them.

Victoria Repa
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Victoria Repa
BETTERME

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Put people first. That doesn’t mean you should treat 
everyone as “family,” which I see in startup culture guides 
all the time. I think of it more like a sports team, moving 
towards a common goal. The CEO is like a coach, com-
ing up with new strategies while nurturing and helping 
out the players.

Don’t fear defeat. Working in the digital industry, you 
need to come up with lots of ideas every day so you’ll 
invariably make mistakes. Realize that even the worst 
outcome is just gaining more experience.

Everything Warren Buffett writes or says really resonates 
with me. I just truly admire his ability to learn and distill 
knowledge into actionable maxims. Funny enough, I also 
find the recent bestseller book “The Subtle Art of Not 
Giving a F*ck” quite useful. The gist of it is all about how 
finding something important and meaningful in your life 
is the most productive use of your time and energy.

Read the full interview online
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[Rob] We really touched on the tribe piece a lot, but 
we’re going to continue making sure we give our mem-
bers an exceptional experience and ensuring that every-
one feels they have a second home with us. That dedica-
tion and loyalty since we 
truly CARE about our 
members kept us going 
strong and helped to boost 
our morale as much as it 
did theirs.

[Scott] Additionally, keep-
ing up with a high stand-
ard of cleanliness so that our members and our coaches 
both feel safe at our gyms. It’s not just for health reasons, 
although that is obviously a major factor, but the feeling 
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Rob & Andrew Scott
LEGENDS BOXING

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

of safety and reassuring our members, franchisees, and 
coaches that we DO care about them, their safety, and 
taking everything seriously.

[Rob] One big thing is trying not to take on a lot of debt. 
There seems to be a major occurrence of some sort 
every 4–6 years. Minimize your expenses and focus on 
recognizing and prioritizing your needs over your wants. 
Also, not confusing effort with success is extremely 
important. Pay attention to what tasks and actions are 
actually moving the needle and learn from them.

[Rob] “Rocket Fuel” really changed the way that I do 
business. It was one of those books where the more I 
read it, the more I was like, ‘was this written for me?’ It 
really helped to outline the importance of having both a 
visionary and an integrator, and helped reassure that it’s 
okay to be just one or the other and to collaborate with 
other people to help bring out each person’s individual 
strengths in order to catapult the business’s growth.

Read the full interview online
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With EyeQue, we have a very well-defined business 
plan and COVID-19 has actually been an accelerator for 
our business. With telemedicine here to stay, we have 
seen more interest and opportunity with optometrists 
and other eye care profes-
sionals, who were previ-
ously reluctant to try this 
technology. They now see 
and understand the value 
and potential need for this. 
We see tremendous 
growth opportunities in 
this field and are increasing our capital investment 
requirements to grow the business faster given these 
new opportunities.
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Dr� John Serri
EYEQUE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to make an effort to under-
stand what’s happening and be prepared to adapt. 
Reduced business travel and the success of work from 
home are positive things. If they worked well for you 
during COVID, they would work well post-COVID, too. 
Network with each other to leverage key learnings about 
what worked well and what did not work well.

I read several books about Einstein and was very much 
impacted by him in both my career and personal life. I was 
impressed by the way he looked at the world — he had a 
very different perspective. He was labeled as a genius — 
and he was — but he worked really hard to become one. 
He was humble and driven and could never have done 
what he did without his strong work ethic, which is some-
thing I admire and try to emulate. This has helped me in 
my career because you really need to work hard to achieve 
big things and it can take a long time to achieve them.

Read the full interview online
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We’ve already launched a new, virtual program that can 
be done anywhere. We’ve even won back former mem-
bers during this time. And, we already have a backlog of 
people wanting to join our gym when we return. I’ve 
never felt so hopeful for 
our future. Of course, we 
will continue to take a 
closer look at expenses, but 
we won’t hunker down 
and try to conserve every 
penny, as we want people 
to know what we offer and 
what we stand for. We put a big emphasis on educating 
our audience and will continue to do so.

Wendy Shafranski
VERO STRENGTH + CONDITIONING
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Wendy Shafranski
VERO STRENGTH + CONDITIONING

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

So, my advice is to lead by example and with class. If you 
spend time and energy on action and innovation vs. 
complaining, things get done.

I’d also task these owners and coaches to expand their 
education. If you don’t have the creativity and knowl-
edge to serve your members during a shutdown, that’s 
distressing and not a good reflection of our industry.

Lastly, don’t give away your program for free. The free 
workouts I see online are free for a reason. Value what 
you do and others will too. Then, go above and beyond 
from a service aspect.

No single book or podcast stands out, but I am a big 
believer in looking outside of your industry for inspi-
ration. I read Fast Company, I subscribe to retail news-
letters, I watch Bloomberg, I follow physical therapists, 
nutritionists, and homeopathic doctors, I read about 
leadership and mindset. Within the industry, my go-to 
fitness podcasts are Mind Pump and Industrial 
Strength by Joe DeFranco, both provide a wealth of 
knowledge but also have heart.

Read the full interview online
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We are confident in our product, but it takes time to 
persuade and convey the right message to the right 
people. Our team will continue to develop and improve 
our branding and messag-
ing while we get our name 
out there in an appropriate 
manner. Our ultimate goal 
is to become a leader in 
this category, and we plan 
to do so by educating the 
consumer on our product 
and its benefits.
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Chaho Song
ILUNA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I was so inspired by how many companies and brands 
adapted to this “new normal” so quickly! I have seen 
so many local businesses find unique partnerships to 
cross-promote their product in new inventive ways. My 
publicist in Boston shared with me how local restaurants 
are creating DIY dinner kits that include everything 
you need to make your favorite meal at home and even 
include specialty cocktail mixes — this is to continue to 
support their amazing staff. Our team is actively seeking 
opportunities to engage with local businesses so that we 
can also find ways to support each other!

I enjoyed reading “The Organized Mind: Thinking 
Straight in the Age of Information Overload” by Daniel 
J. Levitin. This book resonates with me because it forces
me to think about the top priorities that I must achieve
throughout the day. Without a calendar or a post-it with
checklists beside me, getting distracted is almost inevita-
ble. During this early stage of our start-up, our team must
be focused on what we are doing and how we are spend-
ing every minute to make the business successful.

Read the full interview online
https://www.bitbean.com/ceos-speak/chaho-song- 
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We’re going to do the same thing that we’re doing now. 
We’re going to double down on virtual experiences even 
as people reenter the 
world, but we’re going to 
join those with in-person 
experiences as well. We’re 
going to continue to be a 
leader in education and 
human optimization, and 
we’re going to continue 
our international expansion.

Brian Underwood
PRÜVIT
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Brian Underwood
PRÜVIT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

People frequently start out in business to chase money, 
but the ones who last the longest are the ones who find 
some kind of greater purpose during their journey. Mon-
ey is not going to make you happy. Happiness comes 
from what you are able to give back to the world.

One book that was a great foundation for me is “Think 
and Grow Rich” by Napoleon Hill. There are tons of 
books out there about wealth and growth in business 
but that book in particular has a lot of wisdom that I use 
every single day.

Read the full interview online
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Being a home health and hospice provider, we believe 
that more healthcare will be delivered within the home 
over the next 10 years. The senior population will con-
tinue to look for ways to access care in the home and 
avoid doctor’s offices, clin-
ics, nursing homes, emer-
gency rooms, and hospitals. 
What that tells us is that we 
will have to hire and train 
more clinical staff to pro-
vide care in the home envi-
ronment. It also will require 
that we continue to train our clinical staff on the clinical 
competencies needed to manage higher acuity patients 
who will have more complex needs.

Paul Ver Hoeve
MISSION HEALTHCARE

OnOn
Rebuilding 
Postst
Covid-19 Many will 

need to take 
their skills to 
other 
industries 

241



Paul Ver Hoeve
MISSION HEALTHCARE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think you have to have an honest conversation with 
yourself about the career or industry you may be work-
ing in and understand how COVID-19 has impacted it 
and what the residual impacts may be. Many will need 
to take their skills to other industries or change career 
paths, and others will need to learn how to innovate. I 
believe sitting around hoping that things will go back to 
normal at some point could be one of the most danger-
ous thought processes.

Many leaders have likely read the same books, and what 
I have found the most helpful is reading the things that 
are specific to what I do and the industry I work in. The 
advice I have given many is to be a student to your pro-
fession. The knowledge you have about the industry you 
work in will always make you better and help in under-
standing “the why”. I believe this was driven from a book 
that I read very early on by Simon Sinek titled “Start 
with Why.”

Read the full interview online
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When we built MediSprout, we never imagined the kind 
of impact it could have on the healthcare industry, physi-
cian colleagues, and patients during such a historic and 
challenging time. To put it into perspective, each week for 
the last three weeks, MediS-
prout has built and launched 
a white-label telehealth 
solution for a major health 
system in the NY metro 
area with more than 1,000 
individual providers each, 
including administrators 
and scheduling staff, joining from each hospital. This does 
not include the huge volume of medical offices that have 
joined our platform from individual offices to large single 
and multi-specialty groups during recent weeks as well.

Dr� Samant Virk
MEDISPROUT
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Dr� Samant Virk
MEDISPROUT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We are living in unprecedented times, and as a result, 
there are so many sources of stress during this pandem-
ic — it’s normal to feel anxious at times when a global 
infectious disease is impacting all aspects of your life, 
and those around you. If you have friends or loved ones 
feeling unusually anxious or concerned right now, there 
are a few important things you can do to help alleviate 
some of that stress: Help those around us understand 
they’re not alone...Encourage those you know who are 
anxious not to spend too much time watching the news...
Encourage those you care about to get moving...Encour-
age those you feel may be suffering to reach out to their 
medical providers via telehealth...

Right now I’m finishing a book by Doris Kearns Goodwin 
titled “Leadership: In Turbulent Times,” which talks about 
some of the country’s great leaders like Abraham Lincoln 
and Franklin D. Roosevelt and how their ability to manage 
uniquely different circumstances was forged while sharing 
so many similarities in their upbringing. Those challeng-
ing life experiences as they were growing up helped to 
shape who they were as leaders — it’s inspiring and moti-
vating and has a lot of life lessons woven throughout.

Read the full interview online
https://www.bitbean.com/ceos-speak/dr-samant-virk- 
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One key shift I’ve seen, both personally and with our 
company as a whole, is we’ve found our voice and we’re 
sharing it with the community, which will ultimately do 
a great deal of good. We’re sharing our stories and what 
we’ve learned about data, 
which will help us change 
the debate for everyone in 
the country. Doing so has 
allowed us to come out from 
behind the shadows where 
we work supporting health-
care organizations and into a 
broader role supporting the community.

Kurt Waltenbaugh 
CARROT HEALTH
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Kurt Waltenbaugh
CARROT HEALTH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I will always encourage people to agitate and speak up if 
they see something that’s inequitable. That’s how you 
bring about change. For example: why are people in the 
southeastern part of the United States getting diabetes at 
a much higher rate than those in the Midwest and the 
North? Where does the inequity lay? Is it income? Access 
to nutritious food? Is it a cultural issue?

We need to understand the problems and the challenges 
that are causing the disease so we can proactively 
eliminate those barriers and prevent people from getting 
sick. We need to find out why a certain group of 
individuals is being denied the same access to quality 
healthcare — and a quality way of life — as other people. 
Before we can make things equitable, we need to 
understand why people are being excluded in the first 
place.

When we started Carrot Health, we had some team 
members who were new to entrepreneurism, so I bought 
the whole team a copy of Disciplined Entrepreneurship: 
24 Steps to a Successful Startup by Bill Aulet. It’s a really 
great roadmap for how to build a startup. We didn’t follow 
it religiously, but it served as a framework to get everyone 
on the same page and helped outline the process of 
building the business.

Read the full interview online
Connect with us
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I have been and will continue to use this valuable TIME 
off to enhance strategic parts of my business i.e. website, 
24/7/365 Customer Service Center, Consumer Offerings, 
etc. My intention is to hallmark my 5 Star ItsEasy Pass-
port Renewal app as the 
New Normal way to renew 
a passport in the safety of 
your home or office. Easy, 
Safe, and Affordable. I 
hired a PR firm to make 
sure I keep ItsEasy relevant 
even during this pandemic 
while ALL government agencies are closed for passport 
processing. I continue to pray for a little luck to be able 
hold on while business and government passport pro-
cessing is shut down.

David Alwadish
ITSEASY
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David Alwadish
ITSEASY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

This has been a very tragic time in our lives and business 
careers. I say very carefully that it’s critical for a business 
owner to know exactly when it’s time to consider an exit 
strategy. However, as realistic as a business owner can 
be I would suggest that they keep thinking and thinking 
“out-of-the-box” to figure out ways to keep their com-
pany solvent and to be able to pivot a bit to tailor their 
offering so that it better fits to what may be considered a 
“New Normal!” Many times “good things come to those 
who wait.

I have read many books over the years, but clearly the 
one that was most helpful to me and my business was 
a book I stumbled on at Barnes and Noble, “How To 
Create Your Own Publicity...and Get It For Free” by 
Steve Berman. I wasn’t a big reader, but that book I read 
cover to cover, and then again, the same day I bought it. 
I couldn’t put it down. That seemed to be the answer to 
my problems of getting the word out that my company 
existed. I wasted no time making phone calls to new 
desks following up with interesting newsworthy pitches 
and press releases. My media efforts immediately paid 
off. I learned that they wanted a good story as badly as I 
wanted to tell it. Story after story rolled in and the rest 
was history. Almost 40 years later, I still have my book.

Read the full interview online
https://www.bitbean.com/ceos-speak/david-alwadish- 
of-itseasy/
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I will be designing and delivering a re-imagined version 
of African travel experiences that feed the soul and 
change lives in even deeper and more fulfilling ways, 
and at a level never experienced before. The most 

Deborah Calmeyer
ROAR AFRICA

common thing I have 
heard from our clients pre 
COVID-19 was “Deborah, 
I never knew one could 
travel like this.” I will work 
tirelessly to ensure I 
continue hearing this post-
COVID and strive to 
remain known for being 
the gold standard for 
African experiences.
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Deborah Calmeyer
ROAR AFRICA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

As humans, we are an incredibly resilient species, and 
we hope to make an intelligent and mindful recovery 
from this pandemic. I encourage people to do all they 
can to understand how connected we are to nature. To 
honor this in the way we choose to live. Don’t be 
wasteful, but instead live gently. Get out, connect with 
people and places, and mostly remember that we are 
wild! We have become so disconnected from where we 
have come, and while gaining in lifestyle, we have lost so 
much in our psyche. Go back to nature as much as 
possible, but remember we are just guests in this 
precious wilderness. Respect that.

“Ecological Intelligence — Rediscovering Ourselves in 
Nature” by Dr. Ian McCallum. I have the great privilege 
of working alongside Dr. McCallum, as he is one of our 
specialist safari guides. So, between reading his book 
and also having him as a guide on safari, I have come to 
appreciate why being in the wild has such a profound 
ef-fect on people. He explained the concept of 
“rewilding” to me, and this in turn enabled me to 
understand the transformative effect being on safari 
had on my clients, and why their emotions about their 
experiences were so profound.

Read the full interview online
https://www.bitbean.com/ceos-speak/deborah- 
calmeyer-of-roar-africa/
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Remington will grow because of the fallout in hotel 
management from this. A lot of our competitors did not 
protect owner cash positions fast enough; thus, many 
managers will be fired in 
the coming 12 months. 
Also, a lot of smaller and 
regional hotel managers 
will not survive. There will 
be consolidation in hotel 
management, and we will 
be one of the firms that 
benefit.

Sloan F� Dean III
REMINGTON HOTELS
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Sloan F� Dean III
REMINGTON HOTELS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Ask, what can I learn from this? This is a PhD in surviv-
al business strategy and tactics. The strongest steel is 
forged in the hottest fire. Make sure you are seeing the 
positive because this too shall pass at some point.

I read a lot of non-fiction. Malcolm Gladwell, Michael 
Lewis, Jim Collins, Simon Sinek, and Dan Ariely are 
some of my favorite authors. However, the most impact-
ful book in the past five years has been “The Power of 
TED” by David Emerald. The book is very simple but hit 
on a key point that I struggled with routinely…being in 
“drama triangle as an achiever.” The persecutor, victim, 
and rescuer examples really opened my eyes to many 
unproductive relationships I had in the workplace. Ulti-
mately, if you want “change,” then change yourself.

Read the full interview online
https://www.bitbean.com/ceos-speak/sloan-f-dean-III- 
of-remington-hotels/
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With adversity, there is always opportunity. We kept our 
restaurants open during the pandemic for carry-out and 
delivery at a loss so that we could keep the conversation 
going with our guests. We worked really hard to be 
creative, have fun, and be 
industry leaders, which has 
now given us the opportu-
nity to re-open ahead of 
our competitors. We are 
seeing support from the 
community and customers 
are thanking us for being a 
positive part of quarantine. That is now giving us the 
opportunity to have a larger voice and reach, and it is 
allowing us to continue the conversation we started.

Mark Domitrovich
PIONEER TAVERN GROUP
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Mark Domitrovich
PIONEER TAVERN GROUP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

My biggest piece of advice to friends, family, fellow busi-
ness owners, is that you have to keep moving forward 
and be willing to adjust. No one has the right answer and 
there is no blueprint for how to handle this; but whether 
you are adjusting your mindset, your business model, 
or your daily routine, we must cautiously move forward 
into this new normal in order to survive.

\
There isn’t a particular book or podcast, but early on I 
decided to go to a career counselor when I wasn’t sure 
what direction I wanted to go. It was one of the best de-
cisions I made at the beginning of my professional career. 
When I told the counselor I was looking for a change, 
she walked me through exercises that made me think 
about what would make me a happier and better person. 
I realized I was interested in the hospitality industry and 
she helped me visualize what that career change could 
look like, how I would start that chapter, and what would 
make it work well. Reflecting on those conversations we 
had, I know that that was a pivotal time for me that laid 
the groundwork for my career and outlined a plan to get 
me to where I am today.

Read the full interview online
https://www.bitbean.com/ceos-speak/mark- 
domitrovich-of-pioneer-tavern-group/
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We are going to keep pushing our new at-home activi-
ties, especially our Virtual Team Builders and Roam 
From Home Hunts. I do not see remote work taking an 
extreme drop in the 
Post-COVID economy. If 
anything, even prior to 
COVID, working from 
home and virtual offices 
were trending upwards. I 
think we were able to 
establish a great founda-
tion at Let’s Roam to bring 
into this new economy and new Post-COVID world.

Charlie Harding
LET’S ROAM
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Charlie Harding
LET’S ROAM

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would keep expanding and keep listening to your au-
dience. They will tell you exactly what they need right 
now and it is up to you to take your tools and reimagine 
your business to fit the current climate. I also believe that 
COVID has taught us as leaders that nothing is set in 
stone, and preparing for future crises is just as important 
as being able to adapt.

I would have to say the book “The Art of War” really 
sticks out to me. It’s about how there will always be 
things you don’t want to do in life, but doing those very 
things will be the difference between mediocrity and 
greatness. During this time, I found myself reflecting 
back on this book a lot. Our company has gone through 
a very difficult time and I have had to make some really 
tough decisions. I have to remind myself that life is not 
only about passion projects and fun tasks, they’re about 
how you react in hard situations and the will power to 
get those meticulous tasks done.

Read the full interview online
https://www.bitbean.com/ceos-speak/charlie-harding- 
of-lets-roam/
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The largest work-related challenge has been working 
through numerous travel cancellations and figuring out 
ways to rebound from huge financial losses. To respond 
to this challenge, I’ve creat-
ed luxury ‘staycation’ pack-
age options for travelers to 
experience and discover 
fun things to do in their 
own backyard so that they 
do not have to travel far 
from their home but they 
can still have memorable 
travel experiences.

Dr� Terika L� Haynes
DYNAMITE TRAVEL
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Dr� Terika L� Haynes
DYNAMITE TRAVEL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to use this time to tap into 
their creativity. Look at implementing out of the box 
products and services that can help differentiate them 
from their competitors. I would also encourage others 
to use this opportunity to personally connect with their 
clients. For example, everyone is at home now so this is a 
great time to reach out to clients by phone and tell them 
‘thank you’ for their support.

Jordan Gill’s “Systems Saved Me” is an excellent podcast 
that I listen to frequently. The podcast discusses various 
forms of automation and tools that leaders can use to 
work efficiently and yield high performance. The pod-
cast has helped me to save money on staffing costs by 
using automation tools. Instead of paying someone for 
manual labor, I’ve been able to set up systems that save 
me time and money.

Read the full interview online
https://www.bitbean.com/ceos-speak/dr-terika-L- 
haynes-of-dynamite-travel/
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...We have been able to use this time to expand three new 
lines of services and we are looking forward to support-
ing our clients as they emerge and grow into their “new 
normal.” We don’t expect our industry or revenue to 
return immediately, but we 
are in this with them for 
the long haul. We are sim-
ply going to continue what 
we were doing while grow-
ing further to be able to 
build our team further and 
provide more opportuni-
ties for more people. There will be a ton of talented 
individuals looking for work, I would like for our compa-
ny to be an option for them.

Christie Lawler
CJL CONSULTING
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Christie Lawler
CJL CONSULTING

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage everyone to look outside of them-
selves as much as realistically possible. This is the time to 
find ways to help others, because as bad as it seems for 
one person, that could be a best-case scenario for anoth-
er. We never know truly what is happening in the lives of 
others, so pay attention. Listen closely. Figure out how 
to help. We all need help at times, and often we are to 
proud to ask for it. So, offer what you can to help others… 
and it doesn’t have to be financial. It can a listening ear, 
a volunteer to help with tasks or a simple, “I care about 
you, how can I help?”

The amazing men and women I have had as bosses 
and mentors over the course of my career have made 
the most impact. And I count myself as very lucky to 
have had more than one incredible boss to guide and 
shape me. But, one of my favorite podcasts is “Freeman 
Means Business.” I have been blessed to build a rela-
tionship with the creator, Susan Freeman, and she pro-
vided the inspiration for me to launch my own podcast. 
We have a great friendship and we volunteer to help 
each other. I find her to be an inspiration as a person, 
and as a business leader.

Read the full interview online
https://www.bitbean.com/ceos-speak/christie-lawler- 
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Our business has always been a direct reflection of our 
understanding of exactly what our customers want 
today and expect from us in the future. We’re going to 
stick close to our customers, listen relentlessly, and de-
sign the future of our 
Company around what 
works for them and what 
works for our team in a 
way that’s sustainable, 
efficient, and impactful to 
our purpose. We certainly 
can’t avoid change but 
we’re working hard to influence it positively across our 
stakeholder community. One thing I know for certain, 
whether it’s 1980 or 2020, it’ll never be the same again.

Clark Twiddy
TWIDDY & COMPANY
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Clark Twiddy
TWIDDY & COMPANY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Being too keenly aware of my own faults to give much 
advice for others, here’s what I’d ask of my young daugh-
ter. Have faith and lead by example as situations like this 
will reveal your character. Remember the sacrifices of 
those who came before you. Take care of those who can’t 
take care of themselves, remember courage, and find joy 
in our duties to others. Mind your mother.

Churchill assessed courage as the most important of 
human qualities because it was the only one that could 
guarantee all the others.

There have been several, although I gravitate to profiles 
of courageous leadership. I’m a big fan of US Grant’s 
writing in his memoir — clean and clear prose in what 
I think is the finest autobiography in the language. I’m a 
big history buff as well and look for context — whether 
that’s Churchill, Lincoln, or even Robert Caro’s studies 
in leadership. Anything about Eisenhower.

Read the full interview online
https://www.bitbean.com/ceos-speak/clark-twiddy-of- 
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Our pivot to a virtual community experience was both 
challenging and familiar to The Co-Co leadership team. 
Initially building our business required us to determine 
our next best steps based on best available but limited 
information. Pivoting our 
business required the same 
approach. We have and 
continue to build The 
Co-Co by asking good 
questions, listening and 
observing, reflecting and 
learning, and boldly experi-
menting our way into new habits and practices. Leaning 
into an adaptive approach has enabled us to continue to 
support our members and grow our business through 
this crisis.

Suzanne Willian
THE CO-CO
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Suzanne Willian
THE CO-CO

What  
Would you 
encourage 
others to 
do?

Our business is uniquely positioned for growth and 
success in the post- COVID economy. We offer safety. 
The Co- Co’s Reentry Readiness Task Force has fol-
lowed guidelines and research from the CDC, the State 
of NJ, and industry leaders around the world to create 
best practices for opening The Co- Co space. And you 
don’t have to take a train, bus, or subway. We offer cre-
ativity, a place to focus, and community. Our members 
report joining The Co- Co to be inspired by the energy 
and ideas of other people, get away from the distrac-
tions of home, and experience community and connec-
tion, not loneliness.

The “must-have” for safety influences my belief that 
remote work will be part of the new normal. Workers 
will be less eager to commute into cities post-pandemic, 
and companies reluctant to insist they do. There will be 
a sense of danger associated with commuting to urban 
centers on trains, busses, and subways.

Read the full interview online
https://www.bitbean.com/ceos-speak/suzanne-willian- 
of-the-co-co/
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As a digital business, we’re very well-positioned for  
what comes next. I’m look ing forward to getting back 
on the road, but doubt I’ll  resume traveling at pre-
vious levels. I don’t trust the airlines to prioritize safety 
over profits, so I won’t feel 
comfortable getting back 
on a plane any time soon. 
And there’s plenty of 
consulting and research I 
can continue to do virtually.

Josh Bersin
JOSH BERSIN ACADEMY
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Josh Bersin
JOSH BERSIN ACADEMY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

If people have been furloughed and are worried about 
their jobs returning, I would encourage them to be flex-
ible in thinking about their careers and the roles they 
could take on. I’ve heard lots of people saying they plan 
to retire or switch careers, having had the time and 
breathing space to take stock. And pausing to reevaluate 
is a healthy thing.

I’d also recommend using this time to learn as much as 
you can. Freed from commuting and meetings, many 
have more time than ever before to read, learn, talk, and 
take courses. We’ll miss this as the lockdown continues 
to be eased, so we should all make the most of free time 
now for self-reflection and personal development.

Peter Drucker’s “The Effective Executive” has probably 
affected me the most. It’s about how and where to focus 
your time as a leader. Drucker talks a lot about empow-
ering and trusting people, knowing when to get 
involved and when not to, how to use incentives, and 
holding peo-ple accountable. As a leader, you must learn 
very quickly how to hire and manage people effectively, 
as no business can succeed without engaged people who 
are right for their roles.

Connect with us
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Companies that survive and thrive will be the ones that 
adapted, got creative, and operated efficiently. Your 
people will remain your biggest asset. When you invest 
in your people, the rest will follow. Employee engage-
ment, collaboration, and 
being connected will con-
tinue to be at the forefront 
for every organization, 
regardless of your industry 
size or location...

We’re working to guide 
our customers, support 
business continuity, and put their people in the best po-
sition to thrive in the post-COVID economy. When you 
invest in your people, the rest will follow. We’re building 

Greg Brown
REFLEKTIVE
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Greg Brown
REFLEKTIVE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

more data and insights into performance management 
— to inform managers, predict performance and auto-
mate processes.

I’d encourage you to listen to your customers, specifical-
ly their pain points and what they are solving for. From 
there, take a consultative approach and offer counsel.

I’m a huge fan of The Table Group, particularly “The 
Five Dysfunctions of a Team” and “The Advantage” by 
Patrick Lencioni. At our offsite this year, we leveraged a 
number of their operating models. We’ve implemented 
many core principles from The Table Group at Reflek-
tive today.

Read the full interview online
https://www.bitbean.com/ceos-speak/greg-brown- 
of-reflektive/
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My business model operated well pre-pandemic but 
coming out of it has needed some fine-tuning. I have had 
to accept that what was working before may not work as 
well now. This has meant making some fundamental 
changes to the ecosystem 
including dissecting our 
current collaborations 
with partners up and down 
the supply chain.

Analyzing how the Envi-
ronmental recruitment 
sector has been affected by 
the has also been helpful. This has enabled me to focus 
on identifying new opportunities.

Ketan Dattani
BUCKINGHAM FUTURES
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Ketan Dattani
BUCKINGHAM FUTURES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

While the pandemic may seem like a once-in-a-lifetime 
event, the reality is that an emergency can come along to 
disrupt our lives at any time. Using what we have learned 
during the current pandemic will help us to prepare for 
the next crisis. For instance, building up cash savings may 
be a priority for people that had little set aside before the 
outbreak began.

The pandemic has also taught us about how important it 
is to be able to adapt so that we can reasonably weather 
storms. The more outside-the-box thinking we can do to 
prepare for a worst-case scenario, the better. It will help 
us survive during tough times.

Two books have principally helped me in my career. The 
first being “The Real Deal: My Story from Brick Lane to 
Dragons Den” by James Caan and the second book that 
has really abetted me in my career is “Rich Dad Poor 
Dad — What The Rich Teach Their Kids About Money 
— That The Poor And Middle Class Do Not!” by Robert 
T. Kiyosaki.

Read the full interview online
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Before COVID-19, I regularly gave half-day and full-day 
workshops to downsizing companies for their employ-
ees impacted by a layoff or reorganization. The work-
shop is very active and 
hands-on, involves break-
out sessions to put learn-
ing into practice, and even 
includes dedicated one-on-
one coaching time with 
me. I’ve now reformatted 
that program to be deliv-
ered by video conference 
in a way that does justice to the material and is just as 
informational and practical as the in-person version. 
Similarly, we offer bulk pricing on our resume service for 
companies who would like to provide outplacement 
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Mir Garvy
JOB MARKET SOLUTIONS

What  
Would you 
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others to 
do?

Favorite 
Book or 
podcast

support for their exiting employees and/or executives.

...the three things I suggest specifically to help manage 
job search stress are: (1) expectation management, (2) 
adequate preparation, and (3) a positive mindset. As for 
managing your expectations, the job search is a mara-
thon, not a sprint. An average job search can take five 
months or longer, and I think we can expect to see it 
taking even longer in light of COVID-19.

Some of my favorite books include “The E-Myth Re-
visited” by Michael Gerber, “The One Thing” by Gary 
W. Keller and Jay Papasan, “Daring Greatly” by Brene
Brown, “Who Moved My Cheese?” by Spencer John-
son, and “Girl, Stop Apologizing” by Rachel Hollis. The
common theme (that I see) in these books is about being
strategic, being intentional.

Read the full interview online
https://www.bitbean.com/ceos-speak/mir-garvy-of-job- 
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The traditional system of work has been disrupted with 
the arrival of COVID-19 and social distancing measures. 
I think we have a real opportunity to think differently 
about how work can work better for everyone because it 
makes sense for business, 
for the economy, and for 
people.

The work that we are do-
ing here at Tellent is more 
important than ever. My 
plan is to stay focused on 
why I started my business 
and evolve how to suit the shifting needs of the market-
place in the new economy.

Jennifer Hargreaves
TELLENT
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Jennifer Hargreaves
TELLENT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Always come back to your why. Reconnect with why do 
you do what you do or why you started your business? 
There are so many ways you can adapt and evolve the 
“how” to meet demand. Knowing why you built your 
business will help you navigate the storm and give you 
clarity in your navigation.

Kirsten Stewart’s book “Our Turn” made me feel un-
derstood — that all of the challenges I was facing in the 
workforce were not unique to me or my circumstances. 
That is a powerful feeling and it was a catalyst to me 
launching the company to help other women.

I am a personal development book junkie… In the past, 
I underestimated the power of gratitude, mindset, and 
self-love. Now, I listen to the audio recordings any time 
I am in the car, out for a walk or cooking dinner! A few 
of my favorites are “Think and Grow Rich,” “The Power 
of Awareness,” “Psycho-Cybernetics,” and “How to be a 
Badass!”

Read the full interview online
https://www.bitbean.com/ceos-speak/jennifer- 
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Tom Kosnik
VISUS GROUP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

First, some businesses have grown during COVID and 
due to COVID. They are essential businesses. Is that a 
blip? Will that growth recede once we get past COVID? 
One has to cash flow for a potential post-COVID reces-
sion specific to their business. Take janitorial services, 
for example. They are off the charts right now due to the 
cleaning requirements. Well, what happens to this busi-
ness post COVID? It is going to go down.

“Million Dollar Consulting” by Alan Weiss and “Flaw-
less Consulting” by Peter Block. Both these authors 
gave me a rapid education on how to succeed in the 
con-sulting business. One time I took part in a survey 
with the Institute of Management Consultants USA. I 
found out that I was in the top ten revenue producers 
for persons with a consulting practice. I work hard, but 
I owe a lot of my success to what I learned in the two 
resources listed above.

Read the full interview online
https://www.bitbean.com/ceos-speak/tom-kosnik-of- 
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It is amazing how times of crisis provide opportunities 
to expedite decisions that may have been procrastinated 
on in good times. As I mentioned earlier, we are always 
relying on our values to be our north star. Now is the 
time to truly listen to your clients and find new and bet-
ter ways to serve them while also listening to your em-
ployees and keeping them very engaged in the purpose 
of the organization. A tactic Terra, my co-CEO, and I do 
often is pressure test our organizational chart without 
the names in the boxes. Does the org chart truly match 
what the market is demanding? Is it nimble? Are there 
bottlenecks? Is there any bureaucracy? Did the decisions 
we made two years ago still work today? Then based on 
that blank slate, we start filling in those boxes with our 
current talent. We have a Top Grading culture where 
A-players thrive, and A-players love to be constantly
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Conor Smith
CELLA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

challenged and given new opportunities to succeed and 
learn new skills. If we do not have the talent internally 
to fit the new org chart, or we do not have a high poten-
tial person that we can groom to grow into a new role, 
it gives us the opportunity to hire new talent that will 
elevate our collective game.

Adopt a Top Grading talent management philosophy 
and strategy.

I am an avid reader, and there have been so many books 
that have made a tremendous impact on my life...“What 
Color is Your Parachute” This is a fantastic book for an-
yone trying to find their way with their career. “Good to 
Great” by Jim Collins is another must-read for any leader. 
My favorite of all time, “The Alchemist” by Paulo Coelho, 
isn’t a business book but has many incredible lessons... 
Finally, a book that completely changed my life as I bat-
tled personal health-related adversity is “The Obstacle is 
the Way” by Ryan Holiday.

My go-to, must-listen podcasts are Tim Ferris and Rich 
Roll.

Read the full interview online
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of-cella/

Connect with us

278

https://www.bitbean.com/ceos-speak/conor-smith-of-cella/ 
https://www.bitbean.com/ceos-speak/conor-smith-of-cella/ 
https://www.linkedin.com/in/conorsmith/
https://twitter.com/ConorPSmith


In the midst of COVID, we as a team already were mak-
ing plans for what we need to do to continue to rebuild 
and grow our business. To begin with, we made sure we 
kept up to date with the constant changes in laws and 
recommendations. We 
made ourselves available to 
help our clients navigate 
the impact COVID had on 
their workplaces. But we 
also coached over 200 
businesses on the issues 
they were facing with 
COVID — furlough, layoff, return to work, exposure, and 
more. In addition, we focused on creating tools and 
resources to help our clients post-COVID.

Robin Throckmorton
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Robin Throckmorton
STRATEGIC HR INC

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

One of the most critical resources for any business is the 
“human” aspect of “human resources.” It is important to 
recognize what your employees have been through 
during COVID-19 and are still facing day-to-day. Show 
empathy and support to employees as much as possible. 
Businesses will need to focus on how they will re-recruit 
their employees to ensure all employees will come back 
and will stay with you in the long-term. The biggest key 
to all of this is communication. You cannot over-
commu-nicate in this situation, as ensuring employees 
feel con-fident and “in the loop” with what’s going on 
and how it impacts them is crucial.

I absolutely love Cameron Herold’s book “Double Dou-
ble: How to Double Your Revenue and Profit in 3 Years 
or Less.” I first heard him speak at a Vistage annual con-
ference. I could not take notes fast enough from all the 
great information he was sharing. It actually motivated 
me to read a book — his! I never have time to read for 
pleasure, let alone for business. The only way I was able 
to even find the time was to isolate myself on an island 
and read. Well, I didn’t make it to a “true” island but went 
to our condo in Siesta Key, FL, and read the book cover 
to cover with lots of pages folded over and highlights.

Read the full interview online
https://www.bitbean.com/ceos-speak/robin- 
throckmorton-of-strategic-hr-inc/

Connect with us

280

https://www.facebook.com/strategicHRinc
https://www.linkedin.com/company/strategic-hr-inc-/
https://twitter.com/strategichrinc
https://www.bitbean.com/ceos-speak/robin-throckmorton-of-strategic-hr-inc/


Author and activist Angela Davis said it’s not enough to 
be non-racist, we must be anti-racist. At LeadersUp, 
we’re going to seize the opportunity to support Corpo-
rate America and redefine what corporate citizenship 
looks like from the lens of 
advancing equity and 
being anti-racist. This is an 
opportunity for companies 
to significantly shift busi-
ness practices to become a 
prominent influencer in 
addressing racial equity 
and impacting the communities LeadersUp serves. I 
challenge businesses to this with unmatched levels of 
honesty and transparency and lead from that position.

Jeffery T� D� Wallace
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What  
Would you 
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others to 
do?

Favorite 
Book or 
podcast

I would encourage others to embrace the reality that 
COVID-19 has been the great equalizer. There’s a re-
alization that we are much more fragile than we think 
we are. The reality is that everyone needs to commit to 
rebuilding America in a way that is just and equitable for 
everybody. At the end of the day, if we don’t, America 
will never be the same. The global economy will never be 
the same.

One book that has helped me in my career is “From 
Good to Great.” Author Jim Collins explains that there 
are five levels of leadership and that great organizations 
are run by great leaders who exercise Level 5 leadership. 
The difference between Level 4 leadership, which is a 
capable manager, and a Level 5 is that the Level 5 leader 
submits their ego to focus on the mission. That approach 
has kept me grounded and helped me recognize that I 
have to make room for others and be inclusive. That be-
ing a great leader is about having a great team composed 
of people whose expertise supplements one another.

Read the full interview online
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wallace-of-leadersup/
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The Predictive Index is focusing on product develop-
ment right now. We are pivoting from a sell to serve 
business model and placing more of an emphasis on how 
we can make our product better and more impactful. 
That way when the time 
comes, we are ready for a 
rebound as it is presented 
to us. We are hoping that 
once companies are finan-
cially able, they will want 
to invest in their talent 
strategy. Once companies 
start hiring again, they will need help sorting through 
applications, and that is where PI comes in. Our technol-
ogy has the power to help companies identify gaps in 
their organization, and determine who would be the best 
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THE PREDICTIVE INDEX

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

behavioral and cultural fit for the position. We are also 
planning what we want our company to look like in the 
future. There may be business units that we need to play 
a different role in the Post-COVID economy than they 
did in the past.

Businesses need to make sure they are taking care of 
their people. We need to make sure that employers are 
more involved in reinforcing that their people are taking 
time for themselves first. Everyone is dealing with this 
differently and it is important to be mindful of that.

I have been obsessed with Blinkist. It’s an app that shares 
“blinks,” which are essentially condensed books. I have 
been listening to these summaries of books that are re-
ally thoughtfully put together. I’ve consumed around 25 
books in the last two weeks and it has helped me identify 
which books I want to fully read. It is perfect for the im-
patient leader who has a long reading list.

Read the full interview online
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The more we can help businesses understand how con-
sumer behaviors are shifting, we can help them deter-
mine which consumers to target, how to reach them, and 
deliver messages that resonate. To that end, we have 
been focusing on projects 
to help businesses assist 
those that may have been 
most impacted by the 
pandemic. And as for our 
organization, we continue 
to be focused on the well-
ness and safety of our 
employees, as well as finding ways to serve our clients.

Jill Canetta
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Beyond adhering to local, state, and federal guidelines, 
businesses need to meet this head-on and adjust to the 
change as we know some of the changes are here to stay. 
Find those unique ways to help consumers navigate 
through the pandemic. Understand how their patterns 
and needs have changed; what is now most important to 
them and how to make life easier for them which could 
be an easier shopping experience; at home delivery/
curbside pick-up; moving to a more D2C relationship; 
etc. The more businesses can create that connection 
and a rapport with consumers, the better positioned 
they will be to develop a relationship that lasts beyond 
the pandemic.

Although I can’t give you a book title, I think the thing 
that helped my career the most was taking chances on 
opportunities when they presented themselves. Most 
seemed to come along at the worst time; where the tim-
ing made it more challenging, stressful, or inconvenient 
but had I not jumped on those opportunities, my career 
would not have taken the path it did. It was the oppor-
tunities that I took a risk and stretched myself, where I 
learned and grew the most.

Read the full interview online
https://www.bitbean.com/ceos-speak/jill- 
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On  
Rebuilding 
Post  
Covid-19

We are working on a number of initiatives that will make 
it easier for employers to engage financially with some 
fixed cost strategies around training and favorable lend-
ing for apprentices needed financial assistance. Addi-
tionally, our consulting 
arm is expanding to sup-
port businesses that are 
looking, beyond appren-
ticeship, at how to build a 
diverse organization and 
systems that support re-
tention and bias training. 
That focus on “moving the cheese” means we are evolv-
ing to serve companies and communities better based 
on what we’ve learned, so we’re growing our offerings to 
cover and fulfill more of the broader workforce needs of 
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

employers. Stay tuned!

We have this one opportunity in perhaps a century to 
take the best of “the way things were” and make chang-
es to the things that weren’t working before COVID to 
make things better.

...the book that is resonating the most is an oldie but 
goodie: “Who Moved My Cheese.” This short but pro-
found book is what should keep you evolving. There 
is a point where too much willingness to shift runs 
everything off the rails, but you do have to be able to see 
the turns in the road coming and pivot to meet the needs 
of your audience or you die. Given where we are eco-
nomically, workforce shifts to the gig economy, automa-
tion displacing workers, and of course COVID, this book 
is a great illustration about reminding us to not get too 
comfortable, and to challenge “the way it’s always been.”

Read the full interview online
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Internally at the business, we’re rethinking plans and 
certain initiatives. We have always been laser-focused 
but it’s a good opportunity to reinstate our commitment 
to remaining so. We’re reprioritizing many items on the 
product roadmap since 
external events have shift-
ed demand for certain 
features. We’ve seen that 
many customers are eager 
for more thought leader-
ship and direction, so we 
intend to continue to 
develop high quality thought leadership to help our 
customers succeed in this post-COVID world.
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

What our company could contribute via our technology 
to rebuild in the post COVID economy happened to be 
a perfect match (contact tracing/contactless payments). 
I’d encourage other business leaders to reach deep into 
their product offering and evaluate if their core product 
could in some way help rebuild a safer, better world. If so, 
embrace it. Communicate with customers about it. The 
post COVID economy will be an important time to con-
tinue to maintain focus, agility, and strong relationships. 
Remember that building the foundation for navigating 
the post COVID economy starts with yourself, so focus 
on that first.

One of the best business books I’ve read is “Business 
Adventures” by John Brooks. The book details twelve 
stories from the business world, mostly occurring in the 
1950s–1960s. While one may think that these are dated 
stories, they’re actually not because history is cyclical. 
The book made me draw parallels to my own experience 
and clearly shows why character and morality in busi-
ness matter above anything else.

Read the full interview online
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At ServiceMax we are 100% focused on helping our 
customers in the field service industry. We will continue 
to serve our customers who are by nature not stay at 
home and work tirelessly 
to keep operations up and 
running. Internally we will 
continue to focus on our 
people and understanding 
the best environment and 
working model to help 
them thrive as the world 
continues to evolve.
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Stacey Epstein
SERVICEMAX

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Don’t forget that people are behind everything you do. 
The more you understand your people, how they feel, 
what they need, and how they work best, the better col-
lective performance you will achieve.

Earlier in my career I loved Jack Welch’s book “Win-
ning” (not to be confused with Charlie Sheen’s and then 
Donald Trump’s use of the term). My two big takeaways 
were the importance of delivering outstanding service 
to customers, and that focusing on talent and employ-
ee performance can drive the biggest business impact. 
More recently I enjoyed “Trillion Dollar Coach,” the 
leadership playbook of Bill Campbell. As a former player 
and coach, Bill focused on the team and the players, and 
he showed that the best way to help drive innovation and 
success is through relationships with people.

Read the full interview online
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We are focused on three things that are Covid-related 
over the intermediate term. First and foremost is 
helping consumers that may become vulnerable during 
Covid flare-ups. Flare-ups 
can impact work, which in
 turn can impact income 
and economic sustainability. 
So we’re actively building a 
variety of products that can 
help our banking clients
 identify vulnerable or poten-
tially vulnerable consumers 
to get them the financial products they need to weather 
these temporary circumstances. Second, we are 
developing a similar set of products to help small 
businesses that are also experiencing economic 
exposure during flare-ups in their local community. 
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EXPERION DATALABS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

And lastly, a focus on the digital world which includes 
helping consumers and businesses avoid fraud that can 
take place in that environment.

During the Great Recession, Apple gave us the iPhone, 
the Gig economy was born and those that saw the dip in 
real estate values and capitalized on it did well. The 
pandemic is no different in that it is creating its own 
unique set of opportunities and will drive change for 
good in new ways. I’d encourage others to seek those 
opportunities, take some risk and enjoy the pay-off that 
will occur a few years from now.

Whenever I have felt overwhelmed with life the words 
of Solomon calm me down. I think it’s important to 
maintain balance and perspective in life. That thinking 
has enabled me up to take on more risks and greater 
challenges while keeping up a resilience to the pressures 
that tend to correlate with them.

Read the full interview online
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…We see huge opportunities in the remote notary space. 
If we are successful in our efforts to give away millions of 
Wills, we will see a huge demand for remote online 
notarization. COVID-19 
has made this a headline 
issue as states seek to ac-
commodate remote proto-
cols with their Wills acts. 
There’s a lot of unneces-
sary complexity here, 
which is a large reason why 
no one has yet been able to 
offer a fully online digital Will across all states. We hope 
to be that company soon.
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to contact us about our free 
Will program partnership :) It is a great product to offer 
to your members, clients, donors, customers, and pros-
pects. We are experiencing unprecedented times right 
now, and our free Will program would be well received 
by many. It is also a value-added service that can help 
drive business goals. Be sure to check us out at netlaw-
group.com for more information.

Product plug aside, I sincerely encourage others to em-
brace remote work and focus on building a remote work 
culture. My team and I take a lot of pride in the culture 
we’ve created across time zones and borders using tools 
like Slack and Zoom.

While the Lean Startup changed how I thought about 
the process of creating and shipping a new product, 
“The Platform Revolution” by Geoffrey G Parker et 
al changed substantially how I thought about estate 
planning. Before companies in the DIY space had treat-
ed estate planning like a product to be sold on a digital 
shelf. “The Platform Revolution” got me thinking about 
estate planning as a conversation in which other com-
panies with relevant products and services might like 
to participate.

Read the full interview online
https://www.bitbean.com/ceos-speak/alex-hargrove- 
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As our focus has always been on training front line em-
ployees, there’s a significant need to re-write the play-
book of what it means to be a retail employee. We’re here 
to help our clients re-in-
vent what that retail expe-
rience looks like… Listen to 
your customers and poten-
tial customers, pivot and 
adapt to what they are now 
looking for. This is a time 
to learn what those new 
expectations are, even 
though they may require some reinvention of your own 
business. Flexibility is key.

David Harouche
MULTIMEDIA PLUS
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David Harouche
MULTIMEDIA PLUS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Listen to your customers and potential customers, piv-
ot and adapt to what they are now looking for. This is 
a time to learn what those new expectations are, even 
though they may require some reinvention of your own 
business. Flexibility is key.

Early on I was an avid reader of Inc. Magazine and 
Norm Brodsky’s column Street Smarts. The lessons 
learned in that column really impacted me as I started 
my business. It was a pleasure and highlight for me many 
years later when I met Norm. He’s a very generous man 
with his knowledge and I have gotten to know him well 
over the years.

Read the full interview online
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Online deals and savings will continue to remain a focus 
at BrickSeek. Even as the nation begins to reopen, many 
individuals will still want to avoid shopping in brick-and-
mortar stores. We will continue to concentrate on dis-
covering online deals and 
savings that can be had 
with the click of a mouse, 
instead of requiring a trip 
to the store. It is also my 
hope that our Small Busi-
ness Partnership Program 
blossoms into continuing 
collaborations with fellow online businesses across the 
country, long after we’ve said goodbye to this horrible 
virus.

Bethany Hollars
BRICKSEEK.COM
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Bethany Hollars
BRICKSEEK.COM

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I’d encourage other business owners to look for ways 
that this pandemic and the resulting shutdown has 
forced you to be more efficient, both with time and 
money. Specifically looking to the benefits of 
telecommuting, I would hope that more companies 
consider offering the ability to work remotely, now that 
they’ve had a chance to evaluate its effect on 
productivity, as well as their bot-tom lines. A shift 
towards remote work not only makes sense financially 
for a company, but it also places them in a good position 
to be able to pivot quickly to “Plan B” if another national 
pandemic or other such disaster were to occur in the 
future.

“The Lean Startup” by Eric Ries greatly affected the 
way that I conduct business. “The Lean Startup” 
method encourages focusing only on what your target 
audience REALLY wants. It advocates rapid 
development cycles, as well as a willingness to quickly 
pivot away from floundering ideas. The goal is to 
constantly adapt your prod-uct to customer feedback, 
even if it means abandoning your original product and 
starting over in a completely different direction.

Read the full interview online
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Yanyan Ji
ECOATM GAZELLE
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We recently conducted some research that revealed 
Americans have finally rallied around the issue of cli-
mate change since the pandemic with 17% saying that we 
need to take action right now and many changing be-
haviors already — such 
as recycling more, being 
mindful of lights/AC and 
wasting less food. It’s 
caused a pandemic to make 
us think this, but how do 
we ensure that once this is 
over, we are all still mindful 
of the Earth? We are now 
about to start working on a 
new campaign centered around this notion of not 
returning to the old version of normal and what a “new 
normal” will look like if we were all to 
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Yanyan Ji
ECOATM GAZELLE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

protect the Earth better. I feel that this is an opportunity 
for us to create a better world.

I hope more and more Americans can join us to reduce 
the e-waste problem by trading in their unused devices 
with ecoATM Gazelle. It’s a simple act but can make a 
huge difference.

In the very early days of my career, I read a book called 
“Why Good Girls Don’t Get Ahead but Gutsy Girls Do.” 
I actually don’t remember much about the book any-
more, and I’m not sure if it is even a good book, but at 
that time I was pretty empowered by it. Maybe the title 
of the book was empowering enough for me!

Read the full interview online
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Companies are not purchasing apparel, printed products 
or swag, but a new market has opened up: Personal 
Protective Equipment. Because of our vast supplier 
network, we are able to source PPE for our clients — 
everything from masks to 
hand sanitizer, gloves, and 
other equipment. Even 
more importantly, we are 
also packaging kits for 
businesses that include 
banners to indicate if they 
are open to the public; 
floor decals to share social distancing rules; signage 
within a facility to help with employee movement, etc. 
This is a significant new market for us.

Barry McCarthy
DELUXE
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Barry McCarthy
DELUXE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Right now, I encourage other companies to step forward 
to make a difference in our world. We are looking inward 
to be a more inclusive and diverse company. Others are 
doing the same. We are creating materials and an online 
community to help small businesses survive this trying 
time. I think other companies should lean into working 
together to help bridge our differences.

I have had the tremendous good fortune to have met and 
studied under the amazing Jim Collins, author of “Good 
to Great: Why Some Companies Make the Leap… and 
Others Don’t.” He has provided me with tremendous in-
sight into making myself a better manager and leader, but 
also empowering our people to strive to do more. I am 
a firm believer in trying new things, in always seeking to 
engage and grow. We don’t look back. That is how I chal-
lenge my people, and how Jim Collins’ work has helped 
me think about what I do. One of his books, “Built to 
Last,” has a lot of insight that I use, such as always ques-
tioning how we can do something better.

Read the full interview online
https://www.bitbean.com/ceos-speak/barry-mccarthy- 
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At a minimum, every company now has a well-vetted 
Pandemic response plan. Every long-term decision we 
make in the near term is going to be influenced by how 
COVID-19 impacted your business. I predict our office 
environments are going to 
be permanently impacted 
as telecommuting and 
work from home become 
part of every business. The 
handshake as part of the 
business might be gone 
forever…Our sector will be 
one that benefits from business rethinking their technol-
ogy strategies, which means we need to build more 
space. We are preparing to be able to move quickly once 
the opportunities arise.

Shane Menking
DATA FOUNDRY
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Shane Menking
DATA FOUNDRY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

One challenge we always face in business is that things 
don’t ever seem to slow down. At this point in time, 
across most organizations, some level of slow-down has 
occurred. Take advantage of this time to work through 
the backlog of projects, especially ones that have new 
revenue potential. There’s documentation that your 
teams haven’t been able to get to, get to it now. Finally, 
spend as much time at home with your family as you can.

Over my 25-year career what I have found is that it is 
important to read as many books and listen to as many 
experts as you can. You need to do this to challenge your 
assumptions, learn from other people’s experiences, and 
most importantly to gain an understanding of subjects 
from people that are smarter than you. There isn’t an-
ything in particular; rather, it is the extensive library of 
content that matters.

Read the full interview online
https://www.bitbean.com/ceos-speak/shane-menking- 
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Connect with us

306

https://www.bitbean.com/ceos-speak/shane-menking-of-data-foundry/
https://www.bitbean.com/ceos-speak/shane-menking-of-data-foundry/
https://www.linkedin.com/company/data-foundry/
https://twitter.com/datafoundry


This is something Sauce Labs was talking about long 
before the crisis, but COVID has laid bare how essential 
it is for organizations to build digital confidence. This 
crisis will pass, but the centrality of digital confidence as 
the connection point 
between consumers and 
brands will not. That’s 
what we’re going to be 
focused on as we look to 
grow our business both 
now and in the post-COV-
ID economy. We’re going 
to invest in the products and innovations that give us a 
greater presence in the software delivery lifecycle and 
help customers test their web and mobile applications 
quickly, effectively, and at scale.

Aled Miles
SAUCE LABS
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Aled Miles
SAUCE LABS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

First and foremost, use this time to deeply understand 
your employees and their needs. You’re not going any-
where without them. And be transparent with them. Let 
them know how the company is doing. Give them the 
authentic truth. Then think about your customers and 
the kind of experience you should be delivering them 
right now. Offer them optionality where they need it. 
It’s about managing what’s in front of you and doing it 
together.

And again, look hard at your priorities. What is going 
to be vital for you to come out of this stronger? What 
are the things you simply have to do? Get serious about 
self-analysis. Model and be prepared for all possible 
scenarios, and be prepared with plans to mitigate those 
scenarios when they change, as surely they will.

Without hesitation, “Surfing on the Edge of Chaos” by 
Richard Pascale has been a huge influence on me since 
I first read it in 2001. It was first published in 2000 and 
has been my go-to book for nearly 20 years now. The 
fundamental premise of the book is the parallels drawn 
between the laws of nature and the laws of business. 
Today, in the midst of this difficult pandemic and the re-
sulting economic challenges, it seems more relevant 
than ever. 

Read the full interview online
https://www.bitbean.com/ceos-speak/aled-miles-of- 
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We experienced a setback and had to adapt. I believe in 
doubling down. It keeps people gainfully employed. It 
builds your market share. I had to be a contrarian and 
face my fears of not knowing what was going to happen 
next. I would encourage 
other business owners to 
use their wealth and put it 
back into the business. 
Marketing, advertising, and 
sales are investments. You 
became successful by 
taking chances. Now is not 
the time to fold. Be a contrarian and believe in yourself 
and the people around you.

Chris Miles
MILES TECHNOLOGIES
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Chris Miles
MILES TECHNOLOGIES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

You have to figure out how your industry will be differ-
ent now and adapt to those changes. When the storm 
hits, you need to sell umbrellas.

Books have always been helpful to me. Anything I want 
to learn, I learn from a book. I like books more than blogs 
or podcasts because there’s more legitimacy to them. 
They have to go through a vetting process in order to be 
published. I can’t say that I have one particular book that 
helped me out in my career. There have been so many. 
I drove a lot when I was younger, and I would learn the 
most sitting behind the wheel. Twenty years ago, I would 
listen to books on tape. That evolved to CDs and now to 
Audible. The medium may have changed but my love for 
books and learning has not.

Read the full interview online
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The scientist in me always seeks to understand before 
taking action! To grow and succeed, we first need to 
understand our new ‘nor-
mal’ environment. Right 
now, we’re busy analyzing 
and quantifying the new 
dynamics of our market, 
our pipeline, our opera-
tions, and our team. We 
can build on this founda-
tion with confidence in our 
strategies for growth.

Graham Mills
TECHSPERT.IO
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Graham Mills
TECHSPERT.IO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to think critically about how 
flexible and agile their business is equipped to be. We 
all need to be able to quickly respond to changes in the 
environment around us, and this will be increasingly 
critical for survival in the post-COVID economy. Are 
your teams empowered to work from home, or wher-
ever they choose? Are your systems and processes 
robust enough to continue operations and retain se-
curity in times of disruption and uncertainty? Are you 
accessing the best and most current insight to de-risk 
your business decisions?

George Orwell’s “1984” may not be the most uplifting of 
books, but it’s a profound read that continues to be rele-
vant 70 years on. As we enter an age where media 
narra-tives and disinformation campaigns can have such 
major effects on how society functions, I find the 
protagonist’s search for truth resonates more than 
ever...This book motivated my professional 
commitment to improving access to knowledge and 
providing a source of objective, powerful insights to all.

Read the full interview online
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I think the COVID economy will be around to varying 
degrees for at least 12 more months and likely 18 or more. 
Given that we are focused mostly on the building of our 
business within the COVID economy. To that end, we 
are focused on businesses 
that: Are seeing high vola-
tility like capital markets 
(trading and FX plat-
forms); Are seeing acceler-
ated demand to become a 
digital business or perish 
(traditional retailers); 
Online retailers that are seeing increased demand for 
their services (particularly online grocery); Healthcare; 
Telco; Certain government sectors that are accelerating 
new system development for COVID relief and services.

Mychelle Mollot
SOLACE

OnOn
Rebuilding 
Postst
Covid-19

take a 1.5-
year view of 
the COVID 
economy

313



Mychelle Mollot
SOLACE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to take a 1-1.5-year view of the 
COVID economy. And to pivot to what they can market 
and sell now rather than waiting out the storm and hop-
ing it will blow over in a few months.

The book “Crossing the Chasm.” It has been around 
since 1991 but is still as relevant today as it was there. It 
helped me think about markets and requirements in a 
very structured and logical way. Rand Fishkin’s “White-
board Friday” video series published on the Moz blog 
also really helped me keep up on all the lasted Marketing 
and SEO best practices. Plus, Rand was funny, engaging 
and entertaining.

Read the full interview online
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Connect with us

314

https://www.bitbean.com/ceos-speak/mychelle-mollot-of-solace/
https://www.bitbean.com/ceos-speak/mychelle-mollot-of-solace/
https://www.linkedin.com/in/mychellemollot/
https://twitter.com/mollotm


Verv is growing and becoming stronger because online 
wellness and fitness are now in high demand. We initially 
focused on content for beginners, but now we are trying 
to satisfy the needs of more experienced athletes who 
were used to working out 
in gyms and with personal 
trainers. We are also look-
ing for ways to offer a more 
affordable price since we 
understand that not every-
one will be able to pay for 
an online fitness subscrip-
tion post-COVID. And helping people live a healthier 
life will always remain our key priority.

Luba Pashkovskaya
VERV
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Luba Pashkovskaya
VERV

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

To non-online businesses, I would recommend going 
digital. These days, it’s hard to imagine any sphere that 
can’t be digitized. Change is an integral part of our 
world. We need to quickly accept this new post-COVID 
world and adapt to it. It’s not worth waiting and hoping 
everything will magically return to “normal.”

The book that made a big impression on me most re-
cently, as well driving my personal growth and that of 
the company, was Robert Sapolsky’s “Behave: The Biolo-
gy of Humans at Our Best and Worst”...This book helped 
me more fully understand the world and our place in it. 
We can’t explain everything, of course, but we can cer-
tainly broaden our understanding of the complexity of 
this world. Once we do, we’re able to make much more 
informed and thoughtful decisions.

Read the full interview online
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Being a data-enabled continuous learning organization is 
something we try to inject into everything we do at 
Futurice, and it has helped us stay strong throughout this 
crisis. As we move forward, we are putting even more 
effort into finding creative 
ways to support data-smart 
practices and lead with 
data. Transparency, trust, 
care, and continuous im-
provement have been the 
values guiding everything 
we do for over a decade, 
and we take pride over truly living by them. As we re-
think, rebuild, and grow our business we are finding ways 
to stay true to these values and still challenge ourselves to 
transform and become a better version of ourselves.

Eeva Raita
FUTURICE
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Eeva Raita
FUTURICE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage leaders to ditch the ‘know-it-all’ atti-
tude and to start learning how data can help them build 
more adjustable and resilient organizations. In practice, 
this means that many of us need to become a bit more 
tech-oriented — enough to make these technologies 
less of a black box. It’s important to understand that data 
about our company, people and business are of no val-
ue if we don’t know how to interpret them and how to 
question their reliability and validity.

One of the most influential books in my career was the 
Finnish version of “Introduction to Social Psychology” 
which I pretty much know word-by-word...The book 
really is pretty amazing—a 400-page dictionary of the 
most valuable theories in social psychology spanning 
behavioral change and attitudes to social construction-
ism and the study of the masses. I still apply many of its 
teachings in my daily work, and many of the students 
that joined my open university classes have studied it in 
an effort to become better leaders.

Read the full interview online
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Right now, New Horizons’ mission is helping to get 
America, and the world, back to work. We want to help 
people who are displaced or looking for a different role 
— especially in the technology sector — to get a new, 
high-paying job...We’re 
investing heavily in tech-
nology and immersive 
technologies to improve 
our online educational 
experience. We’re also 
investing in advanced 
technologies like machine 
learning and artificial intelligence to ensure we are creat-
ing the most innovative learning experiences.

Dave Saben
NEW HORIZONS COMPUTER LEARNING CENTERS
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Dave Saben
NEW HORIZONS COMPUTER LEARNING CENTERS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I suggest that executives focus on technology and how 
it can make business more effective and efficient, how 
it can automate processes to reduce costs and improve 
overall efficiency.

I also encourage individuals not to give up hope. If you 
have been displaced, open another chapter in your life 
and find a job that makes you passionate and productive 
and pays your bills. The jobs are out there.

Marcus Aurelius’s Meditations has guided me 
throughout my career. It focuses on controlling your 
emotions, to think first and react second. If we can 
control our emotions, we can see opportunities and 
take positive action.

Thousands of students taking technical training cours-
es at New Horizons are applying this principle during 
the pandemic. Some have lost their jobs, and others fear 
their jobs will disappear, but they are all upgrading their 
skills so they can easily transfer to another job within 
their company or land a rewarding position with anoth-
er organization. This is the perfect example of thinking 
first and reacting second.

Read the full interview online
https://www.bitbean.com/ceos-speak/dave-saben-of-
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We are seizing the opportunity of the new challenges 
brought on by COVID across every sector by meeting 
them head-on with unique and digitally innovative solu-
tions. Through continuing to invest in capabilities that 
we believe will be the most 
relevant for our clients. 
Our company’s core busi-
ness ethos has always been 
digital business transfor-
mation or DBT, long be-
fore the crisis. In a lot of 
ways, we have been pre-
pared to deliver these kinds of rapid changes... 

Nigel Vaz
PUBLICIS SAPIENT
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Nigel Vaz
PUBLICIS SAPIENT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to treat this as an opportunity 
as much as it is a challenge to shape a better future. For 
other business leaders, I think this is a real opportunity 
to not merely go back to the way things were but to 
fundamentally reimagine every aspect of your business 
in the context of this new world. We know the world 
has always been changing, but that change has now 
been accelerated. I would advise taking the time to 
under-stand how you can meet and anticipate your 
customer’s new demands and needs and how you run 
your own business. For example, in Publicis Sapient, we 
have spent a lot of time talking to our people. We are 
developing our perspective on the future of work and 
examining aspects like the purpose of an office. We are 
co-creating our future. I would encourage others to do 
the same and believe it’ll help create an environment 
that attracts and retains the best people.

One book that I read last year and stuck with me is “Hit 
Refresh,” the book Satya Nadella wrote about Micro-
soft’s transformation. I found it so interesting because it 
wasn’t written about an event or situation at Microsoft 
that occurred in the past, it was written in flight during 
their transformation of one of the biggest companies in 
the world with all the complexity of evolving and 
revital-izing such an iconic brand and business.
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From an operations standpoint, I am increasing our 
focus on investments that deliver efficiency and optimize 
the business while increasing our customer intimacy. 
This has involved streamlining our organization to in-
crease agility, including 
kicking off a cross-team 
effort to drive increased 
customer engagement and 
doubling down on our 
OKR process as our align-
ment mechanism within 
the company.

From an offerings/investment standpoint, we have re-
fined our offering portfolio and investments to align 
with the “new normal” we see arising. 

Yvonne Wassenaar
PUPPET
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Yvonne Wassenaar
PUPPET

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Every business should take this time to rethink its pur-
pose, its operating model, and its talent strategy. There 
are great opportunities to use this pandemic as an accel-
erant of positive and powerful change. As you do this, 
ensure you are not completely turning your back on 
innovation in an effort to achieve needed cost savings 
and efficiency. While cost savings and efficiency might 
save you short term, exclusively focusing on these may 
well limit your long term viability. Opportunities you 
may want to consider to get the best of both worlds are 
in increasing the automation of your business processes 
and infrastructure as well as leveraging machine 
learning in what you do. 

...Stephen Covey and his book “The 7 Habits of Highly 
Effective People.” As an “action-oriented” person, 
I found it is easy to get sucked into the momentum of 
checking things off of my to-do list 24 x 7. I found this 
concept of segmenting my to-do list into a two by two 
matrix where important/not unimportant is on the ver-
tical axis and urgent/non-urgent is on the horizontal axis 
powerful. It opened my eyes to how many things I was 
spending my time on that probably did not deserve any 
time at all, as well as how many important but not 
urgent things I was not spending enough time.
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We are in the fortunate situation of not having to rebuild 
anything. With some minor hiccups, our business has 
gone on without interruptions. In the long run, acceler-
ated digitization will even benefit us. This is because as 
long as things seem to be 
going well and are profita-
ble, nobody wants to 
change. Many organiza-
tions are now being forced 
to reconsider their struc-
tures and find ways to 
adapt their offer to a digi-
talized world.

Jan Webering
AVENGA
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Jan Webering
AVENGA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

It is no coincidence that, in the current situation, com-
panies which have already gone digital or came from 
the digital economy, to begin with, have been much less 
vulnerable. For organizations lagging behind, this means 
now is the time to finally build a digital infrastructure, 
comprehensively digitize business processes and devel-
op new, digital business models. Organizations that have 
already started on their digital journey should probably 
intensify their efforts.

What has influenced me more than any book or 
podcast, are people. I am especially thankful to Kenneth 
Morse, the former managing director of the MIT 
Entrepreneur-ship Center. We profited from his 
experience a great deal and we have both kept in touch 
ever since. One of the many things I have learned from 
him and still remember to this day is what he taught us 
about USPs. So many companies are looking 
desperately for the one charac-teristic that distinguishes 
them from all their competi-tors. But very often success 
does not depend on doing or offering something 
completely different than anybody else. Instead, it is 
about doing it better, faster, and more reliable. “If there is 
no competition, there must be no market,” Ken always 
used to say.

Read the full interview online
https://www.bitbean.com/ceos-speak/jan-webering- 
of-avenga/

Connect with us

326

https://www.linkedin.com/in/jan-webering-7491a5
https://twitter.com/JanWebering1
https://www.bitbean.com/ceos-speak/jan-webering-of-avenga/
https://www.bitbean.com/ceos-speak/jan-webering-of-avenga/
https://www.bitbean.com/ceos-speak/jan-webering-of-avenga/


Our plan for growth is to continue listening to our cus-
tomers, refining our product, and building our team. 
We’ve built an insurance product that we really believe 
in and founders are more aware than ever that they need 
to plan today for major 
risk events in the future. 
All we can do is continue 
listening to founders’ 
evolving needs, and nur-
turing the best talent we 
can find to help deliver on 
those needs.

Sam Hodges
VOUCH INSURANCE
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Sam Hodges
VOUCH INSURANCE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

...take an honest view of your company, plan for the pos-
sibility of future big risk events, and find a balance be-
tween your company’s short-term needs and the longer-
term view.

In the short-term, that means taking a hard look at any 
operational inefficiencies and cutting as many costs as 
possible for the tough months that are likely ahead. It’s 
important to be honest with your employees and stake-
holders when doing so about both the bad and the good. 
As the situation continues to change rapidly, I’d also 
encourage leaders to keep a close eye on regulatory or 
legal changes, from the city or county level to any nation-
al changes. In unprecedented moments like these, it’s not 
unusual for the government to step in and make some 
pretty significant changes.

One book I read recently which I’d highly recommend 
is “Goodwin’s Leadership in Turbulent Times.” 
Written as a parallel biography of four U.S. Presidents 
(Lincoln, Roosevelt, Roosevelt, and Johnson), the book 
explores how early struggles forged each of these 
leaders, and how their previous experiences prepared 
them for challenging  moments in their careers. 
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Fortunately, we are in a business and in a position where 
we were less impacted. We were one of the very few 
companies that did not suffer layoffs. But as I said, the 
stay-at-home order has impacted our team in different 
ways. So, in the post-COV-
ID economy, we need to 
figure out what our team 
structure looks like, what 
our work arrangements 
look like, and how we 
interact with each other.

In the post-COVID economy, we will revisit, reshape, 
and rebuild the basic social rhythms of who we are as a 
team.

Chini Krishnan
GETINSURED
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Chini Krishnan
GETINSURED

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to check in with employees, 
first and foremost. How is everyone doing? What does 
everyone need? How can management be helpful? I 
would encourage others to check in with employees, 
first and foremost. How is everyone doing? What does 
everyone need? How can management be helpful? Sec-
ondly, I’d say foster opportunities in which employees 
can rebuild connections coming back together after 
months apart. Take a look at how the business and em-
ployees have all been impacted. What positives have 
come out of it? Can we build on them? Essentially, take 
stock of where everyone is and plan how to move for-
ward into this new environment.

Reading is actually one of my favorite pastimes — and a 
book that stands out to me is “The Selfish Gene” by 
Richard Dawkins. It talks about the greatest story on 
earth — the evolution of life and the central role that 
the gene has to play in this story. Having said that, this is 
a book that is personally interesting, not necessarily one 
that has directly helped my career.
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Recently, the Appjobs Institute surveyed 1,400 of our 
members and around 90% of them are seeking a new 
source of income. The gig economy has so much variety 
that while demand changes in one sector, other sectors 
may see an increase in 
demand. Unlike the tradi-
tional ecosystem, the gig 
economy and Appjobs 
ecosystem can more easily 
adapt alongside rules and 
regulations. We anticipate 
that in the post-COVID 
economy, people will be able to work with more flexibili-
ty and be able to work for themselves, which rebalances 
the power in the system.

Alok Alströöm
APPJOBS
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Alok Alströöm
APPJOBS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Personally, I think that by having a business model that 
is easily scalable will be crucial in survival and receiving 
funding from investors during these turbulent times. I 
know I cannot predict the future, and I know as much 
as the next person, but I think we have turbulent times 
ahead with each sector facing its own set of challenges.

I have subscribed to an email newsletter called the “Mar-
keting Analytics Intersect” by a guy called Avinash. As 
someone who is not an expert on Marketing analytics, it 
has helped me gain deeper insights and understanding of 
these topics. Learning about the different aspects of your 
business has been important to me in setting up my own 
business. Even if you aren’t an expert in a sector, learning 
more and understanding it is very important to empa-
thizing with other teams and hiring the top team.

Read the full interview online
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Gold Rush will still strive to build the largest network of 
Asian entrepreneurs — our focus on community will 
only grow stronger. With the pandemic, we’ve seen the 
pervasive positive impact of community on the growth 
of our founders and the 
commercial impact on 
their business. Post-COV-
ID, we will be off to the 
races to help our brands be 
showcased throughout the 
nation and help our com-
munity engage with those 
brands in a more meaningful way. We encourage all to 
come along this journey and grow together!

Mikkoh Chen
TRUSTED HEALTH
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Mikkoh Chen
TRUSTED HEALTH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I’d encourage all businesses to be proactive in setting us 
all up for when things go back to normal. The economy 
is not going to jump back in an instant. If we forge the 
right strategic partnerships that will accelerate the re-
build of the economy, I believe we can get there twice as 
fast. Let’s work smarter and be part of the solution!

“The Big Moo: Stop Trying to Be Perfect and Start Being 
Remarkable” by Seth Godin is one of my favorite books. 
The book is a collection of essays written by 33 global 
thought leaders and their life principles. Reading it was 
a pivotal milestone in my life to realize that striving to 
be “perfect” was holding me back from being my opti-
mal and authentic self. It drove me to understand that 
finding yourself and building strong principles would 
not only help me grow as a person, but also help me be a 
great leader.

Read the full interview online
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We plan to strengthen and expand our platform so we 
can more effectively advocate for working people, espe-
cially frontline workers. Internally, we will need to diver-
sify our revenue and support people-first companies. We 
also need to embrace 
remote work as the new 
norm for our employees 
and establish best practices 
to support them. And we 
will continue to value our 
people, move fast, stay 
agile, more actively build 
partnerships with like-minded organizations and com-
panies, and embrace our mission-driven path.

Fred Goff
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Fred Goff
JOBCASE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We encourage other businesses to pause and question 
how they are putting people first in their decision mak-
ing, especially when it comes to harnessing technology. 
Examples of this include allowing employees to co-own 
their data so that they can carry it among jobs, providing 
living wage jobs or pathways, and leveraging technology 
to increase the productivity of jobs, not to displace jobs.

One person who has deeply impacted me is Clay Chris-
tensen. Christensen helped advise my graduate work, 
and I deeply admire his experience and insights on in-
novation and building a business. One dimension of his 
work, which comes through in The Innovator’s Dilem-
ma, is to focus on the “why,” not the “what,”’ in business 
questions, and strategy — and this carries into personal 
life as well. I also recommend everyone read his book 
How Will You Measure Your Life? to help frame where 
you would like to invest your energy for your own jour-
ney.

Read the full interview online
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We started Lloyd before the COVID-19 era but have 
adapted our business due to the career uncertainties 
being felt by individuals across most sectors today. With 
unemployment rates approaching Great Depression 
levels, many members are 
joining Lloyd to help navi-
gate these uncertain times. 
While this is an area of 
growth for us, we also 
recognize that we need to 
adapt our business to 
further meet the needs of 
our membership. We are seeing growth, but want to 
grow in a responsible way for our membership.

Dan Gusz
LLOYD
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Dan Gusz
LLOYD

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Be flexible. The world around us continues to change 
each day. I have found that flexibility goes a long way 
right now, both for your teams internally and when 
working externally with customers and partners.

The book that continues to impact me the most is “De-
livering Happiness” by Zappos CEO Tony Hsieh. There 
are other books that may provide savvier business advice 
or that are used to teach an MBA class, but this book 
taught me just how important it is to go above and be-
yond for your customers. Now we try to do this every 
day at Lloyd.

Read the full interview online
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It will probably sound obvious, but I’d simply encourage 
people to make sure they have a solid plan for what to do 
if such an event were to happen again in the future. This 
can translate into raising more cash than you think you 
need when you can afford 
it, rethinking your product 
or business in such a way 
that it can accommodate a 
similar situation, thinking 
twice about long term 
commitments/contracts 
and more.

Jean Hamon
HIVEBRITE
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Jean Hamon
HIVEBRITE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

It will probably sound obvious, but I’d simply encourage 
people to make sure they have a solid plan for what to do 
if such an event were to happen again in the future. This 
can translate into raising more cash than you think you 
need when you can afford it, rethinking your product or 
business in such a way that it can accommodate a similar 
situation, thinking twice about long term commitments/
contracts and more.

In my first years, I mostly got advice and inspiration 
directly from entrepreneurs and investors I’ve met along 
the way. I wasn’t really into books or podcasts then. 
When told I don’t read enough, I usually defend myself 
by saying that people are my books.

It has only been in the past 2 years that I have started 
reading and listening to business-related content. I feel 
that I need it more now that our organization is bigger 
and our challenges more complex. Best Book (by far): 
“The Hard Thing About Hard Things” by Ben Horowitz. 
Best podcast: “Masters of Scale,” Reid Hoffman.

Read the full interview online
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Our industry will need to rebuild post-COVID and we 
have the opportunity to be part of this solution. We 
know that our customer needs and wants as it relates to 
travel will change and we are anticipating this “new 
normal” and focusing our 
efforts in building our 
product to meet these new 
needs…As we believe local 
and nearby travel will 
become more attractive, 
we are working on adapt-
ing the product to inspire 
short-term trips that can be planned spontaneously.

Axel Hefer
TRIVAGO
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Axel Hefer
TRIVAGO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

It is a rare opportunity to be able to reset — leverage this 
time. Start from a blank sheet of paper and think who 
you want to be, how can you best serve your customers, 
what do you need to change to be who you want to be. 
Looking at the past does not matter; it is a fresh start 
with the benefit of learning from previous mistakes.

It is my belief that it is more important now than ever 
to focus on what value we bring to our users, what our 
purpose is as a brand and company. Recently, there was 
a great article in Harvard Business Review titled, “Shift 
your organization from panic to purpose” that speaks to 
just this — that this moment provides a rare chance to 
reflect on why we’re in business to begin with.

I have just finished a book that I bought a few years back 
while in Havana: “Guerilla Warfare” by Che Guevarra. 
The book is about how to organize a revolution through 
guerilla tactics and was written after the Cuban Revolu-
tion to summarize the learnings for future revolutions. I 
bought it more out of historical interest but reading it I 
realized that a few of the basic concepts were also trans-
ferable to our current business situation. One of the key 
challenges we are facing at Trivago is the competition 
with Google. They have almost unlimited resources; 
they influence user behavior by changing the flow of 
their search product and integrate their accommodation 
search product more and more.

Read the full interview online
https://www.bitbean.com/ceos-speak/axel-
hefer- of-trivago/
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At Fivestars, we’re doing our part by bringing the digital 
payment solutions and customer loyalty programs used 
by Fortune 500 e-commerce giants to mom-and-pop 
shops. We’ve created a program that unlocks Fivestar’s 
unlimited messaging fea-
ture for all merchants in 
times of great need. By 
allowing merchants to 
connect with their patrons 
as often as they need to, we 
are helping them drive 
in-store visits when they 
need it most. In addition, we’re now offering new mer-
chants their first month of service free to make sure they 
can start building a customer database even when they 
are short on cash.

Victor Ho
FIVESTARS
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Victor Ho
FIVESTARS

What  
Would you 
encourage 
others to 
do?

We need to remember that even when many of us are 
operating at a distance, relationships are still the key to 
overcome the devastation of COVID-19. No small busi-
ness can survive unless their local community and busi-
ness leaders are committed to supporting each other.

Here are 5 ways anyone can support their favorite local 
businesses during the COVID-19 outbreak:

1. Find and follow your local businesses on social media
2. Purchase a gift card or prepay for future goods and

services
3. If you can, consider donating funds using GoFundMe

or Venmo
4. Join their customer loyalty program and/or email lists
5. Contact your local and state governments and urge

them to support your community’s small businesses

Read the full interview online
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In the post-COVID economy, we’ll focus on hiring to 
help manage our growth. The challenges there will be 
about modifying all the things we used to do in person all 
the time — like interviewing, having coffee chats, bring-
ing people in to meet the 
team. We were very com-
fortable and confident in 
our previous recruiting 
activities and will now 
have to adapt.

I also expect there to be fewer conferences and the ones 
which continue will not be attended as well as they were 
pre-COVID. So, we’ll have to find or invent new ways of 
introducing Vyond to thousands of people at a time. 

Gary Lipkowitz
VYOND
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Gary Lipkowitz
VYOND

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Be creative. Don’t focus on the things you can no longer 
do. Focus on the business benefit of those activities, and 
workshop new ways of achieving those same benefits. 
You may end up with a better ROI.

I was in a discussion earlier today regarding pitching 
physical goods to major retailers. That used to all be 
done in person, through heavy business travel — that 
was the gospel of the retail world and there was no 
argu-ing with it. It was accepted as fact but never tested. 
Now those same suppliers are realizing that they can 
achieve their same level of sales while drastically cutting 
their travel budgets, and redeploying those funds into 
other activities. It’s not that the existing process was 
wrong or broken, but with a fresh look, there was room 
for improvement. I would encourage business leaders 
to embrace this moment of change and instead of 
dwelling on the way things used to be, take a fresh look 
at things, and consider how they could be.

Carl Sagan’s “Pale Blue Dot” helped me better 
appreciate our existence in this crazy universe and keep 
everything in perspective. We are a speck in our galaxy 
— a single pixel in this grand photograph. This 
perspective has helped me stay focused and problem-
solve in my career and all aspects of life.

Read the full interview online
https://www.bitbean.com/ceos-speak/gary-
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Our biggest priority is having a clear path to profitability. 
To get there, we’re focusing on fundamentals: improving 
operating efficiencies, reducing spend in areas of un-
known ROI, creating more predictable (and profitable) 
systems for growth. These 
are the things that really 
matter when you’re trying 
to build a sustainable busi-
ness. We’ve reconsidered 
our short and long-term 
goals, and are now in the 
process of reverse-engi-
neering the strategy and tactics to get us there. We don’t 
have all the solutions yet, but having a strong deci-
sion-making framework is a good start.

Mark Loranger
BRAAVO CAPITA
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Mark Loranger
BRAAVO CAPITA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

• Optimize your circumstances for your mental health
and well-being. That’s most important in the long-
term, especially in an ongoing crisis.

• Give your team and yourself the benefit of doubt
if execution hasn’t been perfect over the past few
months, since we’re all dealing with our “stuff.”

• If you haven’t already, start thinking about how to
repair or work on your company culture. In one way
or another, it’s been fundamentally affected.

• Seek profitability, or at least understand and model
for the scenario in which you have a path to profita-
bility. This is healthy, even if you’re certain that you’ll
be able to raise the next round of equity funding.

...Learning is a lifelong process, so it’s hard to pinpoint a 
single book that had a disproportionate impact on me. 
But there are two books that have had a profound im-
pact on me:  “The Agony and the Ecstasy,” a biography 
of Michaelangelo, and “Team of Rivals,” a biography of 
Abraham Lincoln. “The Agony and the Ecstasy” provides 
inspiration and admiration for what a human can accom-
plish, and it’s written in such a compelling way that even 
as a disconnected high-school student (me, when I read 
it for the first time!) couldn’t put it down. As for “Team of 
Rivals”...it reinforces the belief that diversity of opinion, 
perspective, worldview, etc. and the conflict and compe-
tition therefrom can lead to the greatest successes.

Connect with us

348

https://www.facebook.com/getbraavo
https://www.linkedin.com/in/markloranger/
https://twitter.com/markloranger


I see a renaissance of small businesses that will empha-
size on supporting the local economy and champion 
sustainability. Loss in jobs and income will lead to a 
changed consumer behavior and people will explore out 
of the single income mind-
set to diversify their sourc-
es of income. This opens 
up avenues of social com-
merce (P2P or C2C 
business)...

With the acceleration of 
technology adoption that 
the pandemic has caused, all businesses need to focus 
on the new landscape of inbound-dominant marketing 
strategies. Small businesses can get a lot done with the 
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Konark Ogra
RURAL HANDMADE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

free online tools that they have at their disposal for busi-
ness building, sales, and marketing. We plan to do the 
same.

This is time to reflect and reset! The opportunities to 
cut costs and increase efficiencies are staring right at our 
faces.

I avidly listen to the Freakonomics Radio podcast. The 
breadth of Topics and knowledge covered in this podcast 
stimulate my thought experiments and help me think 
differently.

Read the full interview online
https://www.bitbean.com/ceos-speak/konark-ogra-of- 
rural-handmade/
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When the pandemic hit, we came up with a Maslow-in-
spired framework. Waggl worked with its customers in 
the marketplace to go through three phases of recovery. 
First, we realized that we first needed to acknowledge 
that people were fearful 
and that we needed to help 
to ensure their well-being 
in order to build trust to 
start rebuilding together 
again. Second, in order to 
return to productivity, we 
needed to equip people to 
contribute in the midst of remote work. And finally, we 
need to collectively empower people to co-create the 
future.

Michael Papay
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Michael Papay
WAGGL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

The 3-phase framework I just described is something 
that I’m very committed to first modeling within Waggl 
and then helping to promote externally with the compa-
nies we support. Especially as we move into the recovery 
phase, we need to hear from everyone, not just the voices 
of the people in the BoardRoom and the Executive Suite. 
Let’s invite all employees to celebrate something we’ve 
done well together during this COVID-19 time period. 
And let’s make sure that we capture ways to continue 
being more inclusive and committed going forward, as 
we build upon Employee Voice.

One book that I find myself returning to lately is “Out of 
the Crisis” by W. Edwards Deming. In this book, written 
in 1986, Deming talks about the need for a transforma-
tion of management style and governmental relations 
with industry. One of his key points was about “Con-
stancy of Purpose,” which Deming says is critical to 
order to stay competitive and continue to provide jobs.

Deming said that constancy of purpose is not just a check-
box item, but rather a foundational element of the man-
agement structure that is required for an organization to 
succeed. This point feels very relevant to me right now.

Read the full interview online
https://www.bitbean.com/ceos-speak/michael-papay- 
of-waggl/
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At SENTIO, we, fortunately, maintained our rapid 
month-over-month (MoM) growth despite COVID. 
Our screening technology is uniquely positioned to 
thrive in an economy with high unemployment. Our 
customers like McDon-
ald’s, Visiting Angels, and 
Chick-fil-A that once re-
ceived 10 applications per 
week now cannot keep up 
with the influx of appli-
cants. SENTIO provides 
hiring managers with the 
tools to hire the right candidates, reduce turnover and 
screening times, and increase hiring efficiencies.

Our strategy is to continue innovating. We have been 
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AJ Richichi
SENTIO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

ahead of the curve to date and are manically focused on 
providing forward-thinking solutions to our amazing 
customers.

This is a difficult question as every business is distinc-
tively different. If I chose one thing, I would challenge 
my peers to be pessimistic about the next 12 months. 
How can you flourish in today’s strange world if the 
pre-COVID-19 conditions never return? This is hard 
for most founders to do as many of us are hardwired to 
be optimistic. Fortunately, founders are also nimble and 
savvy- and most likely executed a pivot or two when the 
company first started.

It is difficult to pick just one book. I constantly find my-
self re-reading “Winning” by Jack Welch (RIP) and Suzy 
Welch. Starting a company like SENTIO required great 
ingenuity and technical prowess, but scaling it to $100 
million will require strong leadership and managerial 
skills. Mr. and Mrs. Welch built a tremendously practical 
guide on how to run a successful company and I would 
highly recommend it to anyone who wants to learn more 
about business.

Read the full interview online
https://www.bitbean.com/ceos-speak/aJ-richichi- 
of-sentio/
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Many large-scale tech companies were born during the 
2008 recession, and I firmly believe we will see the birth 
of great social tech companies that will drive impact at 
scale post-COVID-19. It is a key reason for us to bring 
X4Impact as a free market 
data intelligence tool to 
spark social innovation.

We are doubling down 
on creating sustainable, 
impactful, and efficient 
enterprises anchored on 
Technology for the Public 
Interest.
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Luis J� Salazar
GIVING TECH LABS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Get educated on COVID-19 and the crucial challenges 
we face related to social justice, inclusion, economic mo-
bility, and a displaced workforce. Embrace a new defi-
nition of learning, education, and online collaboration. 
Get inspired to work with others to address our urgent 
social issues.

In our case, we will focus on technology as an enabler. 
Still, we need changes in multiple dimensions, including 
progressive legislation towards an evolved society that 
emerges from a pandemic that acted as a catalyst for 
many social justice changes that are past due.

I read a lot! Last year my challenge was to read 55 books 
and beat Bill Gates, who reportedly reads 50 per year. 
You can see the full list here: 55 Books to Read in one 
year. My top 3 are “How Democracies Die” by Steven 
Levitsky, “Leonardo da Vinci” by Walter Isaacson and 
Einstein, “Picasso: Space, Time, and the Beauty That 
Causes Havoc“ by Arthur J. Miller. For the record, I 
heard from a reliable source that Bill barely made it to 50 
last year!

Read the full interview online
https://www.bitbean.com/ceos-speak/luis-j-salazar-of- 
giving-tech-labs/
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We are definitely going to have a much more distributed 
workforce. We will permanently not have people come 
to a designated office. We are very much a part of this 
transition to an online movement and we want to lever-
age technology to conduct 
our business as much as 
possible online whether 
internal or customer-fac-
ing processes.
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Siddharth Sinha
DRESMA INC

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think I would encourage others to reduce dependency 
on transporting people and goods as much as possible. 
This is not just better post COVID but is also a more 
sustainable way of life for all.

Actually, it was a real-world example that later I also 
happened to read about in a biography. My first job was 
with Lutron Electronics, a US-based lighting controls 
company. Our Founder, Joel Spira was a great leader to 
learn from. His whole philosophy was customer comes 
first and that success in business necessarily means your 
customers are happy and their business is succeeding. 
That has to be the driving force of how your organiza-
tion runs. Steve Jobs biography also highlights this prin-
ciple of having a laser focus on the customer and how he/
she sees and uses the product.

Read the full interview online
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Our focus is on helping our customers and clients suc-
cessfully navigate the rebound — which will enable us to 
grow our business as well. For workers, this means sup-
porting the 30+ million hourly workers who have been 
impacted by the crisis prepare for the rebound, specifi-
cally, by helping them market themselves through their 
Snagajob profiles to employers who are looking to rehire, 
and further investing in data and analytics to match to 
the best-fit roles.

For employers, it’s about being their partner as they 
navigate new operating models and uncertain consumer 
demand (i.e., it’s anyone’s guess how quickly sales will 
recover). 
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Mathieu Stevenson
SNAGAJOB

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I certainly don’t have it 100% figured out, but a couple 
thoughts:

Hope for a “U” but make sure you can weather an “L” 
shaped recovery...In our case, that meant implementing 
aggressive financial sustainability measures at the onset 
of the crisis in March. We did that at the time to ensure 
we could weather the storm, which has enabled us to 
now focus on the future and how we best help our cus-
tomers and clients emerge from this stronger.

Identify leading metrics to help guide investment de-
cisions. Given the uncertainty around the pace of the 
rebound, it’s important to have three to four metrics 
that can shape when and where you invest in rebuilding 
or growing your business (or conversely pulling back on 
planned spend). While we have a plan that we execute 
against, we also have a set of metrics based on the 
weekly and monthly trends that inform whether we flex 
invest-ment up or down for the coming months.

I love “How I Built This,” which is a podcast that inter-
views founders about how they built their companies. It 
reminds you of how building a successful company isn’t 
linear — that even the most successful entrepreneurs 
and companies faced significant adversity during their 
journey. It helps put things into perspective.

Read the full interview online
https://www.bitbean.com/ceos-speak/mathieu- 
stevenson-of-snagajob/
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The economic shock that has occurred in almost every 
industry creates the possibility for the rapid develop-
ment and deployment of entirely new models of doing 
business that reduce or avoid the planetary harm that 
was caused by doing busi-
ness as usual under the old 
models. During periods of 
extreme economic tur-
moil, disruptive technolo-
gies such as those offered 
by Zoom, Beyond Meat, 
and Tesla, have an oppor-
tunity to lead our society into the future and become the 
new norm.

Karner Blue Capital intends to grow its business in the 
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Vicki L� Benjamin
KARNER BLUE CAPITAL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

post-COVID economy by designing and managing inno-
vative investment strategies that will focus on companies 
who are leaders in their industries with respect to ani-
mal welfare, biodiversity protection, and environmental 
stewardship — thereby using the capital markets to 
move forward the behavior of corporations for a better 
tomorrow.

Recognize the interconnectivity of nature and human 
beings, and practice conscious consumerism - all of our 
actions have accountability to more than just ourselves.

My experience working with the founders of Calvert In-
vestments fundamentally changed my perception of the 
role of corporations in society and their responsibilities 
to stakeholders outside of their shareholder base.

Read the full interview online
https://www.bitbean.com/ceos-speak/vicki-l-benjamin- 
of-karner-blue-capital/
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Being real estate centric with a focus on redevelopment 
for long term returns, we expect there to be buying 
opportunities. Also, extreme fluctuations in the past have 
led to some of the best innovations. Since, we are also 
developing new technolo-
gy, we are looking for new 
talent to help elevate our 
products.

Our business is unique in 
the fact that it thrives dur-
ing a time of disaster. We 
are always educating cli-
ents and the community about disaster preparedness. A 
lot of that is centered around economics and staffing. 
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Daniel Odess
GLOBALPRO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage entrepreneurs to consider the advice 
of experts, like us, and more so than ever, seek out assis-
tance with goal setting and planning. Be ready to adapt 
and pivot. Don’t get complacent. Also, stop ignoring the 
changes in the insurance market. Become an educated 
consumer.

The book that helped me find my footing and provided 
me the direction I needed at a young age was, “Create 
Your Own Future” by Brian Tracy. Honestly, at 20 years 
old, I was never a huge fan of reading business books 
and certainly not “self-help” or personal development 
titles. I preferred biographies or science orientated 
subject matters. For some reason, this book resonated 
with me. Most likely, because I had just tanked an 
internship inter-view with a big construction firm. They 
asked me a rath-er simple question about goals and 
accomplishments. Today, I could rattle off dozens, but at 
20 years old, I was uncomfortable and frustrated. My 
answers were shallow, and I quickly realized that I 
needed to make a big change. Brian Tracy’s advice on 
goal writing led to a happier life with far more direction. 
While I struggled early on in college, I ended up at the 
top of my class with dozens of job offers. I made 
decisions faster and accomplished so much more 
financial freedom and balance in my life.

Read the full interview online
https://www.bitbean.com/ceos-speak/daniel-odess- 
of-globalpro/
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One of our portfolio startups is Ubihere, an AI-based 
indoor tracking system for assets, equipment, and peo-
ple. We are starting to pilot the system across several 
large healthcare systems. Hospitals had told us that they 
saw a need to improve 
their operational effective-
ness and inventory man-
agement before COV-
ID-19. As, at least we hope, 
we see the pandemic wind-
ing down, the importance 
of hospitals and health 
systems knowing exactly what they have and where it’s 
located for medical professionals’ use has become all the 
more clear. On another note, we also see an onshoring of 
manufacturing, which would benefit our core service 
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Eric Wagner
CONVERGE VENTURES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

offerings across the board…

We will follow the needs of the markets. Converge ad-
aptable in the types of startups we can help support and 
grow.

I’d encourage others to do the same. Customer discov-
ery is a commonly used buzzword, yet one that’s rarely 
undertaken at great depth. Ask people the right ques-
tions and they usually want to share the answers — be-
cause it benefits them.

For me, it’s Machiavelli’s “The Prince.” Now I must start 
out by saying that — I definitely do not ascribe to the 
teaching of power acquisition and control, though it is 
indeed helpful to know other people’s nature and inten-
tion before doing business with them.

Read the full interview online
https://www.bitbean.com/ceos-speak/eric-wagner-of- 
converge-ventures/
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If I can get all my people rowing in the same direction, 
then there isn’t another law firm that can compete with 
us. I plan to do more training on teamwork and offer my 
people courses to take to improve their leadership skills. 
The COVID-19 shutdown 
experience is almost like 
experiencing massive 
trauma. I’ve found that it 
has brought our team 
closer together. I think our 
people will look back and 
say, “Remember COV-
ID-19, and how we grew our business!”
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Ross W� Albers
ALBERS & ASSOCIATES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Stay positive. Assess your team. Figure out who’s an ideal 
team player and who isn’t. This experience will make 
some people in your organization shine and others not. 
Rally your team around a mantra. Repeat it daily. As a 
leader, be vulnerable with your staff about the challenges 
you are facing but explain how you’re using these chal-
lenges to grow and make changes.

I’ve been listening to many audiobooks recently by Pat-
rick Lencioni. His book, “The Five Temptations of a 
CEO,” will open your eyes to what it means to be a CEO 
and business owner. I think he helps you understand 
that purpose of a CEO is to drive results, hold people 
accountable, create organizational clarity, and encourage 
conflict that improves the business. All of his books are 
excellent, especially the ones on teamwork.

Read the full interview online
https://www.bitbean.com/ceos-speak/ross-w-albers-of- 
albers-&-associates/
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Our business promotes equal access to equal justice. We 
will deploy new technology that makes it possible for 
every citizen to affordably live free under the law by hav-
ing the protection and support of a lawyer. We are also 
aggressively expanding services to protect everyone’s 
privacy — personal reputation management, anti-bully-
ing, anti-tracking, and spamming — and have trained our 
private investigators to counsel and support people on 
each topic.

...We have a commitment to scale our business by reach-
ing more and more people through diverse channels. 
We will increase our brand awareness and demand 
generation in the Post-COVID world to help protect 
and empower more people.

Jeff Bell
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Jeff Bell
LEGALSHIELD

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

What businesses do and how they do it matter in a post-
COVID world. The government is going to be ex-
tremely indebted and the means to repay the debt-driv-
en by emergency decisions and actions is to grow the 
economy. We need to invest and hire and expand access 
for all products and services. And that leads to the 
“how.” I believe education needs to abandon “summer 
break” which originated when America was a land of 
farmers. We need to guarantee access to computers and 
online services for every child, at school, and at home. 
We need to increase access to healthcare while we also 
promote healthy lifestyles, exercise, and diet, for our 
citizens. Finally, we need a very clear and practical plan 
to ensure our economic recovery does not depend upon 
a lais-sez-faire approach and addresses the real concerns 
of populist movements to address the disenfranchised 
and working class of society.

“Scrum” by Jeff Sutherland, “Traction” by Gino Wick-
man, and “Extreme Ownership” by Jocko Willink. 
Scrum explains the creation of the “agile” process for 
software development and argues for its application to 
all busi-ness processes. After reading the book, I had all 
my VPs at LegalShield and above read it and we 
followed that advice.

Read the full interview online
https://www.bitbean.com/ceos-speak/jeff-bell- 
of-legalshield/
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We are going to keep giving the same great brutally 
honest advice we’ve been giving for more than twenty 
years. That’s the way we have always expected to grow 
our business. And in the Post-COVID economy, there 
are going to be a lot of hard 
truths to deliver. Negotia-
tion is all about leverage 
and I strongly suspect that 
the leverage pendulum will 
shift in favor of employers 
and investors in the 
Post-COVID economy.

Jotham Stein
ATTORNEY
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Jotham Stein
ATTORNEY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

...For entrepreneurs negotiating financings for their 
start-ups or for founders or management teams ne-
gotiating to sell their companies, make doubly sure to 
protect yourselves because the leverage pendulum may 
have swung to the investor-side and acquirer-side of the 
equation.

All the Lonely Planet guidebooks I read while hitchhik-
ing around the world — I’ve been to more than 70 coun-
tries. I still travel when I can, though my hitchhiking 
days are over. I also hike, regularly jog along the beach, 
ski, and spend lots of time outside the office. All of this 
other stuff, I believe, makes me a much better lawyer and 
ad-visor, because I have perspective, because I have 
critical time away, and I like to think because some of my 
clients not only realize I know what I’m talking about 
profes-sionally but believe I’m sort of interesting to talk 
to.

Read the full interview online
https://www.bitbean.com/ceos-speak/jotham- 
stein-attorney/
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We’re pretty lucky in that we’ve been relatively unaffect-
ed by COVID. Of course, we all had to figure out the 
whole work from home thing and we had delays in going 
to market because our customers are busy dealing with 
other issues that sensibly 
have priority right now but 
all-in-all, we’ve managed 
things reasonably well. We 
are all just very excited 
now about prospects for 
how things move on for 
the rest of this year and 
we’ve had a lot of interest from customers who are keen 
to work with us.
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Dr� Isaac Balbin
PARSL PTY LTD

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think everyone has to make their own decision based 
on their own particular circumstances. Someone who 
operates a cruise line is in a completely different situa-
tion to someone in the hospitality industry though both 
have suffered. I would encourage all people to simply be 
patient, be ready to move, and move quickly as soon as 
restrictions are lifted. People all around the world are 
keen to go back to living their lives so the businesses that 
are out there first will have an advantage.

I’m sure there are lots of these, but I think I’d have to say 
“Thinking Fast and Slow” by Daniel Kahneman. In this 
book, the author explains how we have independent and 
overlapping systems of thinking in our brains. It’s a big 
part of why we behave the way we do. There were also 
key insights into what makes us happy as opposed to 
what we think will make us happy. Many of the insights 
in the book were completely new to me and when I ap-
plied the knowledge to things such as how I interact with 
new people I meet at a conference or trade show, then I 
felt I became better at it for having read the book.

Read the full interview online

Connect with us
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One of my latest sayings is that if you hated how the 
world changed after 9/11 (think taking your shoes off, 
standing in line and being patted down by the TSA), 
you’re really going to hate the post-COVID19 world! But 
there will be opportunities 
for sure. We can see that 
already. “It’s not the 
strongest or the smartest 
of the species that survive, 
it’s the ones who are best 
able to change.”

We have already pivoted in 
that direction. New opportunities that we will find and 
hold onto. Customers who came to us over the past cou-
ple of months because their logistics support team could 
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Jim Berlin
LOGISTICS PLUS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

not find ways to do what was needed will remember that 
we did.

If they are some of our competitors, I’d urge them to stay 
under the bed even longer : )

When I was just starting out, I took a Dale Carnegie 
class, and that helped me an awful lot. It turns out, he 
was right that it’s all about people, no matter what “it” is, 
really. And his book/class helped me learn that important 
lesson early on. In fact, we plan to have a class for Logis-
tics Plus this year. Reading Erik Larson’s book about 
Churchill during the Blitzkrieg, “The Splendid and the 
Vile,” also helped me a lot during this crisis.

Read the full interview online
https://www.bitbean.com/ceos-speak/jim-berlin-of-
logistics-plus-how-we-plan-to-rebuild-in-the-post- 
covid-economy/
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I do and will continue to provide as much support and 
advice to young entrepreneurs and to people in my 
space. I have been even more aggressive about connect-
ing businesses that could help one another as well as 
vendors that could benefit 
more potential customers. 
I have really enjoyed the 
“Quotes from Quarantine” 
series as a way to stay 
connected, learn, inspire, 
and be inspired by people 
in related businesses. I 
might change the name, but 
I hope the concept will continue. I try and will continue 
to increase my efforts to be supportive and trustworthy.

377

 be human 
and never 
lose your 
sense of 
humor



Rachel Braun Scherl
SPARK SOLUTIONS FOR GROWTH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Be the kind of colleague, friend, or associate you need. 
Model partnership behavior. Build others up. Share best 
practices. Be kind. Be supportive. Be human. And never 
lose your sense of humor.

I have a couple of go-to sources that I like to read or lis-
ten to every day. I like to be inspired by people overcom-
ing personal and professional adversity. I admire total 
guts and lack of fear. I have a few favorite TED Talks, 
which motivate me to challenge myself — for example, 
Simon Sinek’s “Start with Why.” I try to challenge my-
self to always have an answer to that question for my 
business and my choices. What is the goal? What is the 
benefit to the company, customers, or me? I also enjoy 
Cindy Gallop’s Ted Talk “Make Love Not Porn,” which 
turned out to be the catalyst for the launch of her busi-
ness. Cindy has a take-no-prisoners, fearless approach 
to her business and her life. Sometimes when I am in a 
challenging situation, I ask myself What Would Cindy 
Do (WWCD), dial it back to fit my style, and then go.

Read the full interview online

Connect with us
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I plan to spread the word about UVC lighting and its 
health benefits. This conversation will hopefully allow us 
to have the bigger conversation regarding energy 
efficiency and renewable energy. Of course, we will 
continue to work with and 
help businesses save 
money, thereby improving 
the bottom line cash flow. 
We will continue to provide 
hands-on customer service 
which in turn means good 
results which then, hopefully, 
produces happy customers 
who will refer us to others.
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Marc Brener
ENERGY EXPERTS INTERNATIONAL (EEI)

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to ensure that they are taking 
advantage of all the opportunities they can find to 
improve their fiscal planning and business models. 
Taking advantage of energy rebates as well as energy 
tax credits incentivizes clients to embrace applications 
which will lower operating costs but will also provide 
greater options for the business or building owner. I 
hope more business and building owners will look into 
our services and realize the economic potential their 
energy bills offer.

I read and have read many books. From 2007 to 2013, 
two books stand out for me as they gave insight into the 
human condition but also forced me to be introspective 
and explore what is important to me, what perception 
means and how to protect oneself from those 
tumultuous events in one’s life. “Fooled by 
Randomness” and “Antifragile: Things That Gain From 
Disorder,” both by Nassim Nicholas Taleb.

Read the full interview online

Connect with us
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We will create everything with a virtual-first mentality. 
This will be helpful for not only making better connec-
tions to companies that will have both in-office and 
in-home workers but also companies to which we can-
not easily travel. Our ad-
dressable market opens up 
dramatically if we can 
deliver what we do virtual-
ly, so virtual will be the 
center around which we 
build.
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Roxanne Brown and Ed Cook
THE CHANGE DECISION LLC

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

This idea applies to most businesses. Even something 
like in-person food service. Why do we need to hand 
credit cards to servers when technology exists to allow 
us to pay from a portable terminal brought to the table 
or even from our phones? That would both speed up 
service, reduce the possibility of fraud, and increase hy-
giene by reducing contact. Many industries will be able 
to benefit from a virtual first mentality.

We have gotten tremendous inspiration from the pod-
cast “How I Built This” on NPR. Many stories about 
successful company origins omit the near-death expe-
riences that these companies have on their way to suc-
cess. The biggest lesson we got out of listening to these 
is that there is no singular recipe for success, but there 
is an ingredient. The ingredient is persistence. Every 
story spotlights at least one time, often many, where 
the founders had to put their heads down and just keep 
plugging at it. Even when it looked like there was little 
or even no chance of success. We are experiencing that 
feeling that today with a global pandemic and civil unrest 
literally right outside our office door. We just have to put 
our heads down and keep pushing through.

Read the full interview online

Connect with us
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For us, it’s never been more critical for our clients to hire 
right, as margins get tighter, companies need more peo-
ple rowing in the same direction with the same intensity. 
Fortunately, that’s exactly what we teach companies to 
do. From our point of view, 
we’re thankful that virtual 
learning is being embraced 
— we can touch more 
people virtually than we 
could be traveling and 
meeting face-to-face.
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Alphonso J� Cheponis
STRAIGHTLINE CONSULTING GROUP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

For many, this is a great time to shift and recalibrate. 
Really find out how you’re wired and seek a job or role 
that speaks to your strengths and not your history. We’re 
happy to give a free assessment to anyone trying to un-
derstand better who they are. Just email us and ask for a 
free behavioral assessment — we’ll send you one “free” 
— no cost or strings whatsoever, and it only takes five 
minutes to complete. solutions@straightline.consulting.

For companies, now is the time to figure out what behav-
iors are needed in every role throughout your organiza-
tion and start looking for round pegs to plug into those 
round holes. A company that has the right people in the 
right positions is unstoppable and fun.

Book recommendations are highly subjective, and it 
depends on the stage of your company, the sector your 
business is in, and your personal goals and challenges. 
With that said, a general must-read book for all, “Think 
and Grow Rich” by Napoleon Hill. Many authors have 
regurgitated the same information and wrapped it up in 
trendy names, but Hill’s work remains poignant.

Read the full interview online
https://www.bitbean.com/ceos-speak/alphonso-j- 
cheponis-of-straightline-consulting-group/
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We have a plan in place at BizResults.com to survive and 
thrive for the long term. We call it bulletproofing your 
business. In fact I have a book coming out called Bullet-
proof Your Business-How to Survive And Thrive In Any 
Economy, which will be 
published this fall. Our 
team had a foundation 
created to deal with emer-
gencies and whatever 
challenges could occur. I 
look at our situation as one 
that is properly positioned 
for the Post-COVID economy. In fact, we are enhancing 
our offerings and bringing aboard highly skilled special-
ists in management training and human resources to 
help our clients quickly recover from the downturn and 
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Rick Cottrell
BIZRESULTS.COM

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

build a foundation for success for the long-term.

I would tell business owners to look for ways to bullet-
proof their own business. This is similar to what they 
should do at the outset of the creation of their business 
to establish a plan for long term success. This includes 
installing a business operating system such as the Entre-
preneurial Operating System® or EOS®, one we have 
used in our businesses, and a hiring strategy to put the 
right people in the right seats with highly skilled leader-
ship to help the business grow at a rapid but manageable 
pace. It also includes employing a customer nurturing 
program, we use Hubspot for example, and ongoing sales 
and management training, with the right metrics and 
KPIs, to measure targeted growth. 

It would probably be Stephen R. Covey’s book, “The 7 
Habits of Highly Effective People,” it continues to be a 
best seller for the simple reason that it ignores trends 
and pop psychology and focuses on timeless principles 
of fairness, integrity, honesty, and human dignity. I prac-
tice the 7 Habits and it has helped me grow tremendous-
ly on both a personal and professional level.

Read the full interview online
https://www.bitbean.com/ceos-speak/rick-cottrell-of- 
bizresults-com/
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There’s no question revenue will be down so we’re going 
to have to tighten our belt a little bit...We don’t really 
necessarily even need to scale back– instead of cutting 
every department by 50% for example, maybe we take 
and put people into de-
partments that are valua-
ble and critical for the 
business so that we can 
eliminate the departments 
that aren’t.

We are additionally going 
to aggressively go out and 
look for merger and acquisition opportunities. This is 
the time to make a big sized move in the marketplace and 
gain market share. We also have plans to make sure our 
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Michael Debenham
ZEE SPROUT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

franchisees come out of this successfully, too. We want 
their business to come back up. We want them to feel 
supported and we’ve been putting together plans for 
them to help them rebound to the best of our ability.

Make a plan, and get everyone involved. Even if it’s not 
the right plan, getting everyone together and working to-
ward a common vision will get you so much further than 
choosing not to have a plan at all. In addition, remember 
to come back to empathy. Everyone is struggling in this 
in a different way. Emotions are high, insecurities are 
high, so just remind yourself of that with every interac-
tion that you have.

The one book I’ve read recently that I really liked is 
called “Never Split the Difference.” It’s about the art of 
negotiation but I found it to be a good personal devel-
opment book. It taught me to be a good listener and to 
really pay attention in order to demonstrate that you 
understand what the other person is feeling and thinking 
about. You should be able to not just nod in agreement 
but also to re-articulate back to them what they said to 
show your understanding.

Read the full interview online
https://www.bitbean.com/ceos-speak/michael- 
debenham-of-zee-sprout/

Connect with us

388

https://www.bitbean.com/ceos-speak/michael-debenham-of-zee-sprout/
https://www.bitbean.com/ceos-speak/michael-debenham-of-zee-sprout/
https://facebook.com/zeesprout
https://www.linkedin.com/in/michael-debenham-22350b22/


Before COVID, our service lines were focused on being 
in-person with our clients. Global consulting projects, 
workshops, and client engagements drew on ideation 
and collaboration fueled in boardrooms, conference 
rooms, and meeting ven-
ues. In the new world 
order, we now deliver all of 
these service lines in a 
virtual environment, and 
we’ve actually seen incredi-
ble gains in productivity, 
speed to market, and col-
laboration with our clients. We’ve also created new 
offerings and consulting methodology to help build the 
future of retail, fan experience, the future of work, new 
ways to digitize physical experiences and so much more. 
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Antonia Hock
RITZ-CARLTON LEADERSHIP CENTER

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I expect us to continue to be at the forefront of innovat-
ing as we create the future with our clients.

I personally believe that large disruptive events create 
opportunities if you can bring a critical eye, creative spir-
it, and bias for action and speed. I encourage businesses 
and people to look past the anxiety, fear, and daily chaos 
of the news cycle. As hard as that may be, the opportuni-
ty exists in seeing what is needed, what will be different, 
and what opportunities have opened up for new entries 
into the market. Those that triumph will focus on build-
ing the future right now.

Career, life, and personal paths are intertwined, and all 
involve a “unfolding” of discovery, invention, and intro-
spection to drive success. The book “Siddhartha” by 
Herman Hesse tells a great story of discovery, loss, and 
the challenges we all face on the road through our lives. 
It is told in beautiful succinct prose, and every time I re-
read it, I am reminded that in careers — as in life — the 
journey, the reinvention, and the path is the reward.

Read the full interview online
https://www.bitbean.com/ceos-speak/antonia-hock- 
of-the-ritz-carlton-leadership-center/
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The huge opportunity is virtual and remote conferenc-
ing — not just for businesses, but for medicine. We’ve 
barely scratched the surface of telemedicine. Going 
forward, we will need to be much less reactive and 
much more proactive 
when it comes to long-
term planning. Pandemics 
were always worst-case 
scenarios; the stuff of 
scary movies, rather than 
real life. Now that we 
know better, we need to 
start paying serious attention to other threats, like glob-
al climate change.

We’re going to double down on the same advice we give 
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Mark W� Johnson
INNOSIGHT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

to our clients. Our mantra is to envision the future so 
vividly, and then to build a strategy that is so intentional, 
that you effectively lead from it rather than to it. Even 
as we do all that we can to keep our lights on during the 
worst of the crisis and to hit the ground running when 
we come out on the other side of it in a year or two, we 
want to be certain that the North Star we are following 
will ultimately lead us to our best possible selves.

The same thing. If you don’t have a hopeful vision, you 
need to develop one. Especially during a crisis.

Perhaps the most influential book for me that I go 
back to over and over again is “High Flyers” by Morgan 
McCall. It’s a study of Bell Labs in the 1950s, ’60s, and 
’70s… McCall’s insights about the importance of com-
munications and initiative have been critical principles 
I’ve relied upon throughout my whole professional and 
personal life.

Read the full interview online
https://www.bitbean.com/ceos-speak/mark-w-johnson- 
of-innosight/
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GreenHouse is needed now more than ever. Presently 
we’re making the necessary adjustments to meet the 
demand of more and more organizations — for-profits, 
nonprofits — that are in trouble and require our help. 
While disruption in some 
form is inevitable in a 
market economy, having 
one’s organization disrupt-
ed — or completely oblite-
rated — is not. Even in a 
pandemic. Certainly not 
for organizations with 
leaders who are interested and serious about things like 
profit and sustainability. And who understands that 
change always — always — equals growth in some 
way, shape, or form.  
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Howell J� Malham Jr�
GREENHOUSE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Don’t look back. COVID -19 brought the curtain down 
on the 20th century. Not only are there new rules, 
there are new motivations for starting a business, 
running a business, and building a business, very 
different from last century’s motives. This is the era to 
do well by doing good and doing good by doing well. 
To do oth-erwise spells doom — for society, for the 
economy, the whole Megillah.

Recently, a friend of mine gave me his copy of Alain de 
Botton’s “Consolations of Philosophy” — an homage to 
the Consolation of Philosophy written by Boethius in 
the sixth century. In the chapter on Seneca, “Consola-
tion for Frustration,” de Botton shares the philosopher’s 
take on the concept of productum: literally, the 
preferred thing, such as wealth, good health, a sunny day 
with a heavenly breeze.

Read the full interview online
https://www.bitbean.com/ceos-speak/howell-j-
malham- jr-of-greenhouse/
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Our challenge is similar to all businesses during this 
economy: adapt to changing customer needs (caused by 
social, regulatory, and environmental changes) in a way 
that minimizes profit loss or sustains/increases profits 
generated. Strategyn is a 
consulting firm. Part of our 
work is done in person 
with our clients. Of course, 
this was no longer possible, 
so we adapted our meth-
odology to enable our 
clients and our internal 
team to get the job done 
remotely.
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Tony Ulwick
STRATEGYN

What  
Would you 
encourage 
others to 
do?
Favorite 
Book or 
podcast

I would encourage others to define their market through 
the lens of Jobs-to-be-Done. In other words, they should 
ask “what is the underlying job my customers are trying 
to accomplish? How else can I help my customers get 
their job done given these new constraints?

I’ve been a subscriber of Harvard Business Review 
(HBR) for several years. I’ve come to trust HBR as a 
source for business insights because they actively con-
nect with their audiences to figure out what burning 
questions need to be answered. One article, for exam-
ple, is “Marketing Myopia” by Harvard Business School 
Professor Theodore Levitt which discusses the common 
nearsighted focus on selling products and services, rath-
er than seeing the “big picture” of what consumers really 
want.

Read the full interview online
https://www.bitbean.com/ceos-speak/tony-ulwick- 
of-strategyn/
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The business challenges were immense and remain 
significant. There is nothing in our international supply 
chain that is not broken. And our business is primarily 
international and had already started to be severely 
curtailed in February. So, 
we took an inventory of 
our assets and decided our 
best assets were access to 
alcohol and perfume pack-
aging-enough to give 
converting to hand sani-
tizer a try. We converted 
two production lines in 3 weeks and have been surviv-
ing that way ever since. And my wife and partner say 
survival is winning.
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Mark Crames
NORTHERN GROUP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

The core principles are not going to change. Where, 
how, and about what you connect with your customers 
and partners may change. But filling needs and creating a 
trustworthy brand will never go out of style.

I was profoundly affected by “Zen and the Art of Mo-
torcycle Maintenance” and Tom Peters in “Search of 
Excellence.” I left those books with a sense that it did 
not matter what I did, as long as I loved it, and as long as 
I pursued excellence. Rewards would follow behavior. 
And they did.

Read the full interview online
https://www.bitbean.com/ceos-speak/mark-crames-of- 
northern-group/
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I think it’s too early to tell what opportunities will arise. 
Adjusting a 50-year old industry built on science on 
consumer decision making to a totally new market feels 
a bit like turning around the Titanic. It really is going to 
be a learn as we go situa-
tion for us all.

We need to stay calm, 
nothing positive ever 
comes from panic. We also 
need to be realistic. There’s 
no silver bullet that’s going 
to fix the economy and 
bring us back to where we were. We all have to just keep 
putting one foot in front of the other. Our facilities have 
reopened with adapted safety protocols, we’re moving 
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Sean Bisceglia
CURION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

forward with our M&A strategy, and we are continuing 
to build a network of partners and clients.

Take it one day at a time. Looking at the 2020 fiscal year 
as a whole right now feels intimidating, so do what-
ever you can do today that’s going to put you ahead 
tomorrow.

Yes, in my early days I read “Company Manners” by Lois 
Wyse, which really influenced the way I lead. When 
everyone participates in contributing to the big picture, 
it makes all the difference. “The Tipping Point” by Mal-
colm Gladwell is also an incredible read for anyone in the 
consumer insights industry.
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Over the last couple of months, I’ve refocused my efforts 
on marketing, especially content creation. I believe cli-
ents may be in a wait-and-watch mode, but they’re yearn-
ing for informative content to consume. With more time 
on their hands, they want 
to learn more about their 
industry or niche. Through 
informative content, such 
as white papers, case stud-
ies, and e-book, we are 
nurturing our audience at 
the moment.

I believe the pandemic may change a lot of things, espe-
cially how you meet your clients or the time it takes to 
convert a prospect into a returning customer, but brand 
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Sudip Saha
FUTURE MARKET INSIGHTS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

awareness, trust, and transparency will never cease to be 
effective. That’s why our efforts in the rebuilding phase 
are centered around these factors.

What would you encourage others to do? I encourage 
others to use this time for retrospection, analysis, and 
designing a flexible strategy. You ought to keep a lot 
of room for uncertainties. Also, having a good look at 
boosting cash flow can help address concerns related to 
immediate expenses.

I believe a big part of running any business is philosophy: 
Why are you doing what you are doing? What difference 
does it make today — and in the long run? One is con-
stantly looking for answers to the internal monologue.

In my journey, the advice, guidance, and solace provid-
ed by Brain Pickings, a blog run by Maria Popova, has 
helped a great deal. She discusses the inner thought 
processes and worldly wisdom of some of the greatest 
personalities of all time. NPR’s “How I Built This,” Peter 
Drucker’s “The Effective Executive,” and “Value Proposi-
tion Design: How to Create Products and Services Cus-
tomers Want” have also been massive influences.
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Remote work is here to stay, teams working from home 
more. We will all need to invest more in systems and 
platforms that allow teams to work productively from 
home, access files, communicate with clients and each 
other, etc. It is a smart 
investment to stay flexible 
with so much uncertainty 
around timing, instability 
in the stock market, possi-
ble new viruses, etc.
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Paige Arnof-Fenn
MAVENS & MOGULS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Your website is your calling card and SEO is critical to 
your success. We do not exist today if you cannot be 
found online. As a business, you must have a website 
and I’d argue businesses always need SEO- because the 
whole point of having a website is to make it easy for 
customers to find you...Allocate more budget for online 
activities to engage your audience and prioritize it over 
print and events to prepare for a future with less travel 
for conferences and trade shows.

My new favorite podcast is called “Remarkable People” 
by Guy Kawasaki. He started the series at the end of last 
year and so far he has talked with everyone from Jane 
Goodall to Phil Zimbardo to Martha Stewart, Arianna 
Huffington, and Andrew Yang. Guy is a remarkable per-
son too, so I learn something with every conversation 
and each one is so interesting, inspiring, and thoughtful. I 
am a huge fan and highly recommend it!
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Our job is to advocate for entrepreneurs and executives 
who are building big businesses. We’ll continue to help 
them build community, gain attention, and drive profits 
with the best marketing and advertising practices availa-
ble. Our marketing is more 
effective today than it ever 
has been. We’re getting 
10–20 new leads a day with 
our marketing efforts, 
which is to say we’re start-
ing relationships with 
business owners so that we 
can help them come out of this period better than they 
started. 
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Robert Brill
BRILLMEDIA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Assess what you want the rest of your life to be like, who 
you want to be, and what you want to spend your time 
doing. Then, work towards that. Chronicle your 
journey of becoming an expert and share on YouTube. If 
you are already an expert, help others become smarter 
than you. Create a podcast, write a blog, or do whatever 
feels right to you to gain attention. Post on LinkedIn, 
create on Tik Tok and just get out there. You’ll be 
surprised at how much can happen when you create.

In 2007 I was listening to podcasts from Joseph Jaffe 
with Jaffe Juice, Shel Holtz with For Immediate Release, 
Mitch Joel with “Six Pixels of Separation” and CC Chap-
man with “Managing The Grey.” I liked these podcasts 
because I saw how leaders in marketing and communi-
cations created and expanded their own networks. 
They showed me that people in our business can create 
com-munity and conversation around niche marketing 
topics. And, I found inspiration as I understood that 
podcasting was a publication medium that created a 
personal brand. At the time it wasn’t called a personal 
brand, but I real-ized that if I could command attention 
like they were, it would be good for my career.

Read the full interview online
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We will not necessarily have to rebuild in the 
post-COVID economy. We need to be agile and have 
the ability to relate to individuals and consumers. I think 
that being adaptable and agile is going to be the key to 
returning to normality from a business perspective.

Similarly, what would you 
encourage others to do? 
Pay attention to people 
and how they are respond-
ing to the situation. People 
are the lifeline to business. 
Without them, businesses 
cannot succeed. Under-
stand what they are looking for and what they will re-
spond to and act accordingly.
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Nick Brucker
SPARQ DESIGNS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I feel that having the ability to pivot and see how con-
sumers are acting will prove to show opportunities for 
entrepreneurs and businesses. The landscape will most 
certainly change for a while. With that being said there 
will be companies and things that are derived out of this 
time period out of necessity.

Simon Sinek’s “Start with Why.” It is a short clip but it 
talks about how the best companies and brands in the 
world speak to the people who believe what they believe. 
This is how great brands are created and how customers 
fall in love with them.

Read the full interview online
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I think many of the early opportunities that exist are 
already materializing. We’ve had many clients take ad-
vantage of opportunities in consumer-packaged goods 
(CPG), personal protective equipment (PPE), and re-
mote learning. I think the real opportunities exist for 
those existing brands who clearly study their customers 
and adapt their offerings (around their mission, vision,
and values) toward the changing habit patterns of their
customers. We delivered a webinar on this very topic,
along with a downloadable exercise on our website.

Our ongoing ethos is to stay close to our clients and re-
ally help them think through their business challenges in 
these changing times. We can often introduce learnings 
from different industries and leverage that experience 
to their benefit. We added a hyperlocal news platform 
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Matt Certo
FINDSOME & WINMORE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

for our city during the pandemic as we saw a need for 
local journalism increasing. We took advantage of some 
excess capacity to do this and it’s been a success on many 
levels.

Change. Be comfortable with trying new things and be 
OK with failing. We all have to embrace the discomfort 
of falling down while also understanding that it’s OK 
to “quit” (a term which we were all mistakenly raised to 
resist) when an idea doesn’t work. It simply gives you 
more time to try something new if it’s clear that an idea 
isn’t feasible.

Honestly, I listen to a variety of podcasts about different 
strategic topics, but it has been a more spiritual podcast 
that has equipped me with the endurance, patience, and 
perspective required for the journey. Tim Keller, a pastor 
in New York City, is an encourager, intellectual, and bea-
con to remembering your life’s purpose and developing 
the wisdom required for leadership. I listen to his talks 
frequently.

Read the full interview online
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My top priorities are keeping my team safe and healthy, 
and ensuring our clients receive all the support they 
need to weather this storm and come out stronger after. 
Our team has already put together new client offerings 
to show multiple ways we 
can support clients on 
multiple levels, including 
CRM optimization, local-
ized sales acceleration, 
customer journey en-
hancement, and scaled 
digital solutions. Our new 
business team and business development representa-
tives are armed with new ways to talk with prospects 
today, as opposed to how we would engage them three 
months ago. 
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Jay Dettling
ANSIRA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

For other client services companies, I would encourage 
them to listen to clients and be a steady and connected 
partner. I always want our clients to think of us first 
when they have something that arises or there is some-
thing that keeps them up at night, even if it’s not a solu-
tion we provide. We are all learning together right now 
so there is not a playbook we can refer to, but we can 
use this as an opportunity to help our clients be thought 
leaders. Clients will need support in navigating new 
customer preferences that are changing at an ultrasonic 
speed, and in order to remain relevant, they will need to 
listen to and anticipate those preferences, and imple-
ment changes quickly in response.

I really enjoy listening to podcasts. Some of my favorites 
are: “The Daily” from The New York Times, which 
provides me with news in just 20 minutes; “Wait Wait…
Don’t Tell Me!” from NPR provides the perfect combi-
nation of humor while still making you think; and “Stuff 
You Should Know” satisfies my hunger for knowledge, 
in this case taking a dive into some pretty fascinating 
topics you didn’t know you wanted to learn more about. 
While I like that these podcasts are informative, they 
also pro-vide endless interesting topics to connect on 
with clients and team members.
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Within the first week of COVID, I intentionally started 
to shift my focus from a business development stand-
point, looking for markets and areas of opportunity to 
assist essential businesses and advocacy organizations. I 
believe a smart leader finds 
ways to adapt, change, and 
modify their structure and 
process quickly. As such, I 
have uncovered numerous 
opportunities during 
COVID, which will contin-
ue to sustain our company 
and allow significant growth. Additionally, from an em-
ployer standpoint, there will be increased opportunities 
to secure talent from a larger pool, which allows our 
business to hire for specialty roles that produce the best 
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Kelly Ehlers
THE EVOKE AGENCY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

ROI tactically.

My mantra has always remained. Starting The Evoke 
Agency in the heart of the recession (at five months 
pregnant) to now: Operating with agility and gusto are 
core. Great, unexpected things come from the hustle 
in the hardest of times. Look at this time as an oppor-
tunity to dive deep into what your company has been 
doing — and what needs to be changed or reimagined. 
Consumers will operate differently post-COVID. Use 
that to your advantage to get creative and solve for those 
challenges.

What’s helped me in my career is the Harvard Business 
Review and the HBR IdeaCast podcast. I love hearing 
from leaders in all areas of business. I’m also a big fan of 
MasterClass’ online teaching and learning. From a peek 
inside Anna Wintour’s editorial process to Chris Voss’ 
insight on negotiation, it’s fascinating to see world lead-
ers break down their areas of expertise and how it can 
apply to both your personal and professional life.
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Americans always innovate when things get tough. I 
think regardless of your party affinity, the CARE act was 
innovative, timely, and will be responsible for saving a 
tremendous number of small businesses across the 
country. I’m an optimist, so 
it’s hard for me to see 
anything but opportunity 
for my business. I believe 
value will be redefined to 
include price, quality, and 
safety as well.
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Rob Farinella
BLUE SKY AGENCY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think people and businesses should be much more 
prudent about growing and maintaining cash flow. 
Everyone should work to be more disciplined about that, 
as well as fortifying their emergency account. It needs to 
become a priority to be prepared for future uncertainty.

Although I was raised Catholic, I got so much from 
reading “The Seven Spiritual Laws of Success” by 
Deepak Chopra. It deepened my consciousness around 
intention and practicing detachment with greater ease. 
It also helped me realize the wisdom in nature. I highly 
recommend this book to entrepreneurs. It’s too easy to 
become saturated in worries and negativity in business 
and life. You need tools throughout your career to keep 
your mind receptive and open in order to let your talents 
flow more naturally, and this is a good one.

Read the full interview online
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I am currently working on a new consulting program to 
help companies digitally transform the way they work so 
more people can enjoy the freedom and flexibility to 
work from wherever they felt the happiest and most 
productive. I am soon 
launching a new interview 
series called the “Rise of 
Remote Work” featuring 
remote work companies, 
leaders, and advocates 
around the world to share 
their insights and best 
practices to help others make the transition into remote 
work post-COVID-19. And, I am dedicated to building 
and growing a remote-first business where my team and 
I should be able to work from anywhere in the world.
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Mandy Fransz
MAKE THE LEAP DIGITAL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

As I mentioned before, remote work is no longer the 
future of work — it is now. Leverage this opportunity to 
digitally transform your team or organization so you can 
build a happier and more productive workforce in the 
long term. Here are four tips to help you get started:

1. Ask feedback from your current employees through
a virtual survey to assess their work flexibility needs
and identify any gaps and opportunities.

2. Consult and collaborate with internal stakeholders
(e.g. management, HR, and legal) to assess eligibility,
processes, and tools & equipment needed.

3. Appoint a Remote Lead or hire an external consult-
ant to help drive remote work adoption through
tooling, training, and support.

4. Draft your sustainable remote work policy and con-
sider the key components in this remote work policy
checklist to help you build a happier and more pro-
ductive remote workforce post-COVID-19.

I stumbled upon “The Four Hour Workweek” by Tim 
Ferriss during one of my travels, and his book changed 
the course of my career (and life). 

Read the full interview online
https://www.bitbean.com/ceos-speak/mandy-fransz-of- 
make-the-leap-digital/

Connect with us

418

https://www.facebook.com/maketheleapdigital
https://www.linkedin.com/in/mandyfransz/
https://www.bitbean.com/ceos-speak/mandy-fransz-of-make-the-leap-digital/
https://www.bitbean.com/ceos-speak/mandy-fransz-of-make-the-leap-digital/
https://www.bitbean.com/ceos-speak/mandy-fransz-of-make-the-leap-digital/


...keep learning and keep adapting. SEO has always been 
an ever-shifting, constantly evolving business. The Inter-
net is extremely dynamic, and the search engines are 
constantly changing how they do things. Change and 
adaptation is the very 
nature of our SEO busi-
ness and we thrive on it. 
It’s also the very reason 
many of our clients have 
stayed with us through 
thick and thin. They trust 
us to help them weather 
through all the ups and downs of an ever-changing mar-
ket.
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Chris Genge
1ST ON THE LIST PROMOTION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

My advice; don’t wait until the pandemic is over. As a 
business owner you need to act quickly, yet 
strategically. Marketing is an essential component of 
every successful organization and should not be 
underestimated. Speak with your marketing team and 
encourage open conver-sation to spur new ideas. Be 
willing to invest adequate time and money into your 
newly created marketing strategies. If you have 
accurate data and analytics, dive-deep into your metrics 
to determine what marketing initiatives are driving 
your sales, and which ones are not.

“Think and Grow Rich” by Napoleon Hill has been 
called a “Bible for Success” for anyone in business, and I 
agree. If you look at almost any book on the subject of 
success that followed, nearly all of them pay homage to 
or try to expand upon the ideas first introduced in this 
book. It’s a book worth reading more than once, and it 
helped convince me that I could accomplish anything I 
set my mind to.

Read the full interview online
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...once COVID-19 is over, one of the goals will be grow-
ing the live-event arm of my business. And then for my 
Call Center, the really cool thing is that we’ve grown by 
over 30% during the lockdown. We were at under 70 
employees pre lockdown, 
and we’re at close to 100 
now. We’re in talks with 
another large client too 
that is looking promising 
and, if it works out, will 
push our team to at least 
120. So the big focus there
will be how do we integrate all of these people, including
all of our new hires, back into an office setting safely and
effectively.
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Stefan Georgi
TURTLE PEAK & COPY ACCELERATOR

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

For one thing, start planning now. Because no matter 
how bad things seem, this won’t last forever. We’ll 
beat the virus and the lockdown will be lifted. People 
will go back to work. Consumers will go out to spend 
money again. People will take trips and travel. 
Eventually, this will all fade away. So even though 
things might be bleak now, you need to be planning for 
what the future will hold.

I’m a big lover of books so there are many that have 
served as paper-mentors for me over the years. One 
recent book that’s had a huge impact on me though is 
“Skin In The Game” by Nassim Taleb. One of his core 
arguments is that in order to make the best decisions we 
must be grounded in reality, not detached from it. In 
other words, problems arise when we become detached 
from the consequences of our actions. If you aren’t at any 
risk of experiencing the downside of your action, 
generally those decisions will be of poorer quality than if 
you could. 
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We are going big with our Joybyte Lite program: scalable 
social media marketing strategies for small businesses 
centered around your own virtual social media manager. 
We know how important social media is already and will 
continue to be for busi-
nesses in the Post-COVID 
economy. We want to be 
the go-to resource for any 
small business to engage 
and connect with custom-
ers online.
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Ben Gerster
JOYBYTE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Consider how your offerings can be virtually available 
to your customers. How can your customers do busi-
ness with you without physically being in front of you? 
Inspect all aspects of your business and consider which 
touch points can be transformed to digital. Maybe that 
means developing your own mobile application to keep 
in constant contact with your customers or building an 
e-commerce site for ordering products or scheduling
services.

“The E-Myth Revisited” by Michael E. Gerber. This book 
outlines the importance of having a clear process for 
your business and documenting it so your team can exe-
cute consistently, allowing you to work on the business 
not in the business as an owner.
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Opportunities and possibilities are there provided we 
don’t try to make them come from what we’ve always 
done. We have to get out of our desire to want things to 
be “how they were” because that time is no more. We 
need to look at niche mar-
kets, specialty markets and 
small business needs. Pay 
attention to how Fast 
Moving Consumer Goods 
(FMCG) are performing 
to identify current product 
or service needs. Sanita-
tion, wellness, and affordable goods will be the next wave 
of growth.

We just keep working but we’re doing so with efficiency 

Andres Giraldo
THE SKYLINE AGENCY
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Andres Giraldo
THE SKYLINE AGENCY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

and being mindful that we’re doing things with the idea 
that they’re “smarter not harder”. We’re sure to commu-
nicate and be open to adjustments that facilitate client’s 
needs today and in their future. Just keep working to 
evolve and don’t be afraid to innovate.

Remember that we’re all dealing with this so don’t be 
afraid to be honest about what you’re facing and ask for 
guidance.

“Emotional Intelligence 2.0” by Travis Bradberry and 
Jean Greaves was very insightful. The book helped me 
with growth in listening, analyzing and responding to 
whatever conversation may be in front of me at the time. 
Being able to communicate and respond, with authen-
ticity and a strong EQ is key in establishing long-lasting 
business relationships.

Read the full interview online
https://www.bitbean.com/ceos-speak/andres-giraldo-of- 
the-skyline-agency/
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Despite what’s happening to most businesses, Mone-
tizeMore is still in good financial shape. We plan to pro-
vide more support to our team members and continue 
to execute on our product roadmap. I encourage other 
entrepreneurs to track 
cash flows very closely. It 
may look like you’re still 
profitable but running out 
of cash flow is the real 
reason businesses default.

Kean Graham
MONETIZEMORE
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Kean Graham
MONETIZEMORE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage other entrepreneurs to track cash flows very 
closely. It may look like you’re still profitable but running 
out of cash flow is the real reason businesses default.

I make myself available to any team members to directly 
message me via Skype, Slack or email and I make sure to 
be very responsive to their questions or concerns. I rec-
ommend other entrepreneurs to do the same. It’s best to 
be there for the team members to answer the questions 
and concerns during these uncertain times. Other entre-
preneurs should strive to be the only source of security 
and certainty during this pandemic. That will ensure 
greater loyalty and higher quality work from their team 
members.

The most influential book I have ever read was “Four 
Hour Work Week”... It inspired me to build a location in-
dependent business that now employs over 160 full-time 
team members; Encouraged me to travel the world while 
building my business; Taught me to work smart rather 
than burn out from working too hard; and I emphasized 
the importance of outsourcing my life to focus on the 
things that are important to me.

Read the full interview online
https://www.bitbean.com/ceos-speak/kean-graham- 
of-monetizemore/
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I plan, and have kept, my team together to keep growing 
our abilities to do digital marketing services for other 
businesses. I have felt investing in our team is the highest 
priority that I can make because we are stronger togeth-
er than apart. As we have 
been together, we have 
focused on what we can 
control. We have kept the 
digital marketing services 
we have had, worked on 
building new content for 
ourselves, like a new com-
pany website.

As we have shifted, we started a podcast called Re-
starting America to help us connect to a lot of different 

Jeremy Greenberg
97 SWITCH
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Jeremy Greenberg
97 SWITCH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

business leaders to learn from them. We have seen the 
podcast enable a lot of learning between each other, and 
as we grow and hear more stories, we think we will be in 
a better position to understand how society is changing 
for a variety of industries and people.

I encourage others to focus on what they are good at and 
can do with the social restrictions, and do that. There is 
obviously a tremendous amount of job loss but there is 
still a lot we can do and work on. I think if a job isn’t pos-
sible, I encourage people to create the job they want.

“Steve Jobs” by Walter Isaacson. I read it right before I 
started “97 Switch.” Steve Jobs and Apple have shown 
me the power of focusing on long term products and 
services specializing in helping people interact with the 
world better than they could before. The book gave me 
some understanding that I always will have to focus on 
what the long term future looks like and to build for that.

Read the full interview online
https://www.bitbean.com/ceos-speak/jeremy-greenberg- 
of-97-switch/
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First, there are the very real and present hurdles that we 
face in the logistical challenges of our phased return to 
the office environment. Different countries are moving 
at different speeds, on different timelines, and our priori-
ty is to keep our people 
safe. It could take many 
months before we can say 
that we have overcome 
that first hurdle all around 
the world. But of course, as 
effective leaders, it’s not 
just our job to look to the 
things we need to do today, but to keep asking the 
longer-term questions. How much of what we did 
before do we want to return to? 

Chris Hirst
HAVAS CREATIVE
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Chris Hirst
HAVAS CREATIVE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

In my view, leadership is not the highfalutin, complex 
discipline that many a management consultant or busi-
ness studies course would have you believe. It’s difficult, 
but not complicated. Leadership is the activity con-
cerned with the navigation of a group of people from a 
defined start point in the present to a different and 
clearly defined state that exists in the future.

I was lucky enough to spend 8 weeks on the AMP pro-
gram at Harvard Business School in 2008. It is no exag-
geration to say that it changed my life. But perhaps not 
in the way, and for the reasons you might expect. Yes, I 
learned a lot. But what I really got was a sense of pos-
sibility and an experience of release. I realized that as I 
walked into their classrooms each morning nobody had 
any idea who I was, what I had done (or what I hadn’t); 
of my successes, failures, anxieties, and background. I 
realized I could be whoever I wanted to be and that in 
reality so much of what holds us back, so many of the 
barriers we feel we must overcome, are self-imposed. 
They are simply stories in our heads. The secret of true 
release is to unshackle ourselves from ourselves.

Read the full interview online
https://www.bitbean.com/ceos-speak/chris-hirst-of- 
havas-creative/
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Even before COVID, we believed that the future of 
busi-ness would be built around cooperation more than 
around competition. This is about new ways 
companies can work together and form systems or 
ecosystems as well as new ways for peo-
ple to work for and togeth-
er inside of companies. We 
think COVID has acceler-
ated this and we’re cur-
rently developing and 
piloting new, more cooper-
ative systems in a number 
of different areas.

Adrian Ho
ZEUS JONES
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Adrian Ho
ZEUS JONES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think, and the World Economic Forum agrees, that this 
is an incredible opportunity to re-examine the fun-
damentals of your business. Many of the processes and 
systems we have, work at the expense of people rather 
than for the benefit of them. This isn’t because we’re 
malicious, it’s because they are optimized and measured 
around the wrong things. I think we are starting to see 
that optimizing around what’s good for people is also 
what’s good for business success. We would advocate 
starting small with redesigning how the work gets done 
inside your company first and moving on from there.

There are two: “Natural Capitalism” by Paul Hawken, 
Amory and L. Hunter Lovins came out just a couple 
years after “Being Digital” by Nicholas Negroponte. 
Both shaped my thinking about how business systems 
could be re-aligned to do more good for people, the 
planet, and the financial community. And that we were 
(and are) entering an era of incredible malleability and 
flexibility brought by digital technologies that could 
enable that re-alignment.

Read the full interview online
https://www.bitbean.com/ceos-speak/adrian-ho-of- 
zeus-jones/
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Recently, we’ve been reminded of a difficult truth: the 
more we, as the business owners, step in as superheroes 
to take on the work, the less efficient our organization 
becomes. We’ve hired extremely competent, wonderful 
people who are well-
equipped to serve our 
clients. At this time, and 
post-COVID, we are work-
ing on leaning into where 
we can best serve the 
business, setting up bound-
aries, and optimizing our 
team so we’re running smoothly. This will allow us to 
help our clients more effectively and efficiently, so in the 
event of a future crisis, a sudden drop in revenue doesn’t 
become devastating.

Jessi Honard and Marie Parks
NORTH STAR MESSAGING + STRATEGY
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Jessi Honard and Marie Parks
NORTH STAR MESSAGING + STRATEGY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

First and foremost, we want to invite business owners to 
take a good look at their message and how COVID may 
have shifted it. As you emerge from the situation, you 
may notice that your audience’s struggles have changed 
or your services have adjusted. You also may have no-
ticed yourself doubling down on certain core values 
within your business. It’s so essential, when rebuilding or 
growing, to make sure that message is aligned both inter-
nally and externally. So first, take time to evaluate.

Two specific books, both written by Mike Michalowicz, 
have been completely transformative for our business. 
The first, “Profit First” allowed us to develop a system 
for our finances that made sense and allowed us to pay 
off debts and experience continuous financial growth. 
The second, “Clockwork” applied principles of 
efficiency to our time and taught us how to build an 
incredible team, streamline our systems, and step out of 
day-to-day tasks so we could focus on strategic business 
growth.

Read the full interview online
https://www.bitbean.com/ceos-speak/jessi-honard-
and-marie-parks-of-north-star-messaging-+-strategy/
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We are a forward-thinking company, and we’ve already 
started to lay the groundwork for future success by 
quickly transitioning Members to BNI online, helping 
business leaders connect in a virtual world. Recently, 
the BNI brand has been 
completely refreshed, with 
a look that is inspiring, 
professional, and friendly. 
The summarization of 
BNI’s benefits can be 
found in its new campaign 
tagline, “Growing For-
ward Together.” Those words were chosen after quite a 
bit of dialogue and research with BNI Leaders and 
Members. Through that work, it became quite clear 
that if there was one word that captured the essence of 
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Dr� Ivan Misner
BNI

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

BNI, it is "growth."

Businesses need to network effectively to generate 
revenue. As typical in-person networking is not feasible 
right now in our current climate, activate your virtual 
network. Your contacts need to clearly understand 
your business, the problems you solve, and your target 
consumer, so they can help connect you with the right 
people and referrals. While sustaining relationships 
and creating new connections virtually, seek out others’ 
perspectives on the issues and circumstances we’re all 
currently facing. By doing this, you can find out how 
others in the industry are adapting, while creating 
deeper connections.

I’m a big believer in life-long learning. In fact, it’s one 
of BNI’s core values. Podcasts, books, and videos, are all 
great tools to incorporate virtual mentors into your life. 
When I started BNI, a book called “The E-Myth” by 
Michael Gerber was extremely important in helping me 
wrap my head around the need to “work on” the 
business and not just “in the business.” I used Michael’s 
principles to help me scale the company. Today, Michael 
is a good friend who I met about ten years ago and stay in 
touch with regularly. It’s amazing how life-long learning 
and relationship building can have a long-term impact on 
your life.

Read the full interview online
https://www.bitbean.com/ceos-speak/dr-ivan-misner- 
of-bni/
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Let’s be honest, most small-to-medium-sized businesses 
will completely pull back on marketing during this reces-
sion. That means they will be “out of sight and out of 
mind” when people need the products and services they 
offer. And trust me, people 
still want and need the 
products and services you 
offer. That will not go 
away. This means that the 
businesses that continue to 
market their brand will 
capture all the “mind-
share” and, as a result, 
capture all the market share.

JB Kellogg
MADWIRE
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JB Kellogg
MADWIRE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Visualize the world and your industry in the next 3–5 
years. What does it look like? What will your customers 
demand and expect? What moves do you think your 
competitors will make? What moves do you need to 
make to be the leader in your space? Once you have a 
clear vision of this, create a plan to make that vision a 
reality. Then attack it with execution excellence!

I listen to business, leadership, and marketing-related 
content often. I enjoy adding videos to my “Watch Lat-
er” playlist on YouTube and streaming that content on 
my drive daily to and from work. I’ve learned a ton with 
that process over the years...Outside of that, the book 
“Good to Great” had a big impact on me early on.

Read the full interview online
https://www.bitbean.com/ceos-speak/jb-kellogg-of- 
madwire/
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The best thing we can do now is to teach entrepreneurs 
how to re-build their businesses and restore their confi-
dence. My business has both offline and online compo-
nents and revenue streams, which will be an important 
model for companies 
post-COVID to find more 
leverage. So, we’ll be focus-
ing on helping them to 
build a similar model in the 
foreseeable future. Invest-
ing in like-minded busi-
nesses is another focus, 
where we’ll gather resources and help each other collec-
tively in funding and education. We will commit to 
matchmaking with businesses that can do the same.

Jennifer Kem
MASTER BRAND INSTITUTE
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Jennifer Kem
MASTER BRAND INSTITUTE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage people to be a part of communities where 
there’s diversity in industry and culture because a one-
way approach to business (and life for that matter) will 
not be relevant in the world that’s unfolding now. People 
are looking for leaders and in order to be seen as a leader, 
companies must build trust through consistency, affili-
ations, and brand building, which is so much more than 
simply running a business.

“The Tipping Point” is the one book that I consistently 
recommend to my clients because it gets to the heart 
of how humans behave. It addresses how my clients 
can harness that behavior to create momentum in their 
ideas and subsequently their revenue and growth. It has 
a lot of everyday examples that are very relatable to our 
everyday lives.

Read the full interview online
https://www.bitbean.com/ceos-speak/jennifer-kem-of- 
master-brand-institute/
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The coronavirus actually accelerated our timeline for 
everything that was on that plan. It’s almost like it made 
us kick everything into high gear. The main thing we’re 
going to be doing is keeping our foot on the gas. We 
believe that bigger legacy 
advertising agencies are at 
a disadvantage. We think 
we’ll be able to attract large 
accounts that no longer 
want to pay huge agency 
retainers and instead want 
to work with a young, 
scrappy, innovative and value-driven company.

John Lincoln
IGNITE VISIBILITY
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John Lincoln
IGNITE VISIBILITY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

First, communicate with your customers and under-
stand how their mindset is changing. The customer 
always comes first and if you listen to them, you’ll be in 
a perfect place. Next, figure out how your customers’ 
needs have changed. What are they looking for now 
from your industry that they were not before?

Make sure you have a phased approach to refresh your 
digital marketing based on the political environment. If 
you’re only allowed to have 50% capacity in a business, 
then you need to make sure you make that clear in all of 
your customer messaging. 

One of the books that helped me the most was “Trac-
tion” by Gino Wickman, which talks about the en-
trepreneur as a real operating system. It’s an amazing 
book that will break down a business to the granular 
level and help you ensure you have profitability, a clear 
mission, and know how to run an organization with a 
regular cadence.

Read the full interview online
https://www.bitbean.com/ceos-speak/john-lincoln-
of- ignite-visibility/
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Like many businesses, we are pivoting to offer our offline 
services in a digital capacity. I truly believe those are the 
businesses that will survive this experience and we hope 
to be one of them. Other than that, of course being of 
service to as many other 
companies trying to navi-
gate the new digital land-
scape and of course net-
working my 
you-know-what off to 
make sure we are filling our 
pipeline to maintain our 
revenue and, as a result, our team.

Laurel Mintz
ELEVATE MY BRAND
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Laurel Mintz
ELEVATE MY BRAND

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would tell others to do exactly the same. Pivot your 
offering, put digital first and new networking to 
drive revenue.

The best advice I have received and also that I give on 
a daily basis is that everyone and I mean everyone is 
faking it! I don’t care how successful someone projects 
themselves to be, everyone is working as hard as they 
can every day to survive and thrive, so don’t let anyone 
tell you what you can and can’t do and don’t let anyone 
intimidate you.

I think that Simon Sinek has had the biggest impact on 
me. His concept of starting with the why is so critical not 
only for our business narrative but for how we translate 
our client’s stories both on and offline.

Read the full interview online
https://www.bitbean.com/ceos-speak/laurel-mintz-of- 
elevate-my-brand/
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On  
Rebuilding 
Post  
Covid-19

We haven’t seen a slowdown given that we are in the 
healthcare sector. However, there are still a lot of adjust-
ments to be made — how do we enable employees to 
safely return to the office? How do we create a team-
based environment that is 
unaffected as to where the 
employee is located with-
out losing creativity and 
productivity? These are 
questions and challenges 
we need to answer and 
navigate, but they are also 
opportunities — can we broaden our teams and geo-
graphic footprint simultaneously? If we pay less for 
bricks and mortar, can we do more for our employees, 
advance our offerings and build more proprietary 
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Carolyn Morgan
PRECISIONEFFECT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

products for our clients? It is our goal to find solutions 
and opportunities in the face of these challenges and 
changes.

I do think this is a time for self-reflection and I encourage 
people to take it. Don’t return to unhappiness, fight for 
what makes you smile. In the coming months, anyone 
can rewrite their future, so I encourage people to take ad-
vantage of this amazing opportunity. Define for yourself 
if you want more time at home with your family, more 
time exercising, more time traveling, or more time learn-
ing. Now is the moment to figure out how you integrate 
work back into your life, not how you integrate life back 
into your work. What a blessing.

Podcasts are my driving companion (well, when I drove 
to work!) as my Boston commute can be upwards of 1.5 
hours. One of my favorites is “How I Built This” by Guy 
Raz. In the podcast, he interviews entrepreneurs from 
top brands on how they got their start, built their vision, 
and became leaders of significant and influential brands. 
Whether it is an interesting fact, analogue, or a new con-
cept to apply to the business, I learn something in every 
episode.

Read the full interview online
https://www.bitbean.com/ceos-speak/carolyn-morgan 
%20-of-precisioneffect/
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One of the biggest opportunities is the ability to rebuild 
our society with a greater sense of responsibility for a 
sustainable and vibrant economy. This means learning 
from history and taking into account what has and has 
not worked in the past. It is 
not about reinstating old 
policies and going back to 
‘normal’, but about analyz-
ing what factors into hav-
ing a healthy, prosperous 
economy that takes into 
account everyone’s liveli-
hood. It’s about creating business with purpose.

Erika Nuno
CHAMPION CITY
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Erika Nuno
CHAMPION CITY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage others to revisit their mission. Why did you 
start the business that you did? Reflect on those feelings 
and purpose. Are you still on track, does it need to be 
revised given our current situation, or do you need to 
rethink what you are doing entirely? These are difficult 
questions, but the sooner you get to the truth of those 
answers, the sooner you’ll be able to make the appropri-
ate moves that will get you excited and ready to 
conquer what’s to come. 

I’ve made reference to my admiration of author Sandra 
Cisneros as an inspiration in my career. While the 
themes she focuses her literature on may not exactly 
seem pertinent to my field — Chicanismo, border/
immigration, social prejudice, feminism — “House on 
Mango Stree” was the first piece of literature that really 
helped me understand how to hone in on connecting 
with an audience. Not only was it the first time I felt 
someone was speaking to me and I could relate to, but 
she showed me that it was important to authentically 
understand a culture in order to tell a profound and 
captivating story.
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We plan to work with clients and on projects that truly 
bring us joy. We plan to take more time to take care of 
ourselves. We plan to have more conversations and send 
fewer emails. So far, with those as priorities, we have 
maintained a 100% client 
retention rate through 
recent closures and earned 
an NPS of 6.3 with 7 being 
“stellar.” More than that, 
we have taken great care of 
ourselves and our families, 
and we have all stayed 
healthy in body and mind.

Wendy O’Donovan Phillips
BIG BUZZ
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Wendy O’Donovan Phillips
BIG BUZZ

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Call three people every day and ask, “How are you 
doing in this moment right now?” Listen, and feel the 
open-heartedness for both you and the person with 
whom you are talking. Too, speak your truth. If some-
thing has been eating your lunch about the industry you 
serve or your competition’s approaches, now is the time 
for polarizing content. Today’s solutions require a fresh 
perspective, not the same regurgitated language: “In this 
together,” “More important than ever,” “Your safety in 
mind.” Nix all that and say what you really mean.

There are two types of helping books in the world: 1) 
help me make more money, and 2) help me do business 
smarter. You can skip all books in these categories and 
just read these two, respectively: 1) Napoleon Hill’s 
“Think and Grow Rich,” and 2) Stephen Covey’s “The 7 
Habits of Highly Effective People.” I’ve read hundreds of 
business books, and the principles in them all boil down 
to the tenets in these two books. From Hill, I learned that 
there is energy in the way I think and feel about mon-
ey, and I can direct that energy positively to earn more. 
From Covey, I learned the fundamentals of achieving 
great successes with a team. Every day, my team and I 
use principles covered in those two texts.
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Personally, I’m instigating a four day working week! I’m 
going to also keep on carving out the culture of upUgo 
and use this as an opportunity to find what holds the 
company together. I’m looking for the perfect harmony 
between administrative 
automation and human 
work to create incredible 
efficiency.

Luke Sartain
UPUGO
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Luke Sartain
UPUGO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to not just sit back and roll 
over if their business is suffering. Investing doesn’t mean 
financial investment, put some time in and persevere. I 
had no money at all when I first started, so I know what 
it’s like. You can find ways around paying for things if you 
have time, for example instead of paying for an online 
class, find the answers online, they’re probably on 
YouTube.

I’m a big fan of YouTube, so I watch a lot of informative 
videos there. I particularly enjoy listening to Elon Musk’s 
thoughts on the philosophies of business, and have really 
enjoyed reading “Lost and Founder” by Rand Fishkin 
too. These resources have explained to me stories of 
trust, and how all you have built can be taken away with 
the wrong investor. They’ve taught me to read things 
correctly and how to understand challenging situations.

Read the full interview online
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There’s nothing like a global pandemic to teach us how 
strong we are and how much we can accomplish togeth-
er. Transitioning to a remote work environment was 
seamless but what was most impressive was our im-
proved efficiency. We’ve 
been integrated and 
cross-training depart-
ments for years but I’ve 
never seen us collaborate 
to this extent in the past. 
Our new normal has 
shown me that our core 
team is capable of anything. We plan on growing our 
team and going after new markets.

Ben Swartz
MARCEL DIGITAL
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Ben Swartz
MARCEL DIGITAL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

This is a great time to not only give your teams the ability 
to reassess their processes, but for you to reassess your 
business, marketing efforts, and values overall. When we 
get back to work, instead of “business as usual,” I would 
consider hitting the “reset” button on any area that 
hasn’t worked for you in the past. Our team put togeth-
er a comprehensive article about digital strategy after 
COVID called A Digital Marketing Strategy Post Coro-
navirus. In it, we discuss everything from Google Analyt-
ics audits to SEO audits and content analysis.

There are two podcasts that I’ve been following for years 
which influence how I approach being a CEO. Oddly 
enough, neither are business or marketing related. Dan 
Carlin’s “Hardcore History.” It is fascinating to learn how 
great leaders throughout time made difficult decisions. 
Learning about history also brings me perspective on 
the present. We are going through trying times, but they 
are no more trying than world wars or other pandemics 
from our past. If those generations made it through, so 
can we. The second is Sam Harris’s “Making Sense.” Sam 
has an amazing ability to bring clarity to how we might 
navigate these turbulent times. I appreciate his sound 
POV on a range of subjects.

Read the full interview online
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We’ll see increased interest in digital marketing and 
advertising solutions when the economy gets rolling 
again, and Duckpin will certainly benefit from that. Dur-
ing the pandemic, these digital channels of communi-
cation became the primary 
channels of communication 
between companies and 
their customers, so where 
a company may have not 
have prioritized digital 
efforts in the past, they’ll 
now be top of mind. I’m 
confident that Duckpin can continue to service our 
wide range of customers now and grow our customer 
base substantially in the months and years post-
COVID.

Andrew Woods
DUCKPIN
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Andrew Woods
DUCKPIN

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Right now, work hard and don’t consider this a vacation. 
Keep relationships healthy via video conference and of-
fer help to friends and colleagues. As the economy picks 
up momentum, you’ll be remembered for being helpful 
and available.

We use many of the EOS principles found in the book 
“Traction” at Duckpin. Having a system to run your 
busi-ness makes everything more predictable and 
measurable. There’s certainly no reason to reinvent the 
wheel when it comes to operating systems or 
techniques, there have been many successful business 
owners before us. For me, the EOS concepts were easy 
to grasp and implement and they’ve drastically 
improved the organization of our company efforts and 
leadership.

Read the full interview online
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We want to do more of the same. Without realizing it, 
we really have been preparing for this for several years. 
The good news is that thousands of communities all 
over the country already have access to BiblioBoard and 
are using it as part of their 
social distancing strategies. 
For example, in response 
to the pandemic, we 
worked with the 
Charleston Digital Corri-
dor to create a free digital 
library for all Charleston 
County residents in South Carolina. It was the first time 
we were able to make this happen in our own 
community and we pulled it together in less than 24 
hours. 

Mitchell Davis
BIBLIOLABS
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Mitchell Davis
BIBLIOLABS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I think personal responsibility, curiosity, work ethic, and 
the ability to collaborate are going to be the most valu-
able skills in the marketplace (and in life) from here on 
out.

One of the things that helped me greatly in my career 
(and life) is a band from Athens, GA called Widespread 
Panic. I saw them for the first time as a college sopho-
more in 1990 when they were just starting to develop 
a following. It was an experience that shook me out of 
my past and opened my eyes to a future where I could 
believe in myself. I continued to follow them through 
college and into adulthood. As I struggled through fig-
uring out life in my twenties, I watched them continue 
doing the same thing they were doing in that small bar in 
1990, but flourish. I was keen enough to recognize the 
“management” process in the background that let them 
elevate themselves to huge venues, sold-out tours, and 
making really good money — all by building an 
authentic community and playing music with the same 
intention as when they started. I said if they can do it, so 
can I. I still remain a big fan and actually played in a 
Widespread Panic tribute band (54 Bicycles) for years, 
which seems the best way to, well, pay tribute.

Read the full interview online
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I would look at this time as a blank canvas to really go for 
it. Think about what you need right now as a consumer, 
does your company offer something to make that need a 
little more endurable? Should your company offer some-
thing to make that need a 
little more endurable? 
There are a million things 
to be worried about right 
now, but I can guarantee 
that worrying has NEVER 
solved one problem of 
yours. Find a path and take 
action. Also, remember this, everyone is on the same 
level right now. When is the last time you have seen this 
kind of level playing field? Can you really afford to not 
build right now?

Adrian Rashad Driscoll
DRISCOLL ENTERTAINMENT
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Adrian Rashad Driscoll
DRISCOLL ENTERTAINMENT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would look at this time as a blank canvas to really go for 
it. Think about what you need right now as a consumer, 
does your company offer something to make that need 
a little more endurable? Should your company offer 
something to make that need a little more endurable? 
There are a million things to be worried about right now, 
but I can guarantee that worrying has NEVER solved 
one problem of yours. Find a path and take action. Also, 
remember this, everyone is on the same level right now. 
When is the last time you have seen this kind of level 
playing field? Can you really afford to not build right 
now?

“The Like Switch “ by Jack Schaffer & Marvin Collins, 
“The 4-Hour Work Week “ by Tim Ferris, “How to Win 
Friends and Influence People” by Dale Carnegie, “The 
Secret,” “The Magic of Thinking Big,” and finally, “Ask 
Gary Vee” -Gary Vaynerchuk. These books are all about 
maximizing time/ effectiveness all the while treating peo-
ple better. I swear these books have changed my life in so 
many ways. Yes, I know that people hate self-help books, 
but when you have created 100x the revenue from ap-
plying the principles in these books, you must give credit 
where it’s due.
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COVID has really just sharpened our focus, as it really 
reinforces the importance of our purpose as well as our 
business model. Our audience of over a quarter billion 
monthly global visitors wants and needs the content, 
tools, and services that we 
offer. And with the econo-
my faltering, it is critical 
that everyone has access to 
the best medically authori-
tative, fact-checked health 
content free-of-charge 
— which is a huge en-
dorsement of our ad-supported business model.

David Kopp
HEALTHLINE MEDIA
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David Kopp
HEALTHLINE MEDIA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Every situation is different, but I strongly believe that 
focusing on the needs of your customers and making 
sure that you really deliver for them is a key part of any 
successful business endeavor.

I’ve read so many great business books, but Jim Collins’ 
“Good to Great” and his recent “Great by Choice” are 
two of my favorites. Collins’ blend of disciplined, da-
ta-driven analysis and powerful illustrative anecdotes 
helped me learn how to create and maintain momentum 
in business — the “flywheel,” as he terms it. I’ve used that 
principle and many of his other principles throughout 
my career. But I’ve learned that momentum of all types, 
including cultural, leadership and market, when patiently 
and properly harnessed, can power a company through 
almost every seemingly insurmountable obstacle.
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We have always been focused on the long term — if a 
client is a great fit for our future, it doesn’t matter what 
their budget looks like, we are here to invest in them and 
have them grow with us. This outlook served us well in 
2009 when we capitalized 
on the shrinking PR budg-
ets of companies and we 
are well-positioned and 
prepared to ride the same 
wave now. It’s one step 
back, a few deep breaths, 
and then a fun ride up!

Tiffany Rafii
UPSPRING PR
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Tiffany Rafii
UPSPRING PR

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

My biggest piece of advice is to protect your core client 
base and continue to over-serve them. Look for innova-
tive ways to adjust the services you provide and the way 
that you support them. In times where business develop-
ment is impacted, it is vital that you prove value to your 
clients, stay flexible and if required, provide additional 
support at little or no cost. This mindset will provide the 
stable foundation required for rebuilding any momen-
tum that may have been lost.

I just finished reading “Elevate” by Robert Glazer. It fo-
cuses on how to bring out the best in yourself as well as 
those around you by building on the power of a positive 
focus. As a thought leader and visionary in the business 
world, his book looks at how spirituality, emotional intel-
ligence, and intellectual ability can provide us with a path 
to becoming a better person — and ignite the best in the 
people we surround ourselves with. It’s a real-life recipe 
for satisfaction in work and life and as a business owner, 
I especially found it to be an extremely insightful read 
with some effective strategies that I plan to implement 
into UpSpring PR’s own work culture.
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As COVID-19 has wreaked financial havoc globally, 
leaders are being forced to try to plan, somehow, for the 
future. Of course, it is virtually impossible to do so in the 
face of uncertainty. As such, I am developing both long 
and short term strategies. 
At a high level, I am assess-
ing the damage Alkemy X 
has occurred due to COV-
ID-19, financial, and other-
wise. I am looking at exist-
ing business plans and 
strategies, continuity plan-
ning and crisis management, and determining what has 
worked and what needs to adapt and change. 

Justin B� Wineburgh
ALKEMY X
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Justin B� Wineburgh
ALKEMY X

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

...For business leaders, I feel now is the time to take ad-
vantage of the new virtual communication tools that 
we’re all adapting to and make sure that everyone is giv-
en a voice and an understanding of their unique values. 
With our shift to remote work, the corporate hierarchy 
has changed. Everyone being at home is the great equal-
izer. We are no longer divided by designations aligned 
with corner offices or uniforms — everyone now has 
the same video chat-sized office. Leaders now have to 
set themselves apart with their principles and values, not 
their assets.

Just recently, that would be Mark Manson’s “The Sub-tle 
Art of Not Giving a F*ck.” Despite the title, the book 
demonstrates that you can be empathetic and lead a 
happier life by understanding it’s full of struggles. Learn-
ing how to work through challenges, rather than 
pretend they’re not there, is much more effective. 
Moreover, I recently read “Leading on Purpose” by 
Timothy Thom-as and Charles Tilden, a study of 
leadership theory. The book focuses on the habits of 
effective corporate and entrepreneurial leadership to 
achieve even greater per-sonal, financial and 
organizational success.

Read the full interview online
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I plan to make remote work a standard aspect of our 
business. This will enable our company to hire the best, 
most qualified individuals regardless of what city, state, 
or even country they live in...We will reduce our travel 
and entertainment signifi-
cantly for budgetary and 
efficiency purposes. An 
eye-opening number to see 
was that we sold more 
franchises last month than 
in any prior month, and 
that was while meeting 
with franchise prospects virtually. We will continue to 
add new services and solutions for our clients such as 
long-distance moving, storage, and affiliate solutions 
that help make their lives easier. 

Nick Friedman
COLLEGE HUNKS HAULING JUNK & MOVING
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Nick Friedman
COLLEGE HUNKS HAULING JUNK & MOVING

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage others to stay patient and to remain 
open-minded. Just as I tell my friends and family, oppor-
tunities will present themselves, and success is a product 
of faith x focus x effort. If people remain faithful, 
focused, and continue working hard, they will be 
successful and reach new levels of success. Embrace the 
change. Embrace the chaos. And enjoy each moment as 
an opportunity to learn and grow.

A book called “Purple Cow” by Seth Godin really res-
onated with me around the time we launched College 
HUNKS. The book’s message was centered on the need 
to be remarkable in order to stand out. It explains that if 
you’re driving down a country road and pass a herd of 
brown cows, you may not even notice them because of 
how ordinary and common they are. If you saw a purple 
cow among them, you’d not only notice, but you may 
even pull the car over, take pictures, share it on social me-
dia, and tell your friends and family. A purple cow would 
be so remarkable and unheard of, that it would be nearly 
impossible to pass over. What stuck with me about this 
message as we began to build the business, was that both 
a cow and a moving/junk hauling company are not in-
herently remarkable or unheard of on their own. In 
order to stand out and be remarkable, we had to 
humanize the brand.

Read the full interview online
https://www.bitbean.com/ceos-speak/nick-friedman-of- 
college-hunks-hauling-junk-&-moving/

Connect with us

470

https://www.facebook.com/CollegeHunksHaulingJunk/
https://twitter.com/NickFriedman1
https://www.bitbean.com/ceos-speak/nick-friedman-of-college-hunks-hauling-junk-&-moving/
https://www.bitbean.com/ceos-speak/nick-friedman-of-college-hunks-hauling-junk-&-moving/
https://www.bitbean.com/ceos-speak/nick-friedman-of-college-hunks-hauling-junk-&-moving/


We never stopped [operating] as Units Moving and 
Portable Storage is an essential business. We believe 
more people will move and store due to downsizing.

Units Moving and Portable Storage was simple. We set 
out to help enough other 
people get what they want. 
This group consists of 
our customers, our staff, 
vendors, and Units fran-
chisees...We believe that 
more people will want to 
become their own boss as 
a small business owner. We are also seeing more people 
move from north to south.

Michael McAlhany
UNITS MOVING AND PERSONAL STORAGE
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Michael McAlhany
UNITS MOVING AND PERSONAL 
STORAGE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Exercise optimism and positivity at all times...When you 
help enough other people in life get what they want you 
will get what you want. This has played to be true 100% 
in my life.

“Start with Why” by Simon Sinek along with other 
business books. I believe readers are leaders and am 
constantly reading business management books as well 
as books on how people are wired and how to work with 
them.
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My vision for XPRIZE in the post-COVID economy is 
making our company more resilient, broadening our 
base for support and to engage with by looking at the 
big problems of the future. Trying to focus and define 
those big grand challenges  
that humanity will be
facing in this changing 
world, to try to engage the 
world, to inspire to help 
others work with us, sup-
port us to find solutions to
 those problems.
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Anousheh Ansari
THE XPRIZE FOUNDATION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Simply, be positive.

I listen to a lot of podcasts. I enjoy “How About This,” 
which is an NPR podcast about successful entrepreneurs 
who share their stories about their challenges and over-
coming challenges. These “overnight” successes actually 
took 10-15 years, and I can always find nuggets of advice 
and inspiration to get through a tough day.

The one book I read that inspired me the most was 
“Invisible Women” by Caroline Criado-Perez. It was eye 
opening, because I’m immersed in the AI and Machine 
Learning world. The gender data gap and bias were 
an area I had not recognized, and through this book I 
learned of the numerous hidden biases and issues due to 
gender, and this knowledge motivated me to address the 
issue directly at XPRIZE.

Read the full interview online
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I hear and understand people are looking for ways to fill 
idle time and make their lives healthier by embracing 
sustainable living practices. Since I’m also a designer of 
healthy and empowering living products, this event 
could prove to be an un-
precedented opportunity 
to grow my business, and 
further demonstrate the 
life-saving benefits of 
living sustainable (healthy) 
lives as our natural living 
world requires.
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OHIAS

OnOn
Rebuilding 
Postst
Covid-19

a world 
far better 
than 
today.

475



Bill Callahan
OHIAS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

PLEASE, visit my CHANGE.ORG petition and 
PLEASE sign, demonstrating your commitment to 
stand with all our children, and all people denied health 
and justice, as one people and planet, for a world far bet-
ter than today.

Jonathon Livingston Seagull, as Jonathan Livingston 
Seagull, though a gull, models individualism, creativity, 
courage, and generosity. He pulls away from the flock in 
part one, finding himself bored with their materialism 
and conformity. His own questioning and nonconform-
ity result in him being exiled. I see myself described as 
what makes Jonathon Livingston Seagull, Jonathon Liv-
ingston Seagull.

Read the full interview online
https://www.bitbean.com/ceos-speak/bill-callahan%20
of-ohias/
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As we embrace the current situation and look to the 
future, we are keeping all options on the table in order 
for us to continue our current structure. We are taking 
our training and education program to a virtual space vs. 
our in-person class struc-
ture. We are now looking 
at globalizing our juries to 
reach a wider audience. 
COVID-19 actually forced 
us to transition our pro-
gramming. This level of 
innovation is one of the 
positive aspects of working through this new normal. 
The biggest lesson I have learned is that we are stronger 
together finding solutions than not working together on 
the hardest aspects of what this pandemic has thrown at 

Darrin Daniel
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Darrin Daniel
THE ALLIANCE FOR COFFEE EXCELLENCE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

our organization.

There’s got to be some silver lining when something this 
devastating happens, but it just might not seem possible. 
I would encourage those who need help to ask for that 
help without fear of being judged. We are at a time when 
reaching out to find a way to improve your organization 
is critical.

One of the best books I have read about service and 
dedication in the workplace (and in one’s personal life) 
is Danny Meyer’s “Setting the Table: The Transforming 
Power of Hospitality in Business.” His holistic approach 
to hospitality is a testament to achieving excellence in 
anything that you set out to do. It helped me to realize 
how to see things from another person’s perspective 
and how to manage expectations and also achieve goals 
in a collective manner. The depth and commitment that 
Meyer obtained in his business is a complete model of 
success and tenacious endeavor.

Read the full interview online
https://www.bitbean.com/ceos-speak/darrin-daniel-of- 
the-alliance-for-coffee-excellence/
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Business owners are facing incredible challenges for 
some time to come, particularly businesses owned by 
people of color. These businesses are facing extinction. 
AEO will continue to innovate solutions that they can 
use to stabilize and eventu-
ally grow and hire. We will 
create opportunities to 
aggregate capital that can 
be invested in these busi-
nesses and to advocate 
federal policies that are 
needed to secure econom-
ic opportunities for all.

Connie Evans
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Connie Evans
CSOLUTIONS CONSULTING

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage all to step up and recognize the value of all 
human beings. Be a smart and conscious consumer by 
spreading your spending to businesses that are strug-
gling and may not look like you. Consider how you 
might be more inclusive in your own company environ-
ments and take action to make changes to be more inclu-
sive. And be active citizens. If you don’t like what you see 
is happening, vote to change it.

There are two books by the same author that have 
helped me in my career. “Built to Last” and much later, 
“Good to Great.” These books by Jim Collins provided 
frameworks focused on building great companies. I have 
been a CEO since my mid-twenties and came from a 
background in psychology rather than business. I ap-
plied these frameworks in my work with great results.

Read the full interview online
https://www.bitbean.com/ceos-speak/connie-evans-of- 
csolutions-consulting/
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The major challenge facing us is [the] foundations and 
other sources of support who are rightfully focusing 
their efforts to mitigate the effects of the COVID-19 pan-
demic ignoring the needs of organizations with longer 
impact programs. And, these foundations also expect 
quantifiable achievements at the end of each grant cycle. 
Addressing the problem of poverty in communities of 
color, the result of 90 years of discriminatory mortgage 
practices, cannot be addressed in one or two years. It will 
take a long-range program by corporations, the commu-
nity, and the government to make substantial progress.

The COVID-19 pandemic, which is being consistently 
used to create even more friction between races, makes 
it even more difficult to promote patience, caring, and 
charity. The only method that works is to practice it 
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John Gamboa
THE TWO HUNDRED

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

yourself — to promote and bring out the best in people.

...The opportunity to re-imagine institutions like health 
care for all is more real now than when health care was 
discussed over the last few years...I intend to learn more 
from the younger generations how to use social media 
to get our ideas out there. They have mastered the new 
technology. I intend to follow their lead more.

To be open to not only new ideas but also study history 
to learn strategies that worked in the past.

Nothing has moved me more than listening to Martin 
Luther King’s “I Have a Dream” speech.

Read the full interview online
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In the weeks and months, maybe years ahead, The Rose 
must be prepared to meet the needs of all our patients...
Our ability to serve the uninsured in the overwhelming 
numbers we anticipate will depend as much upon 
funding and the generosi-
ty of this community as it 
does on the insured using 
our facilities.

I know that of all the dif-
ficult decisions we’ve had 
to make, none will com-
pare to the ones ahead. 
The Rose will need to do much reengineering, replace 
outdated processes and systems and reorganize how 
we work.  

Dorothy Gibbons
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Dorothy Gibbons
THE ROSE

What  
Would you 
encourage 
others to 
do?

I believe we all have the same opportunity to rise to the 
level of leadership that is needed now. Whether leading 
a business or guiding a family, we have to be willing to 
take a lot of risks, to stumble and fall down, then get up 
and try again. We are in a new world and no one has a 
map yet, we’re making one together.

We have to be willing to say ‘goodbye’ to the old way of 
being and ‘hello’ to the new, but not without pause. We 
can’t go back and there isn’t anything normal, new or 
otherwise, there never was. But if we can let go with 
gentleness and gratitude, pausing to savor those 
extraor-dinary moments that could only happen 
because of the pandemic, then we’ll be ready to move 
forward.

Favorite 
Book or 
podcast

I truly believe that the more anyone knows about them-
selves, the more we can understand our own motiva-
tions and the ‘whys’ behind our individual responses to 
the world, all make us stronger and enable us to better 
manage and enjoy life. Among my favorites are Jean Hou-
ston’s “The Possible Human” and Maryann Williamson’s 
“Return to Love.”

Read the full interview online
https://www.bitbean.com/ceos-speak/dorothy-gibbons- 
of-the-rose/
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At LMC we have seen an amazing uptick in new and 
unique opportunities that were not at the top of our 
product strategy prior to COVID-19. Our team observed 
a lot of opportunities that continue to support LMC’s 
“idea incubator” from the 
astounding interest in our 
sustainable products on 
our estore to the incredible 
interest in gifting virtual 
sea turtle adoptions. An-
other tremendous oppor-
tunity in the virtual world 
is micro giving. 
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Jack E� Lighton
LOGGERHEAD MARINELIFE CENTER

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage folks to invest in their team members’ suc-
cesses and their passions. Talk openly about personal 
goals, limitations, and accelerants. Now more than ever, 
be open-minded to new points of view!

Books are very helpful for me to define effective pro-
cesses and new ways of thinking. From a for-profit per-
spective, I have enjoyed Malcolm Gladwell’s book “The 
Tipping Point.” It may be an oldie (circa 2000) but it is a 
goodie!

From a nonprofit perspective, I cannot think of a better 
book than “The Cycle,” a book that is a blueprint to help 
create magnetic engagement and positive fundraising 
outcomes. In addition to these books, my mentors have 
helped me become a better leader and advocate for my 
companies and team members.

Connect with us
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We have continued to actively recruit new student 
athletes to the program, and families continue to sign up 
as well...I am also personally out every day reaching out 
to donors, potential donors, and partners to keep our 
program running. I am 
passionate about our mis-
sion and belief that no 
child should be sidelined 
by illness.

...we also discovered some 
new lessons that we’re 
using now and will con-
tinue to shape our physical culture once we’re all to-
gether: Flatten the organization and create sub-micro 
teams that we delegate and organize around vs having 
just department heads being the key decision-makers. 

Seth Rosenzweig
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Seth Rosenzweig
TEAM IMPACT

What  
Would you 
encourage 
others to 
do?

Once you assess the potential damage and develop your 
sustainability plan for this moment, the key is to begin a 
plan for the post-COVID future...I would take the time 
to figure out your assumptions and scenario planning 
but also look at what you hope to achieve coming out of 
this moment and what you can learn and bring forward 
with you. You should evaluate decisions to balance sus-
tainability and the ability to bounce back but start plan-
ning now for life post-COVID. Make smart decisions 
that set you up for success. Communicate the bounce-
back strategy with your team to get buy-in and contin-
ue to evaluate your roadmap. If we only focus on this 
moment, we lose the opportunity to lead forward. We 
must balance the two, focus on risk-mitigation and put 
ourselves in a position to win in the long run.

The book that has always stuck with me is “The Tipping 
Point” by Malcolm Gladwell. I was obsessed with the 
no-tion of how to create good ideas and have them take 
off. What I’ve learned is that there are a lot of good ideas 
out there, but the challenge is execution. This book gave 
me a framework for how ideas can take on a life of their 
own and have a viral effect that becomes unstoppable, 
how you go from a nice-to-have to a must-have for 
everyone and how to reach that tipping point. 

Read the full interview online
https://www.bitbean.com/ceos-speak/seth-rosenzweig- 
of-team-impact/
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With almost every business adjusting to remote ways of 
delivering their product or service, Gold Rush needs to 
match these efforts by creating virtual ways to connect. 
My co-director and I have already started to adapt our 
programming and net-
working plans to allow 
Founders to connect with 
investors, advisors, and 
each other from anywhere 
in the world. We’re work-
ing on partnerships with 
organizations that take a 
“digital-first” approach to business development and 
strategy, so that we don’t fall behind in new marketing 
and e-commerce techniques. 

Megan Ruan
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Megan Ruan
GOLD RUSH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Focus on what you can control and take things one step 
at a time. We’re in a state of flux right now, trying to 
prepare for two futures at once: one in which social 
distancing becomes the norm and re-opening continues 
to progress, and another in which a second wave dev-
astates our health and economy and we’re forced into 
hibernation until a vaccine emerges. Truthfully, no one 
knows which is more likely to occur, and trying to game 
the odds is probably a waste of mental energy.

The podcast “Unlocking Us” with Brené Brown. Brown 
is the author of three New York Times №1 bestsellers, 
“Daring Greatly,” “The Gifts of Imperfection,” and 
“Rising Strong,” which reflect on how being vulnerable 
allows us to overcome fear and self-consciousness in 
order to achieve our potential. She’s spent the last 20 
years researching concepts like courage, vulnerability, 
shame, and empathy, and recently launched Unlocking 
Us as a platform to explore ideas, stories, experiences, 
and literature that embody the universal experiences of 
being human. I’ve found it to be incredibly grounding as 
I balance the work of amplifying early-stage businesses 
that are in fast-moving and often fragile states of 
growth, with building a sustainable founder accelerator 
from the ground up.

Read the full interview online
https://www.bitbean.com/ceos-speak/megan-ruan-of- 
gold%20-rush/
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It is my firm belief that a prosperous society begins with 
a healthy society, meaning that of a resilient mental, 
emotional, and physical nature. Therefore, I predict that 
the emphasis post-COVID will be on health and 
health-related issues. I also 
predict there will be a 
greater need for esoteric 
practices like meditation, 
mindfulness and yoga.

As there has been no im-
pediment to the growth 
of my work, there will be 
no need to rebuild. Rather, I will make further efforts to 
continue to spread awareness through education and 
arm the underprivileged through empowerment.

Patrick San Francesco
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Patrick San Francesco
SAMARPAN FOUNDATION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage them to develop spiritually by fo-
cusing outwards by being more mindful of the needs of 
others. A good lesson to keep in mind is instead of where 
the center of the circle is the individual, and the circum-
ference is the potential of the individual.

“The Prophet” by Khalil Gibran. I found his poetic phi-
losophy in parallel with my thinking. His depictions of 
circumstances have always been a reference point for me.

Read the full interview online
https://www.bitbean.com/ceos-speak/patrick-san- 
francesco-of-the-samarpan-foundation/
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Scrum Alliance is a mission-driven organization: we 
want to create a world of work that is joyful, prosperous, 
and sustainable. The mission itself isn’t going to change 
Post-COVID, but how we achieve that mission might. 
For years, our work has 
been very focused on 
in-person events (training 
classes, coaching, commu-
nity events) We’re likely 
going to have to continue 
to reimagine ways to do 
more of that virtually.

The post-COVID workplace is still going to need to be 
joyful, prosperous, and sustainable. If anything, compa-
nies are going to be more aware than ever of how much 
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Howard Sublett
SCRUM ALLIANCE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

they need a company filled with people who are able to 
adapt in response to change, so that when the next thing 
comes (and it will), they have a more agile, more adaptive 
system in place.

I guess I’d give the same advice now as I would have be-
fore all of this started. Companies need to be adaptable 
to be resilient. So build agile companies and foster agile 
mindsets. Don’t wait until after this is over to do it — 
start building now.

If you’ve got the reins of the business and think you can 
forecast 7 years in the future, you’re fooling yourself. If 
COVID has done nothing else, it’s proven that. Business 
must be able to adapt and change...Now is the time to 
think about upskilling — whether for you as an indi-
vidual, leadership team or across an entire company. I 
encourage people to start learning agile principles and 
values, as well as frameworks like Scrum that support 
them.

Dan Pink’s “Drive” really shifted my own mindset about 
what motivates people to do the things they do.

Read the full interview online
https://www.bitbean.com/ceos-speak/howard-sublett- 
of-scrum-alliance/
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In a post-COVID-19 economy, we are thinking different-
ly about everything, but especially the Grace Hopper 
Celebration. This year, for the first time in its history, 
GHC is going virtual, creating an opportunity to rethink 
the needs of our constitu-
ents, how we can serve 
them, and how we can 
extend the reach of our 
event to new and different 
types of people. With a 
virtual event, we can now 
have someone join us from 
a location where air travel 
wasn’t feasible before.
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Brenda D� Wilkerson
ANITAB.ORG

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I highly encourage others to take time and consider the 
needs of their communities, audiences, and customers. 
We need to make the art of compromise fashionable 
again and understand that the pandemic has impacted 
even the simplest things in life. Continue to think out-
side the box and strategize how we can all make our 
organizations and industries more diverse and inclusive.

When I started my transition into the K-12 education 
space, I came across the book, “Stuck in the Shallow 
End” by Jane Margolis and Joanna Goode. It highlights 
how inequality is reproduced in America and how 
students and teachers, when given the right tool, can 
change the system. It helped me revisit the questions I 
asked about the tech industry when I first joined it by 
addressing the industry’s lack of diversity and inclusion 
in a digestible way.

Read the full interview online
https://www.bitbean.com/ceos-speak/brenda-d- 
wilkerson-of-anitab/
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Our main goal has not shifted. We have found that being 
an agile little company with a healthy economy is very 
beneficial in times like these. How our world will change 
post-COVID-19 will be very interesting, and we may see 
changes in our product 
launches. If we solve toilet 
paper there may not be a 
need for hoarding that.
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Isabel Aagaard
LASTOBJECT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We are focused on creating and developing reusable 
objects that will lower our waste, we only hope to see 
that people continue exploring a sustainable lifestyle and 
want to create a world with less trash. We would always 
recommend people to build healthy businesses that can 
withhold difficult times like these. It won’t be the last.

“The 4-Hour Workweek” by Tim Ferriss for working 
smart and not overworking. It taught me so much about 
creating the work environment that is sustainable for 
me.

Read the full interview online
https://www.bitbean.com/ceos-speak/isabel-aagaard- 
of-lastobject/
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There are so many changes that are happening that lead 
to opportunity. The biggest ones will be related to social 
gatherings of 10+ people or confined spaces; meetings, 
concerts, schools, offices, etc. I think it is reasonable to 
say at this point that we 
don’t know exactly what it 
means to be ‘post-COVID’ 
but I know the longer it 
takes then the more time 
we have to change our 
behavior and adapt to 
doing things differently…

At Hoppier we plan on helping more companies support 
their employees; whether that is setting employees up 
with an onboarding package, a work-from-home budget, 
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Cassy Aite
HOPPIER

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

a wellness stipend, and more. We are helping 100’s of 
companies to focus on the things that matter while 
allowing us to help with the tax compliance and manage-
ment of giving employees stipends.

I would encourage others to listen to thought leaders in 
business, public health, and science. These people help 
us understand what the ‘new normal’ is and how we can 
help others. Now is an incredible time to start or work 
for a small, growing company. There is a new set of mul-
ti-billion dollar problems to be solved and more impor-
tantly, you can make a life-changing impact for someone 
that improves their quality of life or even to protect their 
health.

Personally, Dale Carnegie’s book How to Win Friends 
and Influence People was probably the best thing I read 
to improve as a person and live a happier life. It helped 
me to be more patient and communicate better in both 
business and my personal relationships.

Read the full interview online
https://www.bitbean.com/ceos-speak/cassy-aite- 
of-hoppier/
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Perhaps more than ever before in recent history, there is 
a growing need for sustainable, reliable climate control 
and healthy air solutions — especially as homes become 
remote working and learning spaces. Although there are 
still unknowns about how 
the COVID-19 virus 
spreads, we do know that 
proper design, installation, 
and maintenance of HVAC 
systems are key to main-
taining healthier and more 
efficient built environ-
ments. We are focused on taking care of our people, 
serving our customers in innovative ways, and putting 
our technology to work in service for our communities. 

Jason Bingham
TRANE TECHNOLOGIES
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Jason Bingham
TRANE TECHNOLOGIES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

COVID-19 will accelerate behaviors that have al-
ready started. Behaviors like online shopping, having 
everything delivered, purchasing the latest gadget that 
makes life easier, working from home and hosting virtual 
meetings. It’s important to watch how you and others 
are using tools to get things done in this new environ-
ment. Recognize how it feels and if it is already “mature.” 
If you like it and it works well, it will accelerate. And if it 
is different than how you did it in 2019, those industries/
tools/services may be in trouble. How can you get ahead 
of the acceleration by maturing the approaches and 
products within your business?

The first book that really inspired me to be a great leader 
was “First Break All the Rules” by Marcus Buckingham 
and Curt Coffman. The book spoke to the focus on 
people to get business results. Since then, I have read 
just about every leadership book I could find. Other 
favorites include “The Speed of Trust,” “The Oz 
Principle,” “Deci-sive,” “Habit,” “Good to Great,” “The 
Five Dysfunctions of a Team,” “Influencer,” “The Road 
to Character,” “The Fifth Discipline,” and “Innovators 
Dilemma.” Every one of these books has insights that 
can help leaders improve.

Read the full interview online
https://www.bitbean.com/ceos-speak/jason-bingham-of- 
trane-technologies/

Connect with us
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We have had strong plans in place since before the pan-
demic, and with a few adjustments, those are the same. 
Interlink invented the force sensing resistor — what we 
call FSR. These are sensors that detect force or pressure, 
similar to pressing a but-
ton. That’s our legacy. But 
now, we are transitioning 
beyond just being a sensor 
or FSR company. We have 
spent time understanding 
how other sensor technol-
ogy works, combining the 
different types of sensors with software that controls 
them. The future of Interlink will be that we are a broad-
er, more comprehensive sensor solution provider that 
can touch nearly every industry. 

Steven Bronson
INTERLINK ELECTRONICS
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Steven Bronson
INTERLINK ELECTRONICS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Start by understanding how to shore up current 
business objectives in the near term. Be realistic about 
what is possible over the next few months. Be balanced 
in your thought process. Next, look at areas you could 
capitalize on in the long term. As I mentioned, there is a 
flip side to this and there are real opportunities to be 
had. Even in this environment we are in now, you must 
have some long-term goals and then, the smaller, short-
term goals along the way that are part of the journey. 
Companies who will come through this stronger than 
before are the ones that have the ability to change the 
plan and pivot based on new data. It may be necessary to 
tweak your business strategy. As additional information 
becomes available, be flexible enough to change.

I tend to read more business publications rather than 
books. But most recently I read the book, “10% Happier” 
by Dan Harris and it has really changed my approach to 
work and home life. I’m a big believer in trying to find 
balance in life. Because I am constantly striving toward 
well-being, the holistic approach described in the book 
appealed to me. Some of the topics were refreshing.

Read the full interview online
https://www.bitbean.com/ceos-speak/steven-bronson- 
of-interlink-electronics/

Connect with us
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As a startup, we have been raising capital to help us get 
to our next growth stage. We decided not to put that 
on hold. Fundraising during a pandemic — during a 
shut-down — has forced us to become more efficient in 
how we do things. We 
have also seen incredible 
support from our custom-
ers, offering to help us 
connect with VC and 
private equity firms. Our 
customers standing up for 
us and fighting for us is the 
best testimony.

We are still recruiting and hiring, as well. We have a 
special focus on hiring veterans. 

Fatema Hamdani
KRAUS HAMDANI AEROSPACE
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Fatema Hamdani
KRAUS HAMDANI AEROSPACE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

...One series that has always stuck with me is the “Good 
to Great” and “Built to Last” books. They’ve had a huge 
impact on how I look at business. One of the big take-
aways from those books that I’ve used is having the 
“who” before the “what.” In other words, building the 
right team and culture to execute your vision. 

Growing  up, one of my favorite books of all time was 
“The Alchemist,” a book about following your dreams, 
finding your inner flow, and creating from within. More 
recently, I enjoyed the book “Loonshots: How to 
Nurture the Crazy Ideas That Win Wars, Cure 
Diseases, and Transform Industries” by Safi Bahcall. It 
feels so relevant now, but it came out a year ago.

Read the full interview online
https://www.bitbean.com/ceos-speak/fatema-hamdani- 
of-kraus-hamdani-aerospace/

Connect with us

I encourage other entrepreneurs to be really mindful of 
their spending. This is the time to account for every 
dollar. Cash on-hand will determine whether you will 
survive. Can you create some kind of payment mod-
el with your vendors for the short-term? Renegotiate 
things with vendors and partners to create more cash 
flow. Flexibility allows for growth, while rigidity leads to 
breaking. When you have to make a decision, go back to 
your business plan. Reinvent as needed, pivot where you 
can. And, above all, find your community. 
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We have four critical things to focus on: our employees, 
our customers, our investors and our community. Our 
strategies, innovations, and priorities need to continu-
ously be challenged by what is best for these constitu-
ents. For example, we 
made a decision to keep 
our production lines open, 
even though we decided to 
shift all non-production 
team members to home 
offices. In making that 
decision, our priority was 
to answer “can we do this while keeping our onsite staff 
safe and healthy?” Until we could answer that 
fundamen-tal question we could not move forward.  

Tracy Hansen
PROGLOVE
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Tracy Hansen
PROGLOVE

What  
Would you 
encourage 
others to 
do?

Nothing is more profoundly rewarding than engaging 
deeply with your customers and employees. Engage in 
intentional dialog about what they are experiencing and 
what challenges they are facing. I also encourage others 
to be open to all possibilities. It is likely time to abandon 
the decades [of ] test processes that worked before, to 
re-think the status quo and to take part in a series of 
“what if…” idealizations.

Favorite 
Book or 
podcast

The one book that totally transformed me as a leader 
and a team member is “Fake Work” by Brent Peterson 
and Gaylan Nielson. This book rocked my world. It 
changed the way I approached everything, profession-
ally and personally. I read “Fake Work” when it was first 
published, more than 10 years ago, and still refer back to 
it. The authors laid out clearly how to identify effort that 
has true impact versus the endless cycle of busywork 
that drains the soul. I read it at a time when action when 
valued more than impact and I felt lost. Adjusting my 
attitude and then asking those on my team to adjust was 
hard. Painful at times. But the end result was so power-
ful, so rewarding that I have continued to use the 
tenants to this day.

Read the full interview online
https://www.bitbean.com/ceos-speak/tracy-hansen- 
of-proglove/

Connect with us
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Post-COVID, we have a huge opportunity to expand the 
business with our air purification systems. Our company 
lives in the commercial Class-A building space, so we are 
working with developers and business owners to deter-
mine how we can help 
them keep their environ-
ment as clean, safe, and 
comfortable as possible 
while remaining 
cost-effective.

We also work a lot in the 
medical space, so we’re 
talking to our customers to help them navigate a safer 
way forward within hospitals, surgery centers, etc.
One of the unique aspects of our business is that we are 

David Indursky
ENCON
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David Indursky
ENCON

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

very diverse in our market sectors which has enabled 
us to remain busy during the pandemic. We’ll continue 
to look at getting deeper embedded in the senior living, 
medical, and multi-family housing spaces as we grow 
post-COVID. 

We’re fortunate that we have a lot of opportunities from 
pharmaceutical to surgery centers to hospital spaces – all 
things that will be vital to rebuild NJ’s economy. Thank-
fully they still need our services.

I encourage others to look at their core business and if 
it’s finitely focused in one market sector, you may want 
to rethink the business and devise ways to use a broader 
brush to expand and pivot. We’ve seen this in restaurants 
that are surviving and even thriving, because they got 
very creative about their marketplace. You need to be 
able to think strategically about the long-term trajectory 
of your business.

One of the first business books was “The E Myth.” Most 
small business owners spend all of their time working 
IN the business, not ON the business. This book was an 
early stepping stone in my career.

Read the full interview online

Connect with us
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Because OnlineJobs.ph is already based online, business 
has remained pretty stable. We’ve been really blessed 
that way. My advice to others would be to explore new 
ways to contribute to society and the “new normal.” If 
you’ve been waiting to 
build that eCommerce 
store, go for it. If you have a 
great idea for a service or 
product that will help 
people adjust to isolation 
or working from home, 
create the prototype. If you 
still have your job and you’re able to work from home, 
embrace the extra time and convenience you have and 
use it to enrich your relationships.

John Jonas
ONLINEJOBS.PH
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John Jonas
ONLINEJOBS.PH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Success is often based on our ability to evolve with de-
mands and circumstances — this might be the creativi-
ty-charged chance you’ve waited for.

If you follow me at all, you know that everything I do 
really took off after I read “The 4-Hour Workweek” by 
Tim Ferris. In his book, Tim introduces the concept of 
creating your ideal life by outsourcing the things you 
don’t want/don’t have time to do. I remember thinking as 
I was reading, “he’s describing my life!” The way Tim laid 
everything out in that book… It was exactly the push I 
needed. So, I set about creating my own four-hour work-
week (side note — now I probably work closer to 17 
hours/week. If you love what you do, only working four 
hours a week gets a little boring). And when outsourc-
ing turned into such a game-changer for me, I wanted 
to teach the world how to do it. So that’s what I started 
doing.

Read the full interview online
https://www.bitbean.com/ceos-speak/john-jonas 
-of-onlineJobs/

Connect with us
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We plan to meet our guests where they are. We will 
provide the best in-studio experience to our guests who 
want to get out and socialize with their friends; however, 
we now have the platform because of COVID to allow 
our guests to Twist at 
Home or at work. We will 
continue to adapt our 
products and tweak our 
messaging while still fol-
lowing our strategic plan 
and brand mission to pro-
vide a carefree escape. I 
think people will be yearning for the escape Painting 
with a Twist offers more than ever once we get through 
the worst of this pandemic.

Joe Lewis
PAINTING WITH A TWIST
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Joe Lewis
PAINTING WITH A TWIST

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Stay on your course, but ask, “How can we adapt? What 
can we take out of this period with us that is still aligned 
with our core concept?”

“Start with Why” by Simon Sinek is a good read and 
very relevant to our brand. Working through that book 
helped us get back to our roots. Another book we have 
read together was Emotional Intelligence 2.0. We read 
about how to handle different types of people in stressful 
situations and manage relationships. While the timing 
was pure coincidence, this book is specifically relevant 
to the current pandemic, where EQ levels drop because 
people are under such stress. As a team, we were well 
prepared for the fall out through that exercise!

Read the full interview online

Connect with us
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We have been building our child care division through-
out COVID-19 and launched the Home Rule Child Care 
Division on June 20th. Now more than ever parents 
need excellent child care. Our child caregivers are em-
ployees of Home Rule. 
They are insured and we 
pay their taxes, social secu-
rity, Medicare and workers 
comp so you don’t have to. 
Our child caregivers follow 
a service plan you create 
and document daily so our 
caregivers work towards your goals and you know the 
details of your child’s day.

Christy McGlothlin
HOME RULE
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Christy McGlothlin
HOME RULE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to not shrink back, but to 
serve those in your community. Use this as a productive 
time to assess and grow.

Years ago my husband and I read “The Entrepreneur 
Roller Coaster” by Darren Hardy. It influenced us so 
much that we have sought out more training by Darren 
Hardy. I have recently completed his “Insane Produc-
tivity” program, his “Ludicrous” program and am now 
taking his “Jumpstart” program. Darren’s programs are 
like having a personal trainer or coach. I have benefited 
very much in focus and productivity, and even down to 
decisions relating to hiring (and firing) staff.

Read the full interview online
https://www.bitbean.com/ceos-speak/christy- 
mcglothlin-of-home-rule/

Connect with us
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Luckily for Silver Air, we had a pretty healthy bottom 
line going into this and we decided to not lay anyone off. 
One of the things this sit-uation has done for us — it was 
a litmus test to prove to our people that we’re going to 
take care of them. Health
-care, benefits, paycheck,
retirement are all secure.
We’ve had such an
amazing response of
appreciation from our team.
Coming out of this, we’re going to be ten times stronger

as an organization than we were before. That’s what I
care about. I don’t have any big changes to our business
plan, but this has reinforced who we are. One of the
reasons we’re here is because we have been careful and
conservative about our growth.

Jason Middleton
SILVER AIR
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Jason Middleton
SILVER AIR

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage everyone to look for opportunities 
everywhere. You can stress about where you’re at, but 
there’s a lot of opportunity. You have to be open to it. 
Our industry is one thing, but there are so many oppor-
tunities that are going to come out of this. So keep your 
eyes open and be optimistic.

One of my favorite books is Good to Great. It’s about 
what separates good companies from great companies 
and the common traits great companies share. Great 
companies are generally culture based, and I think we’re 
very focused on culture and people at Silver Air. We 
have a people-first, business-second mentality. It’s about 
giving the right people the right tools. Good to Great 
also talks about how really great companies are focused 
on one thing and do it really well. That’s our core belief 
at Silver Air. It’s very important for us to be very good at 
what we do.

Read the full interview online
https://www.bitbean.com/ceos-speak/jason-middleton- 
of-silver-air/
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Our business is needed now more than ever before. The 
post-COVID economy demands a focus on recycling 
companies and the protection of natural resources. 
Society is trying to become more environmentally con-
scious. COVID was just 
another wake- up call. Our 
company will help bring a 
new industry to North 
America which until now 
only was present in Asia. 
This is important for diver-
sity of supply and to create 
that technical knowledge that we lost to Asia over the 
last 50 years.

Kiril Mugerman
GEOMEGA
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Kiril Mugerman
GEOMEGA

What  
Would you 
encourage 
others to 
do?

I encourage others to look for domestic solutions. 
North America needs to be independent and protective 
of its resources. We must not respond to the COVID-19 
crisis by putting North American’s health at greater risk 
and worsening the climate crisis. We should focus on 
helping people in all affected industries, but avoid 
subsidies that end up increasing polluting activities or 
infrastructure investments that lock in greenhouse gas 
emissions such as leasing property at low prices for 
fossil fuel extraction or exempting oil and gas pipelines 
from environmental reviews.

Read the full interview online
https://www.bitbean.com/ceos-speak/kiril-mugerman- 
of-geomega/

Connect with us
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I continue to look for opportunities in the COVID19 
days that will translate to business growth opportunities 
post COVID19. New supply chain management will be 
needed, which will lead to opportunities. Many business-
es will now have endured 
two recessions within 15 
years and if they survive 
many owners will not want 
to continue. There will be 
opportunities for mergers 
and acquisitions. There 
will also be other opportu-
nities we aren’t even aware of in manufacturing here in 
the United States that will enhance supply chains. Those 
that have that vision will be successful post COVID19.

Jim Renacci
FORMER OHIO CONGRESSMAN
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Jim Renacci
FORMER OHIO CONGRESSMAN

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Be cautious, be safe, but look forward to a “NEW DAY 
and a NEW WAY”. These trying days will lead us to 
newer and brighter days. There will be a brighter tomor-
row. It’s America.

I must admit I didn’t have a lot of time for reading. When 
you have sixty or so businesses you are mainly reading 
weekly reports and financial summaries. But early on I 
did read President’s Trump’s book, “The Art of the Deal.”

I also enjoyed leadership books. Especially those regard-
ing great military Generals or coaches. I was intrigued 
on how they lead their soldiers or their teams. Team 
building is always a requirement in business and who 
better to learn from than strong coaches and military 
leaders.

Read the full interview online
https://www.bitbean.com/ceos-speak/former-ohio- 
congressman-jim-renacci/

Connect with us
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We will continue to adapt with a distinct focus on listen-
ing and understanding the new needs of our staff and 
customers. We will not always be the solution for every-
one, but when we can be, we will do our best to ensure 
expectations are met and 
exceeded. This pandemic 
has put a real spotlight on 
the supply chain and trans-
portation industries, and 
that spotlight has given our 
drivers and employees a 
renewed sense of purpose. 

Michael Sbrocchi
SPEEDY TRANSPORT
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Michael Sbrocchi
SPEEDY TRANSPORT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to stay true to their vision and 
purpose. Every business will have a role to play in the 
Post-COVID economy. We have seen and heard of 
com-panies pivoting throughout the pandemic to 
contribute and survive. That same type of resiliency and 
drive will be needed to reach any future goals; you may 
have to get there differently.

I can reference a few really cool books but it was actu-
ally a TED talk by Sir Ken Robinson, “Do schools kill 
creativity?” Talk about a shift in perspective, a different 
approach. I remember watching it and immediately 
watched it again because I could not believe how pro-
found his message was and how real it was for me at 
that moment. It validated the creativity process and the 
idea of “thinking outside the box” which helped push me 
into my current role as Vice President of Sales and 
Customer Care.

Read the full interview online
https://www.bitbean.com/ceos-speak/michael-sbrocchi- 
of-speedy-transport/

Connect with us
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Being mindful of our costs and that many companies will 
continue to keep austerity measures in place for the 
foreseeable future, we’ve streamlined our services and 
broken them down to distinct modules, ensuring that 
clients get exactly what 
they need. Our work will 
focus more on how to 
integrate social impact into 
the core business of a 
company and not just as a 
“nice to have” addition. 
Milestone is also working 
with a variety of organizations and helping them adapt 
their workforce to the new normal in the workplace and 
seeing how they can ensure their services and offerings 
are well-positioned to thrive in a post-COVID-19 world.

Oded Shorer  && Michal Kabatznik
MILESTONE LABS
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We truly believe that agility and innovation are the keys 
to a successful future. Any and all companies can inte-
grate this into their DNA, if it’s not there already, to en-
sure they thrive in the post-COVID world and are ready 
if there is a second wave. Agility and innovation are good 
business practices for any company looking to change, 
and we believe that it is an important element of com-
pany culture, pandemic or not! We encourage everyone 
to stay alert, stay flexible, and keep an open mind. Know 
what you’ve got, what your skills are, and what you ex-
cel at; this is your foundation and will be your building 
blocks for success.

[OS]: One of the books that influenced the entire design 
industry and the development of design- thinking meth-
odologies is, “Design of Everyday Things” by the great 
Don Norman. It was one of the first books to examine 
the user’s experience and the logic behind our cognitive 
perceptions when interacting with an object. I read the 
book in my early days as a young industrial designer, and 
it helped me to dig even deeper towards the philosophy 
of the user’s experience and focus on empathy while 
developing consumer products.

Oded Shorer && Michal Kabatznik
MILESTONE LABS

Read the full interview online
https://www.bitbean.com/ceos-speak/oded-shorer-&- 
michal-kabatznik-of-milestone-labs/
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For Zep, we see changes in cleaning protocols on the 
B2B side of business — restaurant owners, small shops, 
corporate clients, auto dealerships. There will be 
strengthened protocols and an emphasis on ensuring 
environments are clean 
and protected, particularly 
in high traffic areas. From a 
product perspective, hand 
sanitizers, hand soaps, and 
disinfectants will continue 
to be important, but with 
some assurance of clean 
with duration of time. Productivity will continue to be 
important for our customers. 

Dan Smytka
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Dan Smytka
ZEP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Yesterday’s rules don’t dictate today’s game. Rethink 
your business like your personal life. Companies have to 
be more agile and collaborative on how they work and 
solve for their customer needs. Look at all aspects of 
your business: how you serve your customers, how you 
work with suppliers and new partnerships. Zep has 
addressed all of these during the pandemic, and we are 
stronger as a result. Post-COVID, the world will be dif-
ferent. Speed and collaboration will be more important 
than ever going forward.

Patrick Lencioni’s “The Advantage.” I like this book 
because it focuses on how to build cohesive leadership 
teams, define organization clarity, over communicate or-
ganization clarity, and reinforce organizational clarity. It 
explains how to communicate as leaders and be 
account-able to your organization.

Read the full interview online
https://www.bitbean.com/ceos-speak/dan-smytka- 
of-zep/
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The COVID-19 pandemic has had two major attributes: 
political and medical. From a medical perspective, deal-
ing with the pandemic was no real concern, but it has 
been very inconvenient. From a political perspective, the 
issue is by far more com-
plex, and depending upon 
your political point of view, 
the reality is different.

I am not running a com-
pany full time any longer 
so I do not have a business 
to rebuild, but I did take 
advantage of the crisis to invest back in the market when 
it crashed. It has been my experience that the old adage, 
“that which does not kill you, will make you stronger” 

Ray Zinn
MICREL
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Ray Zinn
MICREL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

holds true. I believe that our country, and hopefully oth-
er countries, will become stronger because of this crisis.

In the story of Little Orphan Annie, Annie sings a song 
that there is always tomorrow. Like Annie, we have to 
have a brighter hope for tomorrow and use optimism as 
a weapon.

While working on my Master’s degree in Business I stud-
ied “Management by Objectives” by Peter Drucker. This 
helped me greatly understand business philosophy and 
definitely helped me when I started my own company.

Read the full interview online
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...our vision and passion are laced with inherent curiosity 
and a desire to help others to rise above in different 
manners. This has been our baseline of culture and so 
these acts and extensions will continue into a Post-COV-
ID world. In Armored 
Team Building, our profes-
sional development divi-
sion, we will continue to 
adjust and innovate hand-
in-hand with clients to 
meet their development 
needs, while respecting 
their concerns. As we operate with a focus on relation-
ships over transactions, this means that we have the 
opportunity to help them build and recover, connect and 
serve their markets and teams in powerful manners.

Connie Chesner
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Connie Chesner
ARMORED

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Remember that the world is built on relationships, and 
relationships are founded in reciprocal trust. You learned 
a lot about yourself, your business, your workers, sup-
ply chains, and industry over the past eight weeks or so. 
You’ve been able to spot the strengths and gaps better 
than ever.

Sit back, look to what you learned, and use that to make 
a plan moving forward. We produced the report I men-
tioned a few times and it looks at how markets have 
changed and shifted due to the pandemic, so use the links 
and request a free copy to get started, but that is only 
part of the equation — you have changed too. Get fo-
cused on understanding your business strategy moving 
forward and on gaining quality market insights that go 
deep. 

“Running for My Life: One Lost Boy’s Journey from the 
Killing Fields of Sudan to the Olympic Games” by Lopez 
Lomong...It’s a quick read, highly engaging, and shares 
his first-person experiences being torn from his family, 
living in Sudan refugee camps, and miraculously finding 
his way to America. As an ethnographic and qualitative 
researcher, the story serves as a powerful reminder to 
me of the enduring power of perspective and personal 
experience in how each person views and engages the 
world around them. 

Read the full interview online
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We plan to stay agile as we move past the initial disrup-
tion that COVID-19 has brought. We’ll continue looking 
for creative opportunities that will help to further differ-
entiate our products and services. A staple of our busi-
ness model curriculum and 
content development. We 
are taking this time to 
continue developing cur-
riculum and building out 
our content library. As the 
world moves toward its 
new normal, we want to be 
positioned to deliver high-value content and curriculum 
across multiple platforms.

Marques Colston
SUPER BOWL CHAMPION
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

If there are immediate opportunities that your business 
can leverage, lean into your competitive advantages to 
maintain authenticity, and carve out your own lane.

If those immediate opportunities do not exist try to 
“skate where the puck is headed” and find ways to lever-
age your resources there.

A book series that has helped me move my career for-
ward has been “Blue Ocean Strategy and Blue Ocean 
Shift.” Coming into business, the book helped me think 
about market creation and growth in a more abstract 
way; A way that I had learned to master on the football 
field.
The concept of creating Blue Ocean opportunities and 
avoiding the “red seas of competition” connected with 
the way that I approached playing the wide receiver 
position in football. Success at my job, much like in busi-
ness, looked very simple on the surface — get open and 
make the play. However, the nuance and complexities 
that go into getting open, or the process of “Creating 
Separation” as I call it, becomes the differentiator or 
value creation.

Read the full interview online
https://www.bitbean.com/ceos-speak/super-bowl- 
champion-marques-colston/
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My Venture 618 Hospitality with Nick Liberato is a good 
example of opportunity in the Post COVID Economy. 
There is going to be a lot of distressed assets, especially 
in the restaurant and bar industry. It is our goal to take 
both mine and Nick’s 
combined Expertise, along 
with our innovative finan-
cial models and new Tech-
nology to Restructure and 
Turnaround these assets 
and save as many Owner/
Operators from defeat.

These Businesses are “Purpose Driven Companies” 
which have collided with my “Passion Driven Compa-
nies.” In order to be successful I will need to Roll Up My 
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Mike Dalewitz
THE MINDFUL MENTOR

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Sleeves or as Gary Vee says…The Dirt...The Hustle…The 
Grind.

Give away more than you take now matter what level 
you are at. That kind of pay it forward behavior creates 
such a special energy in a human that will create more 
positivity than pain. Only good can come from that.

Biggest Influence is both Zen Buddhism as a mindset 
and Tony Robbins. I started my pivot into this Coaching 
World in 2010 with Landmark Forum and then picked 
up Tony. 3 Firewalks later — I can tell you his guidance 
and energy has just kept me wanting to grow bigger and 
bigger with more passion and philanthropy year over 
year. I love Gary Vee as well…he keeps it real!

Read the full interview online
https://www.bitbean.com/ceos-speak/mike-dalewitz- 
the-mindful-mentor/
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I plan to continue on the track I’m on. This is especially 
relevant for my business, A New You, where my team 
and I help others manage their debt. There will be mil-
lions of Americans who are struggling with debt post 
COVID, so we will contin-
ue to grow our team to 
assist the needs while 
keeping our employees 
working from home as it 
has served to be extremely 
beneficial for both our 
employees and our bottom 
line. This will allow for a smaller footprint which will 
decrease overhead expenses for the company.

Amber Duncan
NEWBORN CONSULTING
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Amber Duncan
NEWBORN CONSULTING

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would really encourage all business owners to revisit 
their business entirely. What matters the most? How can 
you connect with people now and speak their language 
because it looks different than prior to this pandemic. 
You have to be able to connect with someone. Be au-
thentic in everything. People appreciate it now more 
than ever. They crave human connection so make it 
count.

One book that had a profound impact on me both per-
sonally and professionally is “The Blessed Life” by Rob-
ert Morris. This book showed me over and over how we 
are called to give more than receive and when I started 
practicing that both personally and professionally, it was 
a game-changer. I recently finished “Good to Great” by 
Jim Collins. I absolutely fell in love with this book be-
cause I saw so many examples of things that keep com-
panies good while others excel to greatness. I was blown 
away and immediately shared it with my team of manag-
ers to read so we could all be on the same page with how 
we are running the organization. It changed not only our 
culture but the bottom-line results.

Read the full interview online
https://www.bitbean.com/ceos-speak/amber-duncan-of- 
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Proof to Product has experienced a lot of growth during 
COVID. Our membership launch exceeded our sales 
expectations and we’ve hired new team members. I will 
continue to prioritize my coaching clients and commu-
nity members — listening 
to their needs and doing 
my best to advise and 
support them. We’ll main-
tain our weekly podcast to 
provide free business 
advice to those who need 
it.

Katie Hunt
PROOF TO PRODUCT
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Katie Hunt
PROOF TO PRODUCT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I’m encouraging others to begin now. Remind people 
that you’re open for business. Tell customers how they 
can purchase your products or services and support 
your business. Use this time to connect with customers 
on a human level. Ask them how they are doing, if they 
need help and check in on them in an appropriate way.

If you’re experiencing a decline in work right now — use 
this time to strengthen your business foundations. 
Refine your processes & systems; review your financials 
and cut any unnecessary expenses; take a strategic look 
at your offerings and your marketing; refine your mar-
keting messaging and methods to connect with your 
customers.

Now is the perfect time to do anything imperfectly. But, 
you have to get started!

I’m a huge fan “Company of One” by Paul Jarvis and 
Derek Siver’s “Anything You Want.” Both are great re-
minders that we set the rules for our business. We get to 
decide whether to grow an empire or intentionally keep 
things small and nimble. Jarvis and Sivers remind us that 
we can still do important and impactful work through a 
small business.

Read the full interview online
https://www.bitbean.com/ceos-speak/katie-hunt-of- 
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Coincidentally last year I was writing my book “How to 
Rewire Your Business for Success” and it was finally 
published in April this year. The book became a best-
seller a few months after being published. During the 
pandemic, I have been 
absorbed in writing and 
putting together my train-
ing courses for business 
owners to reinvent their 
business. Business owners 
are looking for more guid-
ance to support them 
through these changes. This is exactly what the training 
course provides, with step by step guidance, your own 
accountability group, and a mastermind group. 

Elena Meskhi
REWIRE4SUCCESS

OnOn
Rebuilding 
Postst
Covid-19

invest in 
yourself and 
embrace your 
business

541



Elena Meskhi
REWIRE4SUCCESS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage you to invest in yourself and embrace your 
business. Make decisions and changes. Don’t try to sit 
around and analyze everything. I think now, post-COV-
ID, this is a rare occasion when you need to act, as scary 
as it might sound. But that’s the right thing to do. Over-
thinking will paralyze any sort of activity. The way to 
make a decision is quickly and if It wasn’t a hundred 
percent right then you fix it, by making another 
decision. These are the people who are going to catch 
the wave and ride it out.

“How to Have the Best Year Ever” by Jim Rohn. That’s 
the book I found most inspirational. I loved it. It was a 
breath of fresh air, without actually being patronizing, 
with its humor describing how business owners are 
trapped. They are trapped because they set up a busi-
ness with the idea of running the operational side of it. 
Yet the key to business is actually doing business. I think 
every entrepreneur should read that book, in order to 
be able to distance themselves from the business. It’s so 
easy when you run a business to just get on with the 
operational side, roll up your sleeves and get on with the 
minutiae. Once the business is set up, business owners 
should take a step away and concentrate on running the 
business.

Read the full interview online
https://www.bitbean.com/ceos-speak/elena- 
meskhi-author/
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I started to Live into companies’ groups and give updates 
on COVID-19. Combined with all radio shows and Lives 
I speak to about 500k people per week. I am sowing a lot 
of seed...There will be a new normal which means there 
should be a new you. Being 
able to take your business 
virtual will be essential. 
Teaching others the ability 
to manage virtual teams 
will be an industry need 
and will see a lot of growth.
[Post-COVID] I plan to 
have virtual training. But the new opportunity will be 
if you want me and my team to come and do in-person 
training it will be a VIP service and charge. And I am 
adding a book and a workbook to the experience.

Dr� Geoffrey Mount Varner
SPLIT-SECOND DECISIONS
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Dr� Geoffrey Mount Varner
SPLIT-SECOND DECISIONS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to be prepared for another 
home quarantine and be positioned to maximize the 
opportunities that come along with a home quarantine.

Yes, reading Jim Collins, “Good to Great” and all the 
Malcolm Gladwell books, “What the Dog Saw,” “Blink,” 
“David and Goliath,” “Tipping Point,” and “Talking to 
Strangers.”

Read the full interview online
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Our market is already online. We serve entrepreneurs 
that are service-based businesses. A lot of them have 
continued to grow during this time, because they were 
already set up to navigate this terrain. As we look to the 
future, in terms of growth, I 
think we will see our com-
pany tap into individuals 
who are looking to make 
a career change, start a new 
business, get started on their 
own, more so than in the past. 
There will be so many people entering the 
market in the coming months. We want to help them 
enter the right way, rather than helping them unravel 
their mistakes a couple of years down the road.

Kelly Roach
KELLY ROACH INTERNATIONAL
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Kelly Roach
KELLY ROACH INTERNATIONAL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage you to live below your means, to have a 
really good sales system in place and to build your 
emergency fund. Times like these should serve as a 
reminder that things can change in the blink of an eye. 
Make sure you have a few months of financial reserves 
personally and a few months of operating expenses 
saved for your busi-ness, so if this happens again, you 
are prepared for some slower months.

The book, “Think and Grow Rich” by Napoleon Hill, 
taught me that I have absolute control over my own 
destiny. It showed me that I can make changes to my 
thoughts, every single day, that will impact the way I 
live my life and the outcomes I achieve. I learned how 
to focus on listening and to ask really effective 
questions in order to win the sale. I still use these 
principles over 20 years later.

Read the full interview online
https://www.bitbean.com/ceos-speak/kelly-roach 
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First, changing how we serve our customers. There will 
be a multitude of customers in places we never thought 
possible to serve, and they will first need our help. So, 
selling by educating is a good starting point if you want 
your business to thrive. It 
may sound naïve, but we 
have a shift in perception 
resulting from so many 
people losing their jobs. I 
will give something first, 
and I am sure these cus-
tomers will reciprocate 
later.

When the world is focused on their screens, you have to 
be there. It is challenging to cover every single customer, 

Mario Veraldo
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Mario Veraldo
REINVENTION REVOLUTION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

but investing in visibility is more critical than ever. Every 
single business that is still standing is now online, and the 
winners are investing heavily in being known.

On top of visibility, which is critical now and forever, get 
your technology to support what you need to do. You 
have a vital mission in serving your customers, and now 
you need to serve more of them with fewer resources, 
faster and better. You can only do that by deploying a 
layer of technology that will help you.

Since 2007 I have been following Tim Ferris and a lot 
of the ideas that made their way into the “Reinvention 
Revolution” start by reversing engineering what he was 
doing. He is a master of understanding successful pat-
terns and describing them effortlessly. However, it was 
when I read “The 100-Year Life” by Lynda Gratton and 
Andrew Scott that I realized things had evolved to the 
point where a lot of the ideas I had would become op-
portunities in the years to come.

Read the full interview online
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At EveryLibrary, we’ve seen the rapid shift to virtual 
officing for library workers and librarians and think that 
even after building reopen to the public that there will be 
a blended approach to services. We’re taking a big step 
and putting on a new 
international online con-
ference focus on library 
funding and advocacy this 
September. Without that 
COVID-shift in the work 
life of our library commu-
nity I don’t think it would 
be possible. It is an entirely new market for us and is only 
possible to leverage because we’re paying attention to 
the people we serve.

John Chrastka
EVERYLIBRARY
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John Chrastka
EVERYLIBRARY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

The mission of our organization has not changed. We’re 
focused on libraries and library workers. But the way 
we’re operationalizing our mission certainly has. For an-
yone who is looking at the challenges and opportunities 
it may be smart to evaluate and re-tool the techniques 
you use to deliver your mission rather than the mission 
itself.

Two movies were key to my understanding of ideation 
and entrepreneurship. I’d highly recommend the origi-
nal Ghostbusters alongside The Princess Bride for their 
management theory and insights. Ghostbusters, funda-
mentally, is a story about how career disruption can lead 
to innovation and discovery. The scene where Bill Mur-
ray and Dan Ackroyd’s characters talk about what to do 
after being fired from their university jobs is a legitimate 
strengths-finders exercise. And while the Princess Bride 
is a sweet love story, the scene where Wesley is given the 
miracle pill and brought back to life and his first ques-
tions are designed to evaluate the assets and liabilities 
of the team as they face significant challenges and then 
engage in a deliberative process of discovery and devel-
opment of otherwise hidden assets is a Masters Class in 
management theory.

Read the full interview online
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Connect with us

550

https://www.bitbean.com/ceos-speak/john-chrastka-of-everylibrary/
https://www.bitbean.com/ceos-speak/john-chrastka-of-everylibrary/
https://www.facebook.com/EveryLibrary/
https://www.linkedin.com/in/john-chrastka-1163a01/
https://twitter.com/mrchrastka


Kickstand Communications has been a part-time re-
mote company since its inception in 2013, and we plan to 
maintain our part-time-remote structure post-COV-
ID-19. Even during lockdowns, we’ve found ways to 
continue to improve team 
culture and internal com-
munication between 
teams, which has impacted 
our culture for the better 
with improved transparen-
cy amongst the team.

As social distancing man-
dates begin to ease, we’re strategically planning what a 
potential (and safe) return back to the office will look 
like. 

Molly George
KICKSTAND COMMUNICATIONS
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Molly George
KICKSTAND COMMUNICATIONS

What  
Would you 
encourage 
others to 
do?

We are proponents of offering employees remote work 
options, and believe that gives employers and 
employees the flexibility to do great work.

This is also a great opportunity for employers to re-eval-
uate their benefits and the wellbeing of their employees. 
At Kickstand Communications, we take mental health 
and wellbeing seriously and have always offered our 
team generous well-being stipends to be used to 
improve mental and physical health. However, because 
of the pan-demic, we wanted to step up and 
acknowledge the fact that these times are tough. We 
started offering our staff weekly “mental health hours” 
allowing the team to step away from their computers 
and recharge, no questions asked. We’ve found that this 
has boosted morale, cama-raderie, and transparency 
among the team, resulting in higher engagement and 
productivity.

I think other employers can evaluate what might work 
best for their team, and implement measures that show 
you care about their wellbeing versus only their produc-
tivity. At the end of the day, benefits like these help retain 
a happy and healthy staff and attract new talent.

Read the full interview online
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My first move will be to examine what we do, how we do 
it, and why we do what we do. I will want to challenge 
the ‘normal’, so to speak, and find a way to reinvent 
ourselves as a communications consultancy. I would also 
like to redefine what we 
have been doing and re-
spond with strategic solu-
tions to a new economic 
order. The expectations 
and demands will have 
changed after COVID-19 
and our response must 
meet those needs.
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Hilmarie Hutchison
MATRIX PUBLIC RELATIONS DUBAI

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage others to use this pandemic as a wake-up 
call. Examine how it affected you as a person and as a 
business. Identify which areas in your businesses suf-
fered the most as a result of the measures put in place to 
fight the pandemic. Map out a strategy on what you will 
do to improve these areas. Since pandemics can happen 
at any time, make sure you have a solid crisis manage-
ment plan in place, which covers different scenarios. 
Also, have a business continuity plan, which shows step-
by-step how the business operations will continue 
during a crisis. Lastly, look for opportunities to diversify. 
Existing streams have become strained during a crisis. It 
would be in your best interest to have a few more 
innova-tive revenue channels that will keep the 
company oper-ational for longer. This way you will 
protect your most valuable assets — your employees 
and by extension, their families.

Some books that stand out and that inspired and 
influenced me are “Good to Great’”by Jim Collins, “The 
Four Agreements” by Don Miquel Ruiz, and “Who 
Moved My Cheese?” by Spencer Johnson. It is important 
to remember that change will happen, but what sets 
successful people apart is their attitude toward change.
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Luckily, Pascale was ahead of the virtual curve, so the 
biggest foreseeable change to the company would be 
organization of teams. With changes in client needs, 
there will be evolution of services and structure. I be-
lieve by pivoting quickly 
enough with needs in the 
market, business will keep 
going and jobs will be 
retained. There are also 
some gray areas that may 
not be predictable at the 
current time, they will be 
analyzed day by day, week by week to see how we will 
handle them.

Georgette Pascale
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Georgette Pascale
PASCALE COMMUNICATIONS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Work with your network. The stress of this time 
shouldn’t create divisiveness, but rather, it should be an 
opportunity to be more connected than ever. Strive to 
partner with others, pass along business, and refer peo-
ple when fit. This is a time to build trust in relationships 
and work as a team, not make it a competition.

While I enjoy the occasional business podcast or book, 
my biggest learning lessons have come from all of the 
interesting people I have met during my time in the 
industry. The secret sauce is working with a variety of 
people and learning how to deal with them — some-
times through trial and error. While books can be in-
formative, it is the experience of dealing with others and 
the conversations with mentors that I have gotten the 
most from.

Read the full interview online
https://www.bitbean.com/ceos-speak/georgette-pascale- 
of-pascale-communications/

Connect with us

556

https://www.bitbean.com/ceos-speak/georgette-pascale-of-pascale-communications/
https://www.bitbean.com/ceos-speak/georgette-pascale-of-pascale-communications/
https://www.facebook.com/pascalecommunications/
https://www.linkedin.com/in/georgettepascale/
https://twitter.com/gmpascale


Planning is difficult because we truly don’t know the 
long-term effects of the economic downturn. I tru-
ly hope it will not be 
long-lasting and that com-
panies will adapt quickly 
and begin reinvesting in 
services that we offer. For 
some reason, PR and mar-
keting are always the first 
to go even though they are 
even more important in times of sales downturns. We 
have become more flexible on our pricing models and 
hope that companies will see this as us willing to do what 
it takes to be successful with them. We will continue to 
work from home, which eliminates some overhead costs 
and allows us to reinvest in our talent, a huge plus.

Kyle Porter
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Kyle Porter
CMW MEDIA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

...BE FLEXIBLE. This is a new world and if you don’t 
adapt to it, you will drown yourself trying to keep your 
head above water. Try something out of your comfort 
zone and if it works, great! If it doesn’t, try something 
else. For instance, I hate writing, like really hate writing. 
But I’ve been told I am not half bad at it, so I will keep 
writing. If you’re an event planning company, think of 
new ways to engage people that doesn’t involve 
standing shoulder-to-shoulder in a park. Consumer 
demand for entertainment has not changed, just the way 
they can consume it. When new stresses come, don’t get 
lost in them. I keep hearing “what more could 2020 
throw at us.” To me, that shows that we can desensitize 
ourselves to new challenges. I can tell you that I am 
more prepared now to take on whatever challenge life 
throws at me than I was before COVID-19. If we can get 
through this, we can get through anything!

It’s a simple, maybe even overplayed one, but it’s called 
“The Five Minute Manager.” Easiest read of your life but 
the takeaway is simple. Everything in the management 
of teams should take five minutes or less. You cannot 
dwell on criticism, or overpraise. A good manager 
should not sugar coat, nor exacerbate an issue. Be direct, 
to the point, “here’s what you did, here’s why it was 
wrong, and here’s what I’d like to see in the future.” 
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Home/office delivery – from food to intellectual content 
– will continue to be a staple. We are exploring ways that
clients can streamline the delivery of goods and services.
Internally we are expanding a podcast service – both
arranging guest appear-
ances for clients or helping
them build a podcast from
the ground up. This brings
them intimately and direct-
ly into homes and offices.

In addition to podcasting, 
we are developing new 
products/services that engage prospects and coax them 
to take action. New offerings will include E-books, We-
binars, Speakers Bureaus, E-newsletters and improved 
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Steven V� Dubin
PR WORKS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

online and in-person networking.

Take a real broad view of how to reach new audiences 
and stand out. Example – Our client Crescent Ridge 
Dairy is expanding their milk delivery to a much more 
expansive farm to table delivery service. New business is 
booming.

“Guerrilla Marketing” by Jay Conrad opened my eyes 
and mind. It outlined the low cost, high impact, out of 
the box campaigns that I wanted to implement for cli-
ents. From a Gun Buyback program for a regional am-
bulance company to working with a regional body shop 
to completely renovate a crashed car as part of a Prom 
Safety program, I enjoy creating partnerships and reap-
ing the rewards.
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As an Award-Winning Entrepreneur, Publisher, and 
Global Brand, I see the biggest opportunity for my com-
pany is to dominate my industry by successfully utilizing 
the online market. COVID19 was a wake-up call for 
many business owners of 
the importance and vul-
nerability of global busi-
ness, distribution channels, 
technology use and 
streamlined operations for 
continued communication, 
pivoting, staying financially 
solvent, and attracting new customers while retaining 
current ones and creating brand awareness.

Alesha Brown
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Alesha Brown
FRUITION PUBLISHING CONCIERGE SERVICES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Take an assessment of your business before COVID-19 
and now. What was working well? What wasn’t work-
ing? What changes have you experienced at this time and 
why? What do your customers love about your business?

How does your business or brand stand out from your 
competitors? In what ways is your business more effi-
cient than your competitors’? Are there any gaps and or 
opportunities that exist? Anticipate what changes will 
occur and be needed after COVID-19.

No particular book or podcast so to speak helped me 
in my career, but definitely professional organizations 
and industry associations that serve as great networking 
opportunities, keep me abreast of current trends, meet-
ing experts that are where I want to be and providing a 
global business perspective. You don’t know what you 
don’t know, but you are responsible for keeping current, 
staying relevant and forecasting.
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I deeply believe in our mission and I believe it is more 
essential now because of COVID-19. I think that people 
want content that feels authentic, trusted, and worthy of 
devoting time to, that they want a deep engagement 
with. My expectation is 
that we might want to 
produce content that is a 
few degrees less dark, a bit 
more hopeful.

It feels to me we are in a 
No-B.S. period. People 
don’t want to spend their 
time on stuff that is cynical, whipped together, and 
easily forgotten.  
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Adam Davidson
NPR’S PLANET MONEY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Today, we are seeing the death of the middle, the death 
of the adequate but unspectacular. We are seeing what 
some economists call the barbell effect — things are 
moving away from the middle. Local and regional 
banks, accountants, beer makers, winemakers, etc, are 
collapsing. Success is at the far ends. You need to 
choose: intimacy or scale.

Scale is a great choice if you want to be a billionaire. The 
best way to become wildly wealthy is to take over an 
entire industry with massive automation. But most of 
us don’t want that. And most who try fail. So, I believe 
that the best choice — the new choice — is intimacy. 
Focus on a small product or service that you can do 
unique-ly well and seek out that audience that loves 
what you provide. Don’t worry that 99% of people 
won’t get what makes your thing special, won’t want it, 
or won’t be will-ing to pay enough for it.

I would say This American Life, though I listened and, 
eventually, did pieces for the show long before podcast-
ing existed. But Ira Glass, Julie Snyder, Nancy Updike, 
Alix Spiegel, Alex Blumberg, and the rest of the team 
that created that show in my early working life — back 
around 1995 to 2000 — had defining impacts on how I 
think about my work and how to tell a story, etc.
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I believe everyone should write a book. Everyone has a 
story, insight, or idea that the world would benefit from. 
So my team and I are finding ways to make that possible, 
part of that is through our hybrid publishing model. 
Through our professional 
editorial and design services, 
we help aspiring authors 
create books that are beaut-
iful and engaging. Another 
way we plan on growing is 
through eCourses. The goal
 is to stay ahead on what 
content people are consuming and how they are 
consuming it so that we can be a part of creating 
purposeful content that sells. In the post-COVID 
economy, publishing will look a lot different. By 
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Esther Fedorkevich
THE FEDD AGENCY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

expanding the scope of what publishing is, we will best 
be able to grow as a company and continue creating and 
producing meaningful content.

I would encourage others to not focus on the negative 
aspects of COVID, but find the positive and then 
innovate. I’ve talked to a lot of people who just took a 
break these last few months, but I’ve really taken 
advantage of this time to grow my client list, look at the 
needs in the marketplace, and create new programs and 
services around those needs. From someone who has 
been working in a “dying” industry for the last 
seventeen years, my advice is to see challenges and 
setbacks as opportunities to innovate and grow.

One of my favorite books, that I not only ask all my 
employees to read but I read again every year, is Dale 
Carnegie’s How to Win Friends and Influence People. 
Through his straightforward writing style and 
insightful tips, Carnegie guides readers on how to build 
relationships and better understand people. The book 
contains simple, practical steps to be a more successful 
person: smile, remember people’s names, be genuinely 
interested in what others have to say.

Read the full interview online
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The first action we took was to redefine and hone our 
investment criteria to reflect a recessionary environment 
and assert requirements for post-COVID underwriting 
assumptions. With that work behind us, we then went 
on to triage our pipeline of 
roughly 45 deals in active 
screening at the time, 
jettison those that no 
longer made sense, deter-
mine the go-forward crite-
ria on deals that might still 
make sense, and fast track 
the remainder that definitely still made sense. Two and 
half months later, we have a refined, focused, and highly 
relevant marketplace.
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Ian Formigle
CROWDSTREET

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage others to embrace the dislocation and un-
certainty of 2020, and utilize it as a catalyst for change. 
Examine your priorities, pivot, and then take decisive 
action. It can be anything in your life. For example, I have 
an old friend in the Bay Area who recently announced 
that he is leaving a highly successful 20+ year career in 
Silicon Valley to move to the big island of Hawaii with 
his family in order to dedicate the rest of his career to 
climate change. In addition, don’t forget that some of the 
world’s most successful companies including Microsoft, 
Google, Salesforce and Facebook, were started on the 
precipice of or during a recession. Crisis creates oppor-
tunity and we depend upon those who see it and act 
upon it to create a better world for all of us.

Favorite book: “The Mystery of Capital” by Hernando 
De Soto. I read this book early in my career and it greatly 
boosted my understanding of capitalism and how capital 
is formed. It’s a great foundational book for anyone who 
wants to focus their career on business and finance. As 
an additional note, I absolutely love any book written by 
Malcolm Gladwell. I have read everything he’s ever writ-
ten. Favorite Podcast: “Freakonomics.” I am a big fan of 
Steven Dubner and Steve Levitt. 
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From a commercial real estate perspective, COVID-19 
was the iceberg and malls were the Titanic. That en-
closed experience is going to go away even faster and 
more and more commercial real estate firms will have to 
create shopping centers 
with more outdoor spaces, 
easy to-go pickup areas 
and open areas where 
people can be without 
being overwhelmed by 
smaller enclosed spaces.

We are focused on building 
relationships with clients and will work with them in the 
future. We aim to be a resource — financially, mentally 
and socially — to make sure they are successful and act 

Jeff Garrison
S.J. COLLINS ENTERPRISES

OnOn
Rebuilding 
Postst
Covid-19

be kind 
and help 
each 
other

569



Jeff Garrison
S.J. COLLINS ENTERPRISES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

as partners and not just their landlords. Our hope is to 
help them build successful businesses that will survive 
COVID-19. We will improve existing centers and those 
relationships can be a part of future mixed-use projects. 
We are here for those partners in the good times and the 
bad. Your partnerships are defined by these moments, 
and we want our retail, restaurant, and office businesses 
to know we are a true partner in every sense of the word.

I would encourage others to be kind and to help each 
other. Try to make the most of opportunities and in-
novate yourself. The world is always going to be a 
fast-changing environment, and even under stressful 
circumstances, we need to be able to grow, innovate, and 
become better individuals.

Two great books are “Good to Great” by James Collins 
and “One Up on Wall Street” by Peter Lynch. I strive to 
model the methods mentioned in these books regarding 
surrounding yourself with people who are smarter than 
you, building a culture of collaboration, finding your 
niche and that consistent hard work wins in the end.
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From this forced experimental environment, I would like 
to apply the possibilities of working remotely at least for 
the office staff, and outsource some of the work from 
global markets. An example, typical to the UAE, would-
be expats working from 
their countries of origin 
after having worked in a 
training period at the head 
office — a winning solu-
tion for both parties, em-
ployer and employee. For 
DIP it would be crucial to 
follow the trends I mentioned earlier. We see DIP gain-
ing a better exposure with the help of digital technolo-
gies and being more accessible to communicate online 
with prospective clients, partners and similarly provid-
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Abdallah Mouneimne
DUBAI INVESTMENT PROPERTIES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

ing responsive service to existing tenants.

I would really like every company to take time to ana-
lyze and assess their performance during the pandemic 
period and take up what works and what does not, ac-
cordingly adopting change without hesitation. I think 
this will be done first at a national level and we will see a 
lot of the government sector doing this adaptation and 
encouraging other businesses to do the same.

During my years at university, it was a trend for students 
to read a book by Ayn Rand called “Fountainhead.” It’s 
about a young architect who designs modern buildings 
and resists to compromise with architectural companies 
that were unwilling to accept innovation. This book em-
powered young architects to be creative and self-assured. 
It displayed architects as similar to artists and promoted 
individualism rather than collectives. For those reasons, 
young architects used to cherish this book. 
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I can’t wait to complete the re-branding of our for-profit, 
which is how we have made a living since 1986, through 
the lens of what has over the last 25 years become my life 
philosophy, “investing in communities.” Think of it as 
planting trees under whose 
shade I will never sit. But if 
we all do that, we will all, 
always, be able to sit in the 
shade. And we will contin-
ue to build Investing In 
Communities®, IIC, 
which is the way in which 
we can do the most good, for the most, for the longest.
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Michael Pink
MAP REAL ESTATE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Think before you spend. Always consider that what 
you want or need might be available to buy from a 
company or professional whose approach to business is 
doing business, doing good. Consume that product or 
service to satisfy a personal or company need. But while 
you do that, you will also be benefiting others. I’m really 
just talking more about all those shade trees.

I found “Negotiating Rationally” to be quite useful 
when I was beginning to learn my craft. It may sound 
like a 
“duh” thought, but it validated the intuitive approach 
that I began with and have come to see over the course 
of 900 client projects to be the best way in which to 
achieve the results I owe to our clients.
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Fortunately, Orchestra Partners is well-positioned to 
become a household name for partnering with local 
stakeholders, property owners and political leaders to 
help build the urban experience that will attract the next 
generation of talent. We 
are hiring now, and we 
have continued to build 
our business through the 
pandemic. Capital projects 
have historically been the 
most effective way for 
economies to recover from 
downturns, so cities and property owners, now more 
than ever, need to be investing in the urban experience to 
capitalize on these changes and recoup losses incurred 
during the shutdown. 
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Hunter Renfroe
ORCHESTRA PARTNERS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Focus on the future and try not to be too reactive. If you 
can find meaningful ways that you are uniquely posi-
tioned to succeed post-COVID, embrace those compo-
nents of your business and proactively weave them into 
your strategy in a comprehensive way. If you can’t, you 
may need to pivot. The truth is, you probably needed to 
pivot already, and this is the perfect time to do it.

A couple years ago, Orchestra was really struggling 
through some growing pains. Our director of develop-
ment, Sarah Miller, took it upon herself to research some 
structural and organizational solutions. Based on her 
findings, Sarah recommended looking into the 
Entrepre-neurial Operating System (EOS) model and 
read “Trac-tion” by Gino Wickman. Since then, this 
book has served as the foundation for some game-
changing improve-ments to our business. I recommend 
it to anyone start-ing a business, especially to business 
leaders struggling with the early stages of growth. We 
followed the EOS framework over the last 18 months, 
and it has enabled us to scale our team and create a sense 
of shared leadership which has driven some great 
success for us.
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In the wake of the pandemic, I think the smart way to 
reboot a business is by thinking and acting in steps: virtu-
alization marketing and sales strategies, using scientific 
information to determine when people can return to 
offices, and grounding it all 
in emotional, rational and 
inspirational leadership 
communication. Doubling 
down on empathy is key as 
we deal with these chal-
lenges. I also believe there 
will be some growth op-
portunities for the companies that have shown support-
ive leadership. Companies are living through a challeng-
ing time, economically and financially. Many will be 
considering whether or not to continue or if it might be 
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Larry Rideout
GIBSON SOTHEBY’S INTERNATIONAL REALTY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

time to be acquired. It is a moment for all of us to grow 
or consolidate. Strategically, offices may not be as neces-
sary given the new virtual and digital environment. It 
will be an interesting time.

Embrace the silver linings. Make decisions based on 
where you presently are and where you want to be. 
Remember this forced slow down and allow yourself to 
enjoy more of what is around you. And wash your hands!

I have read many books about leadership over the years, 
but the one that had the most impact on me when I was 
starting out was “Marketing Warfare” by Al Ries and 
Jack Trout. It still resonates with me today.

Read the full interview online
https://www.bitbean.com/ceos-speak/larry-rideout-of- 
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Since the beginning of the pandemic we’ve been using 
our time to look for ways to modernize our operations 
and reduce costs. The hope is to come out leaner and 
more efficient in front-of-house and back-of-house 
operations. I’ve partnered 
with HugoPosh owners 
Scott Rosenblum and 
Brian Smith to create a 
new supply app called 
SkilletWorks that connects 
to distributors and suppli-
ers from local growers to 
beverage distributors and large nationals like Sysco. For 
instance, we can now see what liquor brands are per-
forming better and which are more profitable.
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Hicham Azhari
F&H FOOD TRADING GROUP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I fully intend to continue to open new restaurants in the 
future. We are currently looking at several possible op-
portunities in Nashville and Charlotte.

Be creative, compassionate and generous. People want 
to come back to restaurants. Use this time to change the 
landscape. Continue to make sure your employees and 
patrons feel safe.

I read Sweet Paul Magazine because I love to cook and 
Small Business Trends and other business publications 
to keep up to date on this ever-changing industry.

Read the full interview online
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f&h-food-trading-group/

Connect with us

580

https://www.bitbean.com/ceos-speak/hicham-azhari-of-f&h-food-trading-group/
https://www.bitbean.com/ceos-speak/hicham-azhari-of-f&h-food-trading-group/
https://www.facebook.com/littlealleysteakatl
https://twitter.com/saltfactorypub


Our CEO, Trey Loughran, sent out a company-wide 
message recently that spoke beautifully to how business-
es can overcome challenges and continue growing by 
working together and embracing our differences. He 
said that when we share 
love and support each 
other, difficult times like 
this can reveal the best of 
who we are. Purchasing 
Power has a very diverse 
workforce in terms of race, 
gender, sexual orientation 
and socio-economics. The culture supports cooperation 
and respect, and it’s that teamwork that enables us to 
solve problems. That’s what I’m going to keep in mind 
each day as we continue on our mission. We are stronger 
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Robin Holland
PURCHASING POWER

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

together. Teamwork was important pre-COVID, and it 
is even more important now.

Focusing on the employees and their safe return to work 
and the “new normal” is paramount. There will be a need 
to address the company culture and what teamwork 
looks like in what may be an increasingly remote envi-
ronment. As I mentioned before, I also urge employers 
to consider their employees’ financial well-being along 
with everything else.

The book “Servant Leadership” by Robert K. Greenleaf 
reinforced that it isn’t about ME, it is about the people I 
lead. Without them, I would not be successful. I also en-
joyed Marshall Goldsmith’s book “What Got You Here 
Won’t Get You There.” I have witnessed people reach a 
certain tenure in their career and then stop learning. In 
a knowledge economy, you have to focus on continuous 
learning and enhancing your skillset. Otherwise, you run 
the risk of becoming stagnant or stuck in the same job 
for years, unable to progress.

Read the full interview online
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Working from home is going to be huge and I’m excited 
about expanding our team outside of the SoCal region. 
Having a more flexible schedule such as a few days in the 
office and a few days working from home is going to 
produce the best overall 
balance.

Taking each day one at a 
time and not getting too 
far ahead of ourselves 
during this period of un-
certainty has helped tre-
mendously. We are going 
on the offensive now during the pandemic and taking 
advantage of lower marketing costs. We have had suc-
cess in pivoting into different product lines that are more 
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Brian Lim
EMAZINGGROUP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

appropriate for the COVID-19 world. We plan to take 
those profits and invest into more long term sustainable 
product lines and opportunities.

I would challenge all business owners to ask themselves 
how their brand is adding value in a post-COVID econo-
my. Are you doing the same things as before or have you 
evolved with this new era?

I really enjoyed reading “EntreLeadership” by Dave 
Ramsey. In the book, he’s very straightforward and to 
the point with a wealth of valuable knowledge, and as a 
busy entrepreneur, I appreciate that.

Read the full interview online
https://www.bitbean.com/ceos-speak/brian-lim-of- 
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One thing that has become a priority for all of us at Zero 
Halliburton is a greater focus on social responsibility and 
civil treatment. As a business and as individuals, we plan 
on increasing our education and the action we take 
towards ensuring equality, 
tolerance, and respect for 
the people in the commu-
nities where we do busi-
ness and in which we live.
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Tom Nelson
ZERO HALLIBURTON

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Now that businesses have become used to employees 
working remotely on a large scale, I think there is a great 
opportunity to tap into talent that we might not have 
had access to before. For example, if you are a corpora-
tion with headquarters located in a remote suburban 
area, you might not historically have been able to attract 
employees beyond a certain commuting radius. With 
that barrier removed, it makes it easier to acquire a more 
diverse workforce that better represents your customer 
base. True growth comes from the ability to hear and 
learn from different points of view and experience.

“The Elements of Style” by Strunk and White, was 
(and still is) crucial for me in my professional writing. If 
your grammar is poor in the business world, you will be 
judged accordingly. Otherwise, I very rarely read busi-
ness books, preferring novels about the human experi-
ence much more. Stories of life in other countries, or of 
the expat experience, are favorites. Known classics like 
“A Moveable Feast” and “The Quiet American” have had 
meaning for me as I have moved about the world and 
lived in other countries. More recently I read “Pachinko,” 
which is a great tale of family across generations in two 
of my favorite countries, Japan and Korea.

Read the full interview online
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We want to give our clients the tools they need to keep 
running their business and sharpening their skills, right 
now, and we also want to equip them with the things we 
think are critical to seizing opportunities in the 
post-COVID economy.

This is the time to inno-
vate. When everything is in 
flux, some of the disruptive 
ideas can pay off tenfold. 
We’re empowering our 
teams with this mentali-
ty and fast-tracking beta 
programs for new services and hybrid offerings to meet 
the demands of changing consumer expectations in the 
home buying and selling process.
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Grier Allen
BOOMTOWN

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

In times like these, we win together. You are above all 
else, please take care of yourselves, your loved ones, 
teams, and the communities you serve. We are fortunate 
to work with some of the best and brightest real estate 
entrepreneurs in the country. With a focus on strate-
gy and a bias to action, we will persevere and emerge 
stronger than ever.

“Law of Success” by Napoleon Hill. This book taught 
me the fundamental “laws” of success and gave me the 
self-confidence to pursue building my own business.

Read the full interview online
https://www.bitbean.com/ceos-speak/grier-allen-of- 
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Research studies that we have reviewed (some from 
Gallup) indicate that about 62% of employees that have 
been able to work from home during the pandemic 
would like to continue to do so (full or part time), and 
about 52% of companies 
are open to this idea. For-
tunately, our company 
makes software that sim-
plifies remote work, pro-
tects company data, and 
employee privacy. As a 
result, we are poised for 
continued growth that we experienced during the early 
days of the pandemic. Our plan is to continue to focus on 
making remote work easy and safe for our customers 
and letting other businesses know how we can assist.
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Peter Ayedun
TRUGRID

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage business leaders to make concrete efforts 
to focus on hiring the best people for their key positions 
and to focus on the needs of their customers (even the 
needs customers don’t know they have). To maintain 
financial stability, I encourage businesses to get adequate 
funding for rainy days (before they actually need the 
funds).

Of the several books that I have read, mostly business 
books, Jim Collins “Good to Great” stands out for me. 
Of the many concepts discussed that have made good 
companies become great, the concept of “first who, then 
what” was illuminating to me.

The basic concept is that focusing on hiring the best and 
most qualified people for a position is critical to running 
a successful organization. The book used the concept of 
“getting the right people on the bus and the right people 
in the key seats before figuring out where to drive the 
bus.” 
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Traditional work, as we know it, has dramatically 
changed. From before COVID-19 to the future of what 
remains, one thing is for sure; humans are spirited and 
headstrong, and if it’s any consolation from the brilliant 
minds of Bill Gates, who 
created Microsoft from his 
parent’s house, or Jeff 
Bezos, who started Ama-
zon in his garage, or IGEL’s 
Heiko Gloge who started 
our company in a tiny attic 
— one thing is for certain: 
work is something you do, not somewhere you go. IGEL 
is preparing for the post-COVID economy by making it 
possible for people to work from home.
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Jed Ayres
IGEL

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Agility is our new superpower. Don’t be afraid to change 
and in some cases radically. Some of the best outcomes 
are born from adversity. Think about the innovations 
that came between World War I and World War II. In 
1914, went to war on horseback and in 1946 came out 
having split an atom. During that time, penicillin, com-
puters and jet engines were invented. I am confident 
that human intellect and innovation will prevail, and 
that similar progress will come from the COVID crisis.

I read the book from “Worst to First” in the late 1990s 
about Gordon Bethune’s remarkable turnaround of 
Continental Airlines. Taking the worst airline to the 
very best, he did it by building a simple plan that focused 
on his employees and customers. I remember how he 
con-nected compensation to the key outcomes that he 
need-ed to change. And instead of including it a normal 
payroll he made a spectacle out of it and cut a fresh 
check and hand delivered it for achievement. This book 
also helped me realize you can take the worst situation 
and turn it around. I’ve been able to take much of what I 
learned from this book and apply it to my role here at 
IGEL.

Read the full interview online
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We’re actively reviewing our strategic initiatives, but we 
are already investing heavily in business development 
and global growth. Our primary goal is still to expand 
and work with larger companies going digital. We’re also 
looking at possible product 
opportunities, exploring 
where we can leverage our 
core skills in mobile and 
web development, and 
potentially find some 
product solutions to help 
post-COVID companies 
operate more effectively. I think we’re also going to be 
leaning a lot more into eCommerce solutions and scaling 
up and growing our eCommerce offerings.
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Graeme Barlow
IVERSOFT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I’d say this is a good time, if you’re not already a digital 
company, to reflect a bit on what parts of your business 
are core to the value you create, and what parts have 
been more based on tradition. I think business models 
based on trying to get as many people in a small space as 
possible is a very antiquated philosophy, given the tech-
nology at our fingertips. I’d challenge companies to take 
a break from planning what 3–5 years from now look like 
for them and take a moment to think about what the fu-
ture of business will look like in 25 to 50 years. How does 
that change your plans? How does technology play into 
the future of business, and ultimately your business?

It was “The Success Principles” by Jack Canfield. I’ll be 
honest, I’ve read the first half of that book numerous 
times, but I’ve never actually finished it! I didn’t need to, 
after reading the first half I was so excited to figure out 
how to build the kind of future I wanted for myself. I 
don’t think I went back to another class; I dropped out 
and started doing my own thing again. So that was a big 
one, the one that started it all.
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We plan to help our customers re-instrument their 
businesses by enabling them to determine the health of 
their data. Until now, organizations haven’t had a tool 
that rates data trustworthiness, and if an organization’s 
data isn’t trustworthy, it 
can’t make sound deci-
sions with it. Talend is 
passionate about helping 
organizations know with 
certainty that they can 
trust their data. Of course, 
trustworthiness extends 
beyond just having rapid access to quality data – it 
includes other factors, such as assurances that data 
is compliant and complete.
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Christal Bemont
TALEND

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Be sensitive and aware of what’s happening in the world 
every single day. For my employees, it’s about making 
sure people are associating the value that we bring with 
our customer-first approach. It also includes being sen-
sitive to how customer needs have changed and where 
the world is going. In my opinion, that comes from being 
open to challenging the norm and bringing the best out 
of our company through our employees who are encour-
aged and supported to be their true authentic selves.

My absolute favorite business book is “The Innovator’s 
Dilemma: When New Technologies Cause Great Firms 
to Fail” by Clayton Christensen. I believe it to be one of 
the most, if not the most important books chronicling 
how innovation takes place, and why it’s common that 
market leaders and incumbents fail to seize the next 
wave of innovation in their respective industries. The 
book is so good, that even after having read it multi-
ple times, I still pick up something new from the text. 
It helped me look at the world in a different way and 
not be afraid to be disruptive. It’s about not getting too 
comfortable in the zone that you’re in, and thinking that 
everything is just going to stay the same around you.
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For Espressive, COVID-19 has certainly created a short-
term challenge, but at the same time has created an op-
portunity. COVID-19 and the work from home man-
dates have created an environment where employees can 
no longer tap their neigh-
bor’s shoulder for help, 
which has in turn signifi-
cantly increased the calls 
into the help desk. For 
most organizations, cost 
containment is a priority, 
so adding more people to 
the help desk is difficult to justify.

At the same time, CIOs have always cared about em-
ployee satisfaction and have come to the conclusion that 
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Pat Calhoun
ESPRESSIVE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

simply relying on humans to help employees is a thing of 
the past. Automation, if done right, is crucial to ensuring 
employees can get immediately productive when they 
face a challenge.

Don’t focus on what you cannot control. Focus your 
efforts on how the next normal will impact your markets 
and embrace it.

There are a number of books that have really helped 
me with my career, but probably the most important 
one is “The Innovator’s Dilemma” by Clayton Chris-
tensen. Across my career, I have competed against the 
“800-pound gorillas” and it is important to understand 
the constraints that they are up against. They cannot 
simply drop everything and risk their existing business 
to take a bet. This lesson was important for me at my 
first startup, where we competed against Cisco (be-
fore becoming a part of Cisco), and now at Espressive, 
where our competitors are also very large and estab-
lished companies.
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One way specifically that 
we are doing that is by 
opening up our platform 
to all job seekers who are 
out of work or looking for 
work. As a B2B tech start-
up, prior to COVID-19, we focused exclusively on selling 
to businesses. But now given our new reality, we feel 
that our platform can be helpful to everybody.  
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Sam Caucci
1HUDDLE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

First thing, is that I would encourage companies to lay-
out a new playbook for operating. The fact is that things 
have changed in how a business operates. It is important 
now for companies to make sure that they are up to date 
with the present realities of work.

The second thing is that COVID-19 exposed the compa-
nies that have underinvested in the software that 
matters most to keep their people not just connected, 
but pre-pared. And guess what? We don’t know if there 
will be a second wave of COVID-19. So, making sure 
your people can stay up to beat through your software is 
crucial more than ever before.

Nelson Mandel’s “Long Walk to Freedom.” I learned 
about the power that a single person can display when 
they have a strongly rooted mission and vision. This is 
also a powerful book that I tend to go back to because at 
the end of the day, as tough as things might seem, there 
have been countless people who have been through 
tougher times.
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Self-storage facilities have stayed open during the COV-
ID-19 pandemic, and the industry appears to be adapting 
to the situation, with facility managers training staff 
about hygiene procedures, moving many administrative 
operations online, and 
being lenient regarding late 
fees owed by clients in 
financial difficulties. So, the 
industry should still have a 
solid base to grow from 
after the pandemic. Some-
thing particularly relevant 
offered by the industry is valet storage, and this could 
well be an area for growth. With this service, the storage 
provider collects and delivers items to be stored, so a 
customer never needs to visit the facility or have much 
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Francis Chantree
YARDI

What  
Would you 
encourage 
others to 
do?

contact with anybody at all, which is great during a lock-
down. This very convenient service may become even 
more popular if, during this period, people have found 
that it suits them.

As we are in the self-storage business, we would en-
courage anyone who needs storage to shop around as 
there are many options out there nowadays. There are 
facilities in urban centers, in repurposed buildings in 
retail parks, and sometimes even further out of town 
where the costs might be lower. The levels of security 
vary between facilities, but you will often see gates with 
electronic keypad access, surveillance cameras, and up-
to-date locks, and you should choose a place that suits 
your needs and the value of the items you want to store. 
Insuring your items in self-storage is also a good idea – a 
facility may even insist on it.

Read the full interview online
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We’re already seeing increasing interest in migration to 
the cloud as organizations support WFH and new work-
ing models. An immediate challenge for leaders is to 
ensure they have the right systems to modernize pro-
cesses to make them more 
resilient in the future. We 
will support our customers 
to deliver digital transfor-
mation faster. Remaining 
flexible, finding new ways 
of doing things, and stay-
ing close to customers are 
top of mind. We are as focused as ever on flawlessly 
delivering the solutions to our customers that will help 
them grow and be successful. While we’ve been focused 
on protecting people and business continuity, we’re also 
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What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

looking at which areas of the business to invest in like 
product innovation and marketing. We won’t stand still 
and play defense.

The shape of the recovery will be different from country 
to country. CEOs need to consider focusing on those 
countries recovering the fastest — it won’t be a consist-
ent global recovery. At the same time, they must ensure 
a robust response and thorough and sensitive communi-
cation at all stages. What we must do is be optimistic and 
act with conviction.

“What Got you Here Won’t Get You There” by Marshall 
Goldsmith is a book I think every leader should read. It 
made me realize that we are always learning, and success 
is determined more by our ability to adapt and change 
our approach than by what happened yesterday. We 
have to be open to new ideas, new concepts, and new 
people. I believe successful leaders do this very well, but 
it requires egos to be left at the door!

Read the full interview online
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We are fortunate in that better information is a critical 
asset both during the pandemic and after. So interest in 
our business is healthy in comparison to what other 
companies may be experiencing. However, we don’t 
have a crystal ball. We 
don’t know what’s going to 
happen in the next 6-12 
months. So we have al-
ready made substantial 
bets based on what we 
believe map more appro-
priately to the new envi-
ronment in terms of access to our platform and pricing. 
At the same time, we made an even bigger bet to launch a 
brand new news site, powered by the AI-technology in 
Turbine Labs. It’s called The Neutral, and we think it has 

Leigh Fatzinger
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Leigh Fatzinger
TURBINE LABS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

the potential to change how people discover, consume, 
and talk about the news.

Tiger Woods once said, “I don’t practice the shots I 
don’t want to take.” He doesn’t spend any time practic-
ing in sand traps or near water. I would encourage others 
not to practice the shots they don’t want to take. See the 
destination, but be flexible with the path it takes to get 
there.

Books are such a critical part of my life, it’s hard to know 
where to begin. However, the children’s book “Ferdi-
nand” by Maurano Leaf is one of the best examples I’ve 
ever come across in literature about staying true to your-
self. A copy of that book was given to me in 1974. It sits 
in my nightstand drawer even today. “The Professor and 
the Madman” by Simon Winchester is a book I return 
to frequently, about the creation of the Oxford English 
Dictionary. A reminder that no project is too big or too 
bold, and that if you stick to your goal, the resources 
you need to reach it will find their way to you. I also love 
“The Alchemist” by Paulo Coelho. It is an incredible par-
able about the journey of life and allowing yourself to go 
where the winds take you.

Read the full interview online
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Leap has been fortunate in that we don’t have any re-
building to do. We were quick and made the necessary 
adjustments to continue to operate as we had forecast. 
We will continue to throw the rule book out of the win-
dow if necessary. I love the 
fact that you can just make 
your own rules right now! 
It’s freeing to not have to 
think about each decision 
so critically, to be able to 
throw caution to the wind.

Take chances on big ideas 
and move quickly. That’s what our country was founded 
upon: risk takers, thought leaders, and pure instinct.

Patrick Fingles
LEAP
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Patrick Fingles
LEAP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We have a housekeeper that comes once a month or so. 
She said, “I don’t think anyone will ever let me into their 
house again.” She thinks that even though she is there 
to clean, people think she is going to bring in germs. I 
looked at her and said, “You are!”

I think she was surprised by my response, but it’s the 
truth. A clean floor is not worth putting my family in 
harm’s way. I advised her that she needs a new plan. No 
one wants a clean house — they want a sanitized house, 
a germ-free house. I told her she should invest in PPE — 
I mean the full getup — like she is working in a lab. Then, 
switch her business model from house cleaning to house 
sanitization. The homeowners leave, and she cleans and 
sanitizes the whole house. She will have to buy some 
new equipment, but she can save her business.

It’s thinking outside the box. You must move quickly and 
not make excuses. There is no time for self pity.

Scott Bed-bury, former Nike and Starbucks CMO, was a 
big part of my learnings. His book “A New Brand 
World” is worth a read. Scott teaches that, at its core, 
brand is the funda-mental emotion felt by your 
customers when they inter-act with your product, 
company, or employees. 

Read the full interview online
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When we think about rebuilding or restarting, our focus 
is on helping our customers get back to full speed and 
strengthening the digital side of their business. For some, 
the imperative is to revive their customer base as the 
economy rebounds. For 
others, they may have to 
figure out how to operate 
in new ways. In either case, 
companies need to under-
stand what customers will 
value, post-COVID-19, and 
develop new use cases and 
tailored experiences based on those insights. So we’re 
helping to guide our customers on how to build a digi-
tal-first business — one that enables them to develop 
relationships with their customers.

Mark Frost
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Mark Frost
SITECORE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

If nothing else, COVID-19 has changed how we think 
about the human experience, and that extends to how 
companies build relationships with their customers. 
Every organization must become an expert at 
understanding how they can connect to their 
customers’ values, establish trust and help drive their 
success.

I love history, especially in the form of autobiographies 
and biographies. But if I have to narrow my list down to 
one book that I keep coming back to as a leader, and that 
I often recommend to others, it’s “The First 90 Days” 
by Michael Watkins. Whether you’re starting a role in 
a new company, transitioning to a new position in the 
same company, or embarking on a transformation effort, 
the book is essentially a roadmap for early success, from 
establishing yourself to avoiding pitfalls to securing early 
wins so that you can better position yourself to make a 
positive difference.

Read the full interview online
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As Biosero grows, we are focused on making it easier to 
access automation so that labs can run remotely. As the 
world prepares to face the peak of workforce disruption, 
it will be necessary for labs to keep advancing the re-
search with automation, 
even when no one can be 
physically in the lab. For 
instance, Biosero has an 
Acceleration Lab at our 
headquarters where cus-
tomers experience high-
ly-innovative technologies 
such as artificial intelligence, machine learning, robotics, 
facial recognition and automation and scheduling soft-
ware in a real lab environment.

Tom Gilman
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Tom Gilman
BIOSERO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Right now, we are using the Acceleration Lab to show 
customers how they can successfully run automation 
when they are remote or have a limited staff to run a 
lab. You can control function in the Acceleration Lab 
remotely through voice command. If you are going to 
manage a lab remotely, you have to be able to do it all 
through voice command.

Focus on what you are good at. If what you are good at 
isn’t relevant anymore, adapt. There is no lack of creativ-
ity. Sit and think about it, see that space, focus on it, and 
don’t give up. Enable people to achieve more without 
physically doing more.

I listen to Darren Hardy podcasts, read his books and at-
tend his training, such as the High-Performance Forum, 
because Darren has curated all the best learnings about 
being a successful CEO. I’m a huge Darren Hardy fan.

Darren’s insight, training and mentoring have helped 
me learn and focus on the things required to run a suc-
cessful business, maintain my focus, and increase my 
productivity.

Read the full interview online
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biosero/

Connect with us

612

https://www.bitbean.com/ceos-speak/tom-gilman-of-biosero/
https://www.bitbean.com/ceos-speak/tom-gilman-of-biosero/
https://twitter.com/biosero?lang=en


What we have now is space to be introspective, present 
in our lives, and time to stop and listen. We don’t know 
what the new world will expect of us, but now is the time 
to prepare. We must be flexible, adaptable, creative, and 
focused on something 
larger than ourselves. We 
must reprioritize to focus 
on what is truly important. 
That may mean throwing 
out all or much of our old 
assumptions, backlogs, or 
work in progress. We need 
to communicate clearly with empathy and with patience 
through the change. We need to ask each other how we 
can help. We must be ready to do our part.

Ashira Gobrin
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Ashira Gobrin
WAVE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

This is our task now, to work through the fear, progress 
through the learning, and into the growth where we de-
velop ourselves to be stronger, more creative, and more 
resilient. I work on this every day and encourage every-
one around me to do the same.

“Lead by Greatness” written by my father David Lapin. 
His work is deeply embedded in my DNA and much of 
how I think and make decisions is of the groundwork 
that he set in the 50 years of his career. This book focuses 
on the relationships between purpose, values, and stra-
tegic business performance, and I use that in my philoso-
phy day today.

Read the full interview online
https://www.bitbean.com/ceos-speak/ashira-gobrin-of- 
wave/
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Our plan is to focus on sales and develop our inbound 
strategy. The way to think about this is that things won’t 
go back to how they were but certain things like relation-
ships and a deep network of business contacts will not 
go out of fashion. Those 
core principals will remain 
even if you no longer can 
shake hands and go to 
conferences. Relationships 
will still be useful so falling 
back on those core princi-
pals and also reflecting on 
how to implement them is in this new world. Relation-
ship driven sales and partnerships are a need but our 
strategy is learning how to execute on that post-COVID.

Chao He
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Chao He
SWENSON HE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Essentially you need to know what you are striving for 
but not so far as getting too wrapped up in what’s going 
to happen in the next few months or year. Sometimes 
you have to rely on your best instincts, or you won’t’ get 
things done.

I could suggest the classic ones such as “The Art of the 
Sale” but we didn’t necessarily have time for that in the 
early days. All of our reading and content consumption 
was reactionary based on new clients and sometimes 
you seek knowledge out when you run into a specific 
situation. With a small business, it is more than just being 
able to plan out your books, but I would argue it’s more 
like a snowstorm… it hits you all of the sudden and you 
adjust by building a shelter and finding warmth.

Read the full interview online
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We will plan on emerging leaner, stronger, and more 
efficient than before. This will give us a solid foundation 
for current survival and future growth. We feel as a result 
of COVID, companies need our solutions more than 
ever before. With employ-
ees working from home, 
effective and efficient 
communications strategies 
and productivity using text 
is getting even more criti-
cal to them.

Harry Hedaya
SEND IT BY TEXT
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Harry Hedaya
SEND IT BY TEXT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Not every business will survive. Have an honest dialogue 
with yourself and ask the question: Is my business still 
tenable post COVID? if the answer is no, cut your losses 
and devote your talents to something that is!

Every company needs a sales strategy. In order to devel-
op an effective one, you can’t simply wing it and see what 
sticks. I have always been interested in sales psychology. 
One of my favorite books that moves the needle in busi-
ness is Influence, “The Psychology of Persuasion” by Dr. 
Robert Cialdini, a must-read for any marketer! This book 
does a masterful job of breaking down the triggers that 
make people buy. I have used elements of it in every sales 
process my companies use. The principals are solid and 
time tested.

Read the full interview online
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Seemingly overnight, the world went from hugs and 
handshakes to meeting with people via screens and 
video. That quickly impacted businesses across the globe 
as all conferences shifted to virtual events or were can-
celed altogether. As a start-
up, those industry events 
accounted for a huge por-
tion of our marketing 
initiatives for the year. The 
post-COVID economy 
will push our business to 
be more resourceful and 
adopt new ways to reach our goals despite these signifi-
cant changes with in-person events.

Sean Knapp
ASCEND.IO
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Sean Knapp
ASCEND.IO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

A majority of us are working from home and as a result, 
our time is more flexible. But is this actually the case? 
There’s an argument to be made that because we’re at 
home all the time, we’re also working harder and longer, 
which is a sure-fire way to burn out. I’ve seen a number 
of people reluctant to take time off as most of us asso-
ciate PTO with vacations and let’s be honest, where 
are we going to go? But those PTO days are so critical 
to recharging our batteries and we can’t just wait until 
everything is “back to normal” to use them. I think it is 
critical that employees continue to take time off — and 
that their employers encourage them to do so.

One book I particularly enjoyed was “Team of Teams” by 
Stanley McChrystal, a retired U.S. Army general tasked 
with leading the Joint Special Operations Command 
in 2003. Long story short, McChrystal’s book explains 
how JSOC radically changed its information flow and 
decision making from a hierarchical structure to a flatter, 
more nimble “team of teams.” As I looked to break some 
of the behaviors I had established at Ooyala with a much 
larger team and transition back into creating a company 
from the ground up, lessons from his book were ex-
tremely applicable.

Read the full interview online
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We reprioritized our product strategy, and we’ve be-
come more adaptable not just with remote work but in 
terms of how we respond to customer needs. As a result, 
Adaptiva is able to help other companies be more nimble 
and agile as well so that 
they are ready for the 
post-COVID economy.

Large companies have to 
reorganize themselves if 
they’re going to survive, 
and Adaptiva enables those 
companies to do that with 
ease. And when you enable large companies to achieve 
their objectives, it continues to fuel your business, which 
is already happening in our case.

Deepak Kumar
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Deepak Kumar
ADAPTIVA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Many businesses need to rethink their core value prop-
osition and how they deliver that value. Some value 
propositions may not lend themselves to long-term 
success anymore. As sad as it is, if companies are not 
set up for this strange new world, exiting gracefully 
might be the best course of action, as we’ve seen in past 
economic downturns.

My suggestion would be to go to the drawing board 
and examine the viability of the business. Does it make 
sense to pivot or re frame your brand and offerings? 

...“The C Programming Language” by Kernighan and 
Ritchie, which is considered the bible of C. It was a fun-
damental part of computer science literature — at least 
it used to be. The thing that struck me when reading it 
was not only the beauty of the subject — the 
programming language was very exotic at the time this 
came out — but the prose. I was struck by a couple of 
things. First was how brief, concise, and terse it was and, 
secondly, how unambiguous every sentence was. Like, 
you couldn’t possibly derive two meanings from any 
sentence in the whole book. You couldn’t even drive 1.1 
meanings from a sentence. It was very explicit, simple as 
daylight, un-ambiguous. It was striking, concise, precise 
expression that didn’t leave room for confusion, no 
matter who the audience was. It’s still one of my favorite 
books.

Read the full interview online
https://www.bitbean.com/ceos-speak/deepak-kumar-
of- adaptiva/
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Our team has adapted well to virtual working and busi-
ness has remained steady. As businesses have had to 
change their entire customer-communication strategies 
due to COVID-19, many of them have realized the power 
of texting. In a time of 
crisis, consumers want to 
simplify their communica-
tion channels and use what 
they know best, which is 
texting. We are reaching 
out to industries most 
impacted by the pandemic, 
such as sports teams and restaurants, to help them un-
derstand why texting is important and how easy it is to 
start texting customers. Businesses can immediately text 
enable their existing phone number and start communi-
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John Lauer
ZIPWHIP

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

cating with customers the way they prefer.

Even if your business is completely closed, it’s impor-
tant to keep up communication with your customers. 
Don’t let them forget you are there and will be open for 
them soon. Light touches, such as a text update, can be 
an unobtrusive way to keep your business top of mind 
for customers.

“Crossing the Chasm” by Geoffrey A. Moore. Along with 
my lawn-mowing marketing lesson, this book convinced 
me that marketing was key to a successful business. But 
it’s about marketing the right way to the right people in 
order to establish yourself.

Read the full interview online
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While we go through hyper growth in this remote-only 
environment, we’re also planning for a post-COVID 
world in which hybrid work patterns (combination of 
remote and collocated) will require us to further bake 
our digital capabilities into 
the fabric of our clients’ 
everyday lives. In the same 
way that COVID has 
pushed the physical to 
embrace the digital, a 
post-COVID world will 
require the digital to em-
brace the physical.

Moodi Mahmoud
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Moodi Mahmoud
NEXT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Stay curious and ready. COVID is a boomerang — that 
is, it has forced you to act in response to its arrival and it 
will require you to react as the post-COVID lands. And if 
the “hammer and the dance” projections become reality, 
we’ll have to do this all over again in the fall, in the winter, 
and in the spring, until we have a vaccine.

Starting Uswap really changed my life trajectory — but it 
wasn’t until a much more recent experience that I gained 
consciousness of this trajectory. While studying for my 
MBA at INSEAD, I met Hal Gregersen — now Exec-
utive Director of the MIT Leadership Center. He was 
researching the power of questions and had started a 
4/24 project aimed at creating awareness of the power of 
taking 4 minutes per 24 hours to write down some ques-
tions — kind of a question storming exercise.

Hal’s research resulted in a recently published book 
titled “Questions Are the Answer.” In the book, he puts 
forth the power of asking good questions and the value 
of curiosity and a beginners’ mindset — especially in a 
world of change and transformation.

Read the full interview online
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In 2018, only 4% of the U.S. workforce was full-time 
remote and by our estimated projections, post-COV-
ID-19, up to 70% of the U.S. workforce will be remote in 
some capacity. There are so many businesses and prod-
ucts that will need to sup-
port the remote first econ-
omy and anyone getting 
into this industry now will 
profit tremendously from 
it. Conversely, anything 
that is office based will 
shrink more than 50% or 
disappear from the economy. I wouldn’t be in office 
leases as an example, I think if 50% of that industry sticks 
around I’d be very much surprised.

Liam Martin
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Liam Martin
STAFF.COM

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We ironically were already perfectly placed to take ad-
vantage of the remote first economy and COVID-19 
turned what was a billion-dollar space into a trillion-dol-
lar space overnight, so we’re just going to continue on 
with the plan to empower people to work remotely.

Get into the remote first economy.

“Zero to One” by Peter Thiel. Absolutely the best book 
on understanding the theoretical framework behind 
building distributive technology and keeping that tech-
nology dominant over decades.

Read the full interview online
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Thankfully, we haven’t fallen too far behind where we 
wanted to be at this time pre-pandemic. But this wasn’t 
because of luck, it has been really hard work. We have 
been diligent in making sure we can keep all the great 
talent we need for the 
future and come together. 
We know the challenges 
we face today will not last 
forever, and we’ll need the 
same intelligence and 
dedication from our teams 
to ensure we can rise from 
this. This will help us maintain our competitive edge. 

Marne Martin
IFS SERVICE MANAGEMENT
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Marne Martin
IFS SERVICE MANAGEMENT

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Many of us have reviewed where we can be more effi-
cient in our businesses, implement new technologies, 
business models and work processes, and even auto-
mate processes at an accelerated rate. At this point, 
you’ve done what you can over the last quarter; now is 
the time to be proactive and think about opportunities 
to save, and even make money — especially in the face 
of an economic downturn. Use the data you have to pin-
point where the low hanging fruit might be, and where 
there’s a more innovative play to potentially transform 
or develop a new operating model from the learnings of 
today’s challenges.

When there is a prominent event like with COVID, 
often change is easier as there is already stress and less 
“com-fort.” Timing is therefore ripe to drive digital 
transfor-mation, new ways of working or new business 
models, as well as areas where one can minimize 
uncertainty, and do one’s best to guarantee a long and 
healthy financial future.

I love to read. As part of having an ‘always learning’ 
mindset, I want to read new and different perspectives 
as life. Business doesn’t stand still. In the last 15–20 years, 
I would say overall the two most impactful sources of 
on-going content have been the Harvard Business 
Review magazine and the TedTalks podcast.
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...we are super fortunate. We are accelerating post-COV-
ID instead of rebuilding, so I am just plain lucky. For the 
unlucky, you are just plain unlucky. You didn’t fail. Your 
idea wasn’t bad, this wasn’t a statement on your ability. 
Nothing worth fighting for 
comes easy. I didn’t love 
getting beat up from 
2008–2010, but I didn’t 
give up either. Those les-
sons made managing 
through COVID easier, 
not easy.

Troy McAlpin
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Troy McAlpin
XMATTERS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage others to get right back in the fight. 
Advertise your skills. You have managed through difficult 
times and you can handle anything now. Lessons come 
from failure and growth comes from pain.

For running a business: the series by Jim Collins starting 
with “Good to Great.” For interpersonal relationships 
and working with people: “Radical Candor” by Kim 
Scott. For customer service: “Delivering Happiness” by 
Tony Hsieh. For lasting effect and impact: “The Power of 
Habit” by Charles Duhig.

Understanding habit creation and modification is impor-
tant knowledge and power to determine your success or 
failure. Once you understand the psychology of habits, 
the reason for them, and how you can alter them, you 
can really feel like you have control over your ability to 
succeed or fail.
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Intradiem is uniquely positioned to succeed in the Post-
COVID era of remote work. Growing our business is 
two-fold and comes down to our talented team, and 
providing a proprietary product built for companies to 
leverage and take immediate 
action on real-time data to 
make better (and more 
informed) business decisions. 
Our solution drives even 
more value for customers 
now because of its ability to 
manage and optimize their WFH agent population...My 
vision is that automation will shape the future of work in 
contact centers, and we’re confident our customers will 
continue seeing improve-ments in their operations and 
recognize cost savings.

Matt McConnell
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Matt McConnell
INTRADIEM

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

When we come out on the other side of COVID-19, 
businesses will be looking for ways to recoup lost reve-
nues and be profitable in the new market landscape. A 
great way to achieve this is by relying on technology 
that empowers people to work smarter and helps 
companies grow faster. Automation transformed the 
manufacturing industry, and we see this same concept 
being applied to information workers to revolutionize 
the future of other sectors.

The most important book in my career is the Holy Bible, 
which I read every day. For me, it’s not only about faith; 
this book is also the story of human history. It helps me 
understand human motivation in a way that no other 
book can. From running my company to my daily inter-
actions with employees, customers, and shareholders, 
the Bible has many great lessons I put into practice daily.
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As we work to grow our company, we’ve found that it’s 
important to measure carefully and regularly. To imple-
ment this idea, we’ve moved to a cadence where we 
measure the business by department on a weekly basis. 
Every week, the leadership 
team gets together and 
talks about our key metrics 
and projects in order to 
make sure we’re aligned. 
Doing this has enabled us 
to react quickly to unfore-
seen changes.

Keith Metcalfe
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Keith Metcalfe
TRACTION GUEST

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Investing in technology that will help enable offices to 
be truly contactless will be key in helping businesses get 
back to work and rebuild in the post-COVID economy. 
To manage the return of both employees and visitors to 
the physical workplace, businesses must enforce PPE 
requirements, temperature checks, and social distancing 
guidelines. Organizations must provide secure and fully 
contactless ways to enter and exit a facility — on-site 
check-in without prior vetting of access requirements 
no longer meets the necessary new standards. Moreover, 
the need for many organizations to manage multiple em-
ployees or visitors signing into their facilities at the same 
time calls for a solution for managing visitor queues in 
a way that promotes physical distancing. Employee and 
visitor safety should be your first priority and with the 
right technologies in place, businesses will be better 
equipped to handle future risks.

One of my favorites is a book called “Crossing the Chasm” 
by Geoffrey Moore. It’s about the specifics of marketing 
and selling high tech products during the early start-up 
period. As someone who is most comfortable making de-
cisions based on data, I really appreciate the way Geoffrey 
thinks about business because it’s all data-driven.
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Elementum is the only cloud-based incident manage-
ment platform for supply chain, so what we do is incredi-
bly useful for companies trying to keep their operations 
humming amidst so much disruption. For instance, at 
the start of the pandemic 
when supply chain teams 
had to transition to work-
ing-from-home, Elemen-
tum customers were al-
ready in a position to 
effectively manage short 
term disruptions remotely 
through a central platform.

Going forward, supply chains have to figure out how to 
operate in the new normal, where an increased rate of 
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Nader Mikhail
ELEMENTUM

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

exceptions like stockouts, late shipments, and produc-
tion delays are here to stay. That’s why we are providing 
our Essentials edition for free to new customers, which 
includes virtually tailoring their account to fit their busi-
ness within 24 hours. We are also in the process of mak-
ing it easier for customers to engage with us remotely.

Make it easier for customers to do business with you. 
Be thoughtful of how your customers can reach you in 
this new world. Find ways to make your business more 
digital-friendly. We all need to meet customers where 
they are. We can’t expect the experience to be the same 
as it used to be. There isn’t a one-for-one replacement 
for business over drinks. Instead, we need to rethink 
the experience from the ground up as opposed to 
cherry-picking.

“Good to Great” by Jim Collins is one of my favorites. It’s 
about building your teams by getting the right people on 
the bus and in the right seat. “The Hard Things About 
Hard Things” by Ben Horowitz has also shaped my ca-
reer. This book was particularly relevant for our decision 
making when COVID emerged and we decided to offer 
our product for free for companies that needed more 
insight into disruptions in their supply chain.

Read the full interview online
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Topcoder is already set up to thrive in a post-pandemic 
environment where people are looking for a more flexi-
ble and resilient workforce. Our mission will be to help 
other companies adapt to this new way of working 
- partnering with them as
they become more resil-
ient and flexible, and find
amazing projects for our
talented community to
work on. Topcoder as a
business is currently accel-
erating. We are experienc-
ing an influx in demand from customers and prospects
who don’t want to hit the pause button on innovation
and want to tap into the most well qualified, on-demand
digital talent network.

Michael Morris
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Michael Morris
TOPCODER

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I would encourage other leaders to do what is right and 
makes the economy run. Companies that do have a via-
ble business right now need to drive the economy until 
other companies rebound. Also, do what is right for 
your employees.

Integrity matters, now more than ever. Innovators like 
Hilton, T-Mobile, Harvard, British Telecom and NASA 
are doing all they can to keep people working, create 
opportunities, provide continued development and not 
take advantage of the situation. The public notices and 
will recognize/reward companies doing the right things.

“The 7 Habits of Highly Effective People” is a book that 
has always, and continues to, be a guide throughout my 
career. Its basic principles on how to get the most from 
yourself and your interactions with others are 
invaluable. The key takeaway for me is that success is 
about align-ment, which is something that people often 
don’t spend enough time making sure they have. 

Read the full interview online
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The customers I’ve spoken with recently all want to 
better position their businesses for future disruptions. 
They want to be more confident in their business resil-
iency. Each business will be looking to lean in to the 
opportunities that are 
unique to their market, but 
in a broader sense, we all 
have the opportunity to 
course correct business 
processes that we now 
know need to be adjusted, 
thanks to the new perspec-
tive this situation provided. We all have the opportunity 
to increase agility as well as the connectivity between 
our employees and other aspects of our business.
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Steve Murphy
EPICOR SOFTWARE CORPORATION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We’re a global company, so my goal is to make sure we 
are sensitive to the different personalities and needs of 
our employees. The safety and the well-being of our 
employees will remain the top priority, and anything we 
do will be weighed by that. Patience is going to be key. 
Clearly communicating and managing expectations will 
be vital. And thoughtfully increasing the quantity of time 
with employees in person and/or at the physical location 
of our office, will slowly make things feel more normal-
ized and address feelings of isolation.

Each business is different and should look at their own 
unique pain points, but if you have concerns about the 
flexibility and adaptability of your supply chain, gener-
ating long-term revenue, or simplifying your business 
process, you might want to consider an ERP solution if 
you don’t already have one in place. Business resiliency is 
more important than ever — I don’t see that going away.

“Against the Gods” by Peter L. Bernstein is great. It can 
be a tough read, but it will make you better at everything 
you do, business-wise.
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We plan to keep on doing what we are doing now. 
Healthcare is a mission-driven business and we expect to 
continue to work with our customers so that we can 
thrive together. Ambra’s medical image management 
suite enables large mul-
ti-hospital institutions, as 
well as imaging center 
networks and small medi-
cal groups, to easily access 
and share medical images 
with physicians and pa-
tients anytime, anywhere 
— critical capabilities in today’s healthcare industry. We 
effectively serve as the backbone of medical imaging 
innovation — a critical component as facilities adapt to 
the new normal.

Morris Panner
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Morris Panner
AMBRA HEALTH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Find a mission. COVID put us all on a united effort to 
make the world safer. There are gaps and entrepre-
neurs are best positioned to fill those gaps and make a 
difference.

There are so many wonderful books, but one recent vol-
ume has really caught my attention. It is “Turn the Ship 
Around” by a retired naval officer, L. David Marquet. He 
takes over a troubled nuclear submarine and goes from 
one of the least desirable commands to one of the best. 
His secret is enabling his team to be accountable for their 
own decisions. It turns the traditional Navy command 
and follow model on its ear and really enables everyone 
to be a leader. That really resonated with me because 
that is the essence of how emerging companies triumph. 
Leaders need to empower everyone to be a leader. There 
is no way you follow your way to innovation. It is a fun 
read and a great lesson for anyone trying to innovate 
even in the most traditional of environments.
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We are doubling down on professional development. 
The key now more than ever is to have a curious team 
hungry to learn and grow. Our people will guide us. I am 
personally spending more one-on-one time with my 
leaders and encouraging 
them to do the same. We 
are rethinking everyone’s 
roles, responsibilities, expe-
ctations, and metrics. We 
are working with employees 
to identify career paths that
 are motivating for them and 
expanding their opportunities.

Rick Ralston
CONTRACT LOGIX
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Rick Ralston
CONTRACT LOGIX

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Take advantage of the downtime to hone and refine 
existing skills or learn new ones. Focus on the people side 
of the business. Earlier we talked about the data, but data 
is just data without people. Give your employees room 
to try new things. Embrace new techniques to help your 
customers, find new methods to become more efficient, 
and test out new business models. And do not forget to 
trust and respect each other. Life is too short to hold 
people back from reaching their potential.

It is a toss-up between: “The Practice of Management” 
by Peter Drucker and “Out of the Crisis” by W. Edwards 
Deming. Both are full of pragmatic business principles 
that can drive and sustain profitability. My roles have 
always had both a technology focus and a people focus. 
Over the years, the weighting has shifted from being 
heavy in technology roles to, in the later years, being 
heavy on the people roles. Early on, the technology 
centric principles in these two books really helped our 
teams set up key metrics and build quality into our 
products.

Read the full interview online
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Just before we went into lockdown, we had re-organized 
our company into business units under each product 
line, so it became much easier for us to manage. This 
strategic move has now helped us tremendously, to 
address any challenges 
around employee engage-
ment and productivity.

During the lockdown peri-
od, we undertook an org-
wide exercise where we 
internalized the real mean-
ing and value of OKRs so 
that everything we do is based on objectives rather than 
initiatives. This pretty much made us rethink the way 
we define productivity. We have launched a new hybrid 
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Suresh Sambandam
KISSFLOW

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

work model called ‘REMOTE+’ for our employees. The 
new work model enables employees to enjoy the bene-
fits of both remote work as well as co-located, in-office 
work. We strongly believe it’s a quantum shift in mindset 
and the workplace as we know it.

“Do the right thing!” Whether it is at work or with family 
or in a social sphere, it is not always black and white.

When it comes to organizational building, I consider 
Peter Senge’s “Fifth Discipline” as the bible and “Good to 
Great” by Jim Collins comes right after that. Currently, 
I am reading this book called “Leadership and Self De-
ception” by Arbinger Institute. It is a must-read book for 
everyone, not just leaders. It is a life-changing book that 
makes you reflect on how you approach your life across 
personal, social, and professional dimensions. Currently, 
we are running this as a group reading and discussion 
program for all employees at Kissflow.
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The pandemic has encouraged PaySimple to prioritize 
and realign our resources to ensure we help our custom-
ers persevere and find new ways to grow. We have be-
come more rigorous about our ongoing investments for 
growth, using this time to 
evaluate our optimal 
growth channels, refactor 
some of our technology 
and create new efficiencies 
in our business processes. 
We are focused more than 
ever on our ideal client 
profile to ensure that as we enter the post-COVID econ-
omy we have our roadmap aligned to support those 
clients we can serve the most, which will lead to our 
growth and success.
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David Sharp
PAYSIMPLE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

The tendency for many of us is to focus on what is 
wrong and the downside of the current situation. Un-
fortunately, that tends to bring more uncertainty and 
cause us to attract further negative outcomes rather than 
orient towards reinventing ourselves to grow out of the 
pandemic. I would encourage others to evaluate what is 
actually happening to their business, get an understand-
ing of what can be managed differently to adapt, focus 
on their core values and rebuild the strategy from there.

One of the most influential books that I’ve read was the 
“Personal Memoirs of Ulysses S. Grant.” My interest in 
Grant was mostly out of curiosity for how the top mil-
itary officer dealt with Lincoln’s assassination since his 
instinct would have been to protect him had he been 
in the theatre that night and wasn’t. I learned so much 
about servant leadership, humility, strength, ingenuity, 
loyalty and how to live a life greater than yourself. Grant 
knew how to motivate, was always on the offensive, 
gave forgiveness, kept his word, and was a man of honor. 
Those are guiding principles that I aspire to in my 
leader-ship and it is great to have read his account of the 
events that shaped his life and his role in them.
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The silver lining of these trying times is the new insights 
that will emerge to help transform organizations for 
stronger performance and we will align our products to 
deliver on these. We will build momentum on layering 
AI, ML, and other new 
technologies into our 
products to help organiza-
tions predict and prevent 
as they navigate the new 
normal. In doing so, we 
will always remain con-
scious of the ethical and 
societal risks that could emerge with these new technol-
ogies. We will layer our products with software that is 
easy to understand and use by the front line, making 
them an equitable partner in the business.
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Gunjan Sinha
METRICSTREAM

What  
Would you 
encourage 
others to 
do?

My advice is that we need to plan, act, and adapt. Ensure 
the health, security, and productivity of your workforce 
and the extended enterprise with comprehensive crisis 
and business continuity plans to counter any further 
storms. To run a sustainable and performing business, a 
company’s leadership and board need to gain a clear and 
timely view of risks across the entire enterprise. 
Organizations should ensure that the right controls are 
in place so that businesses can remain resilient.

Favorite 
Book or 
podcast

The one book that I read early on in my career was 
“Future Perfect” by Stan Davis. This book helped me 
think about the present as the past of the future. This 
concept allows me to not anticipate and predict and to 
think about the “beforemath” as much as “aftermath” of 
potential future events. It’s a tool that visionaries must 
embrace. As a visionary entrepreneur, your job is to pre-
dict the future and you better be right! Of course, once 
you have your vision, then you must execute 
passionately with extreme ownership to turn your 
vision into your personal definition of success, not just 
what is measured by society. These skills give you the 
power to be an entre-preneur over long periods of time.
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MetaCX has built a software platform that transforms 
how suppliers and buyers collaborate and win together. 
For too long, suppliers and buyers have been misaligned 
on the outcomes buyers are looking to achieve and, even 
more acutely, on 
measurable proof that 
the product or service 
has actually delivered on 
that promise. We think
 this sort of transparency 
between suppliers and 
buyers is more crucial than ever before. We see 
opportunity through this crisis as companies accelerate 
their own digital transformations and lean into the 
supplier/buyer relationship as an area that needs to be 
improved. 
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Jake Sorofman
METACX

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I mentioned this idea of hyper-relevance … be sure your 
message and your offering are so relevant to the prob-
lems and pains your customers are experiencing now 
and will continue to experience after the worst of this 
crisis is over. Anything less than hyper-relevance is 
going to be very difficult, particularly right now, but I’d 
argue after the crisis, too. On so many levels, I don’t 
think we’re going back to the way it was before.

Reading is one of the great passions in my life, but I don’t 
like most business books. I find most of them reductive 
and repetitive — almost like they should have been an 
ar-ticle, not a book. But there are a handful that have 
shaped my thinking: “Crossing the Chasm” is still one I 
go back to all the time. I also loved “The Innovator’s 
Dilemma,” “The Tipping Point,” “Made to Stick,” 
“Hooked,” and 

“Start with Why.” Otherwise, look for me in the memoir/
biography section. One of my favorites in that category 
is “Shoe Dog” by Phil Knight...The podcast I listen to all 
the time is NPR’s “Longform,” which features interviews 
with journalists and writers on craft and reporting and 
life.

Read the full interview online
https://www.bitbean.com/ceos-speak/jake-sorofman- 
of-metacx/

Connect with us

654

http://www.linkedin.com/in/jakesorofman/
https://twitter.com/jakesorofman
https://www.bitbean.com/ceos-speak/jake-sorofman-of-metacx/
https://www.bitbean.com/ceos-speak/jake-sorofman-of-metacx/
https://www.bitbean.com/ceos-speak/jake-sorofman-of-metacx/


As an entrepreneur, it was vital for me to make decisions 
for my company that allowed us to continue working 
amid the pandemic. The reality is that we went from the 
largest February we’ve ever had to losing all of our 
scheduled in-person 
events, so we really needed 
to pivot in a way that made 
us sustainable, but also 
supported our customers 
that were having to cancel 
events due to the pandem-
ic. In response to this 
problem, we ultimately developed a solution that has 
created a new class of giving events, now and for the 
future. Moving forward, our plan is to continue to devel-
op innovative solutions to help organizations raise more 
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Sam Staley
EVENT.GIVES

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

money. Every day, we are brainstorming new ways to do 
this and enhancing our software. Right now, we’re work-
ing to expand the capabilities of our platform to be used 
for large public events. Our goal will remain the same 
— to enable events to raise money and now, we’re also 
helping auctioneers who would have lost their liveli-
hoods as a result of event cancellations, continue work-
ing from the safety of their own homes.

I would encourage others to think outside of the box and 
continue to innovate. It’s times like these that really push 
people to get creative and find new solutions to improve 
our lives for the better, now and for the future.

From a product perspective, I love “Hooked” by Nir Eyal. 
I think about the tenants in this book with every product 
or feature we launch, looking for ways to create random-
ness and gamification into every process to increase 
engagement. “The Third Wave” by Steve Case is another 
phenomenal read and has the most vision of any book 
I’ve ever read. I know you only asked for one, but finally 
“The Tao of Pooh” by Benjamin Hoffman is still my fa-
vorite book and I’ll just leave it at, ‘It will change your life 
if you let it.’

Read the full interview online
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One thing we do know is that we are witnessing a funda-
mental shift in the hierarchy of needs. Demand will shift. 
The question is how long does it sustain. If you look at 
people that lived through the Great Depression Era, they 
were savers and sometimes 
hoarders. They were 
changed forever so while 
the market is seeing a 
V-shaped recovery — civi-
lization may not. COVID
has been incredibly unpre-
dictable so it has been very
difficult to look around corners on this one. Consumer
sentiment and demand will be equally unpredictable.
Being agile in our thinking and execution is one of the
strategies we’ve adopted to address that.
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Neil Vaswani
CORESTREAM

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

As the world begins contemplating what a post-
pandemic era will look like, the value of putting people 
first will not only continue to be the right thing to do, 
but in the relationship between employer and employee, 
will be an increasingly valuable trait that generates 
greater company success. Employers that support the 
“whole” employee, and all aspects of their life, will enjoy 
a more engaged workforce. In order to begin supporting 
the “whole” employee, I would encourage others to 
focus on increasing the level of authenticity within a 
company. From pets stepping into the camera during 
Zoom calls or kids screaming in the background, the 
work from home era has definitely pushed people to 
become more real and authentic with each other. I 
believe this is something that business leaders should 
carry into the post-COVID era.

I listen to the podcast “Masters of Scale” a fair amount, 
which is hosted by Reid Hoffman, co-founder of Linke-
dIn. Books I’ve read that stood out would include 
“Founders at Work” by Jessica Livingston and “Good to 
Great” by James C. Collins. All three of these sources 
have helped me realize that there are other people out 
there who have gone through something similar when 
building a company. 
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Before the pandemic, we started construction on an 
expansion for our Laserfiche corporate headquarters in 
Long Beach, California. Despite the expanded office 
space, I expect we’ll re-examine our work from home 
policies and practices for 
all employees, now that 
we’ve seen how well this 
has worked for us. We are 
extremely fortunate to be 
in an industry that gives us 
these options, and I hope 
that we’re able to help our 
customers to continue to move toward digital workplac-
es as well.
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Chris Wacker
LASERFICHE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

It’s really industry specific, but I encourage businesses 
to go digital wherever possible. Specifically, in retail or in 
food service, develop online delivery service or e-com-
merce business equal to the physical presence. All retail 
stores should put more emphasis on e-commerce as op-
posed to brick and mortar. Across the board, companies 
should be willing to just try new things. There’s a lot of 
technology out there that has been developed that will 
help facilitate efficient operations.

I listen to a lot of books on Audible. Most recently, I’ve 
listened to a few about artificial intelligence that have 
brought to light a lot of interesting concepts. “Deep 
Medicine” by Eric Topol explores the application of AI 
and data analytics to the healthcare field. This feels par-
ticularly relevant today in the midst of the COVID-19 
pandemic, as the American public begins to better un-
derstand the importance of data analytics within health-
care. I’ve also recently read “AI Superpowers” by Kai-Fu 
Lee, on the differences between the U.S. and China’s 
approach to privacy, and “The Singularity is Near” by 
futurist Ray Kurzweil, who examines the competition 
between human and machine intelligence.
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We’re taking this situation one day at a time. Fortunately, 
we are in the position of having a product that accom-
modates both companies that are looking to focus on 
efficiency as well as companies that are in high-growth 
mode. We are continuing 
to provide meticulous 
service to our existing 
customers and selling our 
products to companies 
that are now looking for 
efficiency boosters as well 
as a growth engine. How-
ever, we’re doing so on the understanding that we’re in a 
different market now than we were just six months ago. 
Our customers and prospects have changing needs 
— this means we need to change our approach, too.
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Rich Waldron
TRAY.IO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage companies to get as efficient as possible, and 
consider streamlining processes with automation. Since 
the economy may not improve for some time, companies 
may have to do more with less for the foreseeable future. 
Now more than ever, it’s imperative to retain customers, 
particularly for SaaS companies generating revenue on 
an annual recurring revenue (ARR) basis. Churn can be 
absolutely catastrophic to a SaaS firm’s bottom line. 2019 
may have been all about raising more funding and acquir-
ing more logos, but in 2020 and beyond, retention might 
very well be the new growth.

Two podcasts I enjoy listening to are “The Twenty Min-
ute VC” hosted by Harry Stebbings, and GGV Capital’s 
“Founder Real Talk.” In full disclosure, the latter pod-
cast is hosted by our advisor and board member, Glenn 
Solomon. These podcasts contain very candid admis-
sions and authentic learnings shared by fellow startup 
founders.
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As many organizations begin to resume non-COVID 
care, we couldn’t be more privileged to work alongside 
them to reshape healthcare delivery. For example, in-
stead of touching clipboards to check-in, patients can 
safely and conveniently fill 
out mobile-friendly online 
forms before they arrive. 
There are also opportuni-
ties for Solutionreach to 
help organizations balance 
virtual care with in-person 
visits to keep staff and 
patients safe, and to increase the number of chronic care 
patients monitored remotely to prevent vulnerable 
populations from becoming infected.
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Josh Weiner
SOLUTIONREACH

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage business owners and entrepreneurs to think 
of this time as an open door, not a closed one. This is a 
rare opportunity to take advantage of how open-minded 
we all are to operating in different ways. New markets 
that may not have been accessible before now are availa-
ble. For example, consumers willing (perhaps by neces-
sity) to search far and wide for what they are looking for, 
changing their patterns indefinitely. Lots of businesses 
will be thinking creatively and making bold moves at this 
time to help their customers...It won’t necessarily be the 
strongest or those with the deepest pockets that flourish. 
In fact, in this new world, the organizations that adapt 
the fastest and most intelligently to what their audiences 
need will be the most successful.

NPR’s “How I Built This” is one of my favorite podcasts 
because it highlights the point that anyone can become 
an innovator or entrepreneur. 
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While we here at Tallo have been fortunate enough to 
continue working through this COVID crisis, we’re 
hopeful that our platform will be a resource to compa-
nies and colleges looking to rebuild, retool, and restart 
once the economy starts 
moving again. This time 
will radically and perma-
nently change the recruit-
ment process for compa-
nies and colleges. Tallo has 
always been about opening 
doors for people across the 
country, regardless of their location or economic status. 
The power of making education and career connections 
online is that you’re not limited by where you live or 
who you know within your own community. 
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Casey Welch
TALLO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

While this COVID-19 pandemic has caused unprece-
dented loss, I am hopeful that it will also spur unprec-
edented creativity and innovation. I encourage others 
to use this time to come up with creative solutions to 
problems they’re facing in their own communities. The 
technology is already out there to solve many of our 
problems, and it’s up to us to connect the pieces, and 
bring the right tool to the right opportunity at the right 
moment. “Necessity is the mother of invention,” and I’m 
seeing a lot of folks channel their intellect, creativity, and 
empathy into solutions for our world’s pressing needs.

I’m currently reading “Leadershift” by John Maxwell 
and it’s really got me thinking about how I add value to 
my company as a leader. It’s about identifying the needs 
of an organization and shifting leadership styles to 
better serve them, rather than sticking with what you 
know, and expecting your company culture to adapt 
around your needs. I believe we can all use a constant 
reminder to think beyond ourselves and evaluate how 
we’re contributing to our community, and this book puts 
that into the context of leadership as well. 
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Having addressed the urgent topics to conquer the crisis, 
Teleperformance is now working to build on the 
strengths of our new business model and looking to-
wards a bright future. Seizing the trend towards digital 
transformation, my overar-
ching goal is to augment 
our alternative support 
channels. Chatbots alone 
will have nearly twice as 
many users in the next two 
years, and considering our 
new extraordinary circum-
stances, virtual assistance may arise as the most available 
service — for all generations.
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Miranda Collard
TELEPERFORMANCE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

My advice to the vast majority of business leaders, who 
have had to reimagine their operating models these past 
few months, is not to rush to undo the work that’s been 
done. Many have found ways to not only survive but 
also thrive with a distributed workforce. Moving 
forward, I would encourage a hybrid model of remote 
and office-based teams. By utilizing virtual collaboration 
tools, companies can overcome geographic constraints 
to source global candidates, and expand their inclusive 
talent pool. With business resiliency being the priority, 
this blend will allow business leaders to leverage the 
strengths of the workforce in a dynamic way, to support 
changing customer demands and navigate challenging 
post-COVID-19 market conditions.

Many years ago, as a young leader in the organization, I 
was given the book “The World is Flat” by Thomas L. 
Friedman from our Chairman and CEO Daniel Julien. 
This undoubtedly had a very strong impact on how I 
saw the world, what was possible, and how we must 
adapt to change vs. resisting. Teleperformance believed 
then as much as today that our global approach was 
critical to our success.
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First of all, I really have no idea what to expect, in terms 
of the economic outlook post-COVID. I think it’s rea-
sonable to say that we are not in a position yet to fathom 
the damage done to the economy, on the local, national, 
or global scale. In all likeli-
hood, this will cut in ways 
we can’t yet understand.

We miss our desks and 
lunchtime haunts but are 
still on track to meet our 
goals for the year. Looking 
ahead, I think we can safely 
assume there will be an indeterminate economic hango-
ver from all of this. We’re preparing for that by looking 
at unnecessary expenses or maybe kicking a few internal 
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Jeremy Jackson
SHIFT LAB

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

initiatives we had planned a few months down the road.

I expect that everyone’s pandemic experience is a bit 
different. As the weeks of the lockdown progress, this 
way of life is beginning to feel normal. I have to remind 
myself that things are far from normal, and many, many 
people in and outside of our immediate circles are suf-
fering greatly. The impacts and way we respond to this 
are uniquely personal. I think we would all do well to 
remember that and aim to be just a little more compas-
sionate and empathetic in our personal and professional 
relationships.

Now, I tend to read more about emerging technolo-gies 
or maximizing efficiencies in processes. Books 
like “Blockchain Revolution,” “The Lean Startup,” and 
“Scrum: The Art of Doing Twice the Work in Half the 
Time” are a few that come to mind. I also appreciate the 
unabashed honesty of Alex Blumberg of Gimlet Media 
in the early seasons of the StartUp podcast. It’s 
refreshing to hear a successful leader speak openly about 
doubts, fears, and talking through non-binary impacts of 
making business decisions.
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I’ve restructured KWK Studio so that we continue to be 
the digital partner to businesses but also introduced the 
new SaaS subscription model or fixed monthly fee mod-
el. We like working with small businesses and I think 
that by offering quality 
solutions at affordable 
prices, we can gain traction 
fast and work with more 
businesses helping them 
achieve their business 
goals and service more 
customers. The other 
aspect I like about our new model is that it really adds 
balance to the relationship between us and our clients 
because we’re constantly under pressure to provide 
value so their businesses can grow.
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Kasey Kaplan
KWK STUDIO

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

COVID has given everyone the opportunity to slow 
down. Reflect on your business purpose, strategy, and 
take this as an opportunity to do a retro, and pivot where 
required. If you are in the situation where business has 
slowed down, you can use this time to focus on improve-
ments. For example are there processes or solutions you 
can put in place that would improve your business and/
or save money?

I’m generally a fan of anything Jim Collins writes, his 
concepts are timeless. I enjoyed a lot of the concepts in 
Blitzscalling which is exactly as the title infers, building 
a company to scale, fast! As an Entrepreneur, I can relate 
to and I learn so much from hearing other founders’ 
stories. A few that come to mind are; “Shoe Dog,” “The 
Everything Store,” “How Google Works,” “Creativity 
Inc,” and “Delivering Happiness.” For Podcasts, I like 
“How We Built This” and “My First Million.”
What all of these books have in common is they discuss 
growing a business, the struggles, different perspec-
tives and approaches. Building a business is difficult, 
challenging, time-intensive and you have to make many 
sacrifices. Hearing the struggles others have overcome 
to make their businesses successful is very inspiring and 
motivating.
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If we focus on the area of data sciences applied to voice 
technologies, people are already starting to realize that 
there are multiple dimensions to how we communicate. 
Our voice coaching technology is helping to provide 
real-time feedback in a 
non-judgmental way. 
Eventually, we would love 
our technology to support 
mental health on a large 
scale. We are currently 
working on a module for 
calmness. Students are 
particularly vulnerable to feeling anxious during distance 
learning and social isolation. We believe AI technology 
can address gaps in our mental health system by helping 
the helpers and even mitigating equity and access issues.
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Dr� Ying Li
AISENSA

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

We made shifts in our organizational design and our 
resources to align with where we see the market going, 
the company needs, and the opportunities to serve. The 
first compelling use case that has emerged is customers 
in the workforce development space. This technology 
supports workers with economic mobility by provid-
ing real-time feedback on soft skills to help them in the 
post-COVID-19 job market.

AI can displace some jobs, but if you want to compete 
and win in this competitive environment as a data scien-
tist, researcher, or even as an hourly worker, focus some 
of your energy in solving worthy problems, the world 
will want your work and want you to succeed.

I love reading academic research papers whenever I can. 
They inspire me and push me to learn continuously. One 
way to do that is to serve on the conference program 
committees, where one has to know state of the art to 
give useful and accurate comments to papers. It is also a 
great way to give back to the professional community.
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Our company offers individuals an opportunity of be-
coming a sales partner with us to promote our products 
and services which in return helps small business 
owners understand and avoid paying processing fees 
altogether (which is a huge 
line item on their P & L 
each year). There is nothing 
but opportunity for VizyPay, 
our sales partners, and future 
clients (business owners) 
moving forward.
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Austin Mac Nab
VIZYPAY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Put a focus on your employees and company culture so 
that everybody is excited to come back and be around 
each other again. Make sure to plan for everything in 
your organization and be as flexible as you can because 
you never know when you will be forced to completely 
change the way you run your business. Lastly NEV-ER 
forget your “Why” and make sure you always want 
“more” in whatever you put your time and effort into.

The only book or things I listen to that have helped me 
consistently in my career are the experiences of myself 
and others. I am writing a new page of my own book 
dai-ly, and I read the pages of the book of others around 
me (successful or not so successful) each day. I have 
learned much more from really real-life experience than 
actually reading books or listening to podcasts. 
Although I do like a little motivational YouTube videos 
on occasion or reading news stories about successful 
entrepreneurs that started with nothing and now have 
everything.
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Looking forward, companies like ours will likely have a 
very different perspective on how to collaborate and 
how important it is to do that face to face in an office. In 
that same vein, the workplace renovation we just did late 
last year for a collaborative, 
open work and meeting 
area will no longer be used 
as we originally planned. 
Now there will be more 
costly changes if it’s going 
to get used at all.
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Lisa Partridge
XYPRO TECHNOLOGY CORPORATION

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

If you are able, if you have the privilege of options, keep 
an open mind and don’t make rash decisions. The sit-
uation is evolving. Leave yourself room to experiment, 
pivot and adapt.

As I took on company-wide leadership responsibilities, 
practical books like “The Essential HR Handbook” 
proved to be lifesaving when navigating the complex wa-
ters of employee supervision — what to say, how to say 
it. In more recent years, as corporate identity, mission 
and culture became more of my focus, I homed in specif-
ically on improving overall company performance and 
employee engagement. I relied on books like the history 
of Tandem Computers and “Leaders Eat Last” that really 
stressed concepts like servant leadership, employee 
investment, and company cultural identity. I haven’t re-
ally transitioned from books to podcasts, but I do enjoy 
NPR’s “Hidden Brain.”
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Lifewave experienced a threefold increase in business in 
2019 compared to 2018. So, we headed into 2020 with 
that same rate of growth. As of May 2020, we are still on 
track to have the biggest year ever, and I would attribute 
this success to having a 
company focused on 
bringing people optimum 
health with light. For us, it 
is not a case of rebuilding 
but rather maintaining the 
momentum that we al-
ready have and staying 
with the principles that got us here.
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David Schmidt
LIFEWAVE

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Love. Persevere. Be strong. Focus on solutions. Focus on 
positives. At the end of each day, say a prayer of thanks 
for everything that you have, and be grateful. There are 
people who are in worse situations than yours.

Most of the books I read involve inventors or speculative 
physics. I also enjoy watching videos and reading journal 
articles on things going on in the world of nutrition and 
health. The bottom line is that in your career you must 
keep learning because information is increasing so rapid-
ly. What we knew 20 years ago in the field of nutrition is 
ancient history now.
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In addition to my regular speaking business, I have also 
been developing a digital training program called “Scale 
Academy” for business owners and executives primarily 
in developing economies (such as Malaysia, Indonesia, 
Thailand, Bangladesh, 
Pakistan, Nigeria, Kenya, 
and Uganda, among others). 
This program will hopefully
 generate positive cash flow 
(revenue minus advertising) 
and position me in front of emerging markets, and I’m 
hopeful it will lead to new speaking revenue in the years 
to come.
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Patrick Schwerdtfeger
TREND MASTERY, INC.

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

The enduring equation for business is to find a problem 
and fix it. Well, we haven’t had so many problems in a 
long time. Business owners need to look for ways to 
con-tribute value within their markets. This is not a time 
for master plans. Instead, take one step forward, and 
then look for next steps. One step at a time, always with 
value in mind, leads to new approaches, new products, 
and new markets. Build trust, help people, and deliver 
value. That’s the secret in today’s chaotic economy.

“The Alchemist” by Paulo Coelho. The book taught me 
to follow my dreams. I’ve wanted to be a professional 
speaker since I was 10 years old. I watched Ronald Rea-
gan on TV and listened to the two pastors at our church, 
and yearned to one day stand on stage to convey a mes-
sage. It’s been a wild ride, but I’m one of the lucky ones. 
My dream came true.
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Delos has an opportunity now to work toward longer-
term solutions on things costing us money. We can 
reduce long term healthcare costs if we use this as an 
opportunity to enhance our built environments — tied 
to longevity outcomes. We 
can save a lot of money 
every year on healthcare 
spend by introducing 
preventative platforms not 
just related to contagion, 
but other illnesses as well.

We have a tremendous 
body of work — some of our instruments have become 
exponentially relevant and we’ve put them into scalable 
platforms like the WELL Health Safety Rating that can 
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Paul Scialla
DELOS

What  
Would you 
encourage 
others to 
do?

be applied to any building in the world.

We expect a lot of change and will continue to partner 
with organizations like the Vatican, MGM, Marriott, 
Cushman & Wakefield and others to ensure that build-
ings are as healthy as possible as people return to shared 
spaces.

We want to help rebuild confidence rebuilding business 
means rebuilding confidence in the workforce. That 
translates into consumer behavior. If we can build up 
from a consumer and trust perspective, the economic 
drivers will start to increase.
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My purpose has not changed. I want to help people lead 
happier, healthier lives by connecting the world to well-
ness. COVID-19 has highlighted the importance of that 
purpose. While it has shifted some of the “how,” it hasn’t 
changed our commitment. 
At Mindbody, we are here 
to power the businesses of 
the future — those that 
meet the challenge and 
opportunity of the new 
normal.

We’ll continue to be there 
for entrepreneurs worldwide. We’ll continue to push our 
Virtual Wellness Platform forward to support the long-
term adoption of virtual wellness. This platform allows 
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Rick Stollmeyer
MINDBODY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

the wellness businesses of the future to offer integrated, 
hybrid memberships (inclusive of both in-studio and 
virtual offerings) that live in one place.

Continue to communicate, innovate and be creative. It 
has been incredibly inspiring to see what thousands of 
small business owners within the industry have done 
over the past few months to find ways to be relevant, fast; 
to keep providing their services to their community of 
clients, even after being forced to close their doors.

“The 7 Habits of Highly Effective People” by Stephen R. 
Covey is a book that has stuck with me over the years. 
The title speaks for itself! The learnings from this book 
translate to any role you play in your career and I have 
seen its impact throughout my own.
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This pandemic has helped us to become even closer 
partners with our customers, and we intend to maintain 
that moving forward. Our business doesn’t grow if our 
customers aren’t growing their networks, so we are 
going to continue to sup-
port all our customers’ 
connectivity needs in this 
dedicated manner. To that 
point, we have set aside 
specific time for our core 
team on R&D efforts 
around new products and 
services that will allow our business to support our 
expanding customer demands. 
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Victoria Lamberth
ZENFI NETWORKS

What  
Would you 
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others to 
do?

Favorite 
Book or 
podcast

The saying “it takes a village” is so cliché and often is 
reserved for referencing raising children, but I can’t help 
but think of it when contemplating a post-COVID 
economy. We need to invest in ourselves, our 
infrastructure, and our communities. We need to find a 
way to make broadband connectivity available to 
everyone, and we need public institutions to work with 
the private sector to encourage this investment. The 
way we are going to recover is through partnership. I 
said it in the beginning, but it’s going to come down to 
how we treat people. By people, I mean our employees, 
our customers, our vendors, our families, and our 
communities. If we treat people fairly and with 
compassion, I believe we will create partnerships and 
opportunities to build a strong foundation for our 
country.

Not surprisingly, I love the podcast, “How I Built This.” 
Both my parents are successful entrepreneurs, and my 
current business partners and colleagues have all built, 
or been part of creating extremely successful businesses. 
As one of the younger team members, it’s easy to look at 
these very successful people and think that they’ve 
always done everything perfectly or that they are simply 
exceedingly smart and that’s why they are where they 
are. But, in talking to these people and listening to and 
reading stories of successful people, I’ve learned they all 
have battle scars in business and life. 
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We’re just continuing to grow. We have been hiring 
more and more salespeople. During this time, we’ve 
slowed the hiring of salespeople but we’re not going to 
stop. Bluebird doesn’t need to rebuild. We’re uniquely 
built for this increased 
demand and expansion. 
We slowed during the 
downturn, but we’re ready 
to turn it back on ASAP. 
We’re fortunate rebuilding 
is not something we’ll have 
to do.
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Michael C� Morey
BLUEBIRD NETWORK

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

So many have had to close businesses and are out of 
work. Keep your head up. America was founded on 
entrepreneurial spirit, getting knocked down and getting 
back up. Immigrants leaving their countries to come 
here to build. Don’t lose sight. Don’t despair. It’s a land 
of opportunity. You will find a way to get back. It seems 
bleak now and it is; but I think regardless of how long 
this happens, there will be something great at the end.

“Getting to Yes.” It’s a book that talks about how every-
body is a salesperson. How do you get people to say “yes” 
to you? It goes through examples around the world and 
offers slices of world history. It’s a short read but it made 
a huge impact on me early in my career.
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Supporting remote operations will be a huge growth 
opportunity. We see that with the ways our clients are 
using our services. They are looking at processes in an 
outside the box’s perspective that doesn’t occur in day to 
day normal times. For 
example, we’re running 
virtual roadshows for 
clients. They have had 
great feedback and this will 
likely be how these meet-
ings are conducted in the 
future.

...For us, it’s always going to come down to how we can 
streamline daily workflows even better for our custom-
ers. Our Omnigage platform empowers clients to build 
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Joe Vaccarella
CLIENT INSTANT ACCESS

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

stronger and smarter customer relationships, store and 
analyze data more efficiently, and remove the constraints 
of legacy telephony technology that firms have been us-
ing for decades. We’ve received such a massive increase 
in customer requests during the COVID-19 pandemic 
that we’ve been able to pinpoint what customers will 
need in a remote work setting so that we can continue to 
enhance our product offerings as the landscape of differ-
ent industries, especially financial services, continues to 
shift.

Collaborate with customers and your partners. One of 
the things that has made us so successful is hearing what 
others are doing in the industry and staying ahead of 
what customers will want. We have a great partner net-
work and collaboration is what drives innovation.

I read a lot of biographies and history novels of success-
ful people. I like to understand successful personalities 
and gain insight from history.
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Obviously, sales growth and running a financial-
ly-healthy business are important, but our success is 
defined by winning hearts — the hearts of our employ-
ees, our customers, and the consumer. The more we 
win hearts, the easier 
growth and profitability 
will come in the 
Post-COVID economy.
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Evan Dash
STOREBOUND

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

Truthfully, take “expert” advice with a grain of salt. There 
is no playbook for these times and business leaders need 
to step-up more than ever. I always recommend being 
honest with yourself, always. Ensure that what you are 
building is what the customer really wants and not just 
what you are enamored with. Once you are sure, trust 
your convictions and outperforming the competition 
will come naturally.

Personally, I’m a huge audiobook guy and love to keep up 
with the latest business trends and innovation. I spend 
a lot of time in the car, so this helps me productively 
learn while passing the time. I’m currently listening to 
“The Hero Factor” by Jeffrey Hayzlett who I’ve gotten 
to know quite well and “Fearless Leadership” by Carey 
Lohrenz who I also got to meet quite recently. Carey is 
the first female F-14 Tomcat pilot to land on an aircraft 
carrier and her story is absolutely amazing!
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As we’ve seen across all industries, I think this pandemic 
will pave the road for many new innovations. Instead of 
going “back” to normal, we will move forward with bet-
ter and more sustainable systems and operations in place. 
For Trinity Packaging 
Supply, this means rolling 
out a first-of-its-kind 
tech-forward approach to 
our industry. We are in the 
final stages of introducing a 
fully online e-commerce 
packaging supply solution 
for businesses that will involve mastering the drop-ship 
platform and automating the brokerage model in a way 
that will empower clients with the best pricing, instant 
access to information, next day shipping, and more.
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Anthony Magaraci
TRINITY PACKAGING SUPPLY

What  
Would you 
encourage 
others to 
do?

Favorite 
Book or 
podcast

I encourage other business owners to look for opportu-
nities to adapt and evolve their business in a way that not 
only benefits them but more importantly, benefits the 
people or industries they are designed to serve.

“How to Become a Rainmaker” by Jeffery Fox had a 
profound impact on my sales approach and outlook of 
selling. The book got me through the early years of cold 
calling relentlessly in a room by myself. It provided in-
sight into the psychology behind buying decisions and 
reinforced my approach of listening and understanding 
over talking.

Read the full interview online

Connect with us

696








	Binder1.pdf
	Publishers-message-page-2.pdf
	CEOs Speak 4.pdf
	CEOs Speak 4.pdf
	TableOfContents
	CEOs Speak - final-3
	Samuel Baker
	Jodi, Lori, and Kari Caden
	Dan Demsky
	Kevin Frija
	INGEAR FASHIONS
	Janine Manning
	REBECCA PAGE
	Haresh Mirpuri
	Sian Rowlands
	Antonio Argibay
	Christian Giordano
	Paul Hosage
	Richard Thorpe
	Romain Gaillard
	Valérie Grandury
	Emilie Hoyt
	Candace Marino
	Ali Ardakani
	Dr. John Dobak
	Adam Mopsick
	David Vranicar
	Jonathan Barnett
	Mike Bidwell
	James Brennan
	Wendi Burkhardt
	Kathleen Chan
	Jim Estill
	Robert Kinsler
	Zack Leonard
	Amy McDonald
	Adam Smith
	Scott Tannen
	Erica Valcourt
	Amy Voloshin
	Kevin Wilson
	Anne M. Glass
	Cameron Smith
	Josh Jordan
	Roy Lamphier
	Jason Patel
	Steve Clayton
	Kim Hawkins
	Attila Keskin
	Jeff O’Hara
	Edward Perotti
	Adam Povlitz
	Ed Reeves
	Hussein Ahmed
	Anthony Denier
	Brian Doubles
	Monica Eaton-Cardone
	Timothy Flacke
	Brian Fox
	Irwin Grossman
	Brian Hamilton
	Ron Hirsch
	Lana Hout and Adrianna Smith
	Mat Ishbia
	Brendon Kensel
	Bal Krishen
	Leif Kristjansen
	Brooke Lively
	Nick Mathews
	Jonathan Merry
	Ron Oliveira
	Jeff Zhou
	Helene Caillate
	Jasmine Crowe
	Harrison Fugman
	Andrew Gruel
	Joe Heitzeberg
	Steve Jackson
	Meryl Kennedy
	James Kornacki
	Warren Leeds
	Kristy Lewis
	Helena Lumme
	Amy Marcoot
	Tony Montero
	Amir Mostafavi
	Thomas Nieto
	Julie Smolyansky
	Vicktor Stevenson
	Rifino Valentine
	Chef Peter Vauthy and Aaron Hammer
	Jeff Vierling
	Blake Waltrip
	Charles Watson
	Phantila Phataraprasit & Cailtin Ellen
	Ridvan Tatargil
	Brian Wilson
	Vikas Agarwal
	Miki Agrawal
	Sanjeev Agrawal
	Andrew Altorfer
	Kyle Armbrester
	Albert Berger
	Dr. Ed Buckley III
	Dee Burrowes
	Michael Cammarata
	Britt Canady
	Alexander Cardona
	Cindy DiBiasi
	Brad Ehrlich
	John Estrada
	Shaun Grove
	William Kornegay
	Jon Lensing
	AJ Loiacono
	Sarah Luna
	Kirk Myers
	Bryan Pate
	Jeramy Ragsdale
	Alyssa Rapp
	Victoria Repa
	Rob & Andrew Scott
	Dr. John Serri
	Wendy Shafranski
	Chaho Song
	Brian Underwood
	Paul Ver Hoeve
	Dr. Samant Virk
	David Alwadish
	Deborah Calmeyer
	Sloan F. Dean III
	Mark Domitrovich
	Charlie Harding
	Dr. Terika L. Haynes
	Christie Lawler
	Clark Twiddy
	Suzanne Willian
	Josh Bersin
	Greg Brown
	Ketan Dattani
	Mir Garvy
	Jennifer Hargreaves
	Tom Kosnik
	Conor Smith
	Robin Throckmorton
	Jeffery T. D. Wallace
	Mike Zani
	Jill Canetta
	Jennifer Carlson
	Danielle Cohen-Shohet
	Stacey Epstein
	Alex Hargrove
	David Harouche
	Bethany Hollars
	Yanyan Ji
	Barry McCarthy
	Shane Menking
	Aled Miles
	Chris Miles
	Graham Mills
	Mychelle Mollot
	Luba Pashkovskaya
	Eeva Raita
	Dave Saben
	Nigel Vaz
	Yvonne Wassenaar
	Jan Webering
	Sam Hodges
	Chini Krishnan
	Alok Alström
	Mikkoh Chen
	Fred Goff
	Dan Gusz
	Jean Hamon
	Axel Hefer
	Victor Ho
	Gary Lipkowitz
	Mark Loranger
	Konark Ogra
	Michael Papay
	AJ Richichi
	Luis J. Salazar
	Siddharth Sinha
	Mathieu Stevenson
	Vicki L. Benjamin
	Daniel Odess
	Eric Wagner
	Ross W. Albers
	Jeff Bell
	Jotham Stein
	Dr. Isaac Balbin
	Jim Berlin
	Rachel Braun Scherl
	Roxanne Brown and Ed Cook
	Alphonso J. Cheponis
	Rick Cottrell
	Michael Debenham
	Antonia Hock
	Mark W. Johnson
	Howell J. Malham Jr.
	Tony Ulwick
	Mark Crames
	Sean Bisceglia
	Sudip Saha
	Paige Arnof-Fenn
	Robert Brill
	Nick Brucker
	Matt Certo
	Jay Dettling
	Kelly Ehlers
	Rob Farinella
	Mandy Fransz
	Chris Genge
	Stefan Georgi
	Ben Gerster
	Andres Giraldo
	Kean Graham
	Jeremy Greenberg
	Chris Hirst
	Adrian Ho
	Jessi Honard and Marie Parks
	Dr. Ivan Misner
	JB Kellogg
	Jennifer Kem
	John Lincoln
	Laurel Mintz
	Carolyn Morgan
	Erika Nuno
	Wendy O’Donovan Phillips
	Ben Swartz
	Andrew Woods
	Mitchell Davis
	David Kopp
	Tiffany Rafii
	Justin B. Wineburgh
	Nick Friedman
	Michael McAlhany
	Anousheh Ansari
	Bill Callahan
	Darrin Daniel
	Connie Evans
	John Gamboa
	Dorothy Gibbons
	Jack E. Lighton
	Seth Rosenzweig
	Megan Ruan
	Patrick San Francesco
	Howard Sublett
	Brenda D. Wilkerson
	Isabel Aagaard
	Cassy Aite
	Jason Bingham
	Steven Bronson
	Fatema Hamdani
	Tracy Hansen
	David Indursky
	John Jonas
	Joe Lewis
	Christy McGlothlin
	Jason Middleton
	Kiril Mugerman
	Jim Renacci
	Michael Sbrocchi
	Oded Shorer & Michal Kabatznik
	Dan Smytka
	Ray Zinn
	Connie Chesner
	Marques Colston
	Mike Dalewitz
	Amber Duncan
	Katie Hunt
	Elena Meskhi
	Dr. Geoffrey Mount Varner
	Kelly Roach
	Mario Veraldo
	John Chrastka
	Molly George
	Hilmarie Hutchison
	Georgette Pascale
	Kyle Porter
	Steven V. Dubin
	Alesha Brown
	Adam Davidson
	Ian Formigle
	Jeff Garrison
	Abdallah Mouneimne
	Michael Pink
	Hunter Renfroe
	Larry Rideout
	Hicham Azhari
	Robin Holland
	Brian Lim
	Tom Nelson
	Grier Allen
	Peter Ayedun
	Jed Ayres
	Graeme Barlow
	Christal Bemont
	Pat Calhoun
	Sam Caucci
	Francis Chantree
	Mike Ettling
	Leigh Fatzinger
	Patrick Fingles
	Mark Frost
	Tom Gilman
	Ashira Gobrin
	Chao He
	Harry Hedaya
	Sean Knapp
	Deepak Kumar
	John Lauer
	Moodi Mahmoud
	Liam Martin
	Marne Martin
	Troy McAlpin
	Matt McConnell
	Keith Metcalfe
	Nader Mikhail
	Michael Morris
	Steve Murphy
	Morris Panner
	Suresh Sambandam
	David Sharp
	Gunjan Sinha
	Jake Sorofman
	Sam Staley
	Neil Vaswani
	Chris Wacker
	Rich Waldron
	Josh Weiner
	Casey Welch
	Miranda Collard
	Jeremy Jackson
	Kasey Kaplan
	Dr. Ying Li
	Austin Mac Nab
	Lisa Partridge
	David Schmidt
	Patrick Schwerdtfeger
	Paul Scialla
	Rick Stollmeyer
	Victoria Lamberth
	Michael C. Morey
	Joe Vaccarella
	Evan Dash
	Anthony Magaraci




	CEOS-Speak-Ebook-DESIGN-TEMPLATE



